ST LAURENCE'S COLLEGE
COMMUNITY COMMITTEE

Lauries Community Committee (LCC)




ST LAURENCE’'S COLLEGE COMMUNITY COMMITTEE

Key Positions

SLC Community Committee President

SLC Community Committee Vice President

SLC Community Committee Secretary

SLC College Leadership Team

SLC Community Committee Chair of Faith in Action
SLC Community Committee Chair of Sport

SLC Community Committee Chair of Music and Culture

Committee schedule: Quarterly (once per term).
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Representing and Reporting

SLC Community Committee President
Represented by an individual member of the Lauries community

Reporting to and appointed by the Principal

SLC Community Committee Vice President
Represented by an individual member of the Lauries community
Reporting into the Principal and President, appointed by the President

SLC Community Committee Secretary
Represented by an individual member of the Lauries community

Reporting to the President, Appointed by the President and Vice President
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LCC College Leadership Team

Represented by an individual or group of representatives from the CLT that are available to attend the
sitting of each quarterly meeting. Attendee representing the CLT may change depending on the Meeting
Agenda.

LCC Chair of Faith in Action

Represented by an individual member of the Lauries community, appointed by the Head of Faith in Action

Brings the plans and needs of the Faith in Action community to the wider committee audience

LCC Chair of Music and Culture

Represented by an individual member of the Lauries community, appointed by the Head of Music

Brings the plans and needs of the Music and Cultural community to the wider committee audience

LCC Chair of Sport

Represented by an individual member of the Lauries community, appointed by the Head of Sport

Brings the plans and needs of the Sport community to the wider committee audience
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Role Purpose and Responsibilities

SLC Community Committee President

Chair quarterly SLC Community Committee

Assist with the Chairs of Faith in Action, Music and Culture and Sport; providing support, access to
resources, options and solutions within the wider Lauries community

Volunteer to fill and champion positions as required to ensure community activities are resourced and
supported

Coordinate the activities for Lauries Sports Day and future combined events.

Work with the Heads of House to assist with event planning and coordinate the support they require
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SLC Community Committee Vice-President
In the absence of SLC Community Committee President - Chair quarterly SLC Community Committee
Assist with the Chairs of Faith in Action, Music and Culture and Sport; providing support, access to
resources, options and solutions within the wider Lauries community
Coordinate the activities for Lauries Sports Day and other combined events
Work with the Heads of House to assist with event planning and coordinate the support they require

SLC Community Committee Secretary
Coordinate the communications from the committee
Take minutes of the quarterly meetings to distribute to the wider community

SLC College Leadership Team
Provide updates on current affairs in the college including academic updates
Provide guidance regarding decision being made to ensure the committee actions are consistence with
the College ethos
Communicate updates on EREA, ERFA and Old boys initiatives
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SLC Community Committee Chair of Music and Culture
Work directly with and report to the Director of Music to assist with:
Event planning
Raising funds for the equipment and services identified and prioritised by the music staff

Meets monthly with the Director of Music, music staff and parent volunteers to coordinate event planning
and create two-way communication between Music Faculty and engaged parents/carers

SLC Community Committee Chair of Faith in Action
Work with and report to the Director of Faith in Action to assist with:
Event planning
Raising funds for the equipment and services identified and prioritized by the Faith in Action staff

Meet as required with the director of Faith in Action and extended faculty to assist in the shaping of event
requirements and information gathering to communicate to the wider Community Committee
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SLC Community Committee Chair of Sport
Work directly with and report to the Director of Sport to assist with:

e Event planning
* Raising funds for the equipment and services identified and prioritised by the Director of Sport in

conjunction with the individual heads of sport
* Meets monthly with the Director of Sport, and parent volunteers to coordinate event planning and create

two way communication between sporting faculty and engaged parents/carers

Principal Report
To be provided ahead of forum.

Forum
Forum for two way dialogue, feedback about school-related issues. Chaired by President.



2019 Meetings Schedule

Meeting Frequency
Quarterly, once per term.
Proposed meetings for 2019 are:

|8 March

20 May

|9 August

|4 of October

(Pending Calendar approval)

Location

College boardroom or the library, depending on the
number of attendees.
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Optional attendees

Meetings will be open to all members of the College
community to attend and advertised in the College
Newsletter.

Compulsory attendees
- Principal or delegate from the College Leadership Team

- President,Vice President, Secretary, Chair of Music and
Culture, Chair of Sport, Chair of Faith in Action
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Meeting Format
The LCC is intended to be an informal friendly space for the committee members to work together
and for the Chairs to communicate the hot topics from their area.

It is a chance for the greater Laurie’s community to come along and hear what is happening around
the school, have open dialogue in the form of a forum with the CLT and to understand what is
needed and how we as a community can contribute to event execution & planning.

We will work collaboratively to resolve issues facing different Chairs and brainstorm across the
attendees to work out how we can best support each other for the benefit of the boys and the

whole college community.
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