
  

 
Minutes of TACAPSA IncAGM 
Date: Sunday, 17 April 2016 
Venue: CIL (Centre for Innovation and Learning), TACAPS 
Time: 10:00 am 
 

Item 
No. 

Item 

1.  Welcome, Present, Apologies, Agenda 

Andrew suspended the Committee Meeting and opened the AGM at 10:30am, 
welcomed those present, noted apologies and proxies and ran through the agenda. 
 

First Name Surname Present Apology 
Andrew Drysdale   
Simon Lees   
Lucille  Pratt   
Barrie Hayne   
Bunny Powne   
John Herbert   
Mike  Thomas   
Chris Johnson   
Rosemary  Ogg   
Ian King   
Ian Yeates   
Grant  Humble   
Frank  Wippell   

Proxies for Ian Yeates were received from: 
Lyn Durrand 
John Godfrey 
Grant Humble 
John Jackson 
Don Jefferies 
Heath Kent 
Ian Murray 
Bernie Pramberg 
Greg Rosbrook 
Ian Wickham 
Michael Yeates 
David Yeates 
Graham Yeates 
Motion: That the members accept the above Proxies. 
Moved: Ian King  Seconded: Rosemary Ogg 
Carried 

2.  Minutes of the Previous Meeting (26 April 2015) 
Motion: That the previous minutes were a true and accurate record. 
Moved: Mike Thomas  Seconded: John Herbert 
Carried 
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3. President’s Report  
I bring this Toowoomba Anglican College & Preparatory School Association 
Presidents report in a time when the school is again growing in numbers. I would like 
to congratulate the Head of School, Simon Lees, and the School Council, led by Hugh 
Rose, in successfully transitioning the school into a secondary top. No doubt they 
both feel the job is far from done and I offer the support of our Association in 
continuing that job.  
The success of this school has been underpinned by a dedicated group of teaching 
and administration staff. I’ve often said that if I had my time again I would have been a 
teacher as I feel there is no greater privilege than being a part of a young person’s 
development and ultimately a valuable contributor to our society. I feel there is no 
more nobler profession. However, having two teachers in my family, my observation 
is that the pressure our society is placing on teachers is both unrealistic and 
potentially dangerous if we don’t offer more support for our teachers. We need to 
remember that teachers aren’t parents in the school grounds and thus should not be 
expected to fill the gaps in children’s development that are the responsibility of 
parents and the wider family.  No doubt TACAPS have a robust teacher support 
framework in place. I feel our role, as a member of the school community, is at every 
opportunity, either as individuals or collectively, tell the teachers of this school that 
we value the fantastic job they do. 
I feel I’ve been an absentee President this year. Due to work and family commitments 
I’ve not been able to contribute the time I feel required to the Association. 
Fortunately members of the committee have been able to ‘cover’ for me. I would like 
to acknowledge the work that John Herbert, Ian Yeates and Kayleen Commens have 
contributed. They have kept our Association functioning to the benefit of our 
membership.  
John and Kayleen have been very active in building a team to overhaul our archives. 
What I thought wouldn’t be a huge job has definitely proved me wrong! From John’s 
reports the archive team are soon to swing into action and start their job of trawling 
through the 100 years of information, data and memorabilia that exist. I would like to 
thank Simon for supporting the archive project through making space available as 
well as staff time. 
Again I need to acknowledge the time John has given behind the scenes in working 
through the registration of our new entity, TACAPSA Inc. For those who have had to 
negotiate this process, there seems to be new obstacle around every corner. I’m sure 
I signed the same form on at least three separate occasions! However we are now 
legal, formally known as TACAPSA Inc, or in short, The Association. 
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 The school has again been drawn into the media around past sexual abuse cases. 
This is an extremely uncomfortable and challenging time for the school community 
and unity is paramount. As a Churchie Old Boy, I watch with interest the exchanges 
between old boys and the Old Boys Association and School Council around their 
decision to remove Headmaster Robert’s name from a school building. I struggle with 
the action we took as an association, last year, regarding the school’s decision to 
remove Larry Loveday and Bob Brewster’s name from school buildings. From a 
school unity perspective it was definitely the correct one. From the perspective of 
acting in the best interest of two gentlemen and their families who contributed so 
much to this school, I feel we have not acted in their best interest. However, I don’t 
feel the time is right to do anything more than what we have. In my final year as the 
Associations President I will work with the Head of School, Council and if needed the 
Diocese to find a fitting and appropriate way to acknowledge the contribution both 
Larry and Bob made to this school. 

In closing my report I wish to thank my committee. I think I’m heading into my ninth 
or tenth year as President which isn’t a bad innings however there are committee 
members around our table who have served the association far longer like Bunny 
Powne (who is a founding member and served on the committee for several 
decades!), Chris Johnston, Lucille Pratt and Ian Yeates.  A big “thank you” to Bunny, 
Chris, Lucille and Ian, for your service 
Motion: That the President to congratulated on the success of the past year. 
Moved: John Herbert  Seconded: Lucille Pratt 
Unanimously Carried 

4. Hon. Treasurer’s Report for FY 2015 
TACAPSA Inc. (The Association): 
The Association is in a strong position with solid reserves.  During 2015 the 
Committee kept operating costs to a minimum with in a surplus of $21,509, resulting 
in Members funds of $172,418 after providing for future members service obligations 
of $374,425 
 
During 2015 the Association completed the steps of becoming an incorporated body, 
with the enhanced capacity this provides in taking on projects that may attract 
external funding and the protection this provides to Office Bearers.  Members voted 
to change the Associations name to Toowoomba Anglican College and Preparatory 
School Association but this name was not allowed by the Registrar of Business 
Names as it was too similar to the registered business name for the School.  As a 
result our registered name is TACAPSA Inc. and we are referred to internally as The 
Association.  Members have been asked to formalise this change of name by 
resolution at this AGM.  
 
New memberships will be lower than normal during the transition to Y12.  In the long 
term we should be able to expect new membership of about 50 from year 12 leavers 
plus the number of students who leave in lower years.  There still appears to be a 
higher enrolment in year 6 than in year 5 so this may continue to provide additional 
new members. 
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 The Association started on two significant projects during 2015: 
• Archive project: This project is designed to convert the collection of old materials 

stored in the ‘archive room’ into a dynamic and usable archive that will be of 
historic and educational value and will provide a dynamic link between current 
students and the Schools past. 

• Database project: This project is designed to modernise and integrate the 
School’s and Association’s databases of members, parents and others associated 
with the school and to make a major effort to regain contact with people we have 
lost contact with over the years due to change of address etc.  This will 
significantly improve our capacity to contact members and the School’s various 
communities. 

Both these projects will require investment of part of our available reserves and is 
being taken after detailed consideration by the Committee and in close cooperation 
with the School.   
 
The Association’s investment portfolio performed well in 2015 and continues to meet 
its purpose of providing a growth component in our reserves so that our obligation 
to provide services to members in the future is underpinned by assets that retains 
their real value. 
 
PPHMFT (The Trust): 
During 2015 the Trust made a surplus of $6,605 resulting in Trust’s funds growing to 
$206,791. 
The trust provided a bursary of $5000 in 2015 and has provided a similar bursary on 
2016.  Low interest rates limit the funds available for bursaries however the Trustees 
have maintained bursaries at levels consistent with past years. 
 
The Trust’s investment portfolio also continues to perform well and to meet its 
intended purpose.    
 
 
Resolution 
The Committee has determined that the Association is not a reporting entity and 
that this special purpose financial report is prepared in accordance with the 
accounting policies outlined in Note 1 to the financial statements. 
In the opinion of the committee the financial statements as set out on pages 1 to 7: 
a) Presents a true and fair view of the financial position of Toowoomba Anglican 
College and Preparatory School Association as at 31 December 2015 and its 
performance for the year ended on that date. 
b) At the date of this statement there are reasonable grounds to believe that 
Toowoomba Anglican College and Preparatory School will be able to pay its debts as 
and when they fall due. 

The committee authorises Andrew Drysdale and John Herbert to sign the report. 

Moved John Herbert  Seconded Lucille Pratt  Carried 
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5  Constitution - changes 
John Herbert advised that the name chosen by the organisation in 2015, Toowoomba 
Anglican College and Preparatory School Association, was considered “illegal” 
because it was not at least 30% different to the name of another organisation 
(Toowoomba Anglican College and Preparatory School). John said that the registrar 
recommended that the acronym, TACAPSA Inc., is registered instead to resolve this 
issue. 
 
Motion: That the wording “Toowoomba Anglican College and Preparatory School 
Association” be changed to “TACAPSA Inc” wherever it appears in the constitution. 
Moved: Lucille Pratt  Seconded: Rosemary Ogg 
Unanimously Carried 
 

5  Head of School Report 
Simon Lees reported that the school is in a positive financial position and 
enrolments are growing. 
 
Staff retention rates are high and the culture of the school is still as strong as 
ever.  
 
Historical figures show that enrolment were rising up to 2008 where they 
peaked from then onwards there was decline right up until 2013 when it 
levelled. We are now one enrolment off the 2008 figures so in the next few 
months we anticipate that we will have record numbers. TACAPS has 
approximately 75% of all primary school boarders throughout Queensland. 
60% of our boarders are in the secondary school.  
 
New library furniture is now in place and was funded by the P & F. The new car 
park has been completed and construction on the new science laboratory will 
be commenced later this year. 
 
There is a movie to be made about this school based on the book “Don’t Tell” 
regarding historical events that happened 30 years ago.  
 
All new students from 2016 will be made members of the Past student with 
the requirement being that they have been here for a minimum of one year 
 
Andrew congratulated Simon for all that the school has achieved and thanked 
Simon for his formal report. 
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7 Election of Office Bearers 
 
The Chairman declared all committee positions now open and called for nominations 
for the following positions: President, Vice President, Secretary, Treasurer. 
 

Chair of the meeting was handed over to Simon Lees to manage the election of office 
bearers. Andrew Drysdale stood down as President.  
Simon thanked all office bearer and congratulated their work for the 2015 year. 
 

Andrew Drysdale was nominated for President by Ian Yeates and seconded by John 
Herbert. With no other nominations and Andrew accepting the position, Andrew 
Drysdale is declared the President.  
Carried unanimously 
 

Lucille Pratt was nominated for Vice President by Ian Yeates and seconded by Mike 
Thomas. With no other nominations and Lucille accepting the position, Lucille is 
declared the Vice President. 
Carried unanimously 
 

Ian Yeates is nominated as Secretary by John Herbert and seconded by Andrew 
Drysdale with no other nominations and Ian accepting the position, Ian is declared 
the Secretary. 
Carried unanimously 
 

John Herbert is nominated as Treasurer by Ian Yeates and seconded by Andrew 
Drysdale. No other nominations are received and John accepting the position, John is 
declared Treasurer. 
Carried unanimously 
 
The following members, duly nominated as office Bearers,  
Patron: The Archbishop of Brisbane 
Vice-patrons: Simon Lees, Sandra Hawken, Bob Brewster, Tim Waley 
President:  Andrew Drysdale 
Vice-president: Lucille Pratt 
Honorary Secretary/Membership: Ian Yeates 
Honorary Treasurer: John Herbert 
Honorary Auditor: Cam Patterson 
Committee: Rosemary Ogg, Chris Johnson, Bunny Powne, Ian King, Michael Thomas  
All members of the Committee were voted in. 
There being no further nominations, the Chair declared all elected. 
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8 General Business 
Ian Yeates provided a motion that the following people be awarded Life Time 
Membership to the Committee: Andrew Drysdale, John Herbert and Brooke Cleary. 
 
The Chair asked for discussion after Andrew and John had left the room. Lucille Pratt 
had also been nominated, however, this was revoked as she is already an Honorary 
Life Member. 
 
Motion: That Andrew Drysdale, John Herbert and Brook Cleary each be awarded 
Honorary Life Membership 
Moved: Ian Yeates  Seconded: Lucille Pratt 
Unanimously Carried 
 

Simon Lees congratulated Andrew, John and Brooke on being awarded Honorary 
Life Membership. 

9  Close of Meeting and Next Meeting 

The meeting closed at 11:49am. The next meeting will take place at a date to be 
advised in April 2017. The Head of School invited those present to view the changes 
to the Library. 
 

 


