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Introduction
Victory 20 20 
Strategic Vision

“ For I know the plans I have for you” declares  
the Lord, “plans to prosper you and not to  
harm you, plans to give you hope and a future.” 
JEREMIAH 29:11 

Victory Lutheran College opened with modest beginnings and has served the 
local Albury-Wodonga community since 1992. More than 20 years on, Victory 
continues to provide quality Christian education. Over the years, the College has 
grown from a primary school to cater for secondary students and now is a leading 
independent, co-education Foundation to Year 12 community.

Victory Lutheran College is an extraordinary College where students are recognised 
as individuals with their own dreams, unique abilities and beliefs. Our aim is to 
inspire, motivate and empower students towards reaching their true potential, 
achieving their own goals and flourishing as globally, competent leaders. 

Victory 20 20 Strategic Vision is the thoughts, visions and prayers of the Victory 
Lutheran College community. As a College Staff, we look forward to enacting 
the plan to continue building on the vision of our Founders who overcame many 
challenges and obstacles to establish Victory Lutheran College. The support and 
prayers of our community will allow us to deliver.



Our College Mission 
To provide excellence for all in a Foundation to Year 12  
Christ-centred community, inspiring tomorrow’s leaders.

Our College Vision
A Christian Community – Together in Excellence  

Learning today – Leading tomorrow
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Lutheran Schooling 
in Australia
Victory Lutheran College, together 
with 84 sister schools and 56 Early 
Learning Centres form Lutheran 
Education Australia, support over 
42,000 students across Australia.
For more than 170 years, Lutheran 
schools in Australia have provided 
values based education with our 
teachers reflecting the core values 
in and through the learning process. 
Victory Lutheran College continues 
this tradition and seeks to provide 
an ongoing partnership with families 
that enable students to flourish as 
learners and citizens.

The Victory 20 20 Strategic Vision 
enacts the College’s mission, building 
on the solid foundation of the past 
and leading into the modern global 
world as we engage the minds of 
tomorrow’s leaders – today.
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Strategic Goals
ENRICH student learning and cultivate  
academic excellence across all year levels

LEADER in well-being and pastoral  
care for all students

CHAMPION best practice in  
professional learning

STRENGTHEN Victory Lutheran College  
as a Christ-centred Learning Community

EMPOWER a connected community,  
locally and globally

GROW sustainable and strong governance



GROW 

CHAMPION EMPOWER

ENRICH

STRENGTHEN LEADER



Goal 1:

Enrich student learning and cultivate 
academic excellence across all year levels

Goal champion: Director of Teaching  
& Learning and Principal

TO ACHIEVE THIS WE WILL:

Enrich and empower student learning 
within the classroom

•  Establish an agreed F-12 College 
Teaching and Learning Philosophy  
at Victory Lutheran College

•  Explore and embed best practice and 
new developments in education

•  Promote common language within 
the College community

•  Develop deep learning experiences 
that are engaging, relevant, authentic 
and build the 6 C’s - creativity, critical 
thinking, communication, character, 
citizenship and collaboration

•  Review curriculum offerings across 
the College and analysis of career 
pathways to meet the needs of  
our students

Be a leader in innovation

•  Foster a culture that encourages 
innovation in teaching and learning

•  Empower staff to take risks

•  Provide staff the opportunity to apply 
for special projects (action research)

•  Develop the Faculty Coordinators (KLA 
Leaders) as enablers of innovation

Enhance learning and assessment 
through digital technologies

•  Upskill staff in digital technologies 
through professional learning and 
collaborative learning

•  Identify new technologies and 
curriculum areas to support  
digital learning

•  Introduce an e-Learning Coordinator 
and identify e-Coaches throughout 
the College

Celebrate learning and learners

•  Create a growth mindset culture and 
increase student achievement

•  Empower students by acknowledging 
individual gifts and talents

•  Recognise and record student 
achievements with honour boards

Develop authentic real world learning 
experiences connecting with national 
and global communities

•  Strategically engage with global 
communities such as Asia

•  Identify sister school connections  
to support student cultural 
experiences globally

•  Explore service opportunities 
nationally and globally
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Build on current practice of Pastoral 
Care at Victory

•  Expand on Pastoral Care programs 
and systems that result in each 
student and staff member being 
know, valued and cared for

•  Empower staff to undertake action 
research projects to support Student 
Well-being

•  Celebrate the gifts and talents of 
our students and staff

Develop staff as providers of  
mental health support to the  
Victory community:

•  Provide all Teaching Staff 
professional learning in Mental 
Health First Aid

•  Empower staff to confidently lead 
student and parent conversations

•  Create time for staff to collaborate 
on student needs and concerns

Build relationships with external health 
and well-being professional providers

•  Establish relationships with 
consulting professionals to support 
student well-being

•  Create partnerships and alliances 
with health and well-being providers

Goal champion: Heads of Sub Schools

Goal 2:

Leader 
in well-being and 
pastoral care for all 
students

TO ACHIEVE THIS WE WILL:

Develop a Well-being Framework 
across the College F-Year 12

•  Identify the well-being needs of the 
College as a whole community

•  Explore and embed best practice 
and new developments in student 
well-being

•  Embed Restorative Practices within 
all areas of the College

•  Review the Well-being Leadership 
structure to identify the best practical 
support of College students and staff



TO ACHIEVE THIS WE WILL:

Foster Victory Lutheran College as a 
Professional Learning Community.

•  Ensure every staff member has a 
Professional Learning Plan each and 
every year

•  Enhance teaching practices in 
professional goal setting, focus on 
the Australia Professional Standards 
for Teachers, feedback, peer 
observations, collaboration and 
classroom observations

•  Develop a clear annual Professional 
Learning Plan that provides targeted 
professional learning to support the 
needs of our Teaching and Non-
Teaching staff

•  Open collaboration and dialogue 
to support teaching staff being 
globally aware

Goal champion: Principal

Build the capacity of staff in a  
digital world

•  Provide professional learning to 
develop staff skills to enable them 
to engage in the digital world

•  Introduce an e-Learning Coordinator 
and identify e-Coaches throughout 
the College

•  Create a culture of innovation 
within our teaching staff where they 
have confidence and the required 
skills to explore new opportunities

Invest in staff wellbeing

•  Empower staff through mentoring, 
coaching and leadership

•  Establish time for staff to 
collaborate

•  Acknowledge and celebrate 
professional achievement and service

Goal 3:

Champion best practice in professional learning
Build relationships with other 
educational providers

•  Become a leading partner in teacher 
education

•  Enhance partnerships and alliances 
with tertiary institutions

•  Empower opportunities for post 
graduate study by staff
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TO ACHIEVE THIS WE WILL:

Strive to make the Gospel a ‘lived 
experience’ for each member of the 
Victory community.

•  Provide authentic Christian learning 
experiences within all year levels that 
supports understanding, acceptance 
and personal growth

•  Investigate and develop ways to engage 
with our community through Service 
Learning locally, nationally and globally

•  Revitalize our Worship Program to 
ensure that we walk with our students 
and staff to nurture individual’s 
spiritual journey

•  Further develop opportunities for 
student and staff involvement in 
worships/devotions – leadership, Bible 
readings, drama/skits and musical items

Goal champion: Pastor and Principal

•  Continue to deepen the theological 
understandings of all staff

•  Create reflective spaces within the 
College’s Master Plan

•  Establish a Ministry Internship to 
support the spiritual life of the College

Foster connections in the local 
community

•  Focus on reconnecting the 
relationship between the College 
and Wodonga Parish

•  Develop community links like  
local LEVNT schools, Lutheran  
Aged Care, etc

Goal 4: 

Strengthen Victory Lutheran  

College as a Christ-centred Learning community



TO ACHIEVE THIS WE WILL:

Enhance student growth within  
the College

•  Actively market the College as a 
leading educational option within  
the local community

•  Establish regular Principal’s Tours of the 
College for new and current families

•  Extend opportunities for community 
members to contribute to student 
learning and recognition

•  Engage experts, locally, nationally 
and globally, to add real world 
context to student learning

•  Establish our Victory Old Scholars, 
reconnecting with past students 
through reunions, publications and 
social media

Engagement with our College’s 
Community

•  Focus on increasing our family 
engagement and connections 
throughout the College

•  Review our Communication Strategy 
with all key stakeholders

•  Continue to pursue online and social 
media opportunities, including an 
update of the College’s website to 
reflect current and future family needs

•  Establish informal parent fellowship 
on site and off site

•  Offer regular parent education 
forums – workshops, seminars, 
articles, etc

Develop national and global 
community connections

•  Strategically engage with global 
communities such as Asia

•  Develop future national and global 
pathways for our students

Goal champion: Marketing and  
Communications Manager and Principal

Goal 5: 

Empower 
a connected 
community, locally  
and globally



TO ACHIEVE THIS WE WILL:

 Develop a College Council Handbook 
of practice, policies and procedures

Design and embed best practice 
induction of College Council members

Identify and implement ongoing 
professional development of College 
Council members

Build capacity and identify 
performance/skills sets to support 
succession planning of the  
College Council

Goal champion: Chair of College Council

Goal 6: 

Grow sustainable and strong governance



Victory Lutheran College 
28 Drage Road, Wodonga 
Enquiries 02 6057 5859 
Email principal@vlc.vic.edu.au

www.vlc.vic.edu.au


