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1.0 Introduction 

The College is committed to ensuring a healthy and safe working and learning environment 
which is free from discrimination or harassment and where all persons are treated with dignity, 
courtesy and respect. Furthermore, victimisation, vilification and disability harassment will not 
be tolerated by the College. 

The College is committed to maintaining an environment that:  

 Values the inherent worth and dignity of every individual;  

 Fosters tolerance, sensitivity, understanding and mutual respect; and  

 Encourages its members to strive to reach their full potential.  

The College is an inclusive workplace where the human rights principles of fairness, respect, 
equality and dignity are part of the everyday goals and behaviour. 

The College will strive to provide a fair and safe learning and teaching environment, where all 
students and staff have equal opportunities. 

In accordance with the relevant anti-discrimination laws, it is unlawful to discriminate on the 
basis of “protected attributes”. Both direct and indirect discrimination are strictly prohibited. 
Such behaviour is also contrary to the values embodied in the College philosophy. 

2.0 Scope 

This policy applies to the College Community, which for the purposes of this policy means the 
Principal, staff, students, parents/guardians or carers, volunteers and any other person or 
group contracted to, interested in or associated with the College, including the College Council. 

This policy must be read and applied in conjunction with: The Anglican Church of Australia 
Guide to the Protocol for Dealing with Complaints of Sexual Harassment, Assault or Sexually 
Inappropriate Behaviour. 

This policy applies to all abovementioned parties: 

 In all their interactions with each other and members of the broader College community; 
and 

 Whilst at the College or off site, including at College-related events (such as sporting 
events) or functions (including social functions), while on trips or excursions, and when 
attending conferences. 

Members of the broader College community are required to comply with and support this policy. 

It is important to note, where a complaint is about alleged harm to a student, whether by 
another student or any adult (including a College staff member or parent/guardian), this policy 
does not apply and such complaint shall be made and dealt in accordance with the Student 
Protection in Anglican Schools Policy and Procedures, a copy of which is accessible on, and 
can be downloaded from, the College’s website. 

3.0 Legal Framework  

 Anti-Discrimination Act 1991 (Qld) 

 Age Discrimination Act 2004 (Cth)  

 Sex Discrimination Act 1984 (Cth)  

 Racial Discrimination Act 1975 Cth) 

 Disability Discrimination Act 1992 (Cth)  

 Age Discrimination Act 2004 (Cth) 

 Equal Opportunity for Women in the Workplace Amendment Act 2012 (Cth) 

 Australian Human Rights Commission Act 1986 (Cth) 

 Fair Work Act 2009 (Cth) 
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4.0 Definitions 

4.1 Discrimination 

What is discrimination? 

Not all discrimination is against the law.  Anti-discrimination legislation determines what kind 
of discrimination is unlawful by identifying particular “areas” and “protected attributes”. 

What are the relevant “areas”? 

Education: Discrimination can occur in relation to students in all facets of education, 
including: 

 Admission and enrolment applications; 

 Terms of admission and enrolment; 

 Variation of the terms of a student's enrolment; 

 Denial or limitation of benefits normally resulting from enrolment; 

 Exclusion or suspension of students; 

 Assessment and examination; 

 Access to resources and facilities; or 

 Treatment of a student in regard to training or instruction. 

Employment: Discrimination can occur in relation to staff undertaking all categories of work, 
whether it be full-time, part-time, permanent, fixed-term, casual, work experience, vocational 
placement or voluntary, consultant or contractor, and in every aspect of work, including: 

 Recruitment; 

 Terms and conditions; 

 Training; 

 Promotion; and 

 Termination of employment. 

There are some exemptions in anti-discrimination legislation that may apply in some 
circumstances. 

What are protected attributes? 

The protected attributes referred to in anti-discrimination legislation vary between State and 
Federal legislation. Under the Anti-Discrimination Act 1991 (QLD), discrimination is defined as 
treating someone less favourably on the basis of the following attributes. 

 Sex (gender) 

 Relationship status (including same sex relationships) 

 Pregnancy 

 Breastfeeding 

 Family or carer’s responsibilities 

 Parental status 

 Age 

 Race 

 Impairment 

 Religious belief or activity 

 Political belief or activity 

 Trade union activity 

 Lawful sexual activity (to mean a lawfully employed sex worker) 

 Gender identity 
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 Intersex status 

 Sexuality 

 Association with, or in relation to, a person identified on the basis of any of the above 
attributes 

Federal legislation also provides for the following additional attributes upon which it is unlawful 
to discriminate against a person. 

 Potential disability 

 Imputed disability 

 Ethnic origin 

 Social origin 

 Potential pregnancy 

Discrimination may be intentional or unintentional and may result either directly or indirectly. 
The motive for unfavourable treatment is irrelevant. 

Direct Discrimination 

Direct discrimination happens when a person treats, or proposes to treat, a person with an 
attribute less favourably than another person without the attribute. 

Indirect Discrimination 

Indirect discrimination happens when a person imposes, or proposes to impose, a condition: 

a) with which a person with an attribute does not or is not able to comply; and 

b) with which a higher proportion of people without the attribute comply or are able to 
comply; and 

c) that is not reasonable. 

Vilification 

Vilification on the basis of race, religion, sexuality or gender identity is unlawful. 

Vilification is a public act or statement that incites others to hate a person or their group 
because of their race, religion, sexuality or gender identity. 

Vilification where a person or their property is threatened with physical harm is also a criminal 
offence. 

Disability Harassment 

It is unlawful to harass a person in relation to a disability, or based upon a relative or associate 
having a disability. Examples of harassment on disability grounds include: 

 Humiliating comments or action about a person's disability, such as insults; 

 Comments or action which create a hostile environment; or 

 Overbearing or abusive behaviour towards staff or students with intellectual disabilities. 

Victimisation 

Victimisation involves treating a person unfavourably or subjecting them to some form of 
detriment because the person has: 

 Made a complaint or has proposed to make a complaint in accordance with this policy; 

 Been made a respondent in a complaint; 

 Acted as a witness or has proposed to act as a witness in a complaint; or 

 Supported, or intends to support, a complainant or a respondent. 

Under federal and state legislation, it is unlawful to subject a person who has made a 
complaint, or who has been made a respondent in a complaint, to victimisation. 



WEST MORETON ANGLICAN COLLEGE 

 

6.29 Workplace Discrimination, Harassment and Bullying Prevention Policy last amended 2017.09.07.docx Page 5 of 11 

In order for complaints to be dealt with properly, complainants and respondents must feel 
secure in the knowledge that this policy will be followed without fear of retribution. Accordingly 
victimisation of any person will not be tolerated. 

Some Examples of Discriminatory Behaviour 

 Offensive jokes or comments about another person regarding any of the above listed 
attributes; 

 Displaying  posters  or  pictures  which  are  offensive  or  derogatory  to  one  of  these 
characteristics or attributes; 

 Expressing negative stereotypes about particular groups e.g. ‘Married women shouldn’t 
be working”; 

 Judging someone on their political or religious beliefs rather than their work 
performance; 

 Undermining a person’s authority or work performance because you dislike one of their 
attributes; 

 Using selection processes based on irrelevant attributes such as age, race or disability 
rather than skills and merit; 

 Not allowing students with a particular attribute to participate in College activities; 

 Forcing a member of the teaching staff to retire at a particular age. 

The College is an equal opportunity employer. All employees are treated on their merits, 
without regard to race, age, sex, marital status or any other factor not applicable to the position. 
Employees are valued according to their ability, how well they perform their duties and their 
enthusiasm in maintaining the College standards of service and values. 

This policy applies to each individual and as such every employee has a duty, both morally 
and legally not to discriminate against individuals or disadvantaged groups. The College will 
not tolerate discrimination by any of its staff and any case of discrimination will be dealt with 
under the Disciplinary Action Policy and/or the Complaints Management in Anglican Schools 
Policy and Procedures and Complaints Management College Procedures. 

Exemptions to Discrimination 

Circumstances where exemptions may apply include: 

 Genuine occupational requirements with respect to any attribute; 

 Religious purposes, doctrine or sensitivities, except with respect to discrimination 
based on age, race or impairment; 

 The provision of educational services except with respect to discrimination based on 
race or impairment; and 

 The provision of special services or facilities to persons with a disability would cause 
unjustifiable hardship. 

4.2 Harassment 

Harassment is where a person is subjected to behaviour, other than sexual harassment, that: 

 is repeated, unwelcome and unsolicited;  

 the person considers to be offensive, intimidating, humiliating or threatening;  

 a reasonable person would consider to be offensive, humiliating, intimidating or 
threatening. 

‘Workplace harassment’ does not include reasonable management action, taken in a 
reasonable way, by the person’s employer, in connection with the person’s employment. 

‘Repeated’ refers to the constant nature of the behaviour, not the specific type of harassing 
behaviour. Behaviour is considered ‘repeated’ if an established pattern can be identified. It 

http://www.legislation.qld.gov.au/LEGISLTN/CURRENT/A/AntiDiscrimA91.pdf
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may involve a series of diverse incidents, for example verbal abuse, sabotaging a person’s 
work and unreasonable threats of dismissal.   

Some Examples of Harassing Behaviour  

 abusing a person loudly, usually when others are present;  

 repeated threats of dismissal or other severe punishment for no reason;  

 constant ridicule and being put down;  

 leaving offensive messages on email or the telephone;  

 sabotaging a person's work, for example, by deliberately withholding or supplying 
incorrect information, hiding documents or equipment, not passing on messages and 
getting a person into trouble in other ways;  

 maliciously excluding and isolating a person from workplace activities;  

 persistent and unjustified criticisms, often about petty, irrelevant or insignificant 
matters;  

 humiliating a person through gestures, sarcasm, criticism and insults, often in front of 
others; 

 spreading gossip or false, malicious rumours about a person with an intent to cause 
the person harm. 

4.3 Sexual Harassment  

Sexual harassment is any unwanted or unwelcome sexual behaviour, which makes a person 
feel offended, humiliated or intimidated.  It is behaviour which: 

 Subjects another person to an unsolicited act of physical intimacy; or 

 Makes an unsolicited demand or request (whether directly or by implication) for sexual 
favours from the other person; or 

 Makes a remark with sexual connotations relating to the other person; or 

 Engages in any other unwelcome conduct of a sexual nature in relation to the other 
person; 

and the person engaging in this conduct described above does so: 

 With the intention of offending, humiliating or intimidating the other person; and/or 

 In circumstances where a reasonable person would have anticipated the possibility that 
the other person would be offended, humiliated or intimidated by the conduct. 

Sexual Harassment can either be a single incident or may be a set of circumstances that are 
repeated. 

Some Examples of Sexual Harassment  

Examples of include (but are not limited to) the following: 

 rude jokes, comments with sexual connotations, displaying sexually suggestive, 
offensive or insulting material; 

 lewd suggestions, whistling, and foul language; 

 belittling comments on a person’s anatomy; 

• making promises or threats in return for sexual favours, requests for sex or repeated 
unwanted invitations to go out on dates; 

• sex-based insults, taunts, teasing or name calling; 

• persistent intrusive questions or insinuations about a person’s private life; 
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 sexually explicit conduct (e.g. offensive or abusive emails, text messages or telephone 
calls, inappropriate advances on social networking sites); 

 offensive hand or body gestures, staring or leering at a person or parts of their body; 

 uninvited or unnecessary physical contact (e.g. patting, pinching, brushing up against 
a person, touching, kissing, hugging or massaging without invitation); 

 display of pornographic and sexually suggestive pictures and/or objects; 

 offensive written or electronic communications; 

 behaviour that may also be considered to be an offence under criminal law, such as 
physical assault, indecent exposure, sexual assault, stalking or obscene 
communications; 

 behaviour that can be determined by whether a reasonable person would anticipate 
the possibility that the other person would be offended, intimidated or humiliated. 

Sexual harassment is not compliments or behaviour based on mutual attraction, friendship and 
respect which neither party finds offensive. If the interaction is consensual, welcome and 
reciprocated, it is not sexual harassment. 

Effects of Discrimination and Sexual Harassment 

Discrimination and sexual harassment are unlawful and have detrimental effects on people 
and the College. They can create an unsafe working environment, result in a loss of trained 
and talented workers, the breakdown of teams and individual relationships, and reduced 
efficiency. People who are discriminated against and harassed can become distressed, 
anxious, withdrawn, depressed, and can lose self-esteem and self-confidence. 

Other prohibited behaviour 

It is also unlawful to: 

 Request or encourage a contravention of anti-discrimination laws; or 

 Request unnecessary information which can be used to discriminate against a person, 
unless genuinely required for a non-discriminatory purpose. 

4.4 Workplace Bullying  

Bullying can be defined as less favourable treatment of a person which may be considered as 
unreasonable or inappropriate. It includes behaviour that intimidates, offends, degrades or 
humiliates.  

Some Examples of Bullying Behaviour  

• Poorly managed conflicts of opinion or personality; 

• Intimidation or abuse of power; 

• Yelling, screaming abuse, offensive language, insults, inappropriate comments about 
a person’s appearance, life or lifestyle, slandering an employee or their family; 

• Belittling opinions or constant criticism; 

• Isolating employees from normal work interaction, training and development or career 
opportunities; 

• Overwork, unnecessary pressure, impossible deadlines; 

• Under work, creating a feeling of uselessness; 

• Undermining work performance, deliberately withholding work-related information or 
resources, or supplying incorrect information; 

• Unexplained job changes, meaningless tasks, tasks beyond a person’s skills, failure to 
give credit where due; 
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• Tampering with an employee’s personal effects or work equipment; 

• Teasing or regularly being made the brunt of pranks/practical jokes; 

• Displaying written or pictorial material which degrades or offends a worker or group of 
workers; 

• Unreasonable ‘administrative sanctions’ e.g. undue delay in processing applications for 
training, leave or payment of wages. 

5.0 Responsibilities 

College Responsibilities 

West Moreton Anglican College takes reasonable steps to prevent discrimination and other 
behaviour in breach of this policy occurring at the College, as follows: 

 Develop and implement this anti-discrimination and harassment prevention policy; 

 Educate and train relevant staff to assist in preventing any instances of discrimination 
or other behaviour in breach of this policy, and to appropriately respond should an 
alleged breach occur; 

 Remove any discriminatory or offensive materials, rules and practices; and 

 Encourage students and staff to contribute to a healthy College culture. 

The College may be held responsible for the behaviour of staff if it is found that it did not take 
all reasonable steps to ensure that all places where the College conducts its business were 
free of discrimination, harassment, vilification, sexual harassment, workplace bullying, disability 
harassment and victimisation. 

Strategies to Prevent Discrimination and Harassment 

The College will take the following actions to prevent and control exposure to the risk of 
discrimination, harassment, sexual harassment and workplace bullying: 

 Provide all staff with discrimination, harassment, sexual harassment and workplace 
bullying awareness training, as required; 

 Make the College community aware of the Codes of Conduct policies; 

 Make the College community aware of the complaint handling system and inform the 
College community on how to make a complaint, the support systems available, options 
for resolving complaints and the appeals process; 

 Regularly review policy guidelines regarding prevention of discrimination, harassment, 
sexual harassment and workplace bullying and College complaints procedures. 

Student and Staff Responsibilities 

All students and staff contribute to the creation of an inclusive College culture.  All students 
and staff have a responsibility to comply with this policy. 

All students and staff are required to attend any training provided by the College to ensure they 
fully understand all aspects of this policy and the College’s commitment to it. 

Responsibilities of the College Community 

The College requires all persons to behave responsibly by complying with this policy, to not 
tolerate unacceptable behaviour, to maintain privacy during investigations and to immediately 
report incidents of discrimination and sexual harassment to Contact Officers. 

Managers and supervisors must also ensure that no person is exposed to discrimination, 
harassment, sexual harassment and workplace bullying. Management are required to 
personally demonstrate appropriate behaviour, promote the prevention of such behaviours, 
treat complaints seriously and ensure where a person lodges or is witness to a complaint, that 
this person is not victimised. 
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Where to Go for Information  

A worker, who is being bullied or harassed, can contact their direct supervisor, the Deputy 
Principal (Human Resources) or a Senior Administration Team (SAT) member for information 
and assistance in the management and resolution of a discrimination, workplace bullying, 
harassment or sexual harassment complaint. 

Policy Contact Information 

If you have any questions regarding this policy please contact Human Resources. 

6.0 What to do if you are Discriminated Against, Harassed or Bullied 

Reporting 

No one should feel obliged to tolerate behaviour in breach of this policy. 

Anyone who believes there has been a breach of this policy should report it immediately to a 
Contact Officer – the Deputy Principal (Human Resources) or a Senior Administration Team 
(SAT) member.  

Human Resources team members: 

 Are available to answer questions about this policy or about what constitutes behaviour 
that might breach this policy. 

 Can discuss concerns and assist understanding of the rights and options. 

 Can provide support to resolve concerns in a manner appropriate to the nature and 
seriousness of the matter. 

 Can assist with investigating concerns or determining resolutions. 

Commitment to Investigate Complaints Promptly 

The College has a complaint handling system which includes procedures for reporting, 
investigating, resolving and appealing discrimination, harassment, sexual harassment and 
workplace bullying complaints. Any reports of such behaviour will be treated seriously and 
investigated promptly, fairly and impartially. 

Options available to employees who feel they need to address a situation are as follows. 

Approach the person  

If you are comfortable in confronting the person, tell them that you do not like what they are 
doing and ask them to stop the unreasonable or inappropriate behaviour. If it does not stop 
you should report matters to your supervisor, any SAT member of the College or the Deputy 
Principal or Principal. Record incidents with dates, times, witnesses if any, what happened and 
what you said, did or felt, etc. If you do not wish to approach the person directly you should 
pursue one of the remaining options listed below. 

Submit a Complaint 

A complaint can be made to your supervisor, any SAT member of the College or the Deputy 
Principal or Principal. Complaints will likely be referred to the Deputy Principal to coordinate 
investigation or take action to stop further discrimination, harassment or bullying.    

Make an External Complaint 

Employees can, at any time, contact one of the following external authorities for advice and 
further information, or to make a formal complaint. 

Union 

Employees can contact their relevant union that exists to protect common interests. 
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Anti-Discrimination Commission Queensland (ADCQ) 

Employees can contact the ADCQ on 1300 130 670 https://www.adcq.qld.gov.au/, which deals 
with State legislation for discrimination, bullying on the basis of the attributes listed under 
discrimination, sexual harassment and vilification based on race, religion, sexuality or identity. 

Australian Human Rights Commission (AHRC)  

Employees can contact the AHRC on 1300 656 419 http://www.humanrights.gov.au/, which 
deals with Commonwealth discrimination acts for age, race, sex and disability. 

7.0 Consequences of Breaching this Policy 

The College will view any complaint seriously.  

A substantiated complaint may be dealt with under the Disciplinary Action Policy and/or the 
Complaints Management in Anglican Schools Policy and Procedures and the Complaints 
Management College Procedures. Depending on the severity of an incident, consequences 
may include a verbal or written apology, official warning, transfer to another position, demotion 
or dismissal.  

The College may also seek to take disciplinary action against anyone who victimises or 
penalises a person who has made a complaint, is a witness to a complaint or is involved in any 
other way.  

If a complaint is found to be frivolous or vexatious the College may also seek to take disciplinary 
action against the complainant. 

Once reported, allegations in breach of this policy will be investigated by the College, so far as 
is reasonably possible: 

 On a confidential basis; 

 In a timely way; and 

 In a fair and impartial manner. 

A person who makes a complaint will not be victimised. 

Disciplinary action, up to and including termination of enrolment or employment, may be taken 
against a student or staff member who is found to have breached this policy. 

If a person is found to have raised a false or malicious complaint against another person in 
order to prejudice that other person, they may be subject to appropriate disciplinary action. 

Where a person is alleged to have breached anti-discrimination legislation, it is also possible 
that legal action could be taken against them personally. 

Disciplinary action will be taken against a person who discriminates against, bullies, harasses 
or sexually harasses a person, or who victimises a person who has made or is a witness to a 
complaint. 

Complaints of alleged discrimination, bullying, harassment or sexual harassment found to be 
malicious, frivolous or vexatious may make the complainant liable for disciplinary action. 
Malicious, frivolous or vexatious complaints include complaints that are deliberately harmful, 
spiteful, trivial or unworthy of serious attention or resources. 

8.0 Other Relevant Documents 

 Previously mentioned legislation relating to anti-discrimination, disability discrimination, 
racial discrimination, sex discrimination, human rights, equal opportunity and workplace 
health and safety. 

 Staff Code of Conduct and Staff Handbook. 

 Student Protection in Anglican Schools Policy and Procedures. 

https://www.adcq.qld.gov.au/
http://www.humanrights.gov.au/
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 The College’s Equal Employment Opportunity Policy, Disciplinary Action Policy, Staff 
Grievance and Dispute Resolution Policy, Human Resources Strategic Policy and any 
College policy relating to a specific incident. 

 Complaints Management in Anglican Schools Policy and Procedures and Complaints 
Management College Procedures. 

 The Queensland Anglican Schools Enterprise Agreement 2015. 

 The Respect and Responsibility Policy and R&R Program /code of behavior. 

 Volunteer Code of Conduct. 

 College Community Code of Conduct. 

9.0 Insurance 

The Principal is to advise the College’s insurer of potential liability to the College arising from 
actions under this policy. 

10.0 Policy Management 

The College may change this policy at any time, in particular, to take account of changes, and 
effect of changes, in legislation and industrial instruments. 

11.0 Conclusion 

The College is committed to this policy and its implementation and to ensuring a healthy and 
safe working and learning environment that is free from discrimination, bullying, harassment 
and sexual harassment. 


