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Diabetes Victoria

Who we are and  
why we exist

Since 1953, Diabetes Victoria has been the 
leading charity and peak consumer body working 
to reduce the impact of diabetes in the Victorian 

community.  We support, empower and campaign 
for all Victorians affected by, or at risk of, diabetes. 

Above all, we value and respect the lived 
experience of Victorians affected by diabetes. 

This is at the core of everything we do.
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Diabetes.
Testing times.

Priorities 2022
By 2026, over 500,000 Victorians will 
be diagnosed with diabetes.
With support and resources, 
diabetes can be well managed, and people affected 
by diabetes can live long, healthy and happy lives.
In recent years, we have all been affected by the COVID-19 pandemic. But it is not the only 
pandemic facing Victoria. 

One decade ago, Diabetes Australia published a report titled Diabetes: the silent pandemic 
and its impact on Australia. Diabetes is the fastest growing chronic condition in Victoria. 
Diabetes is increasing at a faster rate than other chronic conditions, such as cancer and 
heart disease. Diabetes remains one of the biggest challenges confronting our health 
system. 

Diabetes is a serious and complex condition, which requires daily self-care. There is no cure.   
The acute and long-term complications of diabetes can reduce both quality and length 
of life. However, with appropriate support and resources and an emphasis on value-based 
healthcare, people with diabetes can live long, healthy and happy lives.

These are testing times! The COVID-19 pandemic, bushfires and floods have been particularly 
significant for people with diabetes. 

Before the COVID-19 pandemic, one in four people in hospital had diabetes. In the past 
two years, people with diabetes have been more likely than the general population to 
be hospitalised and experience serious complications if they have COVID-19. One in five 
COVID-19 deaths have been among people with pre-existing diabetes.

The Victorian Government has identified the need to reduce hospital admissions among 
people with diabetes, but currently has no clear plan on how to achieve this. We need a 
plan – an ambitious Victorian Diabetes Plan, focused on the urgent need to improve both the 
health and quality of life of all Victorians affected by, or at risk of, diabetes, and to reduce 
hospital admissions.  

Diabetes Victoria is calling on the Victorian Government to recognise and collaborate on 
five key priorities to support all Victorians affected by, or at risk of, diabetes. These priorities 
are based on the lived experiences of over 374,000 people across Victoria who are currently 
living with diabetes. Add in their families, and we estimate over 1 million Victorians are 
directly impacted by diabetes every day.  

We welcome the opportunity to work with the Victorian Government on innovations to reduce 
the burden of diabetes in the Victorian community and on our health system.  

Glen Noonan, CEO
Diabetes Victoria
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Diabetes is increasing

Diabetes has an unequal impact on our community 
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374,000 Victorians are 
living with diabetes.

Over the past decade, 
all types of diabetes 
have increased by 
approximately 30%.

90 Victorians are 
diagnosed with diabetes 

every day.

125,000 have undiagnosed 
(silent) type 2 diabetes.

32,000 Victorians are 
diagnosed with diabetes 

every year.

750,000 are at risk of developing 
type 2 diabetes.
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Aboriginal and Torres Strait 
Islander Victorians are 3 times 

more likely to develop type 
2 diabetes than the general 

population. 

Diabetes is 2.4 times more 
common among people living 

in the lowest socieconomic 
group than those in the highest 

group. 

Diabetes is 2 times more 
common among people living 

in remote areas than those 
living in major cities.  

Diabetes is 30 times more 
common among adults aged 

80+ years than those under 
40 years. 

Diabetes is 1.3 times more 
common among males 

than females. 

Mortality rates for diabetes 
are 1.7 times higher in males 

than females.
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12 things you need to know about diabetes

Gestational diabetes affects 
1 in 6 pregnancies. 

Diabetes is the leading cause of 
blindness in adults, and a leading 

cause of kidney failure and 
dialysis; people with diabetes 

are 4x more likely to have a heart 
attack or stroke, and 15x more 

likely to have a limb amputation. 

All people with type 1 diabetes 
require insulin for survival; 

and more than twice as many 
people living with type 2 

diabetes also need insulin to 
manage their diabetes.
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1 in 4 people in Victoria’s 
hospitals have diabetes.
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Diabetes is the 10th leading ‘underlying’ 
cause of death in Victoria – but is 
far more likely to be listed as an 

‘associated’ cause of death, where the 
diabetes-related complication is listed 

as the underlying cause.

1 in 3 people with 
diabetes experience 

depression, anxiety or 
diabetes-specific distress. 
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Early diagnosis, treatment, 
and ongoing support for self-

management, all reduce 
complications, hospitalisations, 

and the costs of diabetes. 

Diabetes does not discriminate; 
anyone can develop diabetes – but 

1 in 5 people with diabetes have 
experienced discrimination due to 

their diabetes.

40% of diabetes 
expenditure in Victoria is 

on hospital services.
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All types of diabetes are 
increasing – they are all 

complex, serious, and require 
daily self-management.

Diabetes is not one 
condition: there are three 
main types (type 1, type 2 
and gestational diabetes) 
and several other types.

Approximately 60% of 
cases of type 2 diabetes 

can be delayed or 
prevented.
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Summary of Priorities
Five priorities to improve the health and quality of life of thousands of Victorians with diabetes:  

Priority 1

Innovation in Diabetes Care 
Action 1.1  
Improve diabetes care for all Victorians affected by diabetes: Collaborate with Diabetes 
Victoria and other key stakeholders to develop a ‘Victorian Diabetes Plan’ to improve health 
outcomes and reduce the impacts of diabetes in Victoria.

Action 1.2
Accelerate the translation of research into real-world treatments and approaches that 
improve diabetes care: Match Diabetes Victoria’s investment in diabetes research of $2 
million per year over the next four years.

Priority 2

Diabetes and Mental Health  
Action 2.1
Support the mental health of Victorians living with diabetes: Invest $2.5 million to enable 
Diabetes Victoria to provide diabetes-specific mental health and peer support for Victorians 
living with diabetes, including camps for children with type 1 diabetes.

Action 2.2
Embed psychologists in diabetes specialist teams, to enable truly holistic and collaborative 
care: Invest $2 million in an implementation trial to examine the impact of psychologists as 
part of the multidisciplinary diabetes care team.

Priority 3

Diabetes in Hospitals   
Action 3.1
Improve the safety of people with diabetes in Victoria’s hospitals by improving glucose 
management and triage of acute events: Invest $1.2 million in an implementation trial, in 
three hospitals, to establish a ‘real-time diabetes dashboard’ supported by a specialist 
diabetes team, to provide timely, evidence-based best practice care for people with 
diabetes.

Action 3.2
Monitor the safety and experiences of inpatients with diabetes: Invest $500k to initiate a state-
wide audit of hospital inpatient care for people with diabetes, linked to quality improvement.
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Priority 4

Diabetes and Equity
Action 4.1
Ensure all children with diabetes have equitable access to education and related 
opportunities: Ensure no child is turned away from a government school due to their 
diabetes; provide special supports for students with diabetes on school camps and during 
exams.

Action 4.2
Reduce diabetes stigma and discrimination in Victoria’s workplaces: Invest $4 million over 
four years to produce, disseminate and evaluate tailored communications to ensure people 
with diabetes are protected wherever they work.

Priority 5

Prevention and Remission of Type 2 Diabetes
Action 5.1
Increase the health of the general population to reduce exposure of known modifiable risks 
for type 2 diabetes: Remove all unhealthy food and drink advertising from public transport 
and across all Victorian government owned assets.

Action 5.2
Increase the support for people at risk of type 2 diabetes and cardiovascular disease: Invest 
$1 million to strengthen referral pathways between Local Public Health Units and the Life! 
program; and invest $2 million in research on the prevention of type 2 diabetes, with a focus 
on reducing health inequities among men, women peri/post menopause and people who 
are LGBTIQA+. 

Action 5.3
Optimise type 2 diabetes care from diagnosis: Invest $5 million in a regional implementation 
trial to put type 2 diabetes into remission.
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Priorities
Priority 1

Innovation in Diabetes Care

Victoria’s world-class diabetes researchers deserve to 
be supported by strategy and funding. 

Victoria is home to numerous 
world-leading diabetes research 
centres and institutes. 

Diabetes Victoria is calling on the Victorian Government to collaborate with us to strengthen 
investment in crucial diabetes research, to solve real-world problems, improve the health 
outcomes of Victorians affected by or at risk of diabetes, and strengthen the State’s economy.

Research is an essential foundation of a strategic response to the diabetes pandemic. 
Victoria has a proud history of producing world-leading diabetes research. Yet, Victoria does 
not have a strategic diabetes plan, and opportunities for researchers are shrinking.

The Victorian Government is committed to promoting evidence-based health and medical 
care including value-based healthcare. Further, every $1 invested in health and medical 
research generates $3.90 of activity in the economy.

Over the past decade, Diabetes Victoria has invested over $24 million in diabetes research. 
Considerable advances have been made, but more work is needed to improve diabetes 
care and treatments, and to provide support for Victoria’s world-leading researchers. 

In all competitive schemes, health research funding rates are at an all-time low. For NHMRC, 
this is now 13% compared to 22% in 2013. Half of researchers have less than one year on 
their employment contract, while 67% are considering leaving the profession. The situation 
is worse for diabetes researchers than those in other areas of health. Over the past decade, 
NHMRC funding for diabetes research has fallen by 34%.

Enhanced research capacity will increase Victorian researchers’ competitiveness in national 
grant rounds, attracting critical NHMRC and MRFF funding, encourage and enable future 
health leaders, and accelerate improvements in healthcare and outcomes. 

Action 1.1
• Improve diabetes care for all Victorians affected by diabetes: Collaborate with Diabetes 

Victoria and other key stakeholders to develop a ‘Victorian Diabetes Plan’ to improve 
health outcomes and reduce the impacts of diabetes in Victoria.

Action 1.2
• Accelerate the translation of research into real-world treatments and approaches that 

improve diabetes care: Match Diabetes Victoria’s investment in diabetes research of 
$2 million per year over the next four years.
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“Before every insulin injection, glass syringes and stainless-steel 
needles were boiled. Insulin was derived from animals, urine was 
monitored for excess glucose levels, and the diets were extreme. 

Although we still haven’t reached the end of the road – a world free 
from diabetes – there has been huge change. Insulins and other 

medications have improved, and cutting-edge technologies make it 
easier. Breakthroughs continue to bring hope to people living with all 

types of diabetes. But we need more research and more action.”

Valerie, living with type 1 diabetes for 70 years

“By working together with researchers, clinicians and industry 
partners, we can make a greater difference to finding better 
treatments for people living with diabetes. We are committed 
to listening to those with lived experience, their carers and the 

advocacy groups that represent them.”

Associate Professor Elif Ekinci, Director, The Australian Centre 
for Accelerating Diabetes Innovations (ACADI)
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Priority 2

Diabetes and Mental Health

Victorians living with diabetes deserve support for the 
unique mental health challenges they experience due 
to their diabetes. 

1 in 3 people living with diabetes 
experience depression, anxiety 
or diabetes distress.

Diabetes Victoria is calling on the Victorian Government to provide more support to reduce the 
emotional and mental health burden among people with diabetes.

Living with diabetes requires a ‘24/7’ commitment to self-care behaviours, to prevent the 
serious acute and long-term complications of this condition. Even before the pandemic, 
the relentless nature of diabetes took its toll. Victorians living with diabetes are experiencing 
diabetes distress and diabetes burnout. During the COVID-19 pandemic, many people living 
with diabetes have found the strain very difficult. Diabetes Victoria has seen a significant 
increase in people with diabetes seeking support for their mental health.

On average, people with diabetes see a healthcare professional for 4-6 hours per year. 
For the remaining time, they are on their own in self-managing their diabetes. Peer support 
provides opportunities for people to share invaluable lived experiences, derive strength from 
sharing the emotional burden, and improve linkages to clinical care. Peer support offers 
significant advantages for both mental health and diabetes self-management. Peer support 
capitalises on the value of the lived experience as an adjunct to health professional supports 
while reducing the burden of resources and costs on the healthcare system.

Despite 25 years of guidelines recommending psychological care for people with diabetes, 
depression, anxiety and diabetes distress remain undetected and unaddressed in Victorian 
health services. Australian needs-based assessments estimate that, for every 1,000 people 
with diabetes, 3,000 hours of psychological care are needed, equating to 1.9 psychologists 
per year. However, the impact of embedding psychologists in multidisciplinary diabetes 
teams needs to be established and is a priority for advancing diabetes healthcare.

Improving mental health support for people with diabetes is crucial to building strengths and 
resilience for living with the demands of this ‘24/7’ condition. 

Action 2.1
• Support the mental health of Victorians living with diabetes: Invest $2.5 million to enable 

Diabetes Victoria to provide diabetes-specific mental health and peer support for 
Victorians living with diabetes, including camps for children with type 1 diabetes.

Action 2.2
• Embed psychologists in diabetes specialist teams, to enable truly holistic and 

collaborative care: Invest $2 million in an implementation trial to examine the impact of 
psychologists as part of the multidisciplinary diabetes care team.
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“We should come up with ways to help stop us from feeling isolated 
[with diabetes]. I think diabetes camps really help with that.” 

Teenager with type 1 diabetes

“Diabetes Victoria’s peer support groups are like a family…  
All these peers gave me the warmth and the power to overcome the 

most difficult element in managing my chronic condition of diabetes, 
which was mental burnout. I find their support irreplaceable.”

Chrysi, living with type 2 diabetes for 20 years 

“I have noticed that my hardest challenges have been much 
more from within – my fragile self-worth, the stigma, the need for 
perseverance, determination and compassion, and keeping the 

‘Black Dog’ from my door. Support in those aspects was rare.” 

Tony, living with type 1 diabetes for 59 years
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Priority 3

Diabetes in Hospitals

People with diabetes deserve to be safe and feel 
supported when they need hospital-based care.

1 in 4 inpatients in Victorian 
hospitals have diabetes. 

Diabetes Victoria is calling on the Victorian Government to support improved healthcare for 
people with diabetes in Victoria’s hospitals.  

People with diabetes are over-represented in Victoria’s hospitals. While one in 20 people in 
the community have diabetes, one in four hospital inpatients have diabetes. 

Inpatient care for people with diabetes needs urgent attention. There are high rates of 
medication errors and acute events, e.g. hospital-acquired severe hypoglycaemia and 
diabetic ketoacidosis (DKA). In addition, length of hospital stay is, on average, 2.8 days 
longer for people with diabetes than those without diabetes.

In the past two years, people with diabetes have been more likely than the general 
population to be hospitalised and experience serious complications if they have COVID-19.

Evidence shows that appropriate management early in the hospital admission can reduce 
medication errors, improve patient safety (i.e. reducing severe hypoglycaemia and DKA), 
shorten length of stay and decrease readmission rates. 

Action 3.1
• Improve the safety of people with diabetes in Victoria’s hospitals by improving glucose 

management and triage of acute events: Invest $1.2 million in an implementation trial, in 
three hospitals, to establish a ‘real-time diabetes dashboard’ supported by a specialist 
diabetes team, to provide timely, evidence-based best practice care for people with 
diabetes.

Action 3.2
• Monitor the safety and experiences of inpatients with diabetes: Invest $500k to initiate 

a state-wide audit of hospital inpatient care for people with diabetes, linked to quality 
improvement.
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“Nurses in hospitals need better education about type 1 diabetics. 
Recently, I had to stay in hospital for a few days for a heart issue 

and I had a hypo in the middle of the night. I became disoriented, 
which is usual in these circumstances, and the nurses had no 

idea what to do.“ 

Person with type 1 diabetes 

“After numerous hospital stays for other issues, it’s very apparent 
that nursing staff know NOTHING about diabetes, let alone the tech 

available.“

Person with type 1 diabetes
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Priority 4

Diabetes and Equity

All people living with diabetes deserve to be safe, 
supported, and free from stigma and discrimination in 
Victoria’s schools and workplaces. 

Approximately 4,000 Victorian 
students are living with diabetes. 

1 in 5 people living with 
type 1 diabetes have been 
discriminated against in the 
workplace due to their diabetes.

Diabetes Victoria is calling on the Victorian Government to ensure all people with 
diabetes in Victoria’s schools and workplaces have equitable access to education, work 
and related opportunities.

Every week, Diabetes Victoria responds to requests for help from Victorian families about 
problems they experience due to gaps in education and workplace policies. Some schools 
turn away children with diabetes because they believe they are not equipped to support 
them. 

Over half of Victorians living with diabetes are of working age. Diabetes Victoria responds 
to numerous requests for support from Victorians who experience stigma and discrimination 
in their workplaces. People with diabetes find themselves excluded from their chosen 
professions, including teaching and education, healthcare, fire services, offices, prison 
services, manufacturing and engineering. Victorians should not be excluded from work or 
occupations due to their diabetes. Misinformation about their condition must not limit their 
workplace engagement or opportunities.

This is unacceptable discrimination.

We can stop stigma and discrimination in Victorian schools and workplaces by making 
sure they have appropriate guidance about diabetes, and how best to support people with 
diabetes.

Stopping stigma and discrimination due to diabetes will enable all people with diabetes to 
receive education, to work in the areas they choose, and contribute to a stronger economy.

Action 4.1
• Ensure all children with diabetes have equitable access to education and related 

opportunities: Ensure no child is turned away from a government school due to their 
diabetes; provide special supports for students with diabetes on school camps and during 
exams.

Action 4.2
• Reduce diabetes stigma and discrimination in Victoria’s workplaces: Invest $4 million 

over four years to produce, disseminate and evaluate tailored communications to ensure 
people with diabetes are protected wherever they work.
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“At time of enrolment, school staff encouraged us to consider 
enrolling at another school. School leaders said their staff had no 

experience in type 1 diabetes and their budget was limited.” 

Parent of government school student with type 1 diabetes 

“I was in a very senior role and I felt the need to hide it.” 

Woman with type 2 diabetes

“I told my employer that I had a medical problem and what it was. 
He wrote back to me and said that he couldn’t guarantee my future 

career, which was a bit of a shock.” 

Man with type 1 diabetes



Diabetes. Testing Times.  Page 14

Priority 5

Prevention and Remission of Type 2 Diabetes

All people at risk of type 2 diabetes deserve access 
to the support and resources they need to prevent or 
delay its onset.

750,000 Victorians are at risk 
of type 2 diabetes.

Diabetes Victoria is calling on the Victorian Government to collaborate with us and 
strengthen investment and commitment to preventative healthcare and prevention of 
type 2 diabetes.

Over the past 15 years, Diabetes Victoria has delivered the Life! program reaching over 
77,900 Victorian adults at risk of type 2 diabetes and/or cardiovascular disease, including 
many from priority areas (e.g. disadvantaged, low socio-economic, and rural/regional 
areas) and culturally and linguistically diverse backgrounds. The Life! program has had 
continuous success, at both six and 12 months, in improving participants’ health behaviours 
(e.g. fat/fibre intake and physical activity), and physical health indicators (e.g., weight and 
waist circumference, blood pressure).

The COVID-19 pandemic has demonstrated that investment in prevention is critical, 
and especially to address health inequities. A component of this is an increased need 
for evidence in this area, and a commitment to investing in research so prevention 
implementation strategies can be tailored to individuals’ needs, to be feasible, acceptable, 
effective and cost-effective. For example, diabetes and diabetes mortality are higher among 
men, so we need to understand why this is the case and what can be done to reduce this 
inequity.

Diabetes Victoria has been involved in lobbying governments to stop unhealthy food 
marketing to children; close to schools and public transport. 

Building on our successes and strengthening a commitment to prevention will improve 
Victorians’ health and well-being, reduce costs and burden on the healthcare system, and 
contribute to a stronger economy.

Investing in the prevention of type 2 diabetes will benefit all Victorians. 

Action 5.1
• Increase the health of the general population to reduce exposure of known modifiable 

risks for type 2 diabetes: Remove all unhealthy food and drink advertising from public 
transport and across all Victorian government owned assets.

Action 5.2
• Increase the support for people at risk of type 2 diabetes and cardiovascular disease: 

Invest $1 million to strengthen referral pathways between Local Public Health Units and the 
Life! program; and invest $2 million in research on the prevention of type 2 diabetes, with 
a focus on reducing health inequities among men, women peri/post menopause and 
people who are LGBTIQA+. 

Action 5.3
• Optimise type 2 diabetes care from diagnosis: Invest $5 million in a regional 

implementation trial to put type 2 diabetes into remission.
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“When I started the program, I was surprised to find out that I was 
technically obese, so it was great to learn new strategies to improve 
my diet. Life! also taught me a very simple but effective approach 

to fitness and flexibility, which was useful particularly given my age. 
Most importantly, I realised that I had the capacity to significantly 
reduce the threat of type 2 diabetes by implementing a plan and 

being disciplined.” 

Peter
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About Diabetes Victoria 

Since 1953, Diabetes Victoria has been the leading charity and 
peak consumer body working to reduce the impact of diabetes 
in the Victorian community. 

Our mission is to support, empower, and campaign for all Victorians affected by 
diabetes. Above all, we value and respect the lived experience of Victorians affected 
by diabetes – this is at the core of everything we do. Our four strategic priorities (2021-
2025) are to reach, engage, lead and enable.

Diabetes Victoria provides education, information, and support to promote and 
empower self-management for people with all types of diabetes, as well as 
programs for those at risk of type 2 diabetes. We work closely with and enable 
almost 90 peer support groups throughout Victoria. Since 1954, we have run diabetes 
camps for children and adolescents with type 1 diabetes, and families. Each year, 
Diabetes Victoria celebrates and acknowledges all those who have lived with 
diabetes for more than 50 years at a special Kellion Victory Medal award ceremony.

Diabetes Victoria is the Victorian agent of the National Diabetes Services Scheme 
(NDSS), which is an initiative of the Australian Government, administered by 
Diabetes Australia. The NDSS aims to enhance the capacity of people with diabetes 
to understand and self-manage the condition, by providing services, support and 
subsidised diabetes products.

Diabetes Victoria also advocates on behalf of over 374,000 Victorians living 
with diabetes, who have concerns about workplace discrimination, access to 
community-based services and affordable diabetes medicines, among other 
issues. We amplify the voices of people with diabetes through our representations to 
government and at a broader community level. 

Since 2007, Diabetes Victoria has been funded by successive Victorian governments 
to deliver the Life! Program. Life! focuses on supporting people to prevent type 2 
diabetes, heart disease and stroke. More than 77,900 Victorians have commenced 
the Life! program, making it one of the world’s largest and longest running lifestyle 
intervention programs.

Diabetes Victoria is committed to funding research to improve the lives of all those 
affected by diabetes. Over the past decade alone, Diabetes Victoria has invested 
over $24 million in research. This includes $19 million invested in the Diabetes Australia 
Research Program, which represents over 50% of the funding available through this 
program to Australian diabetes researchers. 

In 2010, Diabetes Victoria partnered with Deakin University to establish the Australian 
Centre for Behavioural Research in Diabetes (ACBRD), the world’s first and only 
national research centre focused on the lived experience of people with diabetes, 
including psychological, social and behavioural issues. Over the past 12 years, 
Diabetes Victoria has invested $5 million in the ACBRD. The ACBRD has an impressive 
international reputation, with its world-leading research on diabetes stigma, diabetes 
language and communication, diabetes and mental health, and the beliefs and 
behaviours influencing self-care and uptake of screening, among many relevant 
issues.
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