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Passionate, Positive Attitude Professionals Value & Respect

Experiential Learning Fun - Engaging - Practical Our Programs

Dynamic HRM Solutions is a team of 
passionate, positive and professional 
people who are committed to 
the growth and development of 
organisations and individuals. 

We specialise in providing professional 
training and development programs, 
business and human resource 
management solutions. 

For sustainability and long term results, 
we focus on developing and building 
relationships, partnerships and strategic 
alliances with key stakeholders. 
Our focus is on the development 
and growth of individuals and 
organisations.

Experiential means “involved or based 
on experience”. Experiential training 
is personally involving, practical and 
mentally stimulating. In practice it uses 
structured outdoor and indoor activities 
to provide insight and solutions for 
real workplace situations. Its appeal is 
based on the fact that it is: 
	 •	Hands-on	and	practical
	 •		Challenging	and	fun	
	 •		A	good	mechanism	for	providing	 
  opportunities for personal  
  feedback  
	 •		Able	to	simulate	work	situations,		 
  allowing mistakes made to be  
  turned into ‘learning experiences’,  
  in a safe and cost effective  
  environment. 
	 •		A	methodology	that	brings	 
  alive a practical understanding  
  of management models and  
  business processes. 

Our products and services are of 
the highest quality. We continually 
research and develop interactive 
programs, utilising a variety of creative 
delivery methods to exceed your 
expectations. 

We are committed to working 
with organisations that value and 
respect the contribution, growth and 
development of their team. We partner 
with organistions to assist people in 
reaching their potential and beyond, 
and in doing so these organisations 
create their own future! 

Our reputation is vitally important 
to us, therefore we are committed to 
delivering what we say we will.

Dynamic HRM Solutions custom 
design training and development 
programs in:
	 •	 Leadership	Development 
	 •	 Coaching/Mentoring 
	 •	 Executive	&	Performance	Coaching 
	 •	 Customer	Service 
	 •	 Communication 
	 •	 Dealing	with	Difficult	People 
	 •	 Team	Building 
	 •	 Performance	Management
	 •	 Strategic	Business	Planning 
	 •	 Recruitment	&	Selection 
	 •	 Workforce	Planning 
	 •	 Talent	Management 
	 •	 EEO,	Harassment	&	Bullying	Prevention 
	 •	 Change	Management 
	 •	 Job	Seeking	Skills 
	 •	 OH&S	Training 
	 •	 Managing	Alcohol	&	Other	 
  Drugs in the Workplace and  
	 	 General	Awareness	Training 
	 •	 Other	customised	training

We believe in empowering 
participants to achieve outstanding 
results and experience growth and 
development by creating a fun and 
engaging learning environment that 
motivates, stimulates and encourages 
participation and the concept of life 
long learning. 

We believe the impossible becomes 
possible by assisting organisations in 
the development of their people and 
the effective implementation of systems 
and processes. 

Through	the	growth	of	individuals,	
we believe we can make a positive 
impact on shaping organisations and 
communities. 

“shaping communities and organisations  
  through the development of individuals”OUR VISION
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Performance Management Fun - Engaging - Practical DISC

Strategic Business Planning Leadership Coaching - Mentoring

New managers, and even those 
with years of experience, sometimes 
underestimate the importance of 
effective performance management to 
organisational success. 

Is your performance management 
system giving you the results you want?

This	program	reinforces	the	benefits	
of performance management for 
the organisation and the employee. 
It discusses current thinking on 
performance management, the 
performance management cycle 
and principles for success including 
communication, coaching and 
relationship	skills.	Participants	will	
practice developing key result areas, 
SMART	goals	and	tracking	methods.

If you don’t have a map, how will you 
know where you are going and when 
you have reached your destination? 
Business	plans	are	essential	for	all	
types and sizes of businesses. Some 
business plans need to be complex, 
others can be simple. 

This	highly	practical	and	interactive	
program will provide participants 
with a clear framework to prepare a 
successful, strategic business plan. 
Plans	are	tailored	to	the	needs	of	your	
organisation or business unit.

The	program	examines	the	key	strategic	
business areas that a successful plan 
must consider, including core values, 
purpose and mission statements. 
Participants	will	gain	insights	into	
competitive strategies and leave with 
a greater understanding of how their 
organisation operates.

Personality	and	behavioural	style	
differences can get in the way of clear 
communication and understanding. 
If you have a framework for 
understanding these differences, you 
can work with people much more 
effectively.	The	DISC	human	behaviour	
model is a simple and powerful tool for 
building this understanding. 

The	DISC	model	is	a	simple	four	factor	
model that helps explain how people 
behave differently to one another. 
DISC	is	grounded	in	research	and	has	
been used for almost 30 years around 
the	world.	Learning	how	to	use	DISC	is	
easy	and	the	benefits	will	be	instant!	It	
is amazing how differently you will see 
and understand your workmates.
DISC	is	popular	for	leadership,	team	
building, communication, coaching 
and sales development training.

Coaching	and	Mentoring		programs,	
whether on an executive level or for all 
staff, is increasingly being recognised 
as important in employee and client 
development.  It is acknowledged by 
senior managers in many organisations 
that their company thrived when 
coaching and mentoring programs were 
successfully implemented.

Our	Coaching	and	Mentoring	
programs has been designed to provide 
participants with  meaningful and 
useable knowledge and skills in what 
drives/motivates	people,	understanding	
principles for success, building rapport 
and communication principles, as well 
as introducing coaching models and 
developing coaching and mentoring 
strategies.	This	program	provides	
participants with a tool kit to assist with 
their coaching and mentoring journey. 

Organisations that invest in training 
leaders, invest in their future! 
Leadership	training	enhances	a	learner’s	
capacity	to	lead	people	effectively.	An	
investment in leadership development 
will pay for itself through better morale, 
increased skill levels and productivity, 
innovative	techniques	and	training	flow-
on. Reduced absenteeism, minimised 
work errors, low turnover, employee 
complaints, grievances and health 
claims are also reduced. 

You will learn the secrets of getting 
the best from people, self evaluation, 
improve skills, habits and attitudes. 

You will be able to identify the 
differences between leadership 
and management and learn about 
situational leadership, emotional 
intelligence, team development and 
human behaviour. 

“The most valuable opportunity and investment you can make in life and in 
business is the continual growth and development of yourself, your team and others.”  

Alyson Lane, CEO, Dynamic HRM Solutions

Your free article and e-book on 
DISC is available at  

www.dynamichrmsolutions.com.au
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Customer Service FISH! Fun - Engaging - Practical

Team Building Fun - Engaging - Practical Courageous Conversations

You	work	hard	to	find	your	customers	
and you work even harder to keep 
them. Did you know that if a customer 
receives bad service, they are likely to 
tell up to 25 people? Friends, family 
members and workmates often talk to 
each other about how badly they were 
treated as customers. 

Customer	loyalty	begins	with	fantastic	
customer service. Investing in a 
customer service program for your 
staff	will	benefit	your	organisation	
in many ways. In return for your 
training investment we will deliver 
employees	who	are	more	efficient,	
save the organisation money, grow 
your business and enjoy working with 
your customers. In fact, they will know 
how to build long term relationships 
which encourages customers to spread 
positive ‘word of mouth’ throughout 
the	community.	Can	you	afford	not	to	
invest in customer service?

Our team building experiences always 
emphasise	the	benefits	for	your	team,	
organisation or conference group. 
Our diverse range of team building 
exercises encourage individuals in 
your organisation to understand each 
person and learn how to work more 
efficiently	within	the	group,	whilst	
maintaining a shared vision to enhance 
team cohesion and energy. Many of the 
exercises are conducted using a ‘hands 
on’ experiential method. No ‘death by 
powerpoint’ in our sessions. 

We tailor team building sessions to 
fit	your	desired	learning	outcomes	
and conference aims. We provide 
feedback to team members which 
they can incorporate in future team 
collaboration.

Are	you	avoiding	conversations	you	
know you ought to have? Do you wish 
you could be more assertive and in 
control? Do you feel anxious before 
a	difficult	conversation?	Are	you	
having trouble managing emotional 
customers, colleagues or employees? 
You are not alone! In fact many people 
find	dealing	with	difficult	people	their	
biggest professional challenge.  

We have designed an interactive 
workshop to address all of those 
challenges and more. You will learn 
techniques and strategies to handle 
difficult	conversations	and	difficult	
people	with	skill	and	confidence.		You	
will engage in practical and interactive 
discussions, exercises and role plays 
that will change the way you see 
and	respond	to	difficult	people	and	
situations.  

Are	you	ready	to	be	inspired	and	tap	
into the potential of your team? 

The	FISH!	Philosophy	is	inspired	by	
a	group	of	fishmongers	from	Seattle’s	
Pike	Place	FISH!	Market.	This	team	
is a shining example of how you can 
create a culture and workplace that 
encourages people to flourish and 
increase productivity. 

Why	has	this	team	of	fishmongers	
become world famous? It is because 
they have mastered a set of 4 basic 
principles that result in newfound 
energy, passion and commitment. If 
people are your biggest asset, it’s time 
to introduce them to FISH!

“I have been impressed with not only the client service but the programs that Dynamic HRM Solutions 
provides. There is an action based learning focus with participants being interested, involved and 

engaged throughout each session” Chris Hovey, Manager Learning & Development, BCU

Your free article on FISH! 
is available at 

www.dynamichrmsolutions.com.au
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EEO, Harassment & BullyingFun - Engaging - Practical

Fun - Engaging - Practical

Performance Coaching

Talent Management Recruitment & Selection

Did	you	know	that	in	Australia	an	
employee is four times more likely to 
be bullied than sexually harassed? 
Under Occupational Health and Safety 
provisions, employers and employees 
have a ‘duty of care’ to prevent harm to 
others and to maintain the right to the 
‘quiet enjoyment of work.’ 

Our program will clarify rights and 
obligations of employees at all levels. 
You will appreciate that no matter 
what job you do, you have a role to 
play in contributing to a workplace 
in which people are treated in a safe 
and respectful way. Our program is 
interactive and enjoyable, with plenty 
of activities for participants to engage 
in.	As	Practitioners	with	18	years	
of	front-line	experience	in	many	of	
Australia’s	best-practice	organisations,	
we have the knowledge, experience 
and	skills	to	keep	you	up-to-date.

All	organisations	are	looking	for	
gifted,	motivated	and	loyal	staff.	They	
recognise this as a major key to their 
future success.  

But	what	is	talent?	Where	do	you	
find	it?	How	can	you	measure	it?	
What are the issues in managing 
talented	individuals?	Are	talent	types	
particularly	prone	to	breakdown?	Can	
you take ‘average types’ and exploit 
their talent?

Our course will answer these questions 
by	reviewing	findings	from	leading	
Australian	companies	and	international	
research on best practice. You will be 
able to describe the characteristics 
of talented people, explain where to 
recruit talented individuals, consider 
the implications of managing, coaching 
and	developing	fast-stream	high-flyers	
and reward talented individuals.

Do you want to achieve greater 
results? Increase productivity and 
accountability?	Improve	skills?	Achieve	
a	work-life	balance?	Build	a	successful	
career and professional development 
plan?

Our specialised business, executive, 
performance and life coaching 
programs assist businesses and 
individuals with their professional and 
personal development.  

Coaching	is	an	effective	way	of	
promoting learning and it impacts 
on an organisation’s bottom line by 
enabling the organisation to achieve 
superior performance by improving the 
performance of individuals.
 
Our coaches are committed to your 
success. It’s time to talk to us! 

Did you know that staff turnover can 
cost	an	organisation	50%-150%	of	a	
person’s annual salary?  Our program 
will develop your skills in the entire 
recruitment	and	selection	process	-	
from advertising the position, through 
to making the selection and beyond. 

Participants	will	take	part	in	practical	
exercises that simulate a real situation. 
Participants	will	learn	how	to	design	
and ask great interview questions that 
will separate the good candidates from 
the great candidates. 

You will reap the rewards of saving 
time and money on recruiting and 
selecting staff by learning the most 
effective, benchmarked recruitment 
practices.	People	are	the	most	
important resources you have. 
Wouldn’t	it	be	great	to	find	good	
help...and keep it?

“Dynamic HRM Solutions have mastered the art of turning boring compliance material  
and policies into fun, meaningful training in an interactive learning environment”  

Erin Coker, Human Resources Officer, Forbes Shire Council
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Workforce Planning

Change Management Erin Coker - HRO 

Fun - Engaging - Practical Fun - Engaging - Practical

Tim Hazell - GM

Organisations today are in a state 
of constant change as they adapt to 
new local and international emerging 
issues.	The	ability	to	change,	quickly	
and effectively, with committed and 
capable people, is the new competitive 
advantage.  

Dynamic HRM Solutions partners 
with organisations to build the 
Leadership,	Change	Management	
and	Team	capabilities	required	to	
realise	the	benefit	of	change.	Our	
training programs explore effective 
and practical ways to stimulate people 
to develop new and innovative ideas. 
We provide strategies and tools 
to implement change in the work 
environment so that people support 
changes	that	benefit	the	organisation.	
Barriers	to	change	and	ways	to	
overcome	these	barriers	are	identified,	
to ensure the organisation remains 
competitive.

Executive	Coaching:	Whilst	I’m	
good with words, I’m not sure I have 
enough to describe my journey and my 
organisation’s journey. 

If you are scared and afraid of the 
truth then don’t even think about 
the journey. If you have courage, a 
willingness to learn, to move forward, 
to make a real difference, then engage. 
The	personal	and	professional	growth	
that I have personally experienced, as 
well as what I have seen in my team, is 
outstanding. 

The	journey	has	been	confronting,	
humbling and richly rewarding. It is life 
changing, career building, character 
building and my level of gratitude 
cannot be measured.   

Tim	Hazell,	General	Manager,	
Central	Darling	Shire	Council

Alyson	and	the	team	at	Dynamic	
HRM Solutions always provide a very 
professional and friendly service to 
Forbes	Shire	Council.	We	have	had	
staff participate in both development 
and compliance training programs 
and have always found them to be 
flexible and willing to incorporate our 
company policies into the programs. 

Dynamic HRM Solutions have 
mastered the art of turning boring 
compliance material and policies 
into fun, meaningful training in an 
interactive learning environment. I 
would recommend using Dynamic 
HRM Solutions next time you are 
looking for professional development 
or compliance training. 

 
Erin	Coker,	Human	Resources	Officer,	
Forbes	Shire	Council

Do you know how many staff members 
you will need in the future when your 
business grows and changes direction? 
Planning	for	your	future	workforce	
isn’t something that you can put off. 
Be	savvy	about	your	future	workforce	
needs and gain a competitive 
advantage.

Our workshop provides participants 
with the knowledge and skills to 
complete and implement a plan 
for workforce strategies to achieve 
organisational goals. It includes 
aligning the number, skills and 
development of the workforce with 
business	plans.	To	ensure	a	competent	
and diverse workforce, teams develop 
the ability to analyse the relevant 
labour markets, design succession and 
knowledge management plans.

“Dynamic HRM Solutions have tailored a training package that suits
the needs of our clients and our business, and has proven to be a success”  

Amanda Short, Manager, Aboriginal Employment Strategy 
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Kym Fuller - Chairman Amanda Short - Manager Tim Hazell - GM

Mick Rath - Supervisor Tracey Skaines - Co-ord Chris Hovey - Mgr L&D

DHRMS have tailored a training 
package that suits the needs of our 
clients and business and has proven 
to be a success. With the delivery of 
Job	Ready	Life	Skills	training	course,	
we have had a positive outcome 
with a number of clients who have 
undertaken this course and gained 
employment.	Drug	and	Alcohol	
Awareness	training	is	another	course	
that was delivered and proved to be 
a	great	course.	Their	commitment,	
enthusiasm and readiness in tailoring 
a package to suit our clients and our 
business needs, has been outstanding. 
I	confidently	recommend	DHRMS	as	a	
solid, reliable, professional supplier in 
the training industry and as experts in 
their	field. 

Amanda	Short,	Manager,	
Aboriginal	Employment	Strategy

Before	I	started	my	coaching	sessions	
I felt stuck and in a rut. My career was 
progressing, my family life was ok 
but I still felt as though there should 
be	more!	Alyson	empowered	me	
to line everything up in my life and 
prioritize. I was able to highlight the 
really	important	stuff.	This	enabled	
me	to	concentrate	on	finding	ways	
to	materialize	my	dreams.	At	first	the	
sessions are confronting and sometimes 
painful but I am now in control of my 
life. I know what I want and I am on 
the path to achieving my goals.
As	a	senior	manager	in	a	high	stress	
role I encourage everyone to realise 
that	they	are	not	alone.	There	are	
wonderful	people	out	there	like	Alyson	
that can help. I’m living proof, and it 
does make a difference.

Kym	Fuller,	Chairman,	Regional	
Development	Australia	–	Far	West

I completed the 2 day program 
‘Develop	the	Leader	Within’	and	the	
one-on-one	coaching	as	an	extension	
of	this	training.The	one-on-one	
coaching has helped me develop my 
skills as a leader, set and achieve goals 
and has provided a lot of insight into 
my own personality and those whom 
I	work	with.	Prior	to	undertaking	this	
training, I was very sceptical of any 
benefits,	however	within	a	couple	
of hours I realised how much this 
program	had	to	offer.	The	coaching	has	
been a very personal and empowering 
experience.	As	a	result,	I	now	have	a	
new outlook on both my personal and 
professional life. I am very grateful 
for the opportunity and would like 
to offer my thanks for a very positive 
experience.

Mick Rath, Saleyard Supervisor
Central	West	Livestock	Exchange,	
Forbes	Shire	Council

Our partnership with Dynamic HRM 
Solutions has been critical in the 
development of our staff. In Dynamic 
HRM Solutions we have a partner who 
is willing to listen to our needs, tailor 
programs to meet those needs and 
then deliver the outcomes in a positive 
manner. Our organisation is small in 
terms	of	overall	numbers	–	50	to	60	
people, but we are spread over an 
area	the	size	of	Tasmania.	Delivering	
training and coaching in such a 
diverse environment is challenging; 
a challenge that Dynamic HRM 
Solutions have met. 

The	partnership	between	Central	
Darling	Shire	Council	and	Dynamic	
HRM Solutions is fundamental to our 
survival and continued success.

Tim	Hazell,	General	Manager,	Central	
Darling	Shire	Council

Before	I	started	my	coaching	sessions	I	
felt I was being all things to all people 
and leaving nothing for myself. I was 
constantly trying to help everyone else 
and	that	wasn’t	leaving	time	to	fulfil	my	
own	goals	and	dreams.	Alyson	helped	
me realise that I can say no and that I 
shouldn’t	feel	guilty	about	it.	Alyson	
taught me to let go of negative thoughts 
and feelings and she empowered me 
to	believe	in	myself.The	sessions	were	
sometimes confronting and some 
things	can	be	difficult	to	deal	with,	
but I cannot express enough how my 
sessions	with	Alyson	have	changed	my	
life.  I am in control of my own destiny 
and the decisions I make are my own.  
I	would	recommend	Alyson’s	coaching	
sessions to anyone who needs to make 
a change in their life. 

Tracey	Skaines,	Compliance	
Coordinator,	ETC

Dynamic HRM Solutions are great to 
deal with and provide a quality product. 
Alyson	is	very	passionate	about	the	
business and this shows through in 
how she deals with clients. I have been 
impressed with not only the client 
service but the programs that 
Dynamic HRM Solutions provides. 
There	is	an	action	based	learning	focus	
with participants being interested, 
involved and engaged throughout each 
session. Feedback from our staff in 
relation	to	the	Coaching	and	Mentoring	
program	was	great.	They	learned	a	lot	
and had fun doing it. I would happily 
recommend Dynamic HRM Solutions 
to other businesses based on my own 
experiences and that of our staff who 
have participated in the programs. Great 
client service and a quality product.
 
Chris	Hovey,	Manager,	L&D	
Bananacoast	Credit	Union

“The partnership between Central Darling Shire Council and 
Dynamic HRM Solutions is fundamental to our survival and continued success”  

Tim Hazell, GM, Central Darling Shire Council
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www.dynamichrmsolutions.com.au

Your free articles and e-book on DISC and FISH! 
  is available at www.dynamichrmsolutions.com.au


