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Understanding 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DISC is the universal language of observable human behaviour. In terms of “how people act” 
universally, there are similar characteristics. By understanding and learning these characteristics, 
we can increase communication; therefore, increasing our understanding of each other. DISC is 
the language of “how we act”, or our behaviour and emotions.  

 
DISC DOES NOT MEASURE: 

 Intelligence 

 Values 

 Skills & Experience 

 Education & Training  
 

DISC DOES MEASURE: 
 

 Behaviour & Emotions 
 

DISC is a NEUTRAL language, describing the differences in how people approach problems, other 
people, pace and procedures. Winners come from all styles of behaviour. Recall the saying “birds 
of a feather flock together”, this holds true in that the behavioural style people prefer, is usually 
similar to their own. This preference can lead to “behavioural blindness”. Behavioural research 
suggests that the most effective people are those who understand themselves and others. 
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BENEFITS OF LEARNING THE LANGUAGE OF DISC 
 

 Gain commitment and co-operation 

 Build effective teams 

 Resolve and prevent conflict 

 Gain endorsement (credibility or influence) 

 Increase sales 

 Better time management 
 

Research has consistently shown that behaviour characteristics can be grouped together into four 
quadrants, or styles. These are; Dominance, Influencing, Steadiness and Compliance. The DISC 
measurement system analyses all factors and reveals a person’s strengths, weaknesses, actual 
behaviour and tendencies toward certain behaviour. The more you can understand your personal 
strengths and weaknesses coupled with the ability to identify and understand the strengths and 
weaknesses of others, the better you will be able to develop strategies to meet the demands of the 
environment. 
 

Dominance  

(Red) is seen in the ways we approach and respond to problems and challenges 
and exercise power. 
 
 
 

A person high in dominance (Red) will be demanding, aggressive and competitive. He/She will 
be direct and independent. He/She will place a high value on efficiency and is likely to be not only 
creative but tenacious in getting the job done because winning is everything. People matter less 
than getting the job done. 

 

Influencing 
 
(Yellow) is seen in the ways we interact with and attempt to influence and 
persuade others to our point of view. 
 
 

By contrast a person high in influence (Yellow) is likely to be optimistic, animated, enthusiastic 
and persuasive. He/She is a team player who places a high value on personal relationships. 
He/She is a creative problem solver and is able to use powers of persuasion to resolve conflict and 
move people towards a common goal. If there is a choice to be made between people and task, 
this type goes for 
people every time. 
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Steadiness 
 
(Green) is seen in the ways we respond to change, variation and pace of our 
environment.  
 
 
 

A person high in steadiness (Green) is likely to be patient, methodical and predictable. He/She 
will be upset if it is not possible to finish what has been started. They adapt to circumstances 
because they place a high value on stability and good relationships. He/She is a good team 
member who is loyal and always willing to lend a hand so that the job can be done. Relationships 
and people are important to such a person. 

 

Compliance 
 
(Blue) is seen in the ways we respond to rules, procedures and regulations set by 
others and to authority. 
 
 
A person high in compliance (Blue) doesn’t like making errors. He/She is systematic, 
accurate, conservative and conventional. They look for order and stability in their lives so 
they like to follow procedures. For people like this there is always a right way and a wrong 
way to do anything. His/Her decisions are made on the basis of detailed information, not 
intuition or emotion. He/She is committed to maintaining high standards in everything. 
Because of this they are likely to be hard on themselves and critical of other people. 
 

A Manager who is not able to identify behavioural styles is likely to have problems. If 
he/she isn’t able to adapt his/her own behavioural style to blend with the style of each 
individual he/she manages, he/she is in danger of alienating people. Or annoying them. 
Or making them feel he/she doesn’t care about them as individuals.  

 
If people like you, they will work hard for you. They will do their best to work with you 
towards common goals. DISC permits you to identify your own behavioural style and 
give you a way of assessing other people’s behavioural style. Once you can do those 
two things you’re in a position to change your style to suit the person you’re dealing 
with. You will be able to get the best out of people. The people in your team will warm 
to your efforts to respond to them in their own terms. They’re more likely to like and 
respect you. And if they like and respect you, they’ll work hard for you. 

 
Learning to use the DISC system will take a little effort, but the benefits in improved 
relationships and team efficiency will make it worth the trouble. So get involved in a 
DISC workshop today. 
 
If you would like to learn more about the four DISC styles, subscribe to our “Free e-
Book” by visiting www.dynamichrmsolutions.com.au – click on “What’s Free, Free e-
books”. 
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Alyson Gainsford 
Performance Coach, Trainer, Business and HR Specialist 
Dynamic HRM Solutions 

 

 
DISC PROFILING & TRAINING 
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