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               HI there !  
Thank you so much for downloading this little ebook!  
I am very excited to be sharing with you some of my tips that will 
help you grow your business fast without too much work and 
without requiring too much Marketing or Sales knowledge. 
 
I just wanna quickly introduce myself. My name is Julia Mann and I 
am an award winning and international Eyelash Extensions Trainer 
and Owner and Founder of Lash Tribe. 
 
I have been in the Beauty Industry for over 15 years and have been 
involved in almost everything you can imagine... 
Hairdressing, Makeup, Cosmetic Tattooing, Beauty Therapy and 
Eyelash Extensions. You name it, I’ve probably done it. So you can 
probably guess: I know a thing or 2 about getting customers and 
retaining them. 
 
I have been lashing since 2010. I started when someone applied 
really bad lashed on me. That kickstarted everything for me. I 
wanted to be much better than what was done to me ρ  
 
Throughout the last few years I have worked for others, managed 
Salons and also run a busy home salon, first full time to capacity 
and then part time after having my two kids.  I have seen all the 
angles of what it takes to run a business. 
 
In early 2016 I opened up my Facebook group “ Lash Tribe”  which 
has over 10,000 members, to help struggling lash artists with their 
techniques and their businesses. The Industry was always quite 
secretive so opening up Lash Tribe has opened up a lot of 
opportunity and given a lot of support to those who never had the 
support or simply had bad training.  
 
If you aren’t in the group yet make sure to JOIN ALL OF US HERE  
 

http://www.facebook.com/groups/lashtribe
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 This is me :-) 
 
To grow Lash Tribe has been amazing and has opened many doors 
for me and my students.  
 
As a certified Trainer I love helping my students in person as well 
as online. My Lash Tribe Online Courses have been available since 
December 2016 and have had a major impact in may lash techs 
lives. 
 

How you may wonder?? 
 
Well….there are thousands of Lash Artists in the world but very few 
make anywhere near $158,000 in a year.  
In fact, only a very small percentage of Lash Artists will ever make 
it in the business. 
 
Most don't even make enough money to quit their jobs to do 
lashing full time. Others simply don't have the skills, aren't 
confident and in the end, simply give up.  
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I know what it feels like wanting to give up. I was in the same 
situation a few years ago.  
But everything changed and I built my Lash Tribe Business from 0 
to 6 figures within a few short months.  
 
I have spent close to $60,000 on Marketing and Business Courses 
and Mentors that have helped me along the way and grow both my 
businesses to where they are today. And now I want to help you 
achieve the same. 

 
I don't want you to quit! I want the same for you!  

 
That's why I have written this ebook that will give you 5 tips that 
will get clients into your door fast. 

This is not just something that I teach online. I also speak at lash 
events and help many artists that way.
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Are you already great a lashing?  That’s lovely.  
But if you don’t have the business knowledge no-one will ever 
know that you are doing great lashes because you don’t know how 
to actually start finding those customers. 
 

So what can you expect in this ebook?  
 

I will show you 5 simple and proven steps, that are easy to follow, 
to achieve growth in your business fast. 
Implement them and let me know how you went with them.  
So let’s talk business.  
 
You have a beauty business/ lash business but have no idea HOW 
to get new clients into the door? You don’t have a huge budget to 
spent and are not very tech savvy? 
 
Did you know that there are only 3 ways to grow your business?  
 

1. Get new customers 
2. Get them to spend more money with you 
3. Get them coming back from often. 

 
The hardest and most costly is trying to get new clients so in this 
e-book I would like to share with you have to make your clients 
return more often 
 
 
Tip 1: Email/text your existing clients 
 
So let’s figure out how we can make more money with the clients 
that we already have… And this is where the email list comes in.  
 
You may think “ Emails are really outdated”  
But let me tell ya: “They work!”. 
Still to this day. 
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Why?  
 
Because everyone theses days carries their phone and with that 
their email with them. It’s easy and convenient to check your emails 
on the go wherever you are in the world.  
 
Fun fact: Did you know that a person picks up their phone up to 
100 times per day?! Jepp, scary numbers hey?! Good for us though 
because that means reaching our existing customers has gotten a 
lot easier. 
 
 
SO back to the emails: 
The money is in the list.  
 
Why is that? It’s a lot easier to retarget and upsell to your existing 
customers than it is to get new ones.  
 
You can send out specials, offers, exciting new products and 
treatments that you offer.  
 
So how do we get their email?  
Well, there are several different options. 
 

● A form they have to fill out at their first visit 
● They may enter in a competition of yours and need to leave 

their email address 
● You can ask them over the phone when they book in 
● A booking system automatically gets their email address. 
● A landing page enables you to get their email address by 

offering them something in return. ( I will explain this in a 
second)  

● A pop -up window on your website may say something like  
         ‘ Subscribe to our newsletter”  
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The last one doesn’t seem very enticing.  
I am subscribed to soooo many newsletters it’s not even funny.  
It’s a bit spammy as well if you ask me so I am actually 
unsubscribing to a lot of them. 
 
SO when choosing the best way to collect people’s email 
addresses think a client that comes into your salon.  
 
1.Them booking online is easy. All you need is a booking system 
that links to your email provider (I recommend acuity scheduling to 
use as a booking system and Mail Chimp as an e-mail provider. 
Link the 2 together, done. You can now start collecting email 
addresses.  
 
2.Filling out a form is easy. They just come into your salon and do 
it at the time of their appointment, in the “New Client 
questionnaire” 
 
Implementation: 
Now do me a favor and send all our existing clients the following 
email: 
“ 
Hi, (their name), 
how are you?  
This is (your name) from ( your salon name). 
I just wanted to check in and see how everything is going as I 
haven’t seen you for a while. Hope all is well?  
 
Please let me know if there is anything I can do for you. 
Simply reply to this email. 
 
Have a wonderful day! 
(your name) 
“ 

https://acuityscheduling.com/?kw=YToxMTUzMDkzMA%3D%3D
https://mailchimp.com/
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This simple and non-salesy email has generated so many sales for 
me and my students.  
Why? Because people HATE being sold to. They wanna know that 
you care. This is just a reminder to them that you exist and you 
care about them. The rest will happen naturally. 
A lot of people forget to book or get too busy. Just send them this 
little reminder. They will be thankful. 
 
I am sending this email out to clients that I haven’t see for a few 
month. Works a treat! 
 
Tip 2. Set up JV’s (Joined ventures) - Your Network is your 
Networth 
 
Have a drive around in your area and maybe look some of it up 
online. 
How many stores are there where your potential clients hang out? 
 
Beauty Salons 
Hair Salons 
Nail Salons 
Bridal Boutiques 
Woman’s Clothing stores 
Fitness Clubs 
Makeup Stores 
The list goes on…. 
 
Now get your own lashes done, put your face on, dress up nicely 
and go around to these businesses introducing yourself to the 
women that work in these types of stores. I would always ask for a 
full time staff member or manager.  
 
You can introduce yourself as “new in the area” and wanting to 
start a referral system with other local businesses. 
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Offer 1 or 2 people in the store a ½ price voucher ( or whatever you 
are comfortable with, even free if you need it desperately) to do 
their lashes and ask them to buddy up with you. 
Now their customers will see their lashes and ask about them OR 
they could have your business card ready to hand to others in their 
stores and salons. 
For every person they refer to you, you can give them a certain 
discount. 
 
In the beginning I gave them free refills for every 3 referrals. 
This works great but will take a little bit of getting out of your 
comfort zone and hitting people up.  
But like I always say to everyone: 
 
“ There is this beautiful spot called comfort zone but nothing grows 
in it”. 
 
So I ask you to be open minded, ready for change and embrace the 
steps and make them your own. They work 
 
Tip 3: Award Systems  
 
If you want to grow your business and make more money you need 
to be able to have your clients return again and again. 
An award system can help with that. 
Make up some business cards that will give them great incentives  
(every 5th visit is ½ price OR every 5th or 10th Visit they get given 
something for free.  
You can keep track of how often they came in with your booking 
system. Of course you can give them cards or keep them in your 
salon as well.  
 
 
 
 

https://acuityscheduling.com/?kw=YToxMTUzMDkzMA%3D%3D
https://acuityscheduling.com/?kw=YToxMTUzMDkzMA%3D%3D


10 

Tip 4: Referral and Social Media Share Incentives 
 
Set up a system with your existing clients that will give them 
discounts or free sets for every so and so many referrals. They 
basically tell their friends and every time they refer someone new 
you reward them.  
 
I also offer my clients $5 off every set for when they check into my 
salon on Facebook. 
 
Selfie - time :  
Ask your clients to take a selfie and to post it on their social media, 
tagging you or your salon on Instagram or Facebook. This will 
attract new customers. 
 
Tip 5: Set up a Membership System.  
 
What is it?  
Like a gym membership, your client enjoys their services on a 
monthly, fortnightly or weekly basis, all on direct debit. 
You will have more cash flow, knock out competitors, cause clients 
come back to you time and time again AND there is also much less 
risk of no-shows! 
 
Moneywise it will do these 2 things: 
 
1. Increasing the frequency of purchase – encouraging them to buy 
again 

2.Increasing lifetime value – keeping a customer for longer 

 

 If you have no idea how to set up a system like this, get someone 
else to do it for you :-) here is some more info for the Aussie Peeps: 
CLICK HERE 
 

http://secretsalonsociety.com.au/clientmembershipprogram/
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I am so excited for you to start implementing these few steps. They 
will make a huge difference and will costs you next to nothing.  

 

So, this concludes my 5 quick Business Growth Tips. 
Again, if you followed all my steps and put them into action there is a 
guarantee your business will grow fast. You’ll get more clients and make 
more money. 
 
 
My Lash Tribe Mastermind, formally known as Business and branding 
Course teach these 5 STeps. But honestly, these are only a tiny part of 
what you could actually achieve if you dove deep into Marketing and 
Sales on Social Media. 
 
Trust me.  
I am teaching this to many students worldwide. Everyday. An this is only 
just a tiny portion.  
 

 
 
Of course I am not able to put everything into writing, especially the 
techie stuff.  
If you would like to know HOW to actually Set up your own salon, handle 
money, staff and systemize, do Facebook ads, Create your own website 
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within a week and handle all kinds of social media at the same time by 
automating and outsourcing, you might like to check out my Lash Tribe 
Mastermind 

 
 
 
 
In this Mastermind I will not just tell you what you need to do, I will tell 
you HOW to do everything. From Scratch. With little to no experience. 
So for more INFO on my next Mastermind please CLICK HERE. 
 
 

 
 
 
You can watch a VIDEO HERE with the Testimonies  
 

Much love 
Xxx Julia 

http://lashtribe.com.au/online-training/mastermind/
http://lashtribe.com.au/online-training/mastermind/
http://lashtribe.com.au/online-training/mastermind/
https://www.youtube.com/watch?v=pwpKMASB0cU
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