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PILOT PARTICIPANT CASE STUDY – HANDYBIN WASTE SERVICES 

Expanded Plastics Pilot Program Case Study: Handybin Waste Services 
25 Englands St, Coffs Harbour, NSW 2450 
 
Handybin Waste Services was one of 19 recipients of a grant from the New South Wales Environment 
Protection Authority and the Australian Packaging Covenant to establish an expanded plastics recovery 
program. 

Overview 
 Handybin waste services is an Australian owned waste services company which has been 

servicing the Coffs Harbour region for the last 20 years. They commenced in green waste and 
composting services, then branched out to trade waste. They now have 60 plus employees, so are 
a reasonable sized employer in the region. They operate a recycling facility at the Coffs Coast 
Resource Recovery Park.  

 Handybin is part of the Coffs Coast Waste Services regional partnership with Coffs Harbour City 
Council and Bellingen and Nambucca Shire Councils. They collect domestic recyclables, garden 
waste and residual waste from 42,000 homes each week in a 4600 km2 region. 

 Handybin has reached Silver in the OEH Sustainable Advantage Program, and have won several 
local business and environment award. Their focus is on keeping things local and supporting local 
business. 

 Handybin is progressive when it comes to resource recovery opportunities – the business owner is 
keen to invest in systems that can help them recover more resources. 

 They have two public drop-off facilities for EPS 
 EPS drop off is free for householders, the general public and small business 
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Achievements 
 There has been a good fast uptake of the service – according to HandyBin “the cage is full and it’s 

relatively clean”.  
 There has been a clear shift with people previously not separating the polystyrene from cardboard 

drop off, but now they are – the cardboard is therefore cleaner as well. According to Clive, “it’s 
helped us clean up the cardboard” 

 There has been very little contamination and/or dumping of polystyrene around the Drop-Off facility, 
as is common with other materials.  

 Council staff have been supportive of the program –weighbridge operators at the landfill (next door to 
drop off facility) the have been directing people to keep their polystyrene separate from their other 
waste and drop it off at the polystyrene cage on the way out, or keep it separate next time.  

 It was expected the volumes would fall off after summer, but they have actually been very steady.  
 Have collected almost 3 tonnes of EPS (1400m3) and sold two tonnes of EPS (as at the end of 

March) 

 “There has been an organic growth in volumes” (Leanne Cheal) 

Key Audience groups 
 Residents of the Coffs Harbour area – purchase products in EPS and then hold onto it to dispose 

of correctly at the Drop-off centre 
 Council weighbridge staff  – directing visitors to the landfill to separate their EPS 
 Small businesses – Economic conditions in the area mean many businesses are doing it tough, this 

service offers them the opportunity to recycle a problem material for no cost 
 Larger retailers – There are several home wares stores and 

electrical retailers (including Harvey Norman) in the region who sell 
products that are packaged in polystyrene. They could provide a 
good source of polystyrene, and/or opportunities to reach 
consumers.  

Communication, Marketing and Education 
 Has signage in place at the public drop off facilities 
 Had a full page advertisement in the March 2013 issue of Coffs 

Harbour Focus magazine 
 Have promoted EPS recycling through their Facebook site and plan 

to do more of this  
 HandyBIn runs waste/recycling education sessions on site with school groups and also adult groups 

(e.g. 35 over 50s recently). As part of these they incorporates polystyrene recycling. Has a slide of 
the magazine ad, a fruit box and then a compacted piece of EPS that weighs the same as the fruit 
box. Will incorporate some of the materials from the ‘kit’ into her sessions, but is keen to keep the 
fruit box and compacted EPS as she has found it works really well.  
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 HandyBin plans to have one on one discussions with the large retailers (Harvey Norman etc.) to 
explain that the facilities to recycle EPS are available for free, and to encourage them to ask their 
customers to recycle polystyrene by bringing it to the facility 

Benefits  
 The ability to keep polystyrene out of landfill and out of the cardboard stream 
 Having a new, clean drop off area (the new cage with new signage) means that the material going 

into the cage is clean and saleable – clean=clean philosophy 
 Reduced dumping (anecdotally) of EPS 
 Receiving money for EPS sold 

Problems/ Issues 
 Getting people to put whole pieces of polystyrene into the cage rather than breaking it up = when 

broken up it creates more windblown litter because the small beads come loose  
 They can compact small beads of polystyrene (e.g. those in beanbags) but they need to be 

contained in one bag. If they are contained, Handybin can compact them. Practically, though, this is 
a difficult message to communicate, as they don’t want the other material to be bagged. 

 Transport, collection and infrastructure (e.g. cages and/or bags) are a barrier to increasing the 
number of drop-off points across the region. If they could collect EPS regularly from the outlying 
points and have it bought back to the central point for compaction it would allow them to grow the 
amount of polystyrene recycled.  

 As well, many of these sites are unmanned, which means it’s harder to keep an eye on the quality of 
the material being dropped off 

Key Things to Communicate 
 Handybin have found that the best way to communicate is about convenience and cost effectiveness 

of disposal – the environmental messages are important but the other elements are what drives 
people to bring their materials in.  

 Keep your polystyrene separate from other recyclables when you come to the drop-off centre 
because it can be recycled 

 Keep your polystyrene separate from other wastes when you come to the landfill to recycle it and 
save money.  

 Polystyrene recycling is available for free at the Coffs Harbour recycling centre.  

Top Tips 
 Clean, highly visible cage with clear signage. 

Put clear, visible signage in place and have a clean cage which shows what is inside. Make sure you 
have the right location for the cage in an area which is clean and monitored to encourage people to 
deliver clean, white polystyrene. 

 Look at it as an overall operation. Spend time working out your logistics and labour. According 
to Clive, cages work well as a method of holding material until there is enough material to make it 
worthwhile to run the compaction – e.g. wait until you have staff available when they are not needed 
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for another task. Once compacted, block up, palletise and shrink wrap until you have an economical 
load to transport. Talk to your transport suppliers and see if you can piggyback onto other loads. See 
if there are opportunities for backloading 
 
“Think outside the square on transport” (Clive Denmark) 

Contact Person 
Darren Westman 
E. dwestman@handybinwaste.com.au 
P. 02 6691 8700 


