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Expanded	Plastics	Pilot	Program	Case	Study:	Penrith	City	Council	
 

Penrith City Council has engaged with EPS recycling through an in-house program. It was not 
one of the grant recipients in the Pilot Program. 

 
 
Background 
 Penrith City Council is a local government area situated in Western Sydney at the foot of the 

Blue Mountains, about 54 kilometres from the Sydney GPO.  It covers an area of over 
40,000 hectares and has a population of over 185,000 people. 

 Council has seen the need to focus on EPS recycling and has commenced to build 
awareness of the issue with an in-house program aimed at recovering EPS from Council 
departments.  

 In 2012, Penrith City Council was awarded Sustainable City of the Year by Keep Australia 
Beautiful.  The EPS trial is another example of how Penrith Council is continually striving to 
achieve sustainability.  
 

Achievements 
 Council has been trialling an EPS recycling program with its own staff.  It has set up a 

collection system at the Civic Centre and entered an arrangement with Toxfree to take 
uncompacted material and recycle it. 

 The program has been managed by the Waste Services team and the material is 
predominantly collected from the IT department. 

 In the period since the trial commenced, over 25 kilograms of EPS has been diverted from 
landfill. 

 
 
 
 
 
 

 
 Matt De Silva and Amanda Bombaci 

So far, they have recycled over 25 kgs of 
polystyrene.  Not bad for a product that weighs 
next to nothing, but would fill five van loads. 
(Waste Education Officer Amanda Bombaci) 
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Key Stakeholders 
 Recycling contractor Toxfree 
 Penrith City Council 
 Council IT Department 
 NSW EPA 

Communication, Marketing and Education 
 The IT team at Penrith City Council have established a collection system centred on a large 

yellow EPS recycling bag in the loading dock of the Civic Centre.  It is prominent and well 
signed.  The program, once established, is now managed by the Waste Services staff who 
transport the material to Toxfree for recycling. 

 Staff are informed about the opportunity for EPS recycling by direct contact and education 
and through the staff newsletter.  This provides information about what happens to the 
recycled EPS (it is made into other products, for example, photo frames, park benches etc). 

Benefits 
 There has been, obviously, a small reduction of EPS packaging to landfill by weight.  While 

not substantial, it is a significant and visible result.  Based on current financial modelling, the 
saving to landfill is 0.45 m3. 

 The education officers also believe that there has been an increase in the perception among 
staff that EPS is a recyclable product.  

Problems/Issues 
 There is a need to extend this program to all staff and possibly to develop a community EPS 

recycling program into the future. 
 It is essential that only clean EPS is provided.  All staff need to be aware that labels etc 

must be removed before EPS is put in the bags. 
 Staff from across the entire Council - those working in the depot etc – need to have access 

to the system. 

Key Things to Communicate 
 EPS can be recycled in a special manner. 
 Only clean EPS (i.e. free of sticky tape and other foreign material) should be placed in the 

collection bag. 
 Staff are welcome to bring EPS from home and put it in the Council trial for recycling. 
 
Top Tips 
 Any organisation who has an EPS recycling contractor close by can undertake an in-house 

EPS recycling program.  This trial is highly beneficial as the program can enhance staff 
awareness that EPS can be recycled in a special manner.  

Contact Person 
Sarah Callus 
Waste Education Officer 
scallus@penrithcity.nsw.gov.au  

It has been great to see how much polystyrene 
we have been able to recycle in IT.  Especially 
with the high amount of Polystyrene we get 
from our packaging. 
Matt De Silva – IT) 


