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Cultural Plan: 2016 - 2019

Foreword
This draft Cultural Plan for the Port Macquarie-Hastings region looks at the strategies for cultural development over the 2016 - 2019 period.
Port Macquarie-Hastings Council (Council) is committed to ensuring arts, heritage and culture play a strong role in the development of the
Port Macquarie-Hastings region’s future.
Council plays a major part in delivering cultural services across the region, and is supported by the ever growing community organisations,
events and activities that contribute to ensure that our community is diverse, resilient and connected.
The plan sets underpinning strategies and frameworks, which will help to determine budget allocations and ensure maintenance and
development of the area’s cultural and heritage resources, but it also aims to be a “living” document that evolves with changing times and
trends.
This plan will see Council encourage, support and enable participation in artistic expression and support experimentation to inspire
innovation and a sense of wonder.
Council is committed to delivering this plan within the projected three years.

Cover Image: Tastings on Hastings - Fire, Water, Harvest Festival 2015
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Acknowledgement of Country
Port Macquarie-Hastings Council acknowledges the Birpai Nation as the traditional owners of the lands within its local government
boundaries. We would like to acknowledge elders both past and present, and extend that respect to all Aboriginal and Torres Strait Islander
people.

Together as One (Guri wakul gagil) overlooking Town Beach, Port
Macquarie - Image Credit Cherie Morton
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Community Cultural Vision
Create, share, collaborate and grow to create a vibrant, dynamic and innovative future for the Port Macquarie-Hastings region.

What is Culture?
“Culture: The whole complex of distinctive spiritual, material, intellectual and emotional features that characterise a society or social group. It
includes not only the arts and letters but also modes of life, fundamental human rights, value systems and beliefs.”
UNESCO 1982
The New South Wales Government’s Cultural Planning Guidelines for Local Government defines culture as:
“Culture in its widest sense is about what matters to people and communities. It is about relationships, shared memories and experiences. It
is about identity, history and a sense of place. It is about the different cultural and religious backgrounds found in most communities. It is
about the things we consider valuable for passing on to future generations. It is our way of connecting the present with the past and the
future.”
The cultural fabric of the Port Macquarie-Hastings is part of our daily lives, our rural lifestyle, our history and our celebrations as well as how
we express ourselves through art, performance and other types of community events.
Cultural activity includes but is not limited to the visual arts, performing and literary art, social events and activities, heritage programs,
museums and galleries, educational activities leading to the development of cultural skills and knowledge, festivals, celebrations,
commemorative events, planning and design, public art, cultural planning, craft, digital new media, architecture, film, food, fashion, television
and radio and the creative industries.
In Australia, the broad concept of arts and culture is encompassed by three overlapping and interrelated sectors.
“Core arts: Music, performing arts, literature and visual arts, including established and emerging art forms, and inter-arts activities. In
addition to the individual and collective activities of practitioners, for vocational or recreational purposes, the core arts include arts education,
collections and performances which may be made available to the public in galleries, libraries, theatres, cultural venues and training
institutions and increasingly on-line and broadcast.
Creative industries: A sector which harnesses a range of creative and business skills for commercial production and dissemination. Creative
industries include film and television production, broadcasting, electronic games, architecture, design and fashion, publishing, media and
advertising.
Cultural heritage: In parallel with core arts and creative industries there is a strong recognition of Australia’s diverse cultural heritage, and the
work of museums, galleries and libraries and archives to preserve and provide access to the artifacts and intangible heritage of Australia’s
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culture. In particular, Australia’s heritage includes Aboriginal and Torres Strait Islander cultures which are amongst some of the oldest living
cultures in the world.”
- AUSTRALIAN NATIONAL ARTS AND CULTURAL ACCORD, 2013

Why a Cultural Plan?
Council recognises the importance of a vibrant cultural sector and a dynamic local creative industry. Arts, culture, heritage and creativity
have an exceptional ability to create a sense of belonging, celebrate our local stories, turn impersonal areas into meaningful places and
create vibrant and exciting destinations for locals and tourists.
Local culture, arts and creativity each play an important role in creating connected, diverse, effective, enterprising and empowered
communities. Council is committed to enabling the towns and villages across the Port Macquarie-Hastings Local Government Area (LGA) to
express their character and identity through heritage, arts and culture in exciting, creative, innovative, stimulating and challenging ways.
The key opportunity to grow our heritage, arts, culture and creative sectors includes reinvigorating existing activities and creating new
opportunities, in ways that help to sustain our economy, environment and community spirit.
A defined commitment to the arts will ensure the provision of unique cultural experiences close to home, giving people the opportunity to
experience arts as part of everyday life. It also serves to enhance the reputation of the city, providing a competitive edge.
The Cultural Plan aims to set a vision and action plan for our cultural future and position the Council to be able to respond to needs and to
be proactive in preparing for the impact of future trends and public demands.
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Aims of the Cultural Plan
The cultural plan aims to:
Establish the foundation for ongoing strategies, policy, programs and practices that put culture at the heart of this community.
Identify gaps in skills and resources to inform the allocation of resources and the identification of revenue and funding opportunities
for individuals, groups and local organisations.
Encourage, support and enable participation and engagement in artistic expression and support experimentation to inspire innovation
and excellence.
Ensure our Aboriginal history and culture are celebrated and promoted.
Identify opportunities to build the capacity of our local creative and cultural industries including facilities and public spaces to support
the growth of these sectors.
Ensure our heritage is recognised, valued, protected and maintained.
The plan sets a vision and action plan for our cultural future. It will guide future actions of Council, as well as assisting individuals and groups
to target actions and opportunities for funding through all three levels of government.

Council’s Role
This Cultural Plan is written by Council on behalf of the local community. It identifies actions that Council is presently undertaking and could
undertake in the future to support local cultural activities. Council’s future actions will be dependent on adoption in its four-year cycle of
Delivery Programs.
The Council has a leadership role in assisting the growth and development of arts and cultural activity. A strong arts and cultural framework
will contribute to the delivery of the four key objectives of the Towards 2030 Community Strategic Plan including:
Planning and providing our infrastructure;
Helping our community prosper;
Looking after our people; and
Looking after our environment.
The arts, culture and heritage help us to understand our past, identifying, documenting, conserving, and protecting our cultural resources.
Local government works effectively within the local community, with individual people, community groups, professional associations and
private operators. It also works collaboratively with other local and state government programs and plans.
The Council is well placed to raise awareness of the value of cultural experience and to create pathways to participate. It can advocate for,
invest in, facilitate and support initiatives, highlight strengths, and identify gaps, barriers and opportunities.
Cultural Plan: 2016 - 2019
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The Council works to improve the overall quality of life of people in our local communities and arts and culture has a significant role to play in
achieving this. Council will work in partnership with other key cultural stakeholders to address the cultural needs of the community.

Port Macquarie-Hastings Council’s Art Collection in the Glasshouse Regional Gallery
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National and State Cultural Context
The National Arts & Culture Accord signed in 2013 between the Australian Government, state, territory and local governments is a
commitment between all levels of government to work together to support arts and culture.
All levels of government in Australia appreciate that, with the best legal, policy and fiscal strategies in place, it is possible to create a
productive environment that values cultural activities, fosters excellence and participation, recognises diversity and encourages expression
of a distinctive Australian culture. Significantly, this environment can make a strong contribution to sustainable economic development.
In the spirit of partnership and cooperation, the Australian, state, territory and local governments agree that increased collaboration across
the jurisdictions can enhance and strengthen support for the arts, cultural heritage and creative industries sector; for individual practitioners
and cultural organisations, and for all Australians engaging with arts and culture to deliver a more accessible, sustainable and competitive
cultural sector.
It outlines that all levels of Government have responsibility for:
The oversight, development and delivery of regulation that supports the sector and cultural outcomes;
Formulating policy settings which ensure access to high quality, diverse artistic content for all Australians;
Providing opportunities for a diverse range of professional arts and cultural works through both established and emerging arts
practice;
Supporting key cultural organisations and institutions within their jurisdictions; and
Identifying priorities for funding capital investments within their jurisdictions.
In 2015, the NSW State Government released the NSW Arts and Cultural Policy Framework. The policy recognises the role of the arts and
culture across social, economic and community sectors and values and the significance of local government in the arts and culture. Key
actions for regional NSW include:
Collaborating with local government in regional NSW, with a focus on opportunities for creative hubs and cultural precincts;
Enhancing performing arts touring by developing a regional partnerships and Touring Framework for the state cultural institutions;
Supporting self development practice and creating professional development pathways for artists and arts and cultural workers;
Supporting the development of digital platforms to extend the reach of the State cultural institutions collections, programs and events
to schools, universities, family historians, researchers, artists and cultural practitioners across NSW; and
Promoting opportunities for cultural tourism through Destination Management Planning (DMP) - in consultation with the Regional Arts
Network and Destination NSW.
The three key ambitions of the NSW Arts and Cultural Policy framework are excellence, access and strength.
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About the Port Macquarie-Hastings
Port Macquarie-Hastings is located midway between Sydney and Brisbane on the North Coast of NSW and is situated on the traditional
lands of the Birpai people. The region extends from the areas surrounding the mouth of the Hastings and Camden Haven Rivers west to the
Great Dividing Range.
Situated on the coast, Port Macquarie is the largest town with a population of 44,313 people and serves as the major regional centre for the
area. The largest population groups fall into the 34-49 age group, followed by the 50-84 and the 10-34 age group and is projected to change
with the recent addition of Charles Sturt University (CSU) new campus, which will host 5000 students.
The Hastings population is one of the most rapidly growing along the Mid North Coast of NSW with 2014 estimates of 77,481. The region is
forecast to grow by almost a third to 97,071 in 2031. The average growth rate over the past 10 years has been 1.38%, significantly higher
than the north coast average of 0.98%, and Port Macquarie has been identified as a regional city.
The Birpai people are the original occupants and inhabitants of the land in and around the Hastings area and have been for more than
40,000 years. They exercised traditional rights over the area including the lands and waterways of the Hastings.
The Birpai land was a rich luscious area of open forests and grasslands with pockets of thick eucalypt forests and rainforests that harboured
an abundance of food and wildlife. The Birpai people relied on these lands and waterways to provide them with food and sustenance for life.
They constructed temporary huts along the river and around the lakes in which they lived, as they followed the seasonal food trail within their
tribal boundaries.
Our Aboriginal history is captured through stories, song and dance of the Birpai people. Stories are shared through the local land councils
and venues such as the Glasshouse, Sea Acres National Park, Cowarra Dam sculptural installations and public art. Under the Land Rights
Act 1983, the area has four Aboriginal representatives’ bodies. These are the Birpai, Bunyah, Kempsey and Taree Purfleet Local Aboriginal
Land Councils
Port Macquarie was one of Australia’s first European settlements outside of Sydney and it features a number of historic buildings and sites
that date back to colonial and convict days.
The town boasts a heritage walking trail to view 13 of the town’s most fascinating historic and archaeological sites including the Port
Macquarie Museum; original 1869 courthouse designed by Colonial architect James Barnet; the Lake Innes House ruins, the remains of the
house built using convict labor between 1831 and 1843 and the Douglas Vale homestead and vineyard, built in 1862, which has won prizes
for its wine from shows in Europe and India. The region has a strong history in the timber and dairy industries and continues to be active in
these areas.
In 2002, it was awarded the prestigious NSW 4th City of the Arts, which saw a growth in the arts and cultural sector with public art,
organisations and festivals and events lifting the profile of the Hastings region.
Cultural Plan: 2016 - 2019
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In 2009 Port Macquarie-Hastings Council completed construction of the Glasshouse, a state of the art cultural facility that boasts a theatre,
studio, regional gallery, meeting rooms and heritage artifacts. It is located in the heart of the central business district of Port Macquarie, the
Glasshouse hosts over 336,000 people per year. The program features a range of performances from national and international touring
circuits such as Oz Opera, Sydney Dance Company and attracts artists of all genres. In 2012, the Glasshouse was awarded the prestigious
national title of ‘Performing Arts Centre of the Year’ by the Australian Performing Arts Centers Association (APACA) and has won numerous
awards in Culture and Heritage Tourism for the Mid North Coast.
Participants at Creative Ageing Festival 2016

Creative Ageing Festival 2016 - Ukulele Flash Mob

The building also houses the Port Macquarie-Hastings Regional Art Gallery, which showcases over 20 exhibitions per year of visual arts,
craft and design, including historical and contemporary themes and subjects. The Glasshouse has played a major role in the development
and growth of new audiences for the arts and cultural sector. Its role and contribution to cultural tourism and the vitality and diversification of
Port Macquarie as a major holiday destination, is supported by the diverse heritage and cultural services in the surrounding area. The
Glasshouse and surrounding cultural and heritage attractions help to create a cultural precinct in the heart of the Port Macquarie CBD.
The Port Macquarie-Hastings region is serviced by three libraries across the area, including a mobile lending library. Part of the Mid North
Coast Libraries network, the library manages numerous resources including books, internet access, recording studio and community
Cultural Plan: 2016 - 2019
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meeting spaces. The Port Macquarie Library also offers state of the art equipment for loan and use, enabling the local community to connect
and experiment with the latest technology including virtual reality and 3D printing.
Each year the region is host to numerous events and festivals organised by many different commercial entities as well as Council. This
includes Big Band Blast, BBQ and Blues, FOTSUN, Tastings on Hastings, Slice of Haven, Kendall National Violin Competition, Beer and
Cider Festival as well as many community base events like Comboyne Show and Spring Fair, Laurieton Christmas in July and the annual
Heritage festivals.

Big Band Blast 2015

There are around 40 arts, heritage and cultural groups in the region offering a wide range of performances, exhibitions, activities and talks.
Our communities showcase their artistic talents at local galleries, exhibitions and events, along with a regular artists market. Port
Macquarie-Hastings Local Government Area (LGA) has seen the growth in “pop up” shops, providing a marketplace for small creative
business groups and entrepreneurs.
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Council owns 20 community halls within the 2700km2 LGA. Many are managed by community committees and a handful have robust
programs of performances, arts and crafts, poetry, plays and gigs which celebrate local performers and touring programs. Many of these
facilities are managed by volunteer community groups and provide a valuable meeting space for the local community. The Wauchope
Community Arts Council is an example of an organisation that actively programs music performances at the Wauchope Arts Hall and has
launched new annual events including “Junk Fest” a recycling festival. Council also engages with six independent rural halls to provide
networking and support opportunities.
Council has identified through the Economic Development Strategy (2013 - 2016) that the Creative industries are an important sector due to
their facilitation of regional collaboration and innovation between the business and community sectors to develop employment opportunities.
Additionally, with the emergence of high speed digital networks, local business can access new markets and capitalise on opportunities. At
present it is expected that the Port Macquarie-Hastings will have NBN installed by the end of 2016.
Arts, heritage, culture and events has been identified in Port Macquarie-Hastings Destination Management Plan as a major strength for the
region. Council continues to work with community groups to highlight the creative and cultural sector as a draw card to the region,
specifically aiming to identify the Port Macquarie-Hastings LGA as an arts, heritage and cultural hub.

Hello Koala’s on parade 2015
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Over the past 15 years, Council has invested significantly in its local cultural assets. With recent investment into the region by Charles Sturt
University (CSU) and continuing improvements and developments in digital technology, the Port Macquarie-Hastings region lends itself to
become the nucleus for establishing itself as the leading regional cultural hub of NSW.
In April 2016 CSU opened a new purpose built campus for up to 5000 students, and has partnered with NSW TAFE to deliver a Creative
Industries pathways program. The pathway program provides graduates with the necessary skills to enter careers in a range of media,
communication and creative areas of practice and is offered as an articulation pathway from a range of diplomas into the Bachelor of
Creative Industries at CSU.
With an increase in the youth population, the Port Macquarie-Hastings region is also seeing a growth in the youth culture arts sector. New
arts groups such as Drop Kick Arts are creating opportunities for street art, workshops and events such as Squiggle Off in public spaces,
similar to Paint the Town Port, which brings the popular ‘make’ and ‘learn something new’ philosophy to the region. Creative businesses are
extending out of their studio spaces into food venues, pubs and establishments, contributing to creating a vibrant evening economy. These
trends are providing opportunities for the community to engage with arts in a new and exciting way with innovative collaborations between
businesses and the creative sector, including projects like the recent Hello Koalas sculpture trail.
For the Port Macquarie-Hastings region to grow creatively, it has been identified that it will need to continue to collaborate with other
government departments on all levels. At present it engages with many government departments on a state and federal level including
National Parks, Regional Arts NSW, Arts NSW and the Australia Council for the Arts, Arts Mid North Coast, Historic House Trust, Museums
Australia and many others.

St Thomas’s Church - Port Macquarie
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Our Economy
The Port Macquarie-Hastings is one of the largest and fastest growing regions on the NSW Mid North Coast and with Tweed Heads and
Coffs Harbour is recognised as a major growth centre on the NSW North Coast.
The LGA has a $6 billion local economy and is a net exporter – it sells more products and services outside the LGA (approx. $1.52 billion)
than are imported ($1.33 billion).
The economy is diverse, resilient and growing with approximately 5,886 local businesses supported by 23,206 local employees. It is one of
the main growth areas in the health and human services sector in NSW, with increasing employment in aged and disability care, health,
education and community services. Arts and culture are core elements in effective health and human services for all ages. The area
continues to be agriculturally productive with strong local timber and food production industries and modest manufacturing businesses.
Local creative industries and art and cultural businesses contribute greatly to our economy, as well as the social and cultural fabric
increasing the richness of local life, its attractiveness to tourists, as well as building the spirit of place that attracts and keeps people in this
area.
The need to establish smaller innovative spaces for regional creatives, will foster income generation, job creation and export earnings, while
at the same time promoting social inclusion, cultural diversity and social development.

Regional Context
The NSW Mid North Coast Region is made up of Greater Taree, Port Macquarie-Hastings, Kempsey, Bellingen, Nambucca and Coffs
Harbour. Together the region has a Gross Regional Product of $12.15 billion and a total workforce of 79,038 servicing a population of
247,304.
Port Macquarie-Hastings is the largest centre within the Mid North Coast Region in terms of population and economy. We have a strong and
vibrant arts community and are major stakeholders in the development of arts on the Mid North Coast.
Council works closely with our regional arts development board, Arts Mid North Coast, to establish partnerships and key strategic arts and
cultural initiatives across the region.
The Glasshouse provides an outstanding regional facility that connects to the broader arts community, both within the state and nationally,
giving our community access to world class performances, exhibitions and workshops.
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Our Region as a Destination
The Port Macquarie-Hastings region is the number one tourism destination on the NSW Mid North Coast with 1,539,000 overnight and day
trip visitors annually delivering 2,797,000 visitor nights and $462 million to the local economy. Almost 50% of these visitors come from
regional NSW, with 35% coming from Sydney. The two largest tourism markets are families (33%) and couples without children (32%).
Research indicates that culture and heritage experiences are among the top ten unique tourism selling points of this LGA with environment,
heritage, arts and culture among our top five experience themes on offer.

Creative Participation
Council’s research indicates there is increasing demand throughout the LGA for active participation, particularly when coupled with
environmental, creative and artistic experiences.
The Australia Bureau of Statistics (ABS) indicate that across the country, youth aged 15–24 years reported the highest participation rate in
cultural activities (35%), with participation rates tending to decrease with age; people aged 25–34 had a participation rate of 28% and people
aged 65 years and over had a participation rate of 23%. Overall, women had a higher participation rate (30%) than men (24%).

Bryony Anderson - Creative Producer - The Frugal Forest - 2016
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Our Cultural and Creative Workforce
Census data indicates that there are almost 1000 people directly employed in the heritage, arts, cultural, creative or recreational industries in
the local government area, with many more people indicating qualifications or a professional background in arts, heritage or creative
industries. Over 12,000 people undertook volunteer work at some time during 2015, and many of our community groups, in particular our
heritage groups, rely on volunteers to operate.
Most of the region’s artists and creative practitioners are involved in enterprises as sole proprietors or in partnerships and often have another
job to support their creative pursuits and will be supported through this plan.

Digital Technologies - Enhancing arts, culture and heritage
In 2016 the world is more connected than ever and technology plays a role in preserving, retaining and disseminating cultural information in
the spirit of the “sharing” economy. The immediacy of mobile technologies presents ever greater opportunities for not only the promotion of
cultural activities but also connecting people and communities with each other, over the regions arts and cultural offerings.
Council makes use of many forms of technology in its place making activities and these include videography, outdoor projection and digital
storytelling. Public facilities such as the library also offer digitally creative outlets in the form of Virtual Reality, 3D printing and the
Imaginarium, where members can make a video, record a song or tell a story with the latest recording equipment and editing packages.

Glasshouse theatre - Australian Performing Arts Centre of the year 2012
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Developing the Plan
The Heritage Arts & Culture Priorities Advisory Group (HACPAG) was established in 2014 to provide a forum in which all aspects of Heritage
Arts and Culture matters may be discussed, supported and/or facilitated. One of the group’s key tasks is to represent community interest
and organisations in the formulation of Council policies relating to arts, culture and heritage.
Work commenced on the Cultural Plan in late 2014 when HACPAG and Council commenced engagement with key arts, heritage and
creative groups as well as holding a community forum on the key actions for the Cultural Plan.
In developing this plan Council started with a number of discussions within its HACPAG followed by a series of intensive workshops with this
group and other key stakeholders to set the following principles that underpin this plan.
Council values arts, heritage, culture and creativity and recognises the important role these play in fostering a vibrant community, as
well as contributing to an innovative and entrepreneurial economy.
Arts, heritage, culture and creativity are fundamental to connecting and enlivening our many communities and unique spaces.
Our shared history and our local stories shape the unique character of our towns and villages.
Innovation, partnerships, support and professionalism are key to ensuring growing, sustainable and confident heritage, cultural and
creative sectors.
Participation in cultural life should be available affordable and accessible to all in the community.
A number of well attended wider community and stakeholder workshops were then held as were workshops with Council staff featuring
representatives from most divisions of the organisation, including the Glasshouse.
During 2014 and 2015 Council undertook two key surveys to support the deployment of this
plan, including a random community survey of over 700 respondents from the general
community sharing their views on heritage, arts, culture and creativity in our region.
Figure 1 - number of engagement participants 2014
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A targeted stakeholder survey was provided to over 200 local heritage, arts, culture and creative representatives with over 50 key
stakeholders directly providing their input into the development of the Cultural Plan, as well as many more informal conversations and
feedback.
Through the engagement process a number of word clouds were developed that depicted what the community said about the arts, culture
and heritage initiatives they would like to see implemented:
(In the below word images the community desire/feedback is depicted by the font size. It varies for each words depending on how many times they were
referenced through the engagement workshops, surveys and discussion, e.g. the larger the words, the more times they were mentioned by the
community)

The second word cloud depicts where the community said they would like to see arts, culture and heritage initiatives implemented:
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Through the numerous engagement sessions the following listings are what the community currently perceives as our Strengths,
Weaknesses, Opportunities and Threats to developing a vibrant future through arts, culture and heritage. The SWOT analysis was
undertaken across the surveys and various consultation workshops, forums, face to face meeting and includes internal and external
community input.
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Community Analysis
Our Strengths
The region has great cultural stories that can be captured and shared.
Council and the community continues to conserve and preserve our heritage buildings and infrastructure.
There is a very strong local Aboriginal culture, heritage and many stories to be shared.
Our local history and heritage is widely recognised and celebrated.
The region has strong arts and creative community groups that are willing to get involved in a raft of initiatives.
Across the region there are multiple arts community groups.
Council has a strong focus on volunteering and support groups that contribute to arts and culture initiatives.
There is a new push from the region’s young people to get involved in arts and culture.
The demographic is changing, with an influx of young people with greater education including the newly constructed Charles Sturt
University (CSU) campus.
The region has a vast array of strong community groups spread across the region that are contributing to the arts and cultural
landscape.
A premier Regional Gallery with a rolling exhibition program that encourages visitors and the local community to explore what is
happening both nationally and internationally.
World class theatre that attracts local, national and international talent to our region to share experiences with the community.
The Hastings is one of the most stunning areas on the east coast, boasting beautiful beaches, rivers, environmental areas and
unique hinterland.
The Hastings region is close to major cities so is accessible as a cultural hub, half way between Brisbane and Sydney.
We have a variety of live performances across a number of different venues in the region.
Council has created great place making events that bring the community together with a focus on arts and culture.
The region has many events during the year.
With the draw card of the Glasshouse, Regional Gallery and our great open spaces, Port Macquarie-Hastings is a drawcard for
travelling exhibitions.
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Our Weaknesses
There are limited locations or promotion of affordable venues for emerging artists.
Limited support for young artists to start small businesses, build skills and create contacts within the industry.
Limited quality evening performances, supported by local business and venues to encourage evening activities.
Limited funding for collaborative arts and cultural works projects.
Limited access to workshop space that is available and affordable for a variety of businesses and community groups to utilise.
Limited affordable access for local artists and community groups into the Glasshouse
No professional development for artists.
Weakening of TAFE as a major educator to developing serious emerging artists within our region.

Tastings on Hastings 2015 - Fire Water Harvest - Community developed lanterns
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Our Opportunities
Use networking and community groups as a communication tool and discuss forthcoming events and initiatives.
Create a regular artist’s network that encourages the community and creative industries to get involved and share resources,
knowledge and ideas.
Better collaboration between Council, groups and the community.
Identify ways which connect people and arts groups.
Ensure that there are the facilities to provide a space and support for a creative incubator in the region that can support and generate
work and talent for our local creative industries.
Create a more dynamic and interesting town centre through urban design, public art, events and activities and ensure it has more
space for the arts, arts markets and ephemeral or permanent artworks.
Introduce more street and community art into the region.
Accessibility to workshops.
The Glasshouse.
Given our excellent weather, facilitate more activation of outdoor public spaces.
Support local artists and arts events.
More festivals, like Friday Night Dance or music on the Town Green and film festivals with outdoor movies.
Draw more locals and tourists to enjoy this beautiful region by hosting more arts/ cultural/ lifestyle events.
Support for a community gallery which provides professional practice opportunities for emerging art based practitioners to foster
creative discourse. A place for artists to develop and sell work.
Foster local talent.
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Our Threats
Funding streams are being cut back by government and other agencies.
Funding for regional artists is limited.
Lack of investment in local artists to create small businesses or art co-operatives is having an impact on retaining creative people.
Reduced funding affects creative ways to incorporate the community into helping to support the arts in the area by either volunteer
work or financial contribution.
Many other regional councils already have a plan in place to drive their cultural strategies. The region is competing for a small
amount of funding with other places.
Bellingen - has many festivals, many local active arts, heritage, and cultural organisations and pushes arts as their focal point/brand.
One threat seems to be that there is limited imagination or passion about this stunning part of the coastline and the possibilities that a
good Cultural Plan will determine how arts, heritage and culture can contribute to the identity of the place.
The biggest threat is people not seeing creative industries, art and culture as a huge potential economy driver.
Currently the Glasshouse is prevented from being a true incubator for arts, culture and heritage by its operating model.

Rick Reynolds Flood Marker - Public Art in the Camden Haven
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Strategic Priorities
Through engagement with community and councillors the following six priority areas with the following objectives have been identified.
These priorities will form the basis for Council strategies over the next four years.
1.

Leadership, Excellence and Capacity Building
1.1. Maximise opportunities to promote Port Macquarie-Hastings region as a centre of cultural excellence and as a leader in its field.
1.2. Ensure an integrated approach within the Council, identifying opportunities for arts and culture in the development of plans and
major projects.
1.3. Provide professional development opportunities to artists and industry workers and cultural groups with the community.
1.4. Foster partnerships and collaborations between other government, corporate, education, community and not for profit agencies to
further build capacity and identity.
1.5. Identify and provide funding opportunities that support the development of arts and culture and heritage practice in our local
government area.

2. Access, Participation and Engagement
2.1. Celebrate and support diverse communities through the arts, culture and heritage and encourage sustainability and capacity
building.
2.2. Encourage accessibility and inclusiveness in arts and culture programs as part of everyday life.
2.3. Ensure the community has access to dynamic and up-to-date information about arts and cultural assets and activities.
2.4. Develop programs that acknowledge and celebrate our Indigenous heritage.
2.5. Develop and support programs that incorporate place making principles into urban & community development and enable arts and
cultural programs to be experienced across the region.
2.6. Promote Port Macquarie Hastings arts, culture and heritage programs and events as a key feature of the regions identity.
3. Celebrating Heritage and History
3.1. Ensure that our heritage is recognised, valued and maintained.
3.2. Develop initiatives and programs that acknowledge and celebrate our Indigenous heritage.
3.3. Continually look for ways to interpret the cultural heritage of the Port Macquarie- Hastings region, through the development of
programs and partnerships with local groups.
3.4. Work with our collective of museums and heritage groups to promote and
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4. Facilities, Places and Open Spaces
4.1. Support innovative and high quality arts programs that represent best practice, achieve positive outcomes and encourage
community participation.
4.2. Identify and promote key sites for the development of cultural infrastructure and public art that will enhance community sense of
belonging and contribute to the positioning of the region as a centre of cultural excellence.
4.3. Promote unique innovative arts events utilising the natural and built environment.
4.4. Manage our arts and cultural venues ensuring they are appropriately resources, maintained and equipped.
4.5. Effectively manage and promote the Port Macquarie-Hastings arts, historical and cultural collections.
5. Community Events and Festivals
5.1. Provide opportunities for cultural celebration through festivals, events and programs which offer opportunities to showcase our
community.
5.2. Ensure festivals and events programming has appeal throughout our community through diverse programming and ensuring
accessibility through low cost and free programming options.
5.3. Provide opportunities for the community to participate in a range of high quality arts and cultural experiences though performances,
exhibitions and workshops.
5.4. Provide support to arts and cultural events and organisations in the community, helping facilitate growth and sustainability and
contributing to vibrant community.
5.5. Identify and support key special interest events and festivals that contribute to the cultural life of the Port Macquarie-Hastings region.
6. Creative Industries and Digital Technologies
6.1. Recognise, support and promote local cultural and creative industries.
6.2. Improve access and create new markets by reviewing mechanisms to support the development of digital tools or apps that
aggregate and enhance Port Macquarie-Hastings cultural offerings.
6.3. Work with creative businesses to identify opportunities for business development skills and training.
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Reporting
A regular report about key outcomes that have been achieved against the strategic priorities will be reported to Council every twelve months.
The monitoring will cover actions from across the organisation as well as the community and creative industry sectors to inform the
community and Council.

Review
The Cultural Plan Strategies and Actions will be reviewed in two years through engagement with the community and key stakeholders to
ensure that we are maintaining momentum and achieving actions.

Stephen Killick and Stephen King - ‘Harry’ - Public Art Shelly Beach
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2016 - 2019 Action Plan
PRIORITY AREA ONE : Leadership, Excellence and Capacity Building
Strategy
1.1
Maximise opportunities to
promote Port MacquarieHastings region as a centre of
cultural excellence and as a
leader in its field.

Action
Advocate with regional, state and national arts
and cultural organisations to continue to raise
the profile of our arts, heritage and culture.

Timeframe
Ongoing

Measurement
Meet with state and industry
stakeholders 2 times per year

Continue to work collaboratively with Arts Mid
North Coast to raise the profile of the arts,
heritage and creative cultural sector across
NSW and provide annual financial support.

Ongoing

PMHC represented on the
board. Annual report by Arts
Mid North Coast presented.
4 x meetings per year.

1.2

Update our local heritage guidelines/studies to
better reflect current planning and development
trends.

By June 2017

Guidelines are updated and
enforced

Update Councils Public Art Policy to reflect best
practice in public arts and to ensure an
integrated approach across major capital works
projects in our community.

By June 2017

Policy is adopted and
guidelines endorsed.

Ensure cultural indicators are measured
biannually through the Councils community
Survey. (Micro Max)

Ongoing

Questions are submitted and
included in survey.

Facilitate workshops, talks and forums that
enhance the professional knowledge and skills
of our cultural and creative industry workers.

ongoing

Minimum of 2 x workshops
per year.

June 2017

3 working groups established
with quarterly meetings
scheduled.

1.3

Ensure an integrated approach
within the Council, identifying
opportunities for arts and
culture in the development of
plans and major projects.

Provide professional
development opportunities to
artists and industry workers
and cultural groups with the
community.

Establish working groups with relevant key
stakeholders within the sectors to establish
needs for skills development, and program
development opportunities.
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Strategy
1.4
Recognise, support and
promote local cultural and
creative industries

1.5

1.6

Foster partnerships and
collaborations between other
government, corporate,
education, community and not
for profit agencies to further
build capacity and identity.

Identify and provide funding
opportunities that support the
development of arts and culture
and heritage practice in our
local government area.

Action
Support Cultural tourism initiatives that promote
the region as a cultural and creative hub.

Timeframe
January 2017

Measurement
2 x cultural tourism workshops
delivered.

Ensure the Cultural and Creative industries
have a presence on Council’s website.

December 2016

Council website updated.
Review every 6 months

Continue to work with the sector to develop new
initiatives to increase recognition of the sector
within our own community.

Ongoing

Identify opportunities to conduct social media
campaigns to promote proximity, interaction and
vibrancy of cultural activities.

ongoing

Apply for funding from Arts NSW to support the
Regional Gallery exhibition and workshop
program.

Annually

Applied for grant

Explore opportunities with business and
government agencies to identify and establish a
Cultural Precinct in the Port Macquarie CBD

By June 2019

Cultural precinct plan
developed

Identify partnerships and opportunities to grow
the creative industries sector.

July 2018

Number of opportunities
identified.

Develop strategic partnerships with
organisations that will enhance our skills and
development of the cultural sector.

January 2019

Number of partnerships
established

Support the development of arts programs and
projects through an arts specific grants
program.

By July 2017

Program launched in July
2017. Number of grants
applied for.

Review Councils heritage grants to better reflect
community and sector trends.

By December 2016

New guidelines written and
program delivered.

Review Council’s Music Development Fund to
better align with current community and industry
trends and growth

By June 2017

New guidelines written and
program delivered.

2 x social media campaigns
run each year.
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PRIORITY AREA TWO : Access, Participation and Engagement
Strategy
2.1
Celebrate and support diverse
communities through the arts,
culture and heritage and
encourage sustainability and
capacity building.

Action
Facilitate programs that encourage community
participation in cultural activities

Timeframe
Annually

Measurement
2 x programs delivered each
year.

2.2

Encourage programs that target our ageing
population.

Annually

2 x creative ageing programs
delivered.

Work collaboratively with Youth Advisory
Council to develop and deliver Youth Week
activities and events.

Annually

2 x Youth week programs
delivered.

Work collaboratively with Birpai Land Council to
deliver programs and events and promote

Ongoing

Reconciliation, Sorry Day and
NAIDOC week activities
delivered

Manage and co-ordinate the Cultural
Companions program.

By June 2018

Encourage programs that include people with a
disability

Annually

No. of members participating.
No of activities made
accessible.
1 x accessible program
delivered

Develop an e newsletter for Arts, cultural and
creative industries sector.

By December 2016

Provide online access to information regarding
cultural activities and events in the region.

Ongoing

Implement outcomes from the Aboriginal and
Awareness Understanding Strategy.

2018

2.3

2.4

Encourage accessibility and
inclusiveness in arts and
culture programs as part of
everyday life.

Ensure the community has
access to up-to-date
information about arts and
cultural assets and activities.

Develop programs that
acknowledge and celebrate our
Aboriginal community.

Newsletter developed.
Database established
4 x newsletters delivered
annually.
No of events uploaded onto
PMHC events page.
Identified projects completed
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Strategy
2.5
Develop and support programs
that incorporate place making
principles into urban &
community development and
enable arts and cultural
programs to be experienced
across the region.

Action
Work with community groups to develop and
implement place making initiatives within their
area.

Timeframe
Ongoing

Measurement
3 x Place specific initiatives
developed per year.

Develop a program of activation projects with
our town centres that celebrate and promote
arts, culture and heritage.

June 2019

2.6

Ensure arts, culture and heritage are identified
in the Destination Management plan.

Ongoing

Program developed and
initiated in Wauchope,
Laurieton and Port Macquarie
CBD.
Arts and Culture are featured
as a promotional opportunity.

Develop audio guides to assist in the promotion
of our arts, cultural and heritage identity

By June 2018

Promote Port Macquarie
Hastings arts, culture and
heritage programs and events
as a key feature of the regions
identity.

4x audio guides developed.
No of community audio guides
produced.
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PRIORITY AREA THREE : Celebrating History and Heritage
Strategy
3.1
Ensure that our heritage is
recognised, valued and
maintained.
.
3.2

3.3

3.4

Develop initiatives and
programs that acknowledge
and celebrate our Indigenous
heritage.

Continually look for ways to
interpret the cultural heritage of
the Port Macquarie Hastings
region, through the
development of programs and
partnerships with local groups.

Work collaboratively with our
museums and heritage
organisations across the region
to promote our heritage.

Action
Coordinate Heritage Week activities and events
in collaboration with local heritage groups

Timeframe
Annually

Measurement
No. of Heritage week activities
presented.

Work with community enquires about best
practice to manage our heritage assets.
Encourage the use of Aboriginal language in
interpretive, destination and public signage.

Ongoing

No. of enquiries responded to.

June 2019

Welcome signage contains
Aboriginal Language.
No. of interpretive signs
containing language

Explore opportunities to highlight our local
Aboriginal stories.

June 2018

Development of Aboriginal
Public Art piece.

Undertake skills building with young Aboriginal
people

Annually

1 workshop delivered
annually.

Work with community groups to continue to
highlight the heritage aspects of our region.

Ongoing

No. of heritage projects
completed by community
groups.

Undertake an audit of heritage interpretative
signage across the local Government area.

June 2017

Audit completed

Develop a heritage signage interpretation
framework.
Meet regularly with the museums working
groups.

December 2017

Framework completed

Ongoing

4 x meetings per year

Explore professional learning opportunities for
museum and heritage workers.

Ongoing

No. of programs presented in
the area.
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PRIORITY AREA FOUR : Facilities, Places and Open Spaces
Strategy
4.1
Support innovative and high
quality arts programs that
represent best practice,
achieve positive outcomes and
encourage community vitality.

4.2

4.3

4.4

Identify and promote key sites
for the development of cultural
infrastructure and public art
that will enhance community
sense of belonging and
contribute to the positioning of
the region as a centre of
cultural excellence.

Promote unique innovative arts
events utilising the natural and
built environment.

Manage our arts and cultural
venues ensuring they are
appropriately resources,
maintained and equipped.

Action
Provide opportunities to showcase locally
developed high quality arts programs at
community events.

Timeframe
Ongoing

Measurement
No. of local creative
practitioners utilised at events.

Develop criteria to enable greater access to arts
and cultural facilities to encourage the
development of innovative and high quality
programs.
Investigate underutilised council sites for
temporary public art, studios, events and
exhibitions.

December 2017

Criteria developed. Program
launched.

June 2018

Report developed with
recommendations.

Undertake an audit of community spaces and
identify venues available for arts and cultural
development use.

August 2017

Report developed with
recommendations.

December 2018

Strategy developed and
adopted
Implementation of Strategy
and no of installations

Investigate and plan for future creative hubs,
which may include revitalising existing
infrastructure or strengthening existing cultural
facilities.
Devise a region wide Public Art Strategy
Identify sites and commission public art
installations across the region.

June 2019

Work with our community to identify ways to
enhance the cultural vibrancy of our Central
Business Districts.

Ongoing

Implement strategies within the Glasshouse
Strategic Plan

Ongoing

Continue to provide Library services across the
Local Government area.

Ongoing

Regularly attend and
contribute to discussions

As reported quarterly
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Strategy
4.5
Effectively manage and
promote the Port Macquarie
Hastings arts, historical and
cultural collections.

Action
Undertake and audit of Council existing public
art and develop a maintenance schedule.

Timeframe
June 2017

Measurement
Report undertaken and
schedule adopted.

Undertake an audit of Council managed
heritage assets and develop a management
plan for all existing heritage assets.

June 2018

Report undertaken and
schedule adopted.

Manage and preserve and exhibit the Port
Macquarie-Hastings Council Art Collection.

Annually

No. of exhibitions featuring the
Council Collection each year.
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PRIORITY AREA FIVE: Community Events and Festivals
Strategy
5.1
Provide opportunities for
cultural celebration through
festivals events and programs
which offer opportunities to
showcase our community.

Action
Investigate and plan for new initiatives that
highlight our changing community make up
encouraging multiculturalism and diversity.

Timeframe
Ongoing

Measurement
No. of new initiatives

Continue to support community events through
the Community Grants programs

Ongoing

No, of applications received.
No of successful applications.

5.2

Coordinate the Australia Day Festival

Annually

Coordinate NAIDOC week celebrations

Annually

No of Volunteers
No of attendees
No of Events delivered

Present an annual moonlight movies program

Annually

Deliver an annual exhibition program that
reflects the social, cultural and historical
aspects that are relevant to our contemporary
community.

Annually

Annual Exhibition program
delivered.

Deliver a diverse performing arts program
showcasing excellence in performing arts
practice.

Annually

Performing Arts program
presented.

5.3

Ensure festivals and events
programming has appeal
throughout our community
through diverse programming
and ensuring accessibility
through low cost and free
programming options.
Provide opportunities for the
community to participate in a
range of high quality arts and
cultural experiences though
performances, exhibitions and
workshops.

8 x public programs
presented.
8 x education programs
presented.

Provide public and education programs to
support exhibitions and performing arts
programs.
5.4

Provide support to arts and
cultural events organisers in
the community, helping
facilitate growth and
sustainability and contributing
to vibrant community.

Work with event and festival organisers to
utilise and access public spaces.

Ongoing

No of applications processed.

Provide sponsorship to new events through
seed funding. (Check Ec dev strat)

By June 2018

No of events delivered.
No of applications.

Cultural Plan: 2016 - 2019

P a g e | 36

Strategy
5.5
Identify and support key
special interest events and
festivals that contribute to the
cultural life of the Port
Macquarie Hastings region.

Action
Support the presentation of Tastings on
Hastings event.

Timeframe
By December 2017

Maintain the Handa Sister City relationship.
Investigate other opportunities for cultural
exchange.

Measurement
2 x events presented

No. of Handa Sister City Visits

ongoing
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PRIORITY AREA SIX: Creative Industries and Innovation and Partnerships
Strategy
6.1
Recognise, support and
promote local cultural and
creative industries

6.2

6.3

Action
Ensure the Creative Industries are part of the
Economic Development Strategy.

Timeframe
Ongoing

Measurement
Creative industries are
relevant and actioned in the
Economic Development
Strategy
2 x networking events per
year.

Establish networking opportunities for the
creative industries sector.

By June 2017

Improve access and create new
markets by reviewing
mechanisms to support the
development of digital tools or
apps that aggregate and
enhance Port MacquarieHastings cultural offerings.

Create digital storytelling projects utilising local
history in libraries, historical societies and
museums to celebrate local distinctiveness.

by June 2019

2 x digital storytelling projects
delivered.

Investigate ways to increase access for people
with a disability to festivals and major events
and for increases access to the arts through
digital media.

by June 2018

New initiative trialled at 2 x
events

Work with creative businesses
to identify opportunities for
business development skills
and training.

Support workshops and programs that provide
skills and training for the creative industry
sector.

By June 2018

4 x events supported

Develop a program to encourage creative
businesses to collaborate and grow.

By June 2018

Start-Up Spaces program
rolled out and delivered.
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