


You have a piece of paper in front 
of you 

 
On it, please draw a portrait of the 

person next to you 
 

Sign your name at the bottom  
and give it to them 

You have 1 minute 
 



 

“We design human nature, by designing 
the institutions in which people live.  

We have to start building our way out of 
the deep hole that almost three 

centuries of misconception about 
human motivation and human nature 

have put us in.” 
 

Barry Schwartz 





2018 

Hierarchical 
Busy 
Siloed 
Immature 
Obstructive 

2028 
Empowering 
Engaging 
Inspiring 
Visible 
Connected 
Authentic 

Our Evolving Leadership 



Caring 
Creative 
Sustainable 
Empowering 
Courageous 
  



Objectives 
 

 To explore… 
•What being courageous looks like 
•How to grow courage 
•What gets in the way? 
•Choosing to be courageous (your way) 

 

 To commit to... 
•One small new habit to grow courage 









What 
Being Courageous 

Looks Like 
 
 
 
 



 
Source: Professor Brene Brown 

 



Being Courageous 
Positive ● Honest ● Ownership ● Tenacious ● Challenging 

Accepting the challenge and committing 
to doing the right things. Seeing things as 
they are, speaking up, pushing through 
barriers and challenging the status-quo. 
 



When you are truly thriving as a leader,  
living your values and embodying 

courage, compassion and creativity,  
you transcend the idea of optimising head-count. 

 
You become the sort of leader  

who inspires heart-count. 
 
 
 



Discussion: 
 

When have you been 
inspired by the                        

“ordinary” courage                       
of someone at work?  

 

 

 

 

 



How to Grow 
Courage 

 
 
 
 



 
Source: Professor Brene Brown 

 

Rumbling with Vulnerability 

Living 
into Our 
Values 

Braving 
Trust 

Learning 
to Rise 

“Courage is a collection of four skills sets  
that can be taught, observed and measured” 

 



 
Source: Professor Brene Brown 

 

Vulnerability 
 

 The emotion we experience 
 during times of uncertainty, risk 
 and emotional exposure. 
 



What Gets In 
The Way? 

 
 
 
 
 



Unwritten Ground Rules 
UGR’s are people’s perceptions of ‘the way we do things 
around here’, inferred by actions that happen or fail to happen. 

  
 

Source: Steve Simpson 

 

• UGR’s are rarely talked about 
• UGR’s can be positive or negative 
• If the spoken or written word clashes with a UGR, 

the UGR wins every time 
 

 
 



Decisions     
Actions  
Behaviours 

UGR’s 



 
“The most 

common way 
people give up 

power is by 
thinking they 

don’t have any” 
Alice Walker 

 



“We all use armour 
to protect ourselves, 

but that armour is 
heavy and prevents 

us from growing, 
being seen, and 
connecting with 

others.” 
 

Brene Brown 



Common Armour 

• I am not good enough 
• I am out of my depth 
• They are going to figure out that I have no idea what I am doing 
• I must not show any weakness 
• I can’t let them see that I am scared 
• This is not my problem 
• I am just a tiny cog in a huge machine, I can’t make a difference 
 

When we’re afraid, or trying to protect ourselves  
we assemble our armour 

Judge      Justify       Joke 



Personal reflection …  
 

Reflect on a missed opportunity                                        
to practice “ordinary courage”                       

at work  
 

What did you actually feel, think & do? 

What did you want to feel, think & do?  
 

What were the UGR’s at play? 

 

 

 

 

 

 

 



Choosing To Be 
Courageous 

 
 
 
 
 



 
“I can’t imagine a more important task  

than to consciously choose  
who we want to be as a leader for this time.” 

 
Margaret J. Wheatley 



Explore… 

  
What flavour of 

courage works for 
you?  

 

 

 



 
Quiet 
Bold 
Loving 
Warm 
Audacious 
Unwavering 
Unassuming 
Calm 
Creative 
Compassionate 
Caring 
Graceful 
Kind 

 
Courage 
 
Bravery 
 
Positivity 
 
Honesty 
 
Ownership 
 
Tenacity 



 
“All big things come from  

small beginnings” 
 

James Clear 
Atomic Habits 

 



Commit 
 

What is the                                 
one small action                           
you will take to 

intentionally grow into 
your way of being a 
more courageous 

leader? 
 

What support                           
do you need? 

 
 
 



“Insight is not a lightbulb  

that goes off inside our heads.  

It is a flickering candle  

that can be easily snuffed out.” 

   
 Malcolm Gladwell 





“Transformation is the territory of true leadership. 
The work of transformation takes  

no special talent or skill.  
But it does take an uncommon determination  

to face our fears, reactivity, avoidance patterns    
and insecurities and keep going. 

It takes strength.” 

 
Michael Bunting 



www.CassandraGoodman.com 




