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Privacy 
Capire Consulting Group and any person(s) acting on our behalf is committed to protecting privacy and personally 
identifiable information by meeting our responsibilities under the Victorian Privacy Act 1988 and the Australian Privacy 

Principles 2014 as well as relevant industry codes of ethics and conduct.  

For the purpose of program delivery, and on behalf of our clients, we collect personal information from individuals, such 
as e-mail addresses, contact details, demographic data and program feedback to enable us to facilitate participation in 

consultation activities. We follow a strict procedure for the collection, use, disclosure, storage and destruction of 
personal information. Any information we collect is stored securely on our server for the duration of the program and 
only disclosed to our client or the program team. Written notes from consultation activities are manually transferred to 

our server and disposed of securely. 

Comments recorded during any consultation activities are faithfully transcribed however not attributed to individuals. 
Diligence is taken to ensure that any comments or sensitive information does not become personally identifiable in our 

reporting, or at any stage of the program.  

Capire operates an in-office server with security measures that include, but are not limited to, password protected 
access, restrictions to sensitive data and the encrypted transfer of data.  

For more information about the way we collect information, how we use, store and disclose information as well as our 
complaints procedure, please see www.capire.com.au or telephone (03) 9285 9000.  

 

Stakeholder Engagement   
Unless otherwise stated, all feedback documented by Capire Consulting Group and any person(s) acting on our behalf 
is written and/or recorded during our program/consultation activities.  

Capire staff and associates take great care while transcribing participant feedback but unfortunately cannot guarantee 
the accuracy of all notes. We are however confident that we capture the full range of ideas, concerns and views 
expressed during our consultation activities.  

Unless otherwise noted, the views expressed in our work represent those of the participants and not necessarily those 
of our consultants or our clients.   

 

 
© Capire Consulting Group Pty Ltd.  
 

This document belongs to and will remain the property of Capire Consulting Group Pty Ltd.   
 

All content is subject to copyright and may not be reproduced in any form without express written consent of  Capire 

Consulting Group Pty Ltd. 

Authorisation can be obtained via email to info@capire.com.au or in writing to:  

96 Pelham Street Carlton VIC Australia 3053. 
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Introduction 

This is a summary and analysis of the input and feedback received at the Community Place 

Vision Workshop held from 6.00pm to 8.30pm, Wednesday 17 June 2015 at Hoopla Room, 

Malthouse Theatre, South Bank.  

The purpose of the interactive workshop was to seek feedback from the community on the 

findings of the research phase of the Riverside Quay Place Renewal project and to explore 

community values and aspirations for future design   

This report will inform a Place Vision Report being prepared by McGregor Coxall who are the 

lead designers for the project. 
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Executive Summary  

A Community Place Vision workshop was held in the evening of Wednesday 17 June 2015 at 

Malthouse Theatre in Southbank. The purpose of the interactive workshop was to seek 

feedback from the community on the findings of the research phase of the Riverside Quay 

Place Renewal project and to explore community values and aspirations for future design.   

A total of 33 participants attended, including 13 project team including local authority 

representatives and 20 community members from surrounding residential buildings and 

businesses.  

Key community messages arising from the workshop include the following:  

Discussion 1: Have we got it right? Are we missing anything about Riverside Quay? 

1. Balance the needs of the different user groups, particularly in regard to night activities 

2. Make the Riverside Quay area feel safer, and in particular install more lighting 

3. Consider the environmental factors, such as alleviating the wind and increasing natural features 

4. Think the identity of Riverside Quay in relation to the surrounding areas and Melbourne CBD 

Discussion 2: What is this telling us about this area of Southbank?  

1. Riverside Quay is just a place to walk through not to stop.  

2. Riverside Quay is not well protected from the weather 

3. The current furniture does not create an attractive or welcoming space 

4. It doesn’t meet the needs of current users 

Discussion 3: What are the core values you hold as a resident, worker or visitor of Riverside Quay? 

1. Public spaces should be egalitarian and flexible. 

2. Public spaces are about ‘community’ – both informal and formal  

3. It is important to have places of respite from surrounding hustle and bustle  

4. People highly value having connections to the local environment  

Discussion 4: What should the future role or function be of Riverside Quay? 

1. Riverside Quay should be an oasis away from the city busyness  

2. The area could play the role of a ‘village green’ 

3. Flexible pop-up activities are welcome 

4. The laneways have potential to be intriguing places of discovery 

Discussion 5: What are the most important things you would like to tell the designers? 

1. Have a strong emphasis on the natural environment 

2. Create a space where people pause, connect and are proud of 

3. Create a space that is accessible and navigable  

4. Be smart – think about the users’ needs and take lessons from the past  
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1  Workshop preliminaries 

1.1  Advertisement and invitations 

Community members who live, work or visit the Riverside Quay area were invited to attend the 

workshop through a range of channels, these were: 

 

 Advertisement on page 7 in the June edition of the Southbank Local News (Appendix 1)  

 Open invitation on the Riverside Quay Place Renewal website 

(www.riversidequayplacerenewal.com) 

 Direct email letters to community members who had expressed an interested to attend 

during the previous engagement activities or via the website (Appendix 2) 

 Direct letters to stakeholders identified in the Community Engagement Strategy (via 

email sent between 5th and 19th June). 

 

These invitations were supported by a front page editorial in the June edition of the Southbank 

Local News about the project including the community workshop (Appendix 3).  

 

1.2  Agenda 

The workshop was designed to be highly interactive to enable participants to provide a high 

level of input and feedback.  

To assist participants to understand the project in further detail and work undertaken to date, a 

series of presentations were given by the project team.  

After the presentations each table worked through a series of discussion questions, this agenda 

is in Appendix 4. The engagement questions where developed in close consultation with City of 

Melbourne and Mirvac during the agenda design stage.     
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1.3  Workshop materials and capturing feedback 

1.3.1  Scope of project 

 

The Place Vision Workshop marks the completion of the research phase of the Riverside Quay 

Place Renewal project. The research phase was undertaken over April and May 2015 and was 

aimed at building an understanding of the place context and of how people currently use the 

Riverside Quay area.  

The diagram below shows the project stages that each include community engagement. 

 

Figure 1 RSQ Project stages 

1.3.2  Method statement 

The purpose of the interactive workshop was to seek feedback from the community on the 

findings of the research phase of the Riverside Quay Place Renewal project and to explore 

community values and aspirations for future design.   

The workshop was facilitated by Capire Consulting, and consisted of a series of presentations 

by the project team followed by guided table discussion activities.  

The presentations consisted of a project introduction by Mirvac Victoria, followed by an 

explanation of the project governance by City of Melbourne, and then a place context 

presentation by McGregor Coxall Landscape Architects, and finally an overview of the 

community engagement findings presented by Capire Consulting Group.  

Following the presentation, small group conversations occurred at four tables of eight to ten 

people with a mix of project team members and community members. Each table was facilitated 

by a project team member as they provided feedback to five broad discussion questions:   

 Discussion 1: Have we got it right? Are we missing anything about 

Riverside Quay?  

 Discussion 2: What is this telling us about this area of Southbank? 

 Discussion 3: What are the core values you hold as a resident, 

worker or visitor of Riverside Quay?  

 Discussion 4: What should the future role or function be of 

Riverside Quay?  
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 Discussion 5: What are the most important things you would like to 

tell the designers?  

Throughout the discussions, post it notes were the main tool used to collect participant 

feedback. Prior to the start of each table discussion, participants were asked to think quietly to 

themselves and write their views on a post it note. Each member of the table was then provided 

an opportunity to discuss their thoughts with the wider group.  

 

Figure 2 Place Vison Workshop discussion groups in action 

At the end of each table discussion, the facilitator provided a summary of the key discussion 

points to the wider group. This process enabled workshop participants to hear the other 

discussions in the room beyond their own table. 

All participants were signed in (example sign in sheet Appendix 5) to ensure a record of 

interested parties and were asked if they agreed to have their photo taken. Participants signed a 

form agreeing to have their photo taken. Participants were advised that if they did not wish to 

have their photo published they could wear a red dot. No participants advised the project team 

that they did not wish to have their image published.  

Participants were asked to fill out an evaluation form (example form Appendix 6) at the 

completion of the workshop for feedback on the effectiveness of the workshop. 

 

 

2  Workshop Findings 
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2.1  Attendees  

The workshop was attended by both members of the community as well as the project team and 

other colleagues. A total of 33 participants attended, 20 community members and13 project 

team including local authority representatives. The project team and local authority included 

those from: 

 City of Melbourne  

 Mirvac Victoria 

 McGregor Coxall (landscape architecture) 

 Six Degrees (retail architecture) 

 Capire Consulting Group (community engagement) 

 

The community members included: 

 Six residents from surrounding buildings such as Eureka Tower and the Bond Store  

 Five office workers from surrounding buildings such as Freshwater Place  

 Seven business owners from the surrounding precinct  

 Two Melbourne Parkour user representatives (active sport / training users of the place)  
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2.2  Discussion 1: Have we got it right? Are we missing 
anything about Riverside Quay?  

Participants generally felt the presentation was quite comprehensive in its content and that 

many of the key issues were considered. There are however some further factors that need to 

be investigated by the project team. 

There needs to be consideration about the needs of different user groups. ‘There is a tension 

between the needs of the residents’ vs the needs of the other tenancies and the visitors’. This 

includes having noisy street activities that disturb the residents, especially at night. The majority 

of community participants had a strong perception that neither the residents nor the workers 

currently use the space at all. ‘Who do you want to attract and how will you attract them?...were 

frequent questions’ Additionally, we heard that the presentation did not make mention of design 

for those with mobility impairment. 

Riverside Quay is not currently perceived as a safe and welcoming space by residents and 

workers. This is particularly pronounced at night and actively discourages local residents from 

walking through the space in the evening. A lack of lighting is the main reason it feels unsafe. 

Environmental elements need to be either mitigated or enhanced. Participants expressed 

support for a greater emphasis on sustainable elements. They also encouraged use of plants 

such as indigenous species and those that reflect seasonality. Conversely, there was 

widespread agreement that the high wind factor and lack of natural sunlight provide a very 

unpleasant environment. If these issues are alleviated it will significantly increase the quality of 

the space.  

Participants also discussed the identity of the Riverside Quay area. ‘What is the role of this 

space in the collection of spaces surrounding it?’. For example, ‘…can this area be linked to the 

Boyd community hub?..’ Riverside Quay needs to connect to its spirit and sense of place.  As 

part of the ‘identity’ discussion, participants would like the project team to consider public 

information displays such as the local history and way finding.  

Some participants suggested further investigation be made in a number of areas: 

• A more detailed analysis of the current commercial activity such as delivery times to 

obtain a more complete picture of the activity in the Riverside Quay area 

• Find out lessons learnt from past projects, such as Freshwater Place, to maximise the 

success of this project and avoid urban design ‘mistakes’ of the past  

• If the impact of traffic, such as the cab rank, has important impact on the space 

• Find out lessons learnt from other city spaces such as the CBD laneways to maximise 

success of this project 

Four key themes from this discussion were: 

1. Balance the needs of the different user groups, particularly in regard to night activities 

2. Make the Riverside Quay area feel safer, and in particular install more lighting 
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3. Consider the environmental factors, such as alleviating the wind and increasing natural 

features 

4. Think the identity of Riverside Quay in relation to the surrounding areas and Melbourne CBD 
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2.3  Discussion 2: What is this telling us about this area 
of Southbank? 

Many participants felt that this is telling us that the Riverside Quay area does not have a strong 

identity.  

There is no ‘clear neighbourhood ‘, it is just a ‘concrete jungle’ thoroughfare. It may always play 

a role of a thoroughfare, but this could be linked with the idea of a ‘tributary of people 

connecting’ which reflects the original heritage of the area.  

We heard that ‘there is no anchor or key activity happening to keep people in the space’ and 

that there has been lost opportunities in previous developments.  

Some discussion centred on the need for more enclosed or sheltered spaces and referenced 

existing arcades in the Melbourne CBD as an example of what could occur in the laneways. 

The participants also thought that the Riverside Quay area needs to become an attractive 

destination with more features like art and furniture. 

Four key themes from this discussion were: 

1. Riverside Quay is just a place to walk through not to stop.  

2. Riverside Quay is not well protected from the weather 

3. The current furniture does not create an attractive or welcoming space 

4. It doesn’t meet the needs of current users 
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2.4  Discussion 3: What are the core values you hold as 
a resident, worker or visitor of Riverside Quay? 

This question was responded to in two different ways during the table discussions. Participants 

discussed their own individual values but also discussed their values in terms of Riverside 

Quay. This has been analysed below in terms of individual core values and Riverside Quay core 

values. 

Individual core values 

Participants on all three tables talked about how green spaces were important to them as 

people because it gives them a connection to nature and the environment. When talking about 

green spaces participants discussed how important it is to have a place of quiet that allowed for 

reflection and relaxation.  

Feeling connected to their communities through public spaces and activities was discussed in 

length. Participants talked about how important it is for people to feel connected to their 

communities and that this could be achieved through community gardens or shared outdoor 

performance spaces. When talking about the types of spaces that could connect people, 

participants talked about how these spaces connect people who may not ever meet each other 

through their own activities. Participants also discussed the positive outcomes of this sense of 

connectedness as it means people have a larger local network that they can draw upon when 

needed.  

Participants has discussed how important it is to be able to visit places that are interesting and 

where there are different activities happening. This was discussed in terms of a ‘third place’- 

where people have another place aside from work or home to spend their time. 

Finally participants discussed how it important feeling safe is as this would influence where or 

how much time they would spend in a space. 

Riverside Quay core values 

Participants were consistent in the values they hold whether they experience as a resident, 

worker or a visitor.   

Many participants valued the Riverside Quay area as an egalitarian and flexible space.  This 

meant allowing a range of activities like parkour, tai chi, skating and performance to exist 

harmoniously with those engaging in more restful activities. Restful activities could include quiet 

reflection or working outside instead of in the office. As part of this space ‘for all people’, it is 

important to ‘honour and respect the land as custodians’. This means making it a reflective 

space conscious of the important historical role of clan gatherings, the billabong, the community 

and the spirit.  

A strong message from participants saw the space as ‘a place of, and for, the community’.  This 

make take an informal form such as providing a meeting place to encourage community 

networks, or something more formal like a hub for community gardens or farmers markets.  
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Many participants also strongly value the space as a place of respite. It is a space for relaxation 

and quietness from the surrounding area. ‘It is a place to stop, sit and reflect. It is a respite from 

the hustle and bustle’. 

The natural environment is also highly valued by the local community members.  They 

consistently expressed a desire for it to be ‘green’ with a connection to the surrounding 

environment.  

There was considerable support for a ‘connection with ecology and the cultural importance of 

the river’ and this could be embodied through a water feature.  

Four key themes from this discussion were: 

1. Public spaces should be egalitarian and flexible. 

2. Public spaces are about ‘community’ – both informal and formal  

3. It is important to have places of respite from surrounding hustle and bustle  

4. People highly value having connections to the local environment  
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2.5  Discussion 4: What should the future role or function 
be of Riverside Quay? 

Participants were asked to consider the future role of Riverside Quay, and generally saw it as 

an expression of their core values. 

Many participants see Riverside Quay as primarily being a natural ‘oasis’ and a ‘retreat’ away 

from the hectic nature of the surrounding area. Although it is a retreat, it also provides 

opportunity for unobtrusive activities such as play spaces, art spaced and flexible pop up art 

and commercial activities.     

The Riverside Quay area could also become a ‘village’ where the community gather to meet. 

The laneways were seen as intriguing spaces that could be ‘activated for discovery’. 

 

Four key themes from this discussion were: 

1. Riverside Quay should be an oasis away from the city busyness  

2. The area could play the role of a ‘village green’ 

3.  Flexible pop-up activities are welcome 

4. The laneways have potential to be intriguing places of discovery  
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2.6  Discussion 5: What are the most important things 
you would like to tell the designers? 

As a culmination to all they had learned and considered during the workshop, participants were 

finally asked what the most important things were that they wanted to communicate to the 

designers. 

The most common message was about environmental considerations.  

The community asked for increased natural light through reflective surfaces; provision of 

shelter; making the space ‘soft’ through use of materials and design; and the inclusion of ‘green 

features’ such as indigenous plantings and trees.  The designers were especially asked to 

please address the microclimatic issues such as ‘Get rid of the wind and bring back the sun’. 

Many participants would like the Riverside Quay area to be like a ‘front yard that is warm and 

welcoming’. This means creating a place for the community to feel ‘at home’ where they can 

meet and hang out with their friends and family.  

Many participants also asked that the space be easy to navigate. Some suggestions were to 

‘think about the levels’ and for them to perhaps be similar to the ‘easy’ graduated style of 

Deakin Edge at Federation Square.  

Some participants would like to see focal pieces in the Riverside Quay area, such as a theatre 

stage, way finding and land marks, moveable furniture, and retail that is ‘convenient’ and 

‘authentic’. 

Lastly, participants asked that the project team ‘be smart’ in their designs.  

Messages to the design team: 

1. Have a strong emphasis on the natural environment 

2. Create a space where people pause, connect and are proud of 

3. Create a space that is accessible and navigable  

4. Be smart – think about the users’ needs and take lessons from the past 
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3  Project next steps  

The Community Place Vision Workshop concluded the community engagement for the research 

phase of the Riverside Quay Place Renewal project.   

Using the feedback from the vision workshop McGregor Coxall will now develop a ‘Place Vision 

Report’ that will outline the interpreted vision containing statements, declarations, phrases, 

diagrams and images. 

A project Community Reference Group will be established. It will be made up of a range of 

interested community members and project team members, with the purpose of an ongoing 

involvement in shaping the development of the renewal and being a community conduit through 

the lifetime of the project to seek input and support of the project. It is also anticipated the 

Community Reference Group will play a project advocacy role. 

Two community drop in sessions will be held in July 2015 to ask the community ‘did we get it 

right?’ If feedback suggests changes need to be made to the Place Vision Report, an additional 

‘as needed’ Community Reference Group meeting will be held to endorse these changes. 

Ongoing community engagement will continue to be an important focus of each project stage, 

and will consist of both face to face public engagement and online engagement. 
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4  Summary 

The Place Vision Workshop provided an opportunity for both the project team and interested 

community members gain comprehensive insight into environmental, social and historical 

context surrounding to the Riverside Quay Place Renewal project.  

It also gave the community a forum in which they could provide input and constructive feedback 

directly to the project team, to be involved in shaping the space in which they live, work and 

visit. 

5  Evaluation  

Evaluation forms were provided to the participants at the end of the session to instruct the 

project team on the effectiveness of the workshop.  

Using a Likert scale from poor (one) to excellent (five) the evaluation asked for feedback in 

regard to the quality of information provided and the overall facilitation of the workshop 

(example evaluation form Appendix 6). 

Participants consistently reported a rating of good (four) to excellent (five) across all of the 

categories, one participant stating ‘very informative, and a chance to present our own views. 

Thanks!’.   

Some community members suggested there could be some improvement in making sure all 

participants have a chance to speak throughout the discussions.  
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6  Appendices  

Appendix 1 Advertisement in page seven of Southbank Local News June addition  
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Appendix 2 Direct invitation letters to community members who had expressed an 

interest in participating in the project 
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Appendix 3 Front page editorial in the June edition of Southbank Local News (first page 

only depicted) 
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Appendix 4 Guiding workshop agenda 

  

Time Item Who 

6.00pm   Arrivals and light supper 

 
All 

6.15 – 7.00pm Welcome and introductions 

a) Presentations: Project background, scope and timeframe: Guy French-Wright, 

Mirvac  

b) Project Governance, Andrew Feeney, City of Melbourne  

c) Project context: Mark Haycox, McGregor Coxall 

d) Community engagement findings: Niamh Moynihan, Capire 

Questions and answers 

Facilitator;  

Presenters  

7.00 - 7.30pm Riverside Quay now 

1. Have we got it right? Are we missing anything about Riverside Quay? 

2. What is this telling us about this area of Southbank?  

Facilitator 

Small table 

discussion 

 

7.30 – 8.00pm Riverside Quay in the future? 

3. What are the core values you hold as a resident, worker or visitor of Riverside 

Quay?   

4. What should be the future role or function of Riverside Quay? 

All 

Small table 

discussion 

8.00 – 8.25pm What is your messages to the designers?  

5. What are the most important things you would like to tell the designers?   

All  

Small table  

Group 

discussion  

8.25 – 8.30pm Final remarks and next steps 

Feedback, community reference group recruitment process and project next steps 
Facilitator  
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Appendix 5 Example sign in sheet 
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Appendix 6 example evaluation form 

 

 


