TRANSITION
February 2021

Your Questions Answered
State Transit’s overarching objective for the
transition is to handover an organisation which
is second to none; one driven by people who
are willing and able to take our terrific work
ethic, team spirit and professional skills to our
new work environments.
Making sure our people know what to expect,
is a key element of a successful organisational
transition.

About this document
This document incorporates the hundreds
of questions we received in 2020 across
the Region 7, 8 and 9 Transition Advisory
Desks and the Planned Employee Briefing.
It supplements the initial information
published in the Transition Handbook for
Operational Employees and together, they
form a comprehensive overview of what

the transition means for our operational
employees. That said, we know you will have
more questions to come — and we encourage
you to keep asking them.

Planned Employee Briefing
If you missed the 2020 Planned Employee
Briefing, it was recorded and is located on Digital
Depot here: https://vimeo.com/451403358.
Contact your Manager for the access password.

Future staff consultation
The Executive Team is committed to being
present in Depots as much as possible. Please
know we make every effort to communicate
with all employees in a variety of ways,
regardless as to whether they are members of
the Union or not.

COVID-19 has made it more challenging to
meet face-to-face in big numbers, but as the
situation improves, we will ensure there are
more opportunities to be present at your
Depots.
Knowing what’s coming is of course different to
feeling ready to deal with it. Please seek help if
you need it.
Let’s keep STA’s legacy strong, staying focussed
on delivering a safe and reliable bus service
with our customers at the centre and our
people at its heart — maintaining the high
standards we are proudly known for, now and
over the past 88 years, up until the last State
Transit bus leaves the Depot.
Mark Cox
Executive Director, People and Culture
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TRANSITION
DECISION TO TRANSITION
The Announcement

Our Performance

n In October 2019 the NSW Government
announced that it had made the
decision to franchise the remaining
three State Transit Regions — 7, 8 and 9.

n At no stage has there been any
suggestion that this decision was
made because of our performance or
anything we did or didn’t do. In fact
the NSW Government has
acknowledged how well we have
performed.

n This decision is about a change in
direction by the NSW Government.
Put simply, the NSW Government
has decided that it no longer wants
to run bus services.
n The NSW Government has decided
its role should be one of regulating
the bus industry and investing in the
bus network and services — including
investing in zero-emission buses.
n We know that many of you strongly
disagree with the NSW Government’s
decision and are hopeful that it will
be reversed.
n The NSW Government has made it
clear, however, that it will proceed
with the franchising of State Transit’s
remaining three Regions and has
commenced the tender process for
Regions 7, 8 and 9.

n Over the past few years, everyone at
State Transit has worked hard to lift
our performance, improve safety, the
customer experience and on-time
running.
n At the same time, we have seen
increases to our services, the
number of people who use them and
a reduction in our costs.
n We currently carry approximately
45 per cent of all bus customers in
Greater Sydney.

Consultation and
Communication
n Transport for NSW (TfNSW) is
committed to ensuring customers,
the community, and stakeholders—
including State Transit workers and
the Unions—are adequately informed
and engaged during the franchising
process.
n Any feedback received from
customers and stakeholders about
this process will be considered by
Transport for NSW.
n State Transit is committed to keeping
Unions and staff up-to-date with the
progress of the transition. Following
the announcement to franchise State
Transit’s three remaining Regions in
October 2019, Union consultation
has occurred through the various
Union consultative forums. A
number of briefings and town-halls
have also been held with staff. This
will continue to take place up until
transition.

SUPPORTING YOU THROUGH THIS CHANGE
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TRANSITION
PLANNED EMPLOYEE
BRIEFING
Consultation Process
n Customers were advised of the
disruption to services relating to the
2020 Planned Employee Briefing.
n Some media reports about the
disruption to services included
references to bus drivers meeting
with Transport for NSW that day.
n Related media reports said the
meeting was arranged after
constructive discussions between
the NSW Government and the Rail,
Tram and Bus Union (RBTU), which
averted a potential 48-hour stop
work action.

Upholding the STA legacy.

“

I witnessed a disabled person
standing at the bus stop over
balance and fall onto the street
right in front of the bus that was
approaching. The driver [Erik
Proops, Randwick Depot] stopped,
immediately exited the bus, and
ensured this man was OK.
I’m a doctor and I felt like
intervening, but this driver had
it all under control. I could not
be more impressed with his
skill at driving but more so, his
compassion. He has made a
lasting impression on me and
the other commuters around me.
He humbly told me he was just
doing his job. He does “His Job”
exceptionally well.

”
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INDUSTRY
ALLOWANCE
Industrial Action
n Under your Award State Transit can
withhold paying the industry
allowance should employees take
industrial action. This provision was
enforced for all employees in Region 6
regardless as to whether they
participated in the industrial action
in May 2016.
n State Transit’s response to the
proposed industrial action across
State Transit in August 2020 was that
the industry allowance would only
be withheld for those employees
who participated in the action. This
did not eventuate as no industrial
action was taken.

TRANSITION
THE TENDER
Tender Timeline
n Tenders for all Regions are currently in progress. The proposed tender timeline is outlined below.
Region

Tender Issued

Tender Closed

Operator announced
Transition commences

Transition concludes
New operator commences

Region 8 (North)

Issued
14 May 2020

Closed
30 September 2020

Awarded
28 May 2021

Service commences
31 October 2021

Issued
10 August 2020

Closed
18 December 2020

Awarded
30 July 2021

Service commences
9 January 2022

Issued
27 November 2020

Closes
30 April 2021

Awarded
19 November 2021

Service commences
3 April 2022

Brookvale Depot
Mona Vale Depot
North Sydney Depot
Region 7 (West)
Ryde Depot
Willoughby Depot
Region 9 (East)
Port Botany Depot
Randwick Depot
Waverley Depot

*Please note: These dates have been updated since the Transition Handbooks were published (September 2020). These are proposed dates only and are subject to change.

Tender Agreement
n The NSW Government invited
Australian and international bus
operators to bid for Bus Contracts in
Regions 7, 8 and 9 when it announced
the franchising in October 2019.
n State Transit is unable to tell you
who the bidders are, but can confirm
a mix of Australian and international
companies have expressed interest.
n The successful bidder of each of
Regions 7, 8 and 9 will sign a contract
with Transport for NSW for the
provisions of bus services in the
relevant region. The duration of the
contract will be for up to eight (8) years.
n The Regions are not for sale — they
remain in NSW Government hands.
n Each contract Region will not be
broken up, that is, there will be one
operator in the Region.
n The NSW Government will continue
to own the existing buses as well as
other assets such as depots/workshops.

Tender Documents
n The new operator of each Region will
be required to service and maintain
the fleet and facilities along with
operating all contracted services,
including off-site facilities currently
maintained by State Transit, ie. toilet
facilities and rest rooms across the
network. Access arrangements are to
be finalised by the new operator.
n As is the case today, timetables and
service levels will need to be
approved by Transport for NSW.

n The tender documents are only
available to verified, bona fide
prospective tenderers who are
subject to strict confidentiality and
non-disclosure agreements.
n After the Bus Contracts have been
awarded, details of the contracts will
be made public through the NSW
Government’s eTendering website.
n As a NSW Government entity, State
Transit was not able to participate in
the tender process.

n There is no intent to reduce services in
the future and it is likely service levels
will need to increase to meet demand.
n Prospective bidders have access to
State Transit information in a secure
data room from which all bidders can
view operational information in order
to prepare bids in a fair and equitable
way. They are also able to ask us for
additional information to help them
prepare their bid. No information on
individual employees is provided.

SUPPORTING YOU THROUGH THIS CHANGE

5

TRANSITION
THE TENDER
Tender Evaluation

Awarding the Contract

Cost of Franchising

n When the tender closes, a Tender
Evaluation Committee for each
Region will evaluate the bids.

n After the bids have been evaluated
and a successful bidder has
been chosen, a Contract is signed
between Transport for NSW and the
successful bidder of that Region.

n Transport for NSW has informed
State Transit that information on the
cost of the contracts is Commercial
in Confidence and cannot be made
public.

n The successful bidder cannot transfer
this Contract to another organisation
without TfNSW’s approval.

n It has advised that the requirements
in the new Contract for each Region
include enhancements to the
existing contracts. This means that a
direct comparison with State
Transit’s current costs is not a true
indication of the value being
delivered.

n The tender evaluation is subject to a
rigorous competitive tender process
under strict probity arrangements,
as required by NSW Government
policy. The process is monitored by
independent probity advisers.
n As part of the tender evaluation
process a detailed assessment will
be conducted into the financial
viability of each bidder.

n The successful bidder can be
bought out by another organisation,
which could then take over the
Contract, but this would require
approval from Transport for NSW.

n The tenders will be awarded based
on who can provide the best service
to customers and the best value for
money for NSW taxpayers.

n As part of the Contract the new
operator of each Region will be
required to comply with all
regulatory and legislated standards.

n The Rail, Train and Bus Union (RTBU)
is not part of the tender process. This
is between Transport for NSW and
the incoming operator of each Region.

n The length of the Contract can be up
to eight (8) years.

n Transport for NSW cannot say
whether an individual bidder will win
more than one of the three State
Transit contracts. This will be
determined following the tender
evaluation process.
n State Transit is not involved in the
evaluation process.

We make a difference.
Every day.

“

I receive such a constant,
warm welcoming hello [from
Gregory Punch, Brookvale
Depot] as I board the bus. It
certainly brightens my day
going into work and brings the
biggest smile to my face.

”
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n The performance of the new
operator of each contract Region will
be monitored by Transport for NSW.
There is no provision for staff to vote
on the performance of the new
operator.

n The efficiency of having contracts
managed by multiple private bus
operators across the 14 Regions is
based on a number of factors such
as:

‒
‒

scalability in growth areas;
delivery of community and place
		outcomes; and
‒ future network requirements,
		 not solely the achievement of
		operational efficiencies.

TRANSITION
THE CONTRACT
Contract Enforcement
n Although the majority of information
on how the Contracts are enforced is
Commercial in Confidence by nature,
and cannot be made public at this
time, Transport for NSW has advised
that there are reporting, monitoring
and enforcement mechanisms in the
draft Contract.
n These allow Transport for NSW to treat
any non-compliance as a material
breach of the Contract.

n In the event of a material breach,
Transport for NSW would be able to
take immediate corrective action,
which may involve termination of the
Contract, suspension of payments or
to require that a Cure Plan be
implemented.
n The Contract signed between Transport
for NSW and the private operator of
each Region contains Key
Performance Indicators (KPIs) that the
operator is expected to meet.

n The current Contracts State Transit
signed with Transport for NSW also
include set KPIs.
n Transport for NSW monitors compliance
with the KPIs for each Contract. This
includes financial impacts, rectification
obligations and potentially even loss
of the Contract if service levels are not
achieved.

PREPARING FOR TRANSITION
Routes
n A network service review is currently
taking place for Regions 7, 8 and 9.
n The review will see the introduction
of network improvements and the
separation of our cross-region routes
into individual Regions.
n These changes will take place
between late 2020 and mid-2021.
n You may have seen communication
that talks about the introduction of
an extra 2,000 weekly services in
Region 8 (December 2020), including
the introduction of a 24/7 B Line
service. In early December the NSW
Government announced an extra 700
weekly services for Region 7,
commencing January 2021. These
are some examples of the network
improvements that are being
introduced, with more to come.
n Changes relating to timetables and
rosters will be communicated with
you in line with current practices,
which will include consultation with
the roster committees in the affected
locations.

The Change Ahead

Our care factor is
genuine.

“

I got into a bus and the driver
[Kathryn Wood, Mona Vale
Depot] noticed that I was
distraught. She was very
gentle and caring and offered
me a tissue.
This kind of caring, human
behaviour should not go
unnoticed and I hope I have
many more journeys on buses
with kind drivers such as this
one.

”

n What makes State Transit great is our
people; the way we always pull
together when times are tough and
the friendships and laughter we share.
n None of this will change when we
put on a new uniform. The comradery
and friendships will carry on. Most of
us will continue to play that important
role of connecting people and places
to keep our city moving.
n Our focus now needs to be on
preparing together for the change
ahead and supporting those of us
who may not find it as easy as
others.
n During this time we know that you
will continue to maintain the high
level of service we currently deliver.
n Let’s not forget our impressive history
and the legacy we leave behind. We
should be proud of what we have
achieved and the difference we
make every day to our customers’
lives.

SUPPORTING YOU THROUGH THIS CHANGE
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TRANSITION
BEFORE TRANSITION
Accepting a Job Offer
with a New Operator
Prior to Transition
n If you receive and accept a job offer
with a new operator prior to the
transition, you will need to resign
from State Transit.
n Your State Transit transfer provisions
in relation to:

‒
‒
‒

your employment guarantee;
your Award;
recognition of the State Transit
		 policies and procedures;
‒ your Employee Opal Card; and
‒ recognition of service for Gold
		Pass purposes

After the New Operator is Announced
n After the announcement of the
successful bidder for each Region,
the new operator will work with
Transport for NSW and State Transit
to ensure that the transition is as
smooth as possible.
n The new operator of each Region will
be present at the relevant Depots
during the transition phase for each
Region and you will have an
opportunity to meet with and talk to
the new operator at that time. Office
space will be made available in each
Depot soon after each Contract is
awarded to allow the operator to set
up in each location.

n State Transit will engage with the
new operator to negotiate the sale of
non-fixed assets and inventory in
each Region prior to the handover.
n State Transit Transition Advisory
Desk sessions will be running after
each of the announcements for you
to ask any questions you may have.

will not go across with you.

We deliver a reliable
pick-me-up.

“

This bus driver [Victoria
Hall, Waverley Depot] was
amazing. She was happy,
polite, helpful and incredibly
personable. She was
understanding, patient and
so, so very people centric.
Thanks for keeping your cool,
being a 10 out of 10 human
being and making at least a
few of us giggle when we’d
rather be at home. You’re
appreciated.

”
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TRANSITION
BEFORE TRANSITION
Leave Applications for Region 7, 8 and 9 Bus Operators
Annual Leave

Long Service Leave

n Annual Leave will be allocated by
State Transit in line with current
practice, up to December 2022.

n Long Service Leave, for the period up
to December 2022, will be approved
by State Transit in line with current
practices.

n 2021 Annual Leave rosters (covering
up to December 2021) are already on
display.
n 2022 Annual Leave will be displayed
in July 2021, and will provide leave
allocation until December 2022.
n Leave swaps can take place until the
transition, i.e. while you are still a
State Transit employee.
n If you want to apply for Annual Leave
beyond December 2022, you will
need to apply to the new operator of
the relevant Region after transition.
n Arrangements will be made to ensure
the new operator of each Region is
aware of the cut-off dates for the
approval of leave by State Transit.
n Employees will be advised of specific
leave cut-off dates closer to transition.
If you apply for leave after the cut-off
date, your application will be referred
to the new operator for approval.

n If you want to apply for Long Service
Leave beyond December 2022, you
will need to apply to the new operator
of the relevant Region, after transition.

n Long Service Leave approved by
State Transit will carry over to the
new operator of the relevant Region.
n Employees will be advised of specific
leave cut-off dates closer to transition.
If you apply for leave after the cut-off
date, your application will be referred
to the new operator for approval.

Purchased Leave
n Applications for Purchased Leave are to be made at least 12 months in advance.
n To allow time for a Purchased Leave application to be approved and processed,
you can apply for Purchased Leave up until one month before the proposed
transition date of your Region.
Region

Transition concludes
New operator commences

Deadline for Purchased
Leave applications

Region 8 (North)

October 2021

September 2021

Region 7 (West)

January 2022

December 2021

Region 9 (East)

April 2022

March 2022

n Employees will be advised of specific leave cut-off dates closer to transition.
n If you apply for Purchased Leave after the cut-off date, your application will be
referred to the new operator of each Region for approval.

n Please note: all leave allocated or approved by State Transit, including for periods after transition, will be honoured by the new operator.

Transfers
n Requests for transfers within State
Transit will be considered in line with
current policy until the commencement
of transition for each Region.
n Transfers are permitted once an
employee has worked in his/her
current location for 12 months.
n There is no freeze on transfers. Depots
that are understaffed may not be in a
position to allow transfers out.

SUPPORTING YOU THROUGH THIS CHANGE
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BEFORE TRANSITION
Transition Phase
n Closer to transition, all operational
employees will be given an Employee
Information Pack by the new operator.
This pack will include:

‒ a Letter of Offer for employment
		 with the new operator (this offer
		 will be for the same position
		 as your current State Transit
		position);
‒ a form to nominate if you wish to
		 cash out all or part of your Long
		Service Leave;
‒ a tax declaration;
‒ a bank details form; and
‒ correspondence from the new
		operator.
n The Letter of Offer from the new
operator will have a return date for
your acceptance.

n Once you accept your employment
offer and complete all the paperwork,
your transition will happen
automatically at the time the new
operator commences services in the
Region. You do not need to do anything
further. Your contract of employment
is with the new operator.
n Following acceptance of your offer,
your details will also be provided to
the Roster Clerk, so that your line of
work can be confirmed in the rosters
post transition.
n It will be up to you as to whether you
accept the offer of employment. You
cannot be forced to sign it. Should you
choose not to sign, you will no longer
have a position after transition.

n Under NSW Government regulations, you
will not be paid a redundancy if you reject
or do not return the offer of employment
from the new private operator.
n As you no longer have a position post
transition, you will become an excess
NSW Government employee and have
three months to find another position.
Should you not secure another
position, you will be exited.
n If you are clearing leave when the letters
of offer are distributed, you can submit
the offer when you return from leave.
n Managers will consider applications
for extended absences around the
transition dates on a case-by-case
basis, ensuring operational
requirements are met.

TRANSFER ARRANGEMENTS
Employment Guarantee
n All Depot employees (including
Depot Supervisors and Driver
Coaches) are considered operational
employees.
n Your employment with the new
operator is guaranteed for two years.
n Your employment cannot be
terminated during those two years,
other than if you resign, for serious
misconduct, or as a result of
reasonable disciplinary procedures.
n As an operational employee, you are
guaranteed an offer of employment
with the new operator of the relevant
Region with the same job, at the same
level and the same status (full-time,
part-time or casual). The only exception
to this is the Depot Directors who will
not transfer to the new operator.

10 Transition: Your Questions Answered

A driving force like
no other.

“

I’d like to express my most
grateful thanks to the driver
[Per Eklog, Randwick Depot]
who helped my mother that
day.
I know time is paramount
when a person suffers a
stroke. I know things could
have turned out so differently
had she not been among
kind, caring people when it
occurred.

”

TRANSITION
TRANSFER ARRANGEMENTS
Award
n Your conditions of employment are
covered by your Award.
n The Award in place at the time of
transition will go with you to the new
operator of each Region.
n Your Award conditions are protected
and will remain in place until a new
Enterprise Agreement is negotiated
and signed.
n Under the two-year employment
guarantee, both the transferred Award
conditions and your employment are
protected for the two years. In addition,
under the transfer of business rules of
the Fair Work Act, Awards in place at
the time of the transfer must stay in
place until a new Federal enterprise
agreement is negotiated with the
relevant staff and their representatives,
or for up to five years — whichever
comes first.
n Your Award will continue to apply in
the same way it does now, covering
things such as your rates of pay,
overtime rates and shift penalties.
These will still apply to your work as
they do now.
n Allowances covered under the Award
will remain for the life of the Award.
This includes the “high-capacity
allowance”.
n The “three-door operations
allowance” was dealt with as a side
agreement with State Transit and the
Rail Tram and Bus Union (RTBU).
Prospective tenderers have been
advised of this arrangement.
n The rostering principles that are
covered in your Award will also transfer
with you to the new operator. It must
comply with these conditions.
n There are provisions in your Award
with respect to take-home pay and
these will be preserved.

n The availability of overtime will vary
depending on the needs of the new
Operator.

n The new operator must negotiate
with everyone as a single workforce to
produce one new Agreement.

n Bus Operator’s actual take-home pay
with the new operator cannot be
guaranteed any more so than it can be
guaranteed by State Transit, as it
depends on your individual
circumstances and the shifts you work
each fortnight.

n Following transition to the new
operator of the Region you will be
employed by the private operator
and no longer considered to be a
Government Sector employee.

n If an Enterprise Agreement has not
already been made and your Award is
getting close to its expiry date, your
Union and the new operator would be
expected to commence negotiations
for a new Agreement, just as it would
now for a new Award.
n Any Union that is a party to an Award
will be able to have representatives at
State Transit Award negotiations.
n The new operator can’t formally
negotiate a new Enterprise Agreement
with you until it becomes your employer,
but it can conduct preliminary
discussions with your Union.

n If the Awards change between one
transition and the next, different
Awards will apply to the different
Regions.
n The operator for each Region will be
a stand-alone company and will be
the employer for its Region only.
n The nominal expiry dates for our
Awards are outlined in the below
table. An Award will continue to
operate past its nominal expiry date
until a new Award or Agreement is
negotiated to replace it.

Nominal Expiry Dates for our Awards
Bus Operations

31 December 2020

Senior and Salaried Officers

31 December 2020

Maintenance

31 March 2023

Award Negotiations
n The nominal expiry date for State
Transit Bus Operations and Senior
and Salaried Officers’ Awards was
31 December 2020.

n If the Awards are not signed off
before you transition, your current
Award conditions will continue until
a new Award is in place.

n Negotiations for a new Bus Operations
Award and Senior and Salaried
Officers’ Award have commenced
and have been progressing well. Staff
will be kept up-to-date of the progress.

SUPPORTING YOU THROUGH THIS CHANGE
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TRANSFER ARRANGEMENTS
Policies and Procedures
n Operational and human resources policies and procedures, as outlined below, will be transferred for either three or six months. After
this, they may be changed by the new operator of each Region, but it will need to consult with you and your Union, and will be
subject to Award/Agreement provisions.

Applicable for three
months

Applicable for six months

n Bus Operations Handbook
n Bus Operators Absence
Management Procedure

n Annual Leave Procedure

n Excess Travel Time Procedure

n Bank, Concessional Picnic and
Public Holiday Procedure

n Grievance Resolution Procedure

n Emergency Leave Procedure

n Blood and Bone Marrow Donation
Leave

n Flexible Work Practices Procedure

n Career Breaks

n Leave Without Pay Procedure

n Carers’ Leave Procedure

n Military Leave Procedure

n Collisions Performance Management
Procedure

n Probation
n Secondary Employment Procedure

n Compassionate/Bereavement Leave
Procedure

n Sick Leave Procedure

n Depot Clerk Roster Guide

n Transfer and Voluntary Regression
Procedure

n Domestic Violence Leave Procedure

n Guidelines for Managing Conduct
and Performance Procedure
n Guidelines for Retreat Spaces
n Long Service Leave Procedure
n Miscellaneous Special Leave
Procedure
n Parental Leave Procedure
n Purchased Personal and Family
Leave Procedure
n Traffic Law Violation Procedure

n Any changes to working arrangements, including changes to rosters, will be made in accordance with the relevant Award/Agreement
and policies in place at the time.

Moving with
professionalism and pride.

“

He [James Evans, North Sydney
Depot] went the extra mile in
advising an elderly passenger
who was confused. He made sure
she knew where she was and
where she was heading before he
continued on the route.
He’s a great example of training
and customer service and is a
credit to your organisation.

”
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TRANSITION
TRANSFER ARRANGEMENTS
State Transit — Regions 7, 8 and 9
1.

2.

3.

4.

5.

All Award employees covered by the
Engineering and Maintenance Award
and the Bus Operations Award will be
offered their substantive role as at the
time of transfer with the new operator
of each Region, at the same level and
at the same rate of pay.

9.

Operational employees covered
by the Senior and Salaried Officers
(SSO) Award will also be offered their
substantive role as at the time of
transfer with the new operator of each
Region, at the same level and at the
same rate of pay.

10. Service with State Transit will be
recognised by the new operator of
each Region for all purposes.

Any pay increase in an Award due after
the transfer date must be recognised
by the new employer.
Positions specified in the Awards
classifications and associated
with employees who are offered
employment will carry across to the
new operator of each Region.

15. Purchased Leave arrangements—
where incorporated in Awards—will
transfer.

18. Employee travel passes and the ability
to accrue service for the Gold Pass will
transfer to the new operator of each
Region for a period of three years,
with the same coverage and network
access as at the time of transfer.

Traineeships and apprenticeships
in place at the date of transfer will
transfer to the new operator of each
Region. The terms of any traineeship
or apprenticeship current at the time
of transfer will be honoured.

7.

14. Personal salary arrangements will
transfer to the new operator of each
Region.

17. Any variation to a part-time employment
arrangement must be agreed between
the new operator of each Region and
the employee in accordance with the
applicable Award/Agreement.

Casual and temporary staff will also
transfer to the new operator of each
Region, in accordance with the above
arrangements, as they are covered by
the current Awards.

Award conditions will carry across to
the new operator of each Region.

13. Long Service and Annual Leave
approved as at the date of transfer will
be recognised as part of the transition
to the new operator as part of
continuous service arrangements.

16. Current employment arrangements
such as part-time arrangements will
be recognised by the new operator of
each Region.

The new operator of each Region may
also offer comparable employment to
non-operational staff covered by the
SSO Award, but this is not guaranteed.

6.

8.

An employment guarantee period of
two years will be provided, during
which Award conditions of employment
cannot be varied without agreement
and an employee cannot be made
involuntarily redundant other than for
serious misconduct.

19. Membership of current superannuation
schemes, including defined benefits
superannuation schemes such
as SASS (State Authorities Super
Scheme), and contributions and
retirement benefits will be unchanged.

11. Accrued entitlements such as Annual
Leave, Sick Leave, Long Service Leave
will carry across to the new operator
of each Region.
12. Employees will be able to cash out
all or part of Annual and Long Service
Leave accrual at the time of transfer to
the new operator of each Region.

20. There is no obstacle to the transfer
of novated leases. Employees should
seek their own tax/financial advice
regarding any tax implications.
21. Operational and human resources
Policies and Procedures, as set out
above (see page 12) will be transferred
for either three or six months.
Thereafter, they may be amended
by the new operator of each Region,
subject to Award/Agreement
consultation provisions.
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Bus Operator Traineeships
n Exisiting Bus Operator Traineeships
will transfer across to the new
operator of the relevant Region and
your traineeship will continue.
n Every effort will be made to ensure
that current trainees have completed
necessary units and that traineeships
that are due for completion are
processed prior to the transition,
wherever applicable.
n As is the case today, permanent
employment is not guaranteed for
all Bus Operator Trainees who
complete the traineeship. It will be
up to the discretion of the
employer—who will be the new
operator if your completion is post
transition—as to whether you are
offered permanent employment
upon successful completion of the
traineeship.
n If the new operator does not offer
you permanent employment, your
employment will cease at the
conclusion of the traineeship.
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Casual Employment
n If the new operator does offer
you permanent employment as a
Bus Operator, your conditions will
depend on the applicable Award/
Agreement at the time.
n The Award is still applicable at the end
of your traineeship (that is, if it has not
been replaced by an Enterprise
Agreement), and you are offered
employment as a Bus Operator by
the same employer (doing the same
work in the same region, with no
break in your employment), it is
Transport for NSW’s expectation
that the Bus Operations Award would
continue to apply to your employment.
This is because the Bus Operations
Award contains provisions dealing
with the transition from being a
Trainee to a Bus Operator.
n It is recommended that you have
further discussions with your new
employer closer to the end of your
traineeship.

n Casual employment provisions—as
outlined in the Award—will remain
the same as they are now.

Employment Conditions
n Personnel files will not be transferred
to the new private operator.
n If you wish to obtain a copy of your
personnel file you should speak with
your Depot Supervisor.
n Your seniority will transfer to the
new operator of the relevant Region.

Our goodwill travels far.

“

He [Michael Fairweather,
Brookvale Depot] just went
out of his way to go above and
beyond for a blind passenger,
even getting up to assist her
across the road. He’s a great
man with a heart of gold and
always smiling.

”

TRANSITION
AFTER TRANSITION
Fitness Passport

Greenslips

Institute

n Your current Fitness Passport is valid
while you are a State Transit
employee.

n Compulsory Third Party Greenslips
are part of the cost of registration.

n The responsibility and ownership of
gym equipment will be transferred to
the Institute to maintain and replace
when necessary.

n It will be up to the new operator of
each Region as to whether it wishes
to continue this arrangement.

n Vehicles cannot be registered
without them. They cover personal
injury to passengers.
n Although the buses will be owned by
the NSW Government (just as they are
now), the new operator of each
Region is responsible for paying the
costs of registering the buses,
including Greenslips.

n Sporting events are currently
arranged by the Institute.
n It is recommended that the Institute
representatives speak to the new
operator of each Region with regard
to the arrangements relating to
sporting events and any associated
insurance — and how this will be
managed post transition.

Job Share
n Existing job share arrangements will
be honoured by the new operator of
the Region.

Resilient. Respected.
Renowned.

“

I was extraordinarily happy
with the service provided by
STA yet again. I rarely take
STA services as they’re out of
my area but when I do I am
never let down by the service
provided.
My journey was on a fantastic
new Volgren bus from Ryde
Depot and the driver’s [Morteza
Haidary, Ryde Depot] conduct
was great as always. The bus
was on time, clean and was
driven with great skill.
I want to thank the staff for all
their work during these tough
times.

”
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Leave
n Once you accept your offer of
employment from the new operator,
your Annual Leave, Leave Loading,
Sick Leave, Long Service Leave and
Superannuation details will transfer
to the new operator.
n At the time of transition you will
have the option to cash in all or part
of your Annual Leave and Long
Service Leave balance or transfer the
entire balance to the new operator.
n The leave that you have accrued is
carried across to the new operator
and cannot be taken off you at the
end of the employment guarantee.
n State Transit will provide your leave
balances to the new operator of the
relevant region at transition.
n Leave will continue to accrue as it
does now.
n The payment of leave is covered by
your Award, and cannot be changed
until it is replaced by a new Agreement.
n Annual leave, Long Service Leave, Sick
Leave and Purchased Leave already
approved by State Transit will be honoured
by the new operator of each Region.
n Leave approvals by State Transit will
cover any leave up until December 2022.
(with the exception of Purchased Leave).

Annual Leave

Sick Leave

n The holiday block system will
carry over to the new operator of
each Region as State Transit will
have block holiday rosters
developed and published up to
the end of December 2022.

n Sick Leave is covered by your
Award, which will transfer across
to the new operator of each
Region and cannot be changed
unless it is replaced by a new
Agreement.

n The new operator of each Region
may wish to change the block
allocation system, but would
need to consult with you before
making any changes.

n You will continue to accrue Sick
Leave based on your Award
conditions and then, after it is
replaced by a new Agreement, the
conditions of the Agreement.

Long Service Leave
n Long Service Leave is covered in your
Award, which will transfer to each new
operator of the Region upon transition.
n Long Service Leave is paid at your
base rate of pay. This rate is covered
by your Award, which cannot be
changed until it is replaced by a new
Agreement.
n Your years of service carry across to
the new operator. This service
counts towards your Long Service
Leave.

n Any leave required after this will need
to be approved by the new operator.

Our People. Our Legacy.

“

Our family wants to say a big thank you to this driver
[anonymous] for saving my son’s life.
The bus operator did not accept any award for his
commendation, but was satisfied to know the young
man was all right.

”
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n Your service will not be recognised
if you transfer to the new operator
and later accept a job within Transport
for NSW or the wider Government
Sector. This is considered broken
service and will not be recognised
for Long Service Leave purposes.
n Unbroken service (known as
continuous service)—i.e. where you
move directly between one
Government Sector agency to
another—is recognised by all NSW
Government agencies.

TRANSITION
AFTER TRANSITION
Leave (continued)
Purchased Leave
n The ability to take Purchased Leave
is part of your Award.
n Your Award transfers across to the
new operator of each Region.

n The conditions in your Award cannot
be changed unless it is replaced by a
new Agreement.
n Applications for Purchased Leave
are to be made at least 12 months in
advance.

n To allow time for a Purchased
Leave application to be approved
and processed, you can apply for
Purchased Leave up until one month
before the proposed transition date
of your Region.

Region

Transition concludes
New operator commences

Deadline for Purchased Leave applications

Region 8 (North)

October 2021

September 2021

Region 7 (West)

January 2022

December 2021

Region 9 (East)

April 2022

March 2022

n Employees will be advised of specific leave application cut-off dates closer to transition.
n If you apply for Purchased Leave after the cut-off date, your application will be referred to the new operator of the relevant
Region for approval.

We are the best we can be.

“

As we arrived at the stop our driver
[Rita Sahpazidou, Mona Vale Depot]
asked other passengers to move
from the easy access seating as
well as lowering the bus for the
convenience of the passengers
boarding.
The last thing I noticed after getting
off the bus was our driver taking the
time to search the bus for a lost hair
scrunchie for a tearful girl and her
grandmother!

”
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Moving Between Contract Regions After Transition
n The new operator won’t be able to
move you between the Region you are
currently employed in to another
contract Region (if it has an affiliation
with another operator) without your
consent.
n The new operator of each Region will
be a separate, stand-alone company,
with its own Agreements, policies
and procedures and ways of doing
business.
n Because the operator of each Region
will be a different company (even if
it had the same parent company)—
and, therefore, they will be different
employers—you will not be able to
transfer or move between Regions in
the same way you can transfer
between Regions within State Transit.
n Should you want to move to another
contract Region, in the event that the
new operator has affiliation with the
operator of another Region, this may
be possible, but these companies
would need to agree.
n The Fair Work Act will determine
whether your existing service will be
recognised or not if you move
between employers of different
contract Regions after transition.

n From an employment perspective,
this would be treated as a change in
employer. You would take on the
conditions of the new company
including its Enterprise Agreement,
pay, penalty rates and policies and
procedures.
n Therefore, after the transition, if you
then move to another contract Region,
or to another private entity, your State
Transit transfer provisions in relation
to:

‒
‒
‒

your employment guarantee;
your Award;
recognition of the State Transit
		 policies and procedures;
‒ your Employee Opal Card; and
‒ recognition of service for Gold
		Pass purposes
are unlikely to go across with you to
another company.
n Should you wish to move between
contract Regions, we recommend that
you speak with the operators of those
Regions first, to determine your
entitlements following any movement
and to seek independent advice on
your specific circumstances at the time.

Moving Within A Contract
Region After Transition
n State Transit’s Transfer and Voluntary
Regression Procedure will go across
to the new operator of each Region
for three months. The new operator
of each Region must comply with the
procedure during this period.
n When it comes to transferring
between Depots in the one Region, it
is likely that this arrangement will
continue — although this would be
up to the new operator of each
Region to determine.

Other Employment
Opportunities
n Should you wish to obtain another
position in the Transport Cluster
prior to transition, you can apply for
any advertised roles, just as you can
now.
n If you are looking for opportunities
in the Transport Cluster or the wider
NSW Government Sector after
transition, you should look at the
NSW Government Job site at
iworkfor.nsw.gov.au where
you will find a list of all vacant
positions.

Part-Time Employees
n Agreed part-time arrangements
in place at the time of transfer will
continue under the new operator of
the relevant Region.

n Any variation to a part-time employment
arrangement must be agreed between
the new operator and the employee
in accordance with the Award.

n Changes in status are personal
decisions based on your individual
circumstances. Consider your options
prior to requesting any changes.

n From time-to-time the new operator of
the Region may review rosters in
response to changes to business or
customer needs. These changes may
impact both full-time and part-time
shifts.

n Under the current Bus Operations
Award, part-time hours of work can be
altered up to a maximum of one hour
per day.

n If you do want to change your status
before transition, you should request
it as soon as possible, to allow time for
a part-time shift that meets your
needs to become available. You should
note that some shifts may not become
vacant prior to transition.
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Protection For Your
Entitlements
n As part of the tender evaluation
process a detailed assessment will
be conducted into the financial
viability of each bidder.
n In the unlikely event a new operator
becomes insolvent during the life of
the Contract, the draft Contract has
safeguards in place.
These provisions include:

‒

a performance security (such
		 as a performance bond and a
		 parent company guarantee);
‒ registration of a security interest
		 over any personal property used
		 under the Contract that remains
		 owned or leased by the operator;
		and
‒ the ability for Transport for NSW
		 to immediately (or on such later
		 date specified in the Termination
		 Notice) terminate the contract
		 (and related leases) and
		 appoint a “step in” operator.
Your employment and entitlements
would not be affected.

We’re passionate about
what we do.

Redundancy, Transfer or
Bonus Payments

He [Justin Alforque, Ryde
Depot] created such a healthy
atmosphere and it makes such
a positive difference to the day
for all commuters, particularly
with the current state of the
world with COVID-19.

n As operational employees, you are
guaranteed an offer of employment
with the new operator of the
relevant Region with the same job,
at the same level and the same
status for two years.

“

Thank you and gold stars!

”

n Because all operational employees
will be offered employment, under
NSW legislation there is no
entitlement to redundancy,
transfer or bonus payments.

Rosters (Bus Operators)
n From time-to-time, State Transit
reviews its rosters when business
needs change or service or timetable
reviews are conducted.
n Service reviews for Regions 7 and 8
have been completed, with Region 9
currently underway. We have
communicated and will continue to
communicate, in line with current
practices, which includes consultation
with the roster committees in the
affected locations.

n At times, rosters can change as a result
of service reviews. The conditions on
roster changes—including income
protection, conditions during school
holidays and part-time shifts—are in
your Award. Your Award transfers over
to the new operator of each Region
which will need to comply with all
Award provisions.
n Exclusive shifts will continue for the
duration of the Award. Refer to Part B,
Table 6 of the Award, noting the
Waverley Gym attendant will stay in
place whilst the incumbent remains.
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Routes and Services
n Just as it does now, the NSW
Government will continue to determine
services/routes, timetables, bus stop
locations and set fares in the future, to
ensure services meet customer
requirements. There is no intent to
reduce services in the future and it is
likely service levels will need to
increase to meet demand.
n Whilst contracts have a nominal
contract boundary, service often
extends into adjacent contract areas.
n As part of their contract compliance,
the new operator of each Region will
be required to adhere to strict safety
and operational standards after
transition. This will be monitored by
Transport for NSW after transition.
n On the day of commencement for the
new operator of each Region, it will be
operating the same shifts and rosters
that State Transit was operating
previously.
n Sydney currently has a 24-hour bus
network and there are no plans to
change this.
n Service designs evolve over time to
meet changing customer requirements.
n Customers have told us that they want
a range of choices in how they can get
to where they want to go.

Secondary Employment
n Transport for NSW is looking into ways
to deliver a better integrated transport
system to respond to customer needs.
Buses, light rail and trains are all
critical to this plan.
n The Future Transport Strategy 2056
will see the bus network evolving
further into a multilayer transport
approach of City-shaping corridors,
City-serving corridors and Centreserving corridors.
n It will be up to the new operator of
each Region as to how it manages the
day-to-day operations of the Depots.
n It is anticipated that initially, things
will mostly stay the same, such as how
changes to bus stops are managed.
Over time, the new operator of each
Region may make changes to how
things are done.
n There is no guarantee that the new
operator of each Region will use
HASTUS as its scheduling tool.
n The new operator can utilise
whichever scheduling software it
chooses. However, the software needs
to be configured to meet all
mandatory regulatory/legislative
requirements to manage driver
fatigue, as well as relevant Award
rostering conditions.

We go above and beyond.

“

My 11-year-old son left his phone on the bus on the way to school and a
passenger handed it to the driver [Sue Dunn, Port Botany Depot]. The driver
rang me to advise she had the phone. I was both surprised and delighted
when Sue offered to drop the phone off on her way home.
Everyone I have told has been blown away by her actions! This is customer
service exemplified and Sue is a great role model for Sydney buses and my
kids.

”
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n Employees who have work outside
of State Transit will need to seek
approval for secondary employment
from the new operator of each
Region. Fatigue management and
conflict of interest will need to be
considered as part of this process.
n It will be up to the new operator of
each Region as to how this process is
managed post transition.

Special Events
n The new operator of each Region will
be responsible for Special Events
with coordinated assistance from
Transport for NSW.

TRANSITION
AFTER TRANSITION
Special Purpose Vehicle (SPV)
n The draft Contract for Regions 7, 8 and
9 states that the new operator for
each Region must be a company that
is specifically established to operate
services in the relevant Region. This is
known as a Special Purpose Vehicle
(SPV).
n The SPV must be the employer for all
Dedicated/Operational Staff (including
those employed under a traineeship or
apprenticeship), regardless as to
whether they are former State Transit
employees or employees hired after
transition. This has been made clear
to all tenderers.

n It is Transport for NSW’s view that
having one employer for each contract
Region should help address any
concerns you and your Unions had with
previous arrangements and that it
should lead to having the same
Enterprise Agreement cover all
employees who are performing the
same work within the same Region.
n The Secretary of Transport has given
his assurance that the provisions
concerning the SPV will be closely
monitored and enforced. Any Contract
breaches or non-compliance will be
pursued.

n There are reporting, monitoring and
enforcement mechanisms in the draft
Contract allowing Transport for NSW
to treat any non-compliance of the
provisions concerning the SPV as a
material breach of the Contract.
n In the event of a material breach,
Transport for NSW would be able to
take immediate corrective action which
may involve termination of the Contract,
suspension of payments, or to require
that a Cure Plan be implemented.
n When it comes to negotiating a new
Agreement to replace your current
Award, Transport for NSW’s expectation
is that the new operator of each Region
should involve all employees in the
bargaining for the next Agreement—
regardless of whether they came from
State Transit or are new—and the
new Agreement should cover everyone.
n No new operational staff can be
employed under the SPV before the
new operator of the Region
commences services (i.e. before the
transition date when State Transit
employees transfer across).
n Following transition, any new
operational staff will be employed
under the SPV and the State Transit
Award, unless there is a Greenfields
Agreement in place.

Greenfields Agreement
n Your employment with the new
operator will be covered by the
Fair Work Act.
n A Greenfields Agreement is a form of
Enterprise Agreement (like your
Award) that can be made between
the employer and Unions before the
new operation or business
commences.

n It may only be made between the
employer and the Union/s that
would be able to represent the
employees to be covered by the new
agreement.

n This has not yet been tested, so
Transport for NSW cannot give you
an absolute guarantee that the
bidders will not try to negotiate a
Greenfields Agreement prior to
transition to cover Region 7, 8 or 9.

n Whether or not the new operator can
negotiate a Greenfields Agreement
to cover new employees in the State
Transit Regions is a matter of legal
interpretation.
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State Transit Policies and Procedures

Superannuation

n A list of the State Transit Policies and
Procedures that will transfer across
to the new operator of each Region
is listed on page 12 of this document.

n Membership of current superannuation
schemes (including SASS), contributions
and retirement benefits remain
unchanged when you start work with
the new operator of your Region.

n The new operator of each of State
Transit Regions must honour these
Policies and Procedures for either
three or six months without changing
anything.
n After that time, the new operator of
each Region will have to consult with
you and your Union if it wants to make
changes, just as State Transit must do
now.

n Some concerns have been raised
about particular leave entitlements
that are currently in our Policies and
Procedures, but not in the Awards.
The Unions have asked that these
and the associated entitlements are
incorporated into the Awards.
n These requests will be addressed as
part of the upcoming Award negotiations.
We also have to follow the NSW
Government Wages Policy in relation
to the making of new Awards.
n We will seek to include anything that
goes into the Bus Operations Award
and the Senior and Salaried Officers’
Award, to also go into the Maintenance
Award.

n Members of SASS may have seen an
article in the superVIEWS publication
(October 2020 edition) on privatisation
and the impact on your super. The
article talks about the requirement
for a new employer to be listed
under the State Authorities
Superannuation Scheme Act to allow
you to continue to be a contributing
member of SASS.
n Once the new operator of each
Region is known, Transport for NSW
will ensure that the operator is
included in the Act, ensuring that
there is no impact to your super.
n Legislation governs the frequency
by which an employer must pay
superannuation entitlements into
the relevant funds. State Transit
contributes more regularly than is
required by law. The new operator of
each Region may decide to continue
as things are now or to change the
frequency.

Known for our solicitous
service.

“

A huge thank you [Megan
Noyeaux, Willoughby Depot] for
bringing awareness to passengers
on the bus and politely asking for
someone, who was younger and
more mobile, to give up their seat
for a pregnant woman.
“We need more people like you
in this world. I will remember this
moment of kindness for the rest of
my life.
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Travel Passes (Operational Employees)
n Your Employee Opal Card, Gold Pass and other pass
entitlements will transfer with you to the new operator of the
relevant Region and remain unchanged for three years after
transition.

n After three years, it will be up to the new operator of the Region
to decide whether it wishes to make the passes available to you.
During the three-year period, passes can be used on the same
services you are entitled to use now ( as outlined below). Employee
Opal cards cannot be used on private bus operator services.

Employees Opal Cards

Gold Pass

n Your current entitlement to an
Employee Opal Card will remain
unchanged for three years after your
Region transitions, including travel
on the following services:

n Gold passes are for life.

‒

Sydney Trains and NSW TrainLink
		 Intercity services, including
		AirportLink stations;
‒ NSW TrainLink Regional services;
‒ Sydney Ferries services;
‒ Regions 6, 7, 8 and 9 bus services;
‒ Newcastle bus, light rail and
		ferry services;
‒ Sydney Light Rail Services; and
‒ Sydney Metro North West services.
n Please note: No STA Opal Card—
current or former—can be used on
the T-Way.
n If you accept a position with another
Government agency you also accept
its conditions of employment. Many
agencies do not provide the
Employee Opal Card. For example:

‒

		
		
		

‒

		
		
		
		
		
		

Within the Transport cluster,
Sydney Trains’ and NSW Trains’
employees are entitled to an
Employee Opal Card.
You are not entitled to an
Employee Opal Card if you become
an employee of Transport for NSW,
including Roads, Maritime and
Services (RMS) or Sydney Metro,
as their employees are not
entitled to Employee Opal Cards.

n Broken or discontinuous service is
recognised for Gold Pass purposes.

n For Gold Pass holders, once the
three-year period has expired or if
you leave the employment of the new
operator, you will receive a ‘Former
Employee Gold Pass’.

n When you transition to the new
operator your service with it will
n You will be able to use the ‘Former
count towards a Gold Pass for three
Employee Gold Pass’ on all the
years. For example, if you have
services you can now. The exception
28 years service when your Region
to this is that you will be required to
transitions you will need to work for
pay the station access fee at the
a further two years to reach 30 years
International and Domestic Airport
service and be eligible for a Gold Pass.
stations. This is the only difference
between the two types of Gold Pass.
n Once you receive the Gold Pass, you
can use your Gold Pass on the same n You keep your ‘Former Employee
services you can now, including:
Gold Pass’ no matter where you
work in the future, if you leave
‒ Sydney Trains and NSW TrainLink
the organisation, or retire.
		 Intercity services, including
		AirportLink stations;
‒ NSW TrainLink Regional services;
‒ Sydney Ferries services;
‒ Regions 6, 7, 8 and 9 bus services;
‒ Newcastle bus, light rail and
		ferry services;
‒ Sydney Light Rail Services; and
‒ Sydney Metro North West services.

Holiday Passes

Interstate Travel Passes

n Holiday Passes are issued when
you are clearing leave. You will
be able to access these passes
when you clear leave up to three
years from when your Region
transitions.

n Your current entitlements to interstate
travel vouchers (including travel on
The Ghan and Indian Pacific for
example) remain unchanged for three
years after your Region transitions.
n Interstate travel vouchers are used
when you clear Annual Leave, Long
Service Leave or Purchased Leave.
n This entitlement will only apply if
you book and travel prior to the end
of the three years from transition.
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Uniforms

Union Coverage

Use of Casuals

n Bus Operators received the annual
uniform allowance in October 2020
for the procurement of replacement
uniforms through State Transit’s
approved uniform supplier.

n Union representation after transfer
to the new operator will be
determined by Union rules and
workplace laws.

n Award conditions applicable as at
the time of transition will transfer to
the new operator of each Region and
must be honoured.

n The Rail Tram and Bus Union (RTBU)
has been able to continue to
represent former State Transit staff
in Region 6.

n Your Award currently states that
there is a limit of 22 per cent of the
total Bus Operators at each Depot
who can be either part-time or
casual employees.

n Given the transition, from October
2021, replacement STA uniforms can
be procured by State Transit on your
behalf.
n If you need any replacement uniform
items after October 2021, speak with
your Depot Supervisor for assistance.
n The new operator of your Region will
fit you for a new uniform and will
supply it to you in the lead up to
transition.

n In Region 6, once the new operator
was announced, there was early
engagement with staff and Unions,
including face-to-face briefings at
Depots and the provision of regular
information bulletins. The RBTU was
able to access the sites and continues
to do so.
n You have an employment guarantee
for two years, regardless of which
Union you are represented by.

n Under your Award casual Bus
Operators cannot be employed for:

‒
‒
‒

more than six (6) shifts per week;
less than three (3) hours a day;
more than nine (9) hours per day;
		and
‒ will be used in the first instance,
		 whenever practicable, to cover
		 planned and unplanned
		 absences of part-time operators.

n Enterprise Agreements will need to
be negotiated with all employees to
be covered by them regardless of
their Union representation.
n Both the RTBU and the Transport
Workers Union (TWU) will have
coverage once you transition.

We care about our customers.

“

An elderly woman clearly suffering
dementia boarded the bus at Neutral Bay
and really had no idea where she was
or where she wanted to go. The driver
[Constantinos Kalkandis, North Sydney
Depot] treated this lady with the respect,
courtesy and consideration that she
deserved, and received the admiration of
all the passengers on his bus.
This caring driver is a credit to your
organisation.

”
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We put a smile on people’s faces.

“

I boarded this bus with my shopping trolley
and a patch over my eye and when the
bus driver [Orhan Karakaya, Waverley
Depot] knew I was about to alight the bus
he jumped out of his seat to help. He set
down the ramp for my trolley and he said
‘Madam, red carpet treatment’ which was
so beautiful.
This driver was so polite, funny and nice.
He is the best, most courteous, lovely bus
driver on that 311 bus.

”

Your Pay
n Your Award will continue to apply in
the same way it does now and covers
entitlements/conditions such as your
rates of pay, overtime rates and shift
penalties.
n The rostering principles that are
covered in your Award will also
transfer to the new operator of each
Region, which must comply with these
conditions.
n The existing Bus Operations Award
has provisions dealing with take-home
pay and these will be preserved
following the transfer of business to
the new operator.
n Your actual take-home pay with a new
operator cannot be guaranteed
(any more than it can be guaranteed
by State Transit) as it depends on your
individual circumstances and the
shifts you work each fortnight.
n The availability of overtime will vary
depending on the needs of the new
operator of each Region.

n Employees covered by the
Maintenance Award will receive a
2.5 per cent pay rise next year, in line
with their current Award.
n Negotiations for a new Bus Operations
Award and Senior and Salaried
Officers Award are underway.
n Any wage outcome for these Awards
will be in line with NSW Government
policy which takes into account the
recent Public Sector Salaries decision
by the NSW Industrial Relations
Commission which awarded a pay rise
of 0.3 per cent for 12 months to
certain Awards covering public sector
employees.
n Senior Service staff, including the
Executives and Depot Directors, did
not receive the annual pay increase in
July 2020.
n Pay rates across different bus
companies are similar, however
conditions and allowances may differ.

n Any future pay rises in your Award at
the time you transfer will still apply
and must be recognised by the new
operator of each Region. After that, pay
increases are likely to be part of
negotiations with the new operator for
each Region for a new Enterprise
Agreement.
n Operators generally factor in wage/
salary increases in service costs over
the life of the Contract when putting
together their bid.
n The draft Contract for Region 7, 8 and 9
contains provisions to fund annual
increases to wages in line with the
Wage Price Index (6345.0 Table 5b)
issued by the Australian Bureau of
Statistics.
n The issue of funding under the
Contract is separate from wage
increases you may negotiate with your
new employer as part of the Enterprise
Agreement negotiations in the future.
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TRANSITION
AFTER TRANSITION
Your Service

When the Two-Year Employment Guarantee Ends

n Your State Transit service and any
Government service that State Transit
has previously recognised, such as
service with Sydney Trains, will carry
over to the new operator of the Region.

n It is anticipated that for the most
part nothing will change for
employees after the two-year
employment guarantee has expired.

n Your State Transit employment start
date will remain the same as it is
today and your service with State
Transit will be recognised.
n Your service will not be recognised if
you transfer to the private operator
and later accept a job within Transport
for NSW or the wider Government
Sector. This is considered broken
service and will not be recognised
for Long Service Leave purposes.
The employing agency would need
to determine whether or not it would
recognise broken service in
accordance with relevant legislation.
n Unbroken service (known as
continuous service) — i.e. where you
move directly between one
Government Sector agency to
another — is recognised by all NSW
Government agencies.

26 Transition: Your Questions Answered

n Just as State Transit does now, the
new operator of each Region may
determine it needs to make changes
to its business such as the type or
number of positions it requires.

n In the event that positions are no
longer required and there is no
alternative position available, the
new operator of the Region may
make you redundant.
n If this were the case, any redundancy
package would be based on your
entire service (including State Transit
service) and be covered by the Fair
Work Act, not based on the NSW
Government policy.

Customer service like no other.

“

As someone with mobility impairment that is not so visible, I also appreciate
that he [Richard Au, Willoughby Depot] drove the bus in close to the curb and
lowered it without me having to ask. I know a few centimetres doesn’t look
like much to most people, but for me it can mean the difference between
being able to move around or spending the next few hours trying to settle my
pain back down.
Keep up the good work and continue to be an example to others.

”

TRANSITION
YOUR WELLBEING
Look after your physical
health

Register for the
Benehub Portal

n Look after your physical health by
exercising, eating well, switching off
and getting plenty of sleep.

n Benestar’s online portal has a wealth
of resources that can help you with a
variety of things; from diet and
fitness, to health and wellbeing, to
managing your finances.

Manage your anxiety
about the future

n Visit benestar.com and register for
the online portal using the company
ID ‘STA’ and token ‘STA01’. You can
also download the Benestar app and
access the portal via your phone.

n The Benehub portal has some
useful tools for managing stress and
anxiety. If you need help, talk to
someone. If you already have a
diagnosed mental health condition,
it might be helpful to contact your
doctor and seek out some extra
support during this time.

Support your colleagues
n Support your colleagues by showing
kindness, checking how they are or
posting a message of support on
Blink. If you are worried about one of
your colleagues, ask them “are you
ok?” or contact a Mental Health
First Aider or your manager about
your concerns.

Talk to someone
n Benestar is State Transit’s Employee
Assistance Program (EAP) provider. It
provides free and confidential
counselling services for employees
and their families on a variety of
issues such as work, relationships
and family issues. You can contact
EAP on 1300 360 364.
n Or for more immediate support,
contact your depot’s Mental Health
First Aider. Contact details are
displayed on noticeboards in the
Depots.

Compassion that goes
beyond the bus stop.

“

He couldn’t thank the driver
[John Christopher, Port Botany
Depot] enough. When the
[homeless] gentleman was
getting off, the driver gave
him some money and said ‘get
some food for you’.
I can’t believe there are still
good people out there like this.
Not only is your driver risking
his health for us in these
uncertain times, but he’s also
giving great customer service
to all.
I for one will never judge a
book by its cover again, as
your driver looked like a mafia
boss with slicked back hair and
tattoos. God love him, he is one
in a million!

”

Support your leaders
n Support your leaders by being
patient and keeping up-to-date with
the latest information.
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