
your say
YOUR COUNCIL

Have your say
Help shape Victor Harbor’s future

before 5pm on Tuesday, 6 June 2017

Draft 2017/18
Annual business 
plan and budget
Council is seeking 
the community’s 
feedback on its draft 
2017/18 Annual 
Business Plan and 
Budget.
The draft plan describes 
how the City of Victor 
Harbor will allocate  
its budget and what 
services, programs and 
projects it intends to  
undertake during 
2017/18 to help achieve 
the council’s vision for 
Victor Harbor to be a 
place that offers  
opportunity and lifestyle.
This brochure provides  
a brief overview of the 
draft plan by outlining  
expenditure, major  
projects and the impact 
on rates.

It also provides details 
on how you can provide 
council with your  
feedback.
Community involvement 
is central to this  
important decision  
making process, and we 
encourage you to take 
the time to read through 
this summary document 
or the full copy of  
the draft 2017/18  
Annual Business Plan 
and Budget, and share 
your thoughts.
The public consultation 
period ends at 5pm on 
Tuesday, 6 June 2017.

There are a number 
of ways you can have 
your say on the draft 
2017/18 Annual  
Business Plan and 
Budget.
Online – complete the  
online feedback form at 
yoursay.victor.sa.gov.au/
budget17-18 
Attend the public  
information session –  
held at the Civic Centre  
(1 Bay Road, Victor Harbor) 
from 6.30pm on  
Thursday, 1 June 2017
In writing – written  
submissions should be 
addressed to the CEO and 
posted to PO Box 11, Victor 
Harbor SA 5211;  

emailed to localgov@victor.
sa.gov.au; or hand  
delivered in person to the 
Civic Centre (1 Bay Road, 
Victor Harbor)
All feedback must be  
submitted by 5pm on  
Tuesday, 6 June 2017.

find out more
Download a copy of the 
City of Victor Harbor’s draft 
2017/18 Annual Business 
Plan and Budget or the 
summary document at  
yoursay.victor.sa.gov.au/
budget17-18 or pick up  
a public consultation  
information kit from the  
Civic Centre.

KEY DATES
Thursday, 11 May 2017 Public consultation begins

25 May 2017 Listening Post, 11am-1pm
Mainstreet Precinct  
(Outside of the Post Office)

Thursday, 1 June 2017 Public Meeting, 6.30pm, 
Council Chambers  
(1 Bay Road, Victor Harbor)

Tuesday, 6 June 2017 Public consultation closes 
at 5pm

Monday, 19 June 2017 Special Council Meeting, 
2pm, Council Chambers. 
Council will consider the 
feedback from the public 
consultation period.

Monday, 3 July 2017 Special Council Meeting, 
5.30pm, Council Chambers. 
Council will consider the 
2017/18 Annual Business 
Plan, budget and rating 
policy for adoption

contact us
Phone: (08) 8551 0500
Fax: (08) 8551 0501
Email: localgov@sa.gov.au
Web: www.victor.sa.gov.au
1 Bay Road (PO Box 11) 
Victor Harbor SA 5211

draft 2017/18 annual business plan and budget

2017/18
Proposed

2016/17
Adopted

2015/16
Adopted

Average rate  
increase

3.5% 2.1% 3.4%

Average  
residential  
rate increase

3.1% 2.2% 2.6%

Fixed charge $335 $330 $325

Operating  
Budget (Total)

$26.4m $25.8m $24.5m

Operating  
Budget (Result)

$379,500
deficit

$252,300
surplus

$61,700
surplus

Capital  
Budget (net)

$5.3m $10.5m $10.5m

BUDGET 
overview



INFLUENCES
on the 2017/18 budget

More
INFO?

Find out more about the draft 2017/18  
Annual Business Plan and Budget online at 
www.yoursay.victor.sa.gov.au/budget17-18

significant activities  

Rates are a tax 
levied on properties 
according to their 
capital value.  
Property valuations 
are determined by 
the Valuer General.
The rate which  
property owners pay 
is calculated by  
multiplying the  
property valuation by 
a rate in the dollar.
In determining the 
rate in the dollar, 
Council looks at the 
range of services 
and capital works it 
intends to deliver in 
2017/18, and then 
calculates the  
associated cost of  
delivery. Council 
then takes into 
consideration the 
expected revenue it 
will receive from fees 
and charges, grants 
and loans. 

The shortfall of 
revenue comes from 
property rates.
Each year Council 
works hard to  
provide services and 
capital works that 
meet the needs of 
the community, while 
trying to minimise 
the impact of rate 
increases on  
households.
In 2017/18, Council 
proposes to raise 
$20.7 million from 
council rates.
For residential rate-
payers this will mean 
an average increase 
on last year’s rates 
of 3.1%. The  
average residential 
ratepayer will pay 
approximately $1915 
in 2017/18 – an  
increase of $55 for 
the year or $1.06  
per week.

Setting your 
council rates

our financial position
Despite the draft 2017/18 budget forecasting an operating deficit, 
Council is in a sound financial position with a comparatively low 
level of debt.
Our Long Term Financial Plan is due to be reviewed and will provide 
a framework for Council to move back into a surplus position over 
the next two years.

The draft budget allows for 
net capital expenditure  
of $5.3 million and an  
operating deficit of $379,500.
The budget has been  
prepared in line with the 
Consumer Price Index 
(CPI).  In addition to CPI, 
the introduction of new  
services and cost shifting 
from other levels of  
Government have  
increased expenditure  
by over 8%.
These increases include:
• Introduction of Arts & 

Culture Services and 
the Fleurieu Aquatic 
Centre operations

• Increased power and 
waste services expenses

• Increased depreciation 
due to revaluations 

• Cost shifting in regards 
to cat control, local  
nuisance and litter  
control, and planning

• Transfer of State  
Government Housing to 
Community Housing

These increases have been 
partially offset by service 
cuts including discontinued 
use of the Old School  
Building Community Centre 
from 1 January 2018;  
reduction in ICT services; 
cuts to community grants 
and donations; and the 
deferral of a number of 
projects.
In recognition of the impact 
that these increased  
expenses will have on  
ratepayers, Council has 
opted for a deficit budget 
and has capped the level of 
rate increase.
The average rate increase 
across all land use  
categories is 3.5% or $63.

In addition to Council’s ongoing responsibilities, we will  
undertake a number of activities to help us achieve our 
vision for Victor Harbor to be a place that offers opportunity 
and lifestyle. 
A selection of these activities are listed tbelow. For the full 
list, refer to the draft 2017/18 Annual Business Plan.

draft 2017/18 annual business plan and budget

public consultation

Seawall rectification  
adjacent to the Victor  
Harbor Bowling Club
Environmental education  
programs at the South Australian 
Whale Centre
Implement C-PREP3 (renewable 
energy program) in collaboration 
with neighbouring councils
Landscaping of the  
roundabout at the Adelaide 
Road / Waterport Road
Continue to work with regional 
partners, to support regional 
priority adaptation options  
identified in “Resilient Hills and 
Coasts” Climate Change  
Adaptation Plan
Construction of the Railway 
Turntable Site project
Complete Stage 2 of the Bluff 
Boat Ramp holding area (subject 
to grant funding)
Replace the floor of the  
Recreation Centre GP Room
Design and consultation for 
the upgrade of the GT Fisher 
Reserve playground
Undertake consultation on  
the concept plan for a proposed  
library refurbishment and  
extension
Support the Victor Harbor  
Artisan Markets
Prudential assessment of  
the proposed town hall and  
Old Library development, and  
undertake community  
consultation on the project 
proposal
Establish an Arts and Culture 
service area including the  
employment of an Arts and  
Culture Officer
Undertake scheduled  
maintenance and renewal of 
the Victor Harbor Horse Tram 
tram-line

Install an RV dump point
Deliver Council run events  
including the Whale Time 
Playtime Festival, Rock N Roll 
Festival and New Year’s Eve  
celebration, and support  
community run events
Develop a Victor Harbor  
Investment Attraction Strategy 
and action plan
Continue to roll out Victor 
Harbor’s Place Brand Strategy 
including promoting co-branding 
with local businesses
Undertake Stage 3 of the Ocean 
Road upgrade
Bitumen sealing of Wattlebury 
Road
Stage 2 of the Waitpinga Road 
reconstruction and repairs to 
Dennis Bridge
New footpaths including Adare 
Avenue, Cudmore Avenue, 
Dinan Road, Kingsford Street, 
Laxton Street and Wattle Drive
Stormwater design for  
Cakebread Road
Stormwater upgrade at Field 
Avenue / Brand Avenue
Upgrade stormwater 
infrastructure on Inman  
Valley Road
Undertake Yandra Terrace,  
Hayborough stormwater  
upgrade (Stage 2)
Continue live streaming  
and audio recording of  
Council meetings
Upgrade the Hindmarsh River 
Estuary Boardwalk
Implement priority outcomes of 
the customer service review
Review and update council’s 
Long Term Financial Plan
Community transport vehicle 
replacement

INVESTING
in Victor Harbor’s future

How we plan on

would you SPEND 
council’s budget 

differently?
Tell us how. Submit your 

feedback today!

Visitor attractions,events 
and tourism marking$2.9m Roads, footpaths, bridges 

and other infrastructure$9.4m

Coastal protection and 
environmental initiatives$4.5m

Waste management$1.7mEconomic development$0.4m

Operations and  
administration$3.6mLibrary and cultural 

services$1.5m

Community services$2.8mParks, gardens and 
playgrounds$1.7m

Crime prevention and 
community safety$0.4mSport and recreation $1.5m

Public conveniences and 
parking$0.4m Town planning and  

regulatory services$2.0m


