
To ensure we keep pace with community 
expectations, service delivery standards and 
industry requirements, we regularly review 
our information technology (IT) assets and the 
required investment. This includes providing our 
community with the opportunity to be involved in 
the plan’s development and review.

As part of the draft Annual Business Plan  
2019-2020 consultation process we are offering the 
community the opportunity to provide feedback 
on the draft IT Asset Management Plan. The 
consultation period closes at 5pm Friday  
24 May 2019. 

The IT Asset Management Plan (AMP) identifies the 
estimated capital expenditure required to provide 
IT infrastructure and associated services to Council 
and community over a 10-year period in the most 
cost-effective way. 

The plan provides a strategic and planned 
approach to IT investment and is driven by the 
need to improve the customer experience through 
the provision of a fast, reliable and effective 24/7 
service environment, where residents can interact 
with Council when, where and how they want. 

The plan is also designed to enable our mobile 
workforce, and to help us keep pace with rapid 
advancements in technology and changing 
business requirements.

What are IT infrastructure assets?
Our IT infrastructure includes all applications 
and software, the associated network, server and 
storage environment as well as the infrastructure 
(such as computers, laptops, and mobile devices) 
required to support them.

In 2012–2013 we moved from leasing to purchasing 
all IT equipment and it is assumed that this 
approach will continue. However, there is potential 
for the use of cloud computing to increase in the 
coming years, which would result in a shift from 
capital to operating funds for these assets.  

What does it cost?
An estimated $11.99 million will be invested 
in IT infrastructure over the life of the IT Asset 
Management Plan, which equates to $1.19 million 
per year or approximately 1.2% of our yearly 
revenue. This includes $4.04 million in hardware 
and $7.95 million in applications and software.

The plan is based on current service levels 
and purchase dollars. External costs for the 
implementation of replacement equipment have 
not been included in the replacement cost and will 
be reviewed each year.

Related documents
The full draft IT Asset Management Plan is available 
to read at haveyoursay.cttg.sa.gov.au/abp and is 
part of a suite of planning documents, including:

• Council Strategic Plan 2016–2020

• Long-Term Financial Plan (LTFP)

• Digital (IT) Strategy 2016–2020

• IT Application Strategy and  
Roadmap 2015–2022

• Annual Business Plan 

• IT Solutions Business Plan

• IT Disaster Recovery Plan.

Our infrastructure asset management plans are key components of our Long-Term Financial Plan and 
are used to guide the planning, construction, maintenance and operation of our infrastructure.
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Have your say
The consultation process closes at 5pm 
Friday 24 May 2019. To have your say, 
visit haveyoursay.cttg.sa.gov.au/abp and 
complete the online feedback form.

You can access a full copy of the draft IT 
Asset Management Plan online, while hard 
copies of the plan are available from the 
Civic Centre and Tea Tree Gully Library.

Written submissions should be mailed to: 
Community Engagement Officer, City of Tea 
Tree Gully, Reply Paid 571, Modbury 5092.

All feedback received relating to the draft 
plan will be presented to Council for 
consideration before it is finalised. 

Those who provide feedback will be 
advised of the Council meeting date, and 
again when any decisions are made.

Questions
If you have any questions regarding 
the draft IT Asset Management Plan, 
please contact Council on 8397 7444 or 
community.engagement@cttg.sa.gov.au

haveyoursay.cttg.sa.gov.au/abp


