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What’s been happening 

• An Industry Steering Group, with members from across the beef supply 
chain has been appointed by the Red Meat Advisory Council (RMAC) 
to develop a framework to provide a clear picture of the industry’s 
performance across economic, social, environmental and animal 
welfare.  

 
• The framework will define sustainable beef production in an Australian 

context, establish key indicators and provide the platform for 
performance to be reported in subsequent years.  
 

• The framework will result in a report that addresses the sustainability 
priorities of the industry’s major domestic and international 
stakeholders without imposing unnecessary costs or reporting burdens 
upon producers and processors. 
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Why we need a framework 

3 

To tell our story – to communicate the Industry’s approach to sustainable 
development to the broader community and build trust.  The expectation from 
stakeholders increasingly is that there is data and measures to back up the 
rhetoric.  
 
To be transparent – the framework will enable Industry to demonstrate its 
sustainability credentials using a transparent reporting process whereby 
performance data will be collected on a periodic basis. Transparency is now an 
expectation from the community. 
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Who’s leading the framework 

Prue Bondfield (Chair), Queensland cattle producer and 
seedstock operator with a background in law and project 
management. 
Tom Stockwell, NT cattle producer and previous DPI 
manager from Katherine with over 20 years experience 
with research and extension in northern cattle operations. 
Tony Hegarty, NSW cattle producer with a focus on 
natural resource management and almost 30 years 
involvement in the Landcare movement. 
Pip Job, Over 20 years as a cattle producer and 10 
years as the CEO of the Little River Landcare Group. Pip 
leads a new initiative at the NSW DPI Industries 
creating tools and resources to support farming 
families and business. 
Richard Rains, Over 40 years experience promoting and 
selling Australian beef to the world with a strong 
understanding of the Australian beef supply chain and 
what our major customers want. 
Tess Herbert, Director of a  sixth-generation cattle 
business with successful feedlots in Central and 
Southern NSW and a commitment to animal welfare and 
innovation in the feedlot sector. 

Jim Cudmore, Led the review of how the Australian 
beef industry should promote its sustainability 
credentials which was the precursor to this group 
being formed and a former feedlot manager and well 
respected industry veteran.  
Mark Inglis, Background in animal husbandry and 
production on a broad range of properties, including 
those in Western Australia’s Kimberley. In his current 
role, he has a detailed understanding of emerging 
customer requirements around production practices. 
Tom Maguire, Tom has been involved in the 
Australian meat industry since 1997 and has a deep 
understanding of the Australian beef supply chain 
and what international customers are demanding. 
Dr Peter Barnard, Over 30 years experience 
providing market information to the Australian beef 
industry and assisting the industry during Free Trade 
Agreement negotiations.  
Greg Brown, Northern Queensland cattle producer 
with extensive experience in natural resource 
management and understanding supply chain 
demands.  
 

The Industry Steering Group is developing the framework. It comprises: 
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How it’s been approached 

Relevance 
The issue is important (or likely to be of 
importance) to our customers, the 
community and the Australian beef industry 
and is within the industry’s scope of 
influence. 
 
Inclusivity 
The constructive views of industry, 
customers, consumers, government and 
community groups as to how industry can 
continually improve performance are valued 
and considered. 

 
Credibility 
The decision (about a theme, issue, 
indicator, KPI or recommendation) is 
grounded in evidence. It can or has the 
potential to be monitored and managed. 
 
Practicality 
The indicator is realistic. The industry is 
able (scope of influence) to make 
changes that represent value in the 
supply chain through continual 
improvement. 
 
Transparency 
The industry can provide an open and 
honest picture of performance using the 
most appropriate data available. 

A set of principles has been drafted to  
guide development of the framework: 
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Red Meat  
Advisory Council 

 

      Secretariat - Meat & Livestock Australia 

 

Technical 
Experts 

 
Consultative 
Committee 

 
 

 

Involve 
and 

Consult 
 

 

Peak 
Councils 

 

Consult 
 

 

Industry 
Groups 

 

External 

 

 
Who’s responsible for what 
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Framework - What it could look like   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Economic Community 

• Livestock 
health & 
welfare 

• Husbandry 
• Transport 
• Biosecurity 

• Nutrition 
• Capacity 

building 
• Diversity 
• Work health 

& safety 
• Social impact 

 

VISION 

DEFINITION 

PRINCIPLES 

THEMES 

ISSUES 

• Ground cover 
• Soil 
• Water 
• Biodiversity 
• Emissions 
• Waste 
• Sequestration  

 
Waste 

 

RELEVANCE             TRANSPARENCY          INCLUSIVITY             

CREDIBILITY           PRACTICALITY 

 

Sustainability is the production of beef in a manner that is socially, 
environmentally and economically responsible through the care of  

natural resources, people and the community, the health and  
welfare of animals, and the continuous drive for improvement. 

 

A thriving Australian beef industry that continually improves  
the wellbeing of people, animals and the environment. 

 

Welfare Environment 

• Profitability 
• Productivity 
• Product 

integrity 
• Market 

access 
• Economic 

contribution 
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What it could look like 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

   

 

 

 

Economic Community 

• Livestock 
health & 
welfare 

• Husbandry 
• Transport 
• Biosecurity 

• X 
• X 
• X 
• X 
• X 
• X 
• X  

 

• Nutrition 
• Capacity 

building 
• Diversity 
• Work health 

& safety 
• Social impact 

 

• X 
• X 
• X 
• X 
• X 
• X 
• X  

 

ISSUES 

INDICATORS 

• Ground cover 
• Soil 
• Water 
• Biodiversity 
• Emissions 
• Waste 
• Sequestration  

 
Waste 

 

Welfare 

• X 
• X 
• X 
• X 
• X 
• X 
• X  

 

 

Environment 

• Profitability 
• Productivity 
• Product 

integrity 
• Market 

access 
• Economic 

contribution 

• X 
• X 
• X 
• X 
• X 
• X 
• X  
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Where we want to be 

A thriving Australian beef industry that continually 
improves the wellbeing of people, animals and the 
environment.  

A draft vision has been prepared for consideration: 
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What is sustainable beef? 

Sustainability is the production of beef in a manner that is 
socially, environmentally and economically responsible through 
the care of natural resources, people and the community, the 
health and welfare of animals, and the drive for continuous 
improvement. 

A draft definition has been prepared for consideration: 
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Themes 

• Livestock wellbeing (health & welfare) 

• Economic contribution & resilience 

• Environmental stewardship 

• Caring for our community 

Following talks with stakeholders a draft set of themes is proposed: 

…or what we’re calling “Cattle, Cash, Country and Community”. 

One of the aims of seeking industry input is to decide if these four themes 
and corresponding issues (next page) are the most relevant for industry to 
report against..  



Ref: 1376413 12 

Welfare 

• Profitability 
 

•  Productivity 
 

• Product 
integrity 
 

• Market 
access 
 

• Economic 
contribution 

 

Economic 

• Livestock 
health and 
welfare 
 

• Husbandry 
 

• Transport 
 

• Biosecurity 

Environment 

• Ground cover 
 

• Soil 
 

• Water  
 

• Biodiversity 
 

• Emissions 
 

• Waste 
 

• Sequestration 

Community 

•Nutrition 
 
•Capacity 
building 

 
•Diversity 
 

•Work health 
& safety 
 

•Social 
impact 
 

 
Priority Areas 
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Cattle • Farm rate 
return 
 

• Farm 
equity % 
 

• Productivit
y 
  

• Product 
safety 
 

• Meet 
market 
specificati
ons 

• Market 
value 
(domestic / 
global) 

• Pain relief 
 

• Reduction 
in invasive 
practices 
 

• Incidence 
of disease 
 

• Livestock 
handling 
 

• Transport 
 

• Mortality 

 
• Biomass 

 
• Protection 

of high 
conservatio
n areas 
 

• Reduction 
in CO2 e/kg 
beef 
produced 
(all sectors) 
 

• Water 
quality and 
use 
 

• Energy use, 
renewables 
 

• Soil health 
improveme
nt 

 

•Nutrition 
 
Capacity 
building 
 

•Levels of 
education, 
skill attained 
 

•Age, 
gender, 
ethnicity 
through the 
supply 
chain 
 

•Community 
connectedn
ess & 
adaptability 
 

•Farm and 
work-related 
injuries & 
fatalities 
 
 

 
Examples of potential Indicators 
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What we’re doing, when 

April to June 2016 

The views of stakeholders from outside the beef 
industry, incl. special interest groups, will be sought. 

August to October 
2016 

A review of key issues, indicators with producers, 
lot-feeders, processors and live exporters will be 
undertaken. 

The Australian beef industry’s first sustainability 
report, based on the framework, will be published. March 2017 

November to 
December 2016 

A phase of public consultation will be conducted. 
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