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What is the Community Strategic Plan? 
The Community Strategic Plan (CSP) is a high level plan, capturing community aspirations and priorities for the Central 

Coast over the next 10 years and is based on the four pillars of sustainability – social, economic, environmental and 

governance. 

 

The Central Coast CSP is an opportunity for Council to actively listen and work in partnership with the community and 

stakeholders to create a vibrant and sustainable future.  A robust and inclusive engagement strategy enables as many 

people as possible to be involved in shaping the future direction for the Central Coast. 

 

How are we developing this plan with the community? 
Council started this process to develop the new CSP in late 2016, establishing a cross-functional working group of staff 

who commenced internal scoping workshops and the development and delivery of the CSP Community Engagement 

Plan.  

The CSP Community Engagement Plan sets out the direction for all engagement activities to be undertaken as part of 

the CSP and comprises of three Phases: 

 Phase One included a range of innovative and exciting engagement activities both face to face and online.  

This phase provided a broad range of opportunities for community participation. 

 Phase Two will use the information collected in Phase One to understand in greater depth key challenges, 

opportunities, priorities, practical ideas and solutions.  This will assist to shape long term strategies around the 

four pillars of the CSP – social, economic, environment and governance. This stage will involve collaboration 

with key stakeholders and the community. 

 Phase Three is the legislative requirement for the Draft Community Strategic Plan to be placed on public 

exhibition for public comment for a period of 28 days. Submissions will be considered in the preparation of 

the final Community Strategic Plan for adoption by Council. 

 

Does Council deliver the entire plan? 
While Council plays a leadership role in initiating and developing the CSP on behalf of the community, it is not wholly 

responsible for its implementation. Other partners, such as State agencies, non-government agencies, community and 

business groups may also be engaged in delivering the long term objectives of the plan. 

 

What was the outcome of Phase One? 
Community participation across all channels generated over 33,000 separate ideas and opinions and presented 

Council with the task of analysing each contribution in order to identify emergent themes. To ensure Council had a 

thorough understanding and accurate analysis of the qualitative data, an independent party, Micromex Research and 

Consulting, was engaged to assist with the analysis of Phase One results.  

 

The first stage of analysis provided insight into community values and aspirations and identified key themes including 

- natural environment, lifestyle and community, built environment, services and facilities, activities and entertainment, 

transport and movement around the local government area and economy. 

 

What is the purpose of the Community Workshops? 
At the workshops, we will deliberate and discuss each theme area in depth to identify key objectives and priorities  

moving forward. Participants will have the opportunity to move around and discuss a range of topics during the 

workshop using an approach known as a ‘World Café’.  

 



How exactly does a ‘World Café’ work? 
Firstly, a presentation of the background of the CSP and engagement undertaken to date will provide context for the 

workshop , set expectations and explain the process. 

 

There will be a number of tables set up around the room. Each table will have a particular theme with supporting 

information and set of questions that will be required to be answered. 

 

There are limited places per table (max of ten), and once filled, participants will have to choose another theme to 

explore. Participants will be asked to prioritise four themed tables that they would like to participate in on the day.  

 

The World Café starts, with participants making their way to their first table. The Facilitator on each table welcomes 

participants and commences with questions to facilitate discussion. 

 

Lively discussion is underway! 

 

After 20 minutes at the table, a bell will ring and participants will be asked to move to another themed table and 

repeat the process.. 

 

The next group will arrive at the table. The facilitator will run through the same process again 

 

Lively discussion is underway! And so on. 

 

This will continue until four group sessions have been completed 

 

Who can attend? 
Community workshops are open to individuals, community representatives, community groups, government and non-

government services, agencies and organisations who would like to contribute to, and further discuss the information 

Council has collected during the Phase One engagement.  

 

How do I register? 
Register via yourvoiceourcoast.com or call 4350 5369 to register. Community workshops are free but spaces are strictly 

limited, so register today to secure your seat.  

 

Aside from Community Workshops, what else will happen in Phase Two? 
Phase Two engagement activities include Community workshops as well as:  

 

 Briefings and planning with the newly elected Council; 

 

 Continuing work with the CSP Community Reference Group (CRG) to develop a draft community  vision and 

values and assist Council with effective methods of communication and engagement; 

 

 A large-scale community telephone survey to systematically assess the key themes identified in the initial 

qualitative stage.  This quantitative analysis will identify the key drivers of quality of life and help prioritise key 

issues within each theme 

 
Phase Two engagement activities will conclude in December 2017. 

 

Where can I find out more about the Community Strategic Plan? 
You can find out more about the Community Strategic Plan by visiting yourvoiceourcoast.com 
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