
Knowing what the key stages are for our transition process—and when they are happening—is crucial for you to plan and prepare for the change ahead. Key 

milestones and the proposed timing for our transition are outlined below (See Figure 1). If things change, we’ll be sure to let you know. 

 

Figure 1: Transition Milestones and Timeline* 

 

* Tender and contract award announcements will be staggered by region. 
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 Region 8 (North): May-Oct 2021 

 Region 7 (West): July 2021-Jan 2022 

 
Region 9 (East): Nov 21-Apr 22 

 

Consultation — union consultative meetings, employee briefings, Stay Informed website 

 

EAP and Mental Health First Aider support 

 

Evolving Transport org structure design and implementation

 

Transition planning and pre-transition activities 

 

Career transition support for non-operational staff 

 


