
6.7. 
Evolution of organisational 
culture and Minimum 
Viable Bureaucracy

The culture within the Transport Cluster 
has evolved significantly since Transport 
for NSW’s establishment in 2011. Across 
Transport for NSW and the Cluster, the 
commitment to safety has been sustained 
and strengthened while agencies across 
the board have become more customer-
focused. Transport leaders are committed 
to embracing greater diversity and 
inclusion in our workplace, attracting new 
talent and adopting new work practices.

However, in the recent People Matters 
survey of the workforce, the feedback is 
that transport agencies could do better 
at managing change, in collaborating, 
and in developing skills and capabilities. 
A recent survey of key external transport 
stakeholders indicates that while transport 
agencies in NSW are building a solid 
reputation for customer focus, operational 
delivery skills and leadership capability, 
their approach remains bureaucratic. 
Stakeholder and industry partners 
expect transport agencies to be more 
collaborative and more innovative. As 
we implement this Roadmap, a more 
change oriented, forward looking, faster 
paced, outcome oriented culture will 
evolve in which we actively pursue and 
embrace new opportunities presented 
by constant technological change. 

In moving to implement the Roadmap, there is also a need to 
apply new technology to catalyse disruption of some long-
established processes and practices. To enable this, a new approach 
to change management will be taken. A mix of subject matter 
experts and process owners will be seconded to the Transport 
Digital Incubator to co-develop and trial new approaches and 
practices, and to act as change agents in broader roll-outs. 
Complementing this, ‘innovation hotspots’ will be cultivated within 
the organisation. These will emerge in areas already highly exposed 
to new technologies that can serve as role models for change. 

In recent developments, such as with real-time customer information 
apps, Transport for NSW has used an agile delivery approach by 
releasing a co-designed Minimum Viable Product (MVP). New digital 
products are also designed around Minimum Viable Use-cases (or 
MVU) rather than working to a standard that requires full functionality 
on first release. This agile approach will be extended with a new 
practice of ‘Minimum Viable Bureaucracy’ or MVB (to coin a phrase).  
A set of MVB principles will be created to establish a practice of 
first defining the ideal product outcome, then modifying it to remain 
within clearly defined boundaries for non-negotiables, such as safety, 
security, and regulatory compliance. An MVB philosophy will then be 
used to test, trial and learn. This will enable us to quickly capitalise 
on success or ‘fail fast’ without stigmatising future innovation.

Ultimately, the leadership is accountable for the cultural settings 
needed to deliver the Roadmap. This will require new ways of 
working and leading with a ‘breakthrough mindset.’ This is likely 
to be characterised by a sharper outcomes focus, accelerated 
decision-making, calculated risk-taking, active sponsorship of 
technology-enabled initiatives, and intervention to remove barriers 
to progress. The wider Transport leadership team will be engaged 
in sharpening a shared vision of these characteristics, and the 
measures needed to deliver them. We are fully committed to 
making these cultural shifts so that the innovative technology-
enabled solutions in this Roadmap can be delivered sooner, at 
lower cost, and with greater benefits, for citizens across the state.
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