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DRAFT PROPOSAL: LEONORA TRACHOMA PREVENTION 
HYGIENE PROJECT 

INTRODUCTION TO ROTARY DISTRICT 9455 

Aboriginal Reference Group: It was established in 2008 to assist Clubs to develop 
strategic partnerships and alliances with Western Australian Aboriginal communities.  

Its aims: 

1. to increase Non-indigenous understanding of Aboriginal people and their 
culture;  

2. to encourage the establishment of mutually beneficial relationships with 
Aboriginals;  

3. to join with Aboriginals communities to undertake projects that are mutually 
beneficial to ALL Western Australians; and  

4. to ensure that what we do is inherently sustainable. 

The principals we utilise to achieve these objectives are: 

• Learning about Aboriginal culture and developing respect for the Aboriginal 
people and their unique perspectives; 

• Consulting extensively; 
• Consulting early; 
• Tailoring the project to the life-style of the people concerned; 
• Promoting Aboriginal participation in all aspects of the project – including 

employing Aboriginal people. 
• maintaining a focus on prevention as opposed to treatment, because this builds 

healthy behaviours and community capacities; 
• independently evaluating every project to ensure it meets its goals, and 

identifying project improvements; 
• ensuring that we leave a legacy of sustainability; while 
• being careful to honour whatever we promise. 

BACKGROUND TO TRACHOMA PREVENTION PROJECT 

Centenary Project 

Rotary as a service organisation was established in Chicago, USA in 1905. It was 
established by Paul Harris, a lawyer, who aimed to create a “fellowship and friendship” 
organisation for business people. Its core member values were: 

• “To act with integrity and high ethical standards… 
• To deal fairly with others and treat them … with respect. 
• To use professional skills … to mentor young people, help those with special 

needs, and to improve people’s quality of life in Australian and in the world …” 
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Australia’s first Rotary Club was the Melbourne Club established in 1920. Hence, 
Australian Rotary wishes to celebrate its centenary in Australia by undertaking a 
significant project.  

The Rotary Club of Melbourne selected the prevention and treatment of Trachoma as 
the National Project that rotary would like to undertake. 

TRACHOMA 

Australia is the world’s only developed country where trachoma still lingers, causing 
significant problems in a number of remote Aboriginal communities. Repeated 
infection by bacterium C. Trachomatis can lead to permanent blindness. The Blindness 
is irreversible, but infections can be treated quickly, effectively and even prevented by 
improving personal and community hygiene. 

Western Australia is currently uniquely different to other areas of Australia where 
Trachoma is a problem. In 2017, the WA Country Health Services and the 
Environmental Health Service Branch eliminated Trachoma by administering a 
common anti-biotic to people in Western Australia identified as having Trachoma. 
Administration of the Anti-biotic focused on high incidences in country areas north of 
a line from Geraldton to Kalgoorlie, and east of Kalgoorlie.  This means that the 
incidence of Trachoma in Western Australia is now below the minimum incidence 
standard recommended World Health Organisation. This means that WA’s efforts need 
to be directed entirely to the prevention of the re-emergence of the condition through 
improved personal and community hygiene measures. 

OTHER CONDITIONS 

Although the project was designed to prevent Trachoma, Rotary WA recognised that 
Trachoma strategies could have positive benefits for other conditions without 
additional investment.  The conditions identified were: 

1. Scabies - Scabies is an infestation of the skin caused by the scabies 
mite Sarcoptes scabiei . It occurs worldwide and in all races and social classes. 
Scabies is usually transmitted by direct skin-to-skin contact, or rarely, by 
underwear or bed clothes that have been freshly contaminated by an infested 
person. Whilst Scabies is not an indication of poor hygiene, its spread can be 
minimized by the washing of clothes in hot water. 

2. Impetigo – Impetigo is a highly contagious bacterial infection of the skin. It 
is a bacterial skin infection caused by Streptococcus and Staphylococcus 
bacteria. Good hygiene helps prevent spread of infection.   

3. Rheumatic Fever - An illness that occurs following a streptococcus infection 
(Strep Throat) or scarlet fever and predominantly affects children. Symptoms 
include fever, pain in the joints, nausea, stomach cramps, and vomiting. 
Rheumatic fever causes the body to attack its own tissues after it's contracted 
the bacterium. Rheumatic fever can cause long-lasting effects in the skin, 
joints, heart, and brain. Practicing proper hygiene methods can help prevent 

https://www.healthline.com/health/hygiene-habits-kids
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strep throat: e.g. covering mouth when coughing or sneezing; washing hands; 
avoiding contact with people who are sick; and avoiding sharing personal items 
with people who are ill. 

4. Dental Health – Local Aboriginal families in Leonora have requested that 
Rotary undertake dental health education to prevent caries in their children as 
Rotary has already successfully done in the West and East Kimberleys (reducing 
emergency dental treatment requirements by more than 30% over eight years). 
Whilst the dental health intervention strategy is very similar to the Trachoma 
Prevention strategies there may be additional investment costs that Rotary 
needs to consider before any final decision is made to include or exclude dental 
health as a project target.  

CONSULTATION 

Rotary has consulted extensively and widely to plan and develop this proposal (e.g. 
Aboriginal and Non-indigenous Communities, Health, Welfare, Police, Juvenile Justice, 
Local Government, Education, Child Protection, Housing and Water Authorities, as well 
as research reports and reports on successful projects). 

LEONORA COMMUNITY 

The Leonora Community is unique.  

• It has two Aboriginal Nations residing in the town with visitors from other 
Nations temporarily being in the town from time to time.  

• There are 6-7 language groups in the town.  
(1) Tjupan,  
(2) Ngalia,  
(3) Kuwarra (an educational kit has been developed),  
(4) Kaalamaya,  
(5) APY lands people (Ngaanyatjarra-Pitjatjantjarra-Yankunytjatjarra),  
(6) Manyjulyjar1,  
(7) Maduwongga 

• Native Title has not been determined for any people in the town. There is 
significant tension associated with this issue. Hence, one language group and 
sometimes, 2 language groups do not collaborate easily with the others. 

• Most seem to have lost large portions of their culture and history.  
AGREED PACKAGE OF STRATEGIES 

To prevent Trachoma and the occurrence of infectious diseases (e.g. scabies, impetigo 
& rheumatic fever) it was agreed amongst all those consulted that a wrap-around 
package of strategies was the best plan to achieve community change on a sustainable 
basis. The strategies selected were all ones that have been shown to have positive 
effects in other related interventions. They are:  

                                                           
1  The Language Centre believes that the eastern Martu people may speak two discrete languages. To 

date, they believed that there was just a single language group.  
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1. Community Coaching in schools and family settings aimed at improving 
personal hygiene practices; 

2. Pprovision of a large-items clothes-washing-facility (e.g. laundromat for large 
blankets and doonas); provision of personal washing was not considered 
necessary because the majority of home owners appear to have purchased 
their own washing machine). 

3. Provision of unbreakable acrylic mirrors to assist facial cleanliness and dental 
cleaning (if latter a part of the intervention); 

4. Provision of soap by existing providers (Squeeky Clean Kids) or via Rotary 
Clubs; 

5. Provision of some face washers/Chamois’ to assist with facial and body 
cleanliness; 

6. Provision of some hot climate towels that dry quickly after use and which are 
easy to clean as a personal item in small washing machines; 

7. Trialling of several Ezywash Manual Washing Machines in homes where family 
financial resources are insufficient to purchase electric machines 

PURPOSE  

To reinforce the health benefits of regular washing and cleanliness. 

PARTICIPANTS  

The focus of the project is on the Aboriginal Community, but not exclusively so. It is 
expected that 200-250 people will be involved in the project.  

DURATION OF PROJECT 

The project will be of 2 years duration to achieve sustainable behavioural and routine 
change. Other comparable projects indicate that a two-years is the minimum time 
required. In some projects, a revised funding plan has to developed for an additional 
year to achieve full sustainability. 

PROJECT MANAGEMENT 

Rotary manages such projects at two levels: daily operations through an identified 
Leonora person/s AND, an overall Rotary Trachoma Project Management Committee 
whose prime responsibilities are financial monitoring/management, program 
monitoring, liaison and advice. 

Rotary has usually arranged several Rotary Clubs (4-6 in Number) together with 
District 9455’s Aboriginal Reference Group to form a project consortium to do the 
overall management as a Project Management Committee, as well as initial fund-
raising and independent evaluation of the project outcomes using a collaborating 
University. Local Leonora person/s would be part of this committee by video-link. 

The Leonora Health Centre has offered to provide ongoing daily support to Coaches. 
Rotary would prefer that this be and Aboriginal be the Leonora Manager supported by 
the Leonora Health Centre as it builds community capacity.  
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The Shire of Leonora has volunteered to provide project support subject to it being 
within the Shire’s purview and within its financial means. 

ABORIGINAL INVOLVEMENT 

Rotary is strongly committed to involving and developing Aboriginal people wherever 
possible. Subject to community agreement, its plan includes inclusion in daily project 
management and support, employment of community coaches, management of the 
laundromat, and requiring maintenance contracts to include a requirement that 
providers to offer apprenticeships. In this way, community capacity is enhanced.  

TRAINING/COACHING 

Training/Coaching are to be an integral part of each component of the project. Regular 
feedback from people involved in project and those receiving services will be utilised 
to progressively to improve the intervention. This will also include feedback from local 
service providers (e.g. WACHS, Education, Child Protection). This means that 
community liaison will occur regularly. 

OTHER ISSUES 

Rotary will endeavor to ensure water quality, water supply, water waste and 
maintenance issues are effectively addressed by relevant Government agencies (i.e. 
Department of Communities and Housing, Water Corporation) per Healthabitat 
Australia research; 
 
INDEPENDENT EVALUATION 
 
Rotary conducts independent evaluations in collaboration with a Western Australian 
University (A University has been identified). This evaluation has an outcomes-focus 
and is likely to involve a pre-project survey of existing hygiene practices and a post-
project survey of hygiene practices to determine behavioural change. A follow-up 
survey will be required twelve months after the conclusion of the project to 
demonstrate the sustainability of the project. Additional funds would have to raised to 
complete the final evaluation. 
 
In addition to the independent outcomes focus, Rotary would produce a process-
evaluation focusing on how the project could have been more effective and providing 
valuable information for others who might wish to replicate the project in another 
setting.  
 
WACHS will provide incidence statistics for inclusion in the Evaluation report subject 
to privacy requirements. 

ISSUES TO BE FINALISED 

1. To develop a sustainable model for the Laundromat. Rotary needs to develop 
a one-off funded model that becomes self-sustaining.  There are two options 
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being explored: a micro finance model whereby a local person manages a 
part-time laundromat in Leonora OR a full-time mobile laundromat that serves 
a number of communities in the region (e.g. Leonora, Laverton communities 
and possibly one other). Both options involve some charges to users. 
 

2. To finalise whether a dental health element will be included/excluded. 
 

3. Finalise evaluation plan with collaborating University. 
 

4. Finalise budget utilizing preliminary budget information prepared to date. 

PRELIMINARY BUDGET: 

• Hiring two-part time health and cleanliness coaches for the community. 
Estimated cost: $25,000/year ($50,000 for 2 years) 

• Rental of a laundry facility. Estimated cost: $8,000 per year ($16,000 for 
two years).  Machine costs for 5 Maytag Washing Machines (includes one 
spare) @ $800 each and 3 Maytag dryers (including one spare) @ $650 
each Total Machine costs $6,000. Alternative is to purchase a vehicle and 
set up a transportable laundromat. Both models have been effective. The 
latter may cost as much as Rotary Ear Bus setups ($200,000-$240,000).  

• Survey of behavioural practices pre and post intervention. $12,000 to 
ascertain extent of behavioural change (with separately funded follow-up 
survey twelve months after completion of project). Inclusion of Health 
Department incidence statistics. 

• Repairs and maintenance. Estimated cost $6,000 (assuming potential 
donations of maintenance services, mirrors, towels, face washers and 
Ezywash Washing Machines comes to fruition). 

• Contingencies $9,000 
 
Possible additional costs that may have to be added to budget are: 
 
• Day-to-day project management in town (half day per week) 
• Pre-Project Preparation and Training costs (may be freely available) 
• Micro-financing costs associated with Laundromat. 
• Video-conferencing costs (with Project Manager and other key personnel in 

Leonora + PMC intra/Interstate Clubs) 
• Fundraising costs (e.g. 3% fee for tax exempt fundraising through the 

Rotary Australia Benevolent Society) 
• Inflation costs over the two years and those associated with delayed 

commencement of the project until the total quantum of funds is raised. 
• Community education costs. 
• Any additional costs associated with the addition of a dental health 

component. 
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ANTICIPATED OUTCOMES 
 

(1) Improved awareness of benefits of domestic/school hygiene and 
cleanliness; 

(2) Emergence of improved behavioural domestic/school hygiene and 
cleanliness practices; 

(3) Evidence of sustainability or need for a supplementary follow-up program 
to achieve long-term sustainability. 

(4) Effectiveness of model for use in other communities in Western 
Australia/Australia subject to appropriate tailoring to each unique 
community. 

(5) Survey and process outcomes that encourage other providers to fund 
similar services to achieve comparable outcomes. 

 

 
Bruce J Dufty 
Chair Rotary District 9455’s Aboriginal Reference Group 
9 April 2018  


