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1. Archaeological tour - Two years 
in 10 minutes  



The Big Work 

1. Connecting with our (group) Purpose and 
(individual) Motivations

2. Children and families at the centre

3. Authentic relationships with community 

4. Thinking about the whole system – building our 
systems thinking muscle 



November 2017 

• Collaboration 

• Complexity

• Early intervention (prevention science)

• Ecosystems (child and family) 

• Connecting to our Purpose

1. Why do you come to these meetings?

2. What else could we do with these meetings? 

3. What is one thing that you have experienced since 
being a part of these meetings? 



2. “ I want to 
network with other 
practitioners and 

build referral 
pathways”

1. “ I want to 
keep a finger on 

the pulse of 
what is 

happening in 
Karuah’

Karuah Interagency 
Shared Purpose

5. “I want to ensure 
that child wellbeing 

is everybody’s 
business – not just 

the schools” 

3. “I want to 
collaborate with 
other services”

4. “I want to ensure 
the work I am doing 

is in line with the 
community’s 

needs”



What are we dealing with? 

Situation

• We don’t usually work this way 
because we aren’t funded this 
way and don’t have the capacity 
to.

• Most funding provided to ‘pointy 
end’

• This requires time, capacity 
building  and investment in an 
evidence based approach; 
Need to ensure implementation 
suits communities

Problem

• Families and communities are 
complex – to solve one 
‘problem’ we need to be solving 
many others. 

• If we focus earlier, we can 
prevent adverse outcomes

• Great deal of evidence exists 
about ‘what works’



What can we do?

• Keep children and families at the centre of our 
thinking – and share that thinking 

• Use environments and connections like this to 
foster understanding 

• Think about how we work, who we work with, and 
what outcomes we are all achieving 

• Build pathways of coordination, cooperation, 
collaboration

• Share our work, encourage others to share with 
us



Eco-mapping: ways to keep children 
and families at the centre



March 2018 

• Child Journey Mapping 

• Risk and Protective Factors 

• ARACY The Nest Child Wellbeing Framework 



How?

ARACY’
s The 
Nest
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and 
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June 2018 

From Purpose of the Interagency to individual 
motivations for doing the work 

• Wellbeing focus and commitment 

• Commitment to community

• Early intervention

• Empowerment 

• Equity and social justice (equal opportunities)



September 2018 

Parent Engagement 

 What are we doing well?

 How can we improve?

 What strategies should we use



Authentic community engagement relies on ‘turning 
outward’

• Turning outward doesn’t mean simply thinking 
about the community 

• It means re-defining our relationship with the 
community

• This includes considering shifting power 
imbalances, flows of information, work 
prioritisation. 



Harwood Institute ‘Turning 
Outward’



Some questions we had at our last 
meeting

• We want to know we are doing right by families in 
Karuah.

– What motivates families? 

– What are families telling us that works? 

– Is what we are offering to families even what they want? 

– How do we find out what families in Karuah want? 

• Trust and Relationships is paramount to working with 
any community. 

– How do we build shared trust as a community sector with 
people that live and access service in Karuah?



Karuah Public School Fete 



November 2018 – Systems Thinking 

The Waters of 
Systems Change. 
Kania, Kramer and 
Senga (2018)









What happens when the system gets it wrong?

• Stress
• Feels not valued
• Disconnected 
• Isolated 
• Forgotten 
• Poor Mental Health 

• Anxious
• Vulnerable 
• Desperate 
• Hopeless – like change 

isn’t coming 

• Negative 
• Despair – cycles of despair due 

to ingrained poverty 
• Angry 
• Community might band 

together/work together 
• Become 

mobilized/activated/proactive 

• Broken down 
• Disengaged with 

services and each 
other 

• Low community spirit 



March 2019 

• Data and Story 



Content and Context Experts 

• Content Experts are professionals, staff in 
your organization, service providers, and 
leaders with formal power who have 
knowledge, tools, and resources to address the 
issue.

• Context Experts are people with lived 
experience of the situation, including children 
and youth. They are the people who 
experientially know about the issue.

Context Experts (2017) Lisa Attygalle. Tamarack Institute. 
https://www.tamarackcommunity.ca/hubfs/Resources/Publications/The%20Context%20
Experts.pdf?hsCtaTracking=56bc3396-2e91-49d8-8efc-95fa20b82878%7Cbddea62d-
6f5b-4aa4-8b0d-292bbd5c5b9b  



The Big Work revisited  

• Connecting with our (group) Purpose and 
(individual) Motivations

• Children and families at the centre

• Authentic relationships with community 

• Thinking about the whole system – building our 
systems thinking muscles 



2. Our Journey so far and Where to next?



Journey Mapping

Questions to ask yourself about your experience:

Journey so far

Who lead the process?

Which organisations were key partners?

Who else was involved?

What were the key outcomes? Were they achieved?

Planning Our Future (How will this history advise our future planning?)

What do we know about the issues? 

What do we need to know? 

What else do we need to consider?

Do we have the right people in the room to make the impact? 



Break time



Keep, Stop, Start 

Keep

What Worked? What should we carry forward into 
2019-2020?

Stop 

What hasn’t worked? What do we need to stop 
doing, or let go of?

Start 

What do we still need to know, connect with or do? 



3. Event Brainstorming



• Where?

• Who?

• Why? 

• How do we keep community at the centre, and do 
“what’s in line with their needs”?

• How do we support and celebrate child 
wellbeing? 

• How do we do this in collaboration with other 
services? 



Brainwriting is a simple activity that aims to engage all participants by 
combining quiet reflection and building on each others ideas.

Process

1. Begin by writing down your ideas individually for a few minutes 

2. Then form small groups to silently write down your ideas on the 
butchers paper

3. Rotate around the room as a group to each paper adding to the ideas

4. Return to your seats and individually reflect on your mind map

Connecting with Community
Brainwriting



4. Successes and Learnings

1. What is new and different?

2. Is there anything you are excited about? Or; 

3. Is there something you need from the group? 


