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This Community Engagement Strategy has been written in conjunction 
with the Wingecarribee Shire Council Communications Strategy 2014.  

Both of these documents can be accessed on the Wingecarribee Shire 
Council website: www.wsc.nsw.gov.au 

Requests for information or feedback can be provided to the Media 
and Communications team by emailing wscmail@wsc.nsw.gov.au or by 
writing to: Civic Centre, Elizabeth Street, Moss Vale NSW 2527. 

All information, text and images in this document are owned or 
licenced to Wingecarribee Shire Council. This document is protected by 
Australian and international copyright and trademark laws. 
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01/ INTRODUCTION 
Community engagement is an umbrella term that 
covers information sharing, consultation and active 
participation between government and communities. 
It seeks to ensure people have an opportunity to 
participate in decisions that affect them. 

In a local government context community engagement 
can take many forms, ranging from receiving a letter 
about a neighbour’s development application or 
responding to a “have your say” advertisement, to 
attending a facilitated workshop on a major project.

Community engagement is any activity that helps 
Council:

•	 provide opportunities for the community to voice 
an opinion on any proposals, plans, services and 
activities; 

•	 work more closely with the community to shape 
policy options and priorities.

Community engagement does not necessarily mean 
achieving consensus. However, community input 
into Council’s decision-making process provides the 
potential for a better, more informed decision for 
everyone. This results in:

•	 Improving the relationship between the 
community and Council;

•	 Enhancing community ownership of decisions;
•	 Adding value to Council’s decision-making 

processes by drawing on the skills and wisdom of 
people and groups in the community;

•	 Maximising the possible positive impacts of 
Council decision and minimising the possible 
negative impacts.
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Wingecarribee Shire Council has an active program 
of community engagement, ranging from informal 
community feedback to structured consultation 
events. 

Council’s Community Engagement Coordinator works 
with all appropriate branches of Council to ensure 
the community is consulted at an appropriate level 
on key projects, decisions, events and activities. 
While community engagement is the responsibility 
of everyone in Council, the Community Engagement 
Coordinator manages the implementation of this 
Strategy and is not directly responsible for every 
specific consultation.

02/ OUR ENGAGEMENT

The Community Engagement Strategy reflects the 
vision and principles of the Community Strategic 
Plan, Wingecarribee 2031+. It is strongly aligned 
with Council’s Communication Strategy as many 
engagement activities link closely with broader 
communication. Engagement activities will 
reflect Council’s key messages as set out in the 
Communication Strategy.

Refer to Community Engagement Policy.

03/ CONTEXT

Council’s community engagement activities are linked 
to the International Association of Public Participation 
(IAP2) spectrum. We acknowledge that engagement 
may fall within five broad categories and different 
approaches are required for each category:

Inform - To provide the public with 
balanced and objective information 
to assist them in understanding the 
problem, alternatives, opportunities and/
or solutions; 

Consult - To obtain public feedback on 
analysis, alternatives and/or decisions;

 
Involve - To work directly with the public 
throughout the process to ensure that 
public concerns and aspirations are 
consistently understood and considered;
 

Collaborate - To partner with the public in 
the each aspect of the decision including 
the development of alternatives and the 
identification of the preferred solution;
 

Empower - To place final decision-making 
in the hands of the public.

04/ IAP2 SPECTRUM

01.

02.

03.

04.

05.
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05/ THE ROLE  

Elected councillors
A Councillor’s role in community engagement is to 
participate as an elected member, listen to the views 
of the community and consider those views when 
making decisions. 

 
Council staff
A Council staff member’s role in community 
engagement is to organise and facilitate the 
discussion, record, provide feedback, evaluate the 
engagement and consider the community’s views 
when making unbiased recommendations to Council. 

06/ INCLUDING  

When undertaking community engagement, Council 
will make every effort to: 
 
•	Attract	and	reach	a	cross	section	of	the	community	
by using a wide range of communication methods; 

•	Invite	specific	community	interest	and	user	groups	
as identified in particular projects;
 
•	Accommodate	participants’	cultural,	language	and	
other specific needs;
 
•	Involve	community	groups	and	individuals	who	
may otherwise be difficult to reach.

OF COUNCIL EVERYONE
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07/ OBJECTIVES 

1a – Kiosks; conduct an organised program of 
community kiosks throughout the LGA.
1b - Social media; use all available technological 
advancements to reach further into the community 
and ensure feedback gathered is integrated into 
Council projects and decisions.
1c - Other channels; ensure a broad mix of 
engagement channels are used including events, 
newspaper advertising, media releases, radio, website, 
public meetings, surveys and individual consultations.
1d – Develop an annual calendar of community 
engagement activities
1e – Community Assets Database; create and maintain  
a database of community contacts for representative 
groups, venues and communication opportunities.
 
 
 
 
 

2a – Level of engagement; Develop and implement 
a process to determine the level of engagement 
appropriate for each project, decision and activity. 
2b – Define the decision; Ensure the process clearly 
defines the decision applicable to each engagement 
activity, so the community is clear on what is being 
asked. 
2c - CE coordinator services; Implement a formal 
internal process for requesting the services of 
Council’s Community Engagement Coordinator, to 
enable community engagement work to be prioritised 
and appropriately resourced. 
2d - Staff training; Ensure Council staff are 

appropriately trained in community engagement 
techniques and are informed about community 
engagement policies and guidelines. 
2e – Councillor and Committee briefing; Provide 
information about the tools and techniques 
used to undertake community engagement so 
recommendations and/or resolutions are appropriate. 
 

3b – Council reports; Ensure the ‘community 
engagement’ section in the Council Business Paper 
template is completed for each key decision and project.
3a - Report on the outcome; Ensure the outcome of 
each community engagement activity is reported to 
participants in an appropriate way. This may include 
individual letters/emails or broad media releases or 
social media posts as required.
3c - Celebrate successes; Report to the community 
on positive outcomes of engagement, through media 
releases, announcements and other appropriate 
channels.

 
 
 
 
 
4a - CE database; Create and maintain a database of 
community engagement activities to ensure valuable 
information about CE projects is collected for future 
reference.
4b - Surveys on engagement and communication; 
Regularly seek feedback from the community 
on appropriate channels for engagement and 
communication, and refine activities accordingly.

01.

02. Ensure engagement at an appropriate 
level is built into all key projects and 
decisions

Manage a proactive program of 
community engagement, ensuring all 
sectors of the community are included

03. Ensure Council staff have the tools they 
need for effective communication

04. Strengthen Council’s partnership  
with the community through effective 
engagement

While Council clearly has a strong program of communication and engagement activities, there are 
opportunities to build on relationships with key audiences and improve the consistency of communication 
across the organisation. To do this, it is proposed that Council pursues four objectives and associated actions 
over the life of this strategy. Each action will require more specific tasks and a timeframe for achievement.
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08/ EVALUATION 
Along with the Communication Strategy, it is proposed 
this Strategy is reviewed annually and formally 
assessed three years after its adoption.  

It is also recommended that outcomes linked to the 
Strategy are built into performance reviews of the 
Community Engagement Coordinator, as well as future 
iterations of Council’s Delivery Plan. 

09/ REFERENCES
•	 Social Justice Principles 
•	 IAP2 Framework 
•	 Wingecarribee Communications Strategy 
•	 Community Strategic Plan 
•	 Community Satisfaction Survey 2012
•	 The Privacy Act 1988
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