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This short guide has been developed to support you to have conversations with your people 

about the People Matter Employee Survey.   

 

Set up – things to think about before you meet 

Reflect on the results in more detail and decide where you will place your focus. 
 
Consider the following questions: 
 

1. Are there key improvement areas you wish to get feedback around? 

2. Are the results indicating some priority improvement areas which you would like your employees to help identify for you? 

3. What would good look like? 

4. What are the 3 or 4 priority themes which have emerged from your data? 

 
Action:  
Note down the key elements you wish to highlight from the report.  
Capture feedback from the team during the conversation. 
 
Remember that effort is best focused on fewer critical areas to drive meaningful improvement. Consider what elements are key to driving 
engagement for your team. 
 

1. Have you reviewed and understood the data and are you clear on the story you wish to share 

around the results?  

2. How can you help the team contribute to the conversation?  

3. What might be important for the team you’re about to speak with? 

4. What do you hope to learn from the conversation?  

5. Think ahead about your questions and how you might balance questions (asking more) with 

commentary (telling more) 

6. Have you thought of the appropriate environment, allocated enough time and have the 

tools/resources available for your team to interpret and understand your message?  

Remember to remain open and listen to the feedback you receive – remain conscious of your body 

language and the conversational tone you set. 

 

 

 

Reflections to help – ask yourself the following 

 

Hot Tip! 

You might start with  

a positive statement 

about the results, 

participation rates or 

ask them to share 

what stood out for 

them in the results. 

More information including Agency Ambassadors details can be found under People Matter on the Transport Intranet.  
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During the discussion  
 - how to engage the other person 

 

Hot Tip! 

Remember to capture both what 
we are doing well -positive 
influences - as well as areas we 
need to focus on and perhaps do 
differently 

Lead with something like this: 

“We have just received the results from the People Matters 

Employee Survey and want to spend some time reflecting on and 

learning from these.”  

“I intend this to be a two-way discussion and would really 

appreciate your reflections.” 

Ask about the individual’s understanding/familiarity with Employee 

Engagement.  

 

“Here’s what you told us….. How does that sit with you?  

Do you feel this is reflective of what is really happening? What 

do you think is driving this result? What are we doing – or not 

doing - that is contributing to these results? “ 

 

If your audience goes 

quiet, try… 

• I notice you’re quiet, what’s 

happening for you in this 

conversation?   

• How are these results landing for 

you?  

• Is there something missing for you? 

• Is there a concern you have? 

If your audience challenges, 

try… 

• I acknowledge _______.   

• Could you share some more about your 

concerns?   

• What has contributed to your view?   

• What are the implications?  

• Is there something that is agreeable to 

you? 

• What needs to happen in your opinion? 

If your audience objects, try… 
• I hear you saying ________.  

• What’s missing for you in this 

conversation?  

• What concerns are present for you?   

• How are you listening to the results?   

• What other ways could these be 

interpreted?   

• What might these results be saying 

about other’s views? 

• Could these views be just as valid as 

yours? 

Get buy in by being open and transparent: 

You may choose to continue with some more 
context: 

“This is an opportunity to reflect on what we want our people’s 

day to day experience at work to be like and a chance to 

understand how we contribute to, and personally influence 

people’s experiences”  

“Just a note, this is a ‘moment in time’ result”.  

Make sure you take notes, be interested, listen for what is 

said and not said, ask lots of questions, explore common 

ground and differences and end with a focus on action.  

Stop, Start, Continue … 
Use this as a way to gather actionable feedback. 
 “What do we need to Stop Doing, Start Doing or Continue Doing to make this 

result shift in the next 12 months?  

Consider sending an email that thanks the team for their participation and 

shares insights and outcomes from the process.   

If you make commitments alongside your people, you can share these and 

be sure to identify the follow up plan that brings these to life. 

After the discussion 

Focus on drawing out feedback 
which is actionable and 
measurable and use this 
opportunity to highlight things 
that we are currently doing to 
check we are on the right course. 

More information including Agency Ambassadors details can be found under People Matter on the Transport Intranet.  


