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17 Action Plan 

Achieving the City of Canning’s vision of a welcoming and thriving city requires the creation of a resilient 

urban forest that will enhance environmental, social, cultural, health, economic and intergenerational 

benefits to the whole community. The four goals of the City of Canning Urban Forest Strategy are to: 

1. provide urban forest leadership and coordination 

2. align, strengthen and integrate complementary policies and plans 

3. improve urban forest cover and capacity through smart management 

4. engage with stakeholders in urban forest management. 

A series of goals and actions are described to enable stakeholders to successfully implement the Urban Forest 

Strategy through an Implementation Action Plan (Table 10). 

These actions have allocated a priority from ongoing to five years and have been formulated to enable the 

City to achieve the key objectives of the strategy: 

 increase the City’s urban forest canopy cover by 22.3% by 2039 

 improve urban forest management, coordination, capacity and capability across stakeholders 

 maximise resource efficiency through stakeholder partnerships 

 optimise urban forest management efforts across the City of Canning using a risk-based approach 

(Table 11). 

Table 12, Goals, actions and objectives. 

Goals Actions Objectives 

Goal 1 
 
Provide urban forest 
leadership and 
coordination 

1.1. Develop sustainable funding 
mechanisms and partnerships for urban 
forest management that are equitable 
for all stakeholders 

 Partnerships that build 
capacity and capability 

 Equitable and 
sustainable funding 
arrangements for urban 
forest activities 

Goal 2 
 
Align, strengthen and 
integrate 
complementary 
policies and plans 

2.1 Map the draft UFS, define 
departmental ownership, and develop 
relationship diagrams and delivery 
models 
 
2.2 Cross-reference actions within 
associated strategies, plans and 
guidelines 
 
2.3 Enhance policies to align with the 
Urban Forest Strategy 
 
2.4 Assemble an Urban Forest Strategy 
project team to oversee the delivery of 
the strategy objectives 

 Improved understanding 
of responsibilities and 
model for delivery 

 Improved alignment of 
all related strategies, 
guidelines and projects 

 Optimisation of policies 
and alignment with the 
UFS  

 Improved capacity to 
deliver positive 
landscape and urban 
forest outcomes 

 Strengthened 
opportunities and 
reduced risk of tree loss 



 

 
          Page | 99  

City of Canning Urban Forest Strategy 

through capital works 
programmes 

Goal 3 
 
Improve urban forest 
cover and capacity 
through smart 
management 

3.1 Implement a combination of remote 
sensing and in-situ technologies and 
methods for improved and smart Urban 
Forest Management 
 
3.2 Initiative programs to support 
current and future trial species and 
techniques for improved resilience 
 
3.3 Increase further survival and growth 
of trees at risk from abiotic and biotic 
factors 
 
3.4 Build capacity through partnerships 
with researchers, consultants and other 
stakeholders 

 Improved urban forest 
measurement, 
monitoring and 
management 

 Improved survival, 
growth and resilience of 
trees 

 Increased capacity to 
sustainably manage the 
urban forest  

 Improved understanding 
of the costs and benefits 
of researched initiatives 

Goal 4 
 
Engage with 
stakeholders in urban 
forest management 

4.1 Develop an outreach and mentor 
program with educational institutions 
and other stakeholders with a focus on 
field activities. 
 
4.2 Develop a community engagement 
plan to broaden the range of 
stakeholders supporting urban forest 
management 
 
4.3 Appoint an Urban Ecology 
Community Officer to support the 
Outreach Program and Communication 
Plan  
 
4.4 Develop the Urban Forest branding 
and marketing plan. 

 Improved awareness in 
the community of the 
importance of trees and 
the Urban Forest 

 Partnerships that build 
capacity and capability 

 Improved internal 
capacity to engage with 
community and initiate 
programs 

 Memorable imagery that 
links all associated works 
from policy to planting 
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Table 13. Action Plan. 

ACTION PLAN 

Goal Alignment  Action 
Priority 

(yrs) 
Goal 1 
 
Provide Urban Forest 
leadership and 
coordination 

1.1 Develop an ‘Urban Forest Fund’ that will provide pathways 
for funding the cost of implementing the Urban Forest 
Strategy tree planting component.  

1-5 

1.2 Develop an approach to support commercial land holders 
such as subsidies for tree plantings, tree management, 
provisions of expertise to improve success of tree 
establishment. 

3 

1.3 Develop a business case for an increase in Municipal funding 
as an equitable component of the mechanism to fund the 
strategy implementation. 

1 

1.4 Investigate methods of carbon sequestration monitoring 
with a view to the City adopting a suitable method to quantify 
and report on the City’s carbon within its urban forest. 

3 

1.5 Identify existing road areas that are surplus to requirements 
and where feasible convert road areas into verge or median 
space to accommodate trees and urban forest in general. 

3 

1.6 Undertake a needs and feasibility assessment for the City to 
establish a nursery to supply plant stock to meet the City’s 
planting requirements. Undertake recommendation of the 
assessment. 

2 

1.7 Adopt a method for and undertake the monetary value 
assessment of trees and incorporate trees within the City’s 
Asset Management System. 

2 

Goal 2 
 
Align, strengthen 
and integrate 
complementary 
policies and plans 

2.1 Cross reference associated strategies, policies, plans and 
guidelines (inclusive of areas of responsibility) to develop an 
informative and holistic outlook on the City of Canning’s 
delivery of the Urban Forest Strategy objectives and the 
objectives of associated strategies through capital works 
projects, operations and planning processes. 

1 

2.2 Aligning with the Street Tree Strategy, incorporate in policy 
‘a tree for every verge’ for residential areas. 

1 

2.3 Develop a plan or policy that incorporates an overall target 
for the significant increase in canopy and associated urban 
forest within industrial area Public Open Spaces and 
streetscapes. 

2 

2.4 Investigate potential amendments to the Town Planning 
Scheme and or local planning policies for the provision to 
reduce new road surface areas to increase the ratio of verge 
and median space to road surface through the development 
process.  

2 
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2.5 Review current policies, and amend where appropriate, as to 
increase flexibilities that accommodate greater capacity for 
tree planting in freehold lands within industrial areas.  

 
2 

2.6 Review the Town Planning Scheme as to incorporate both 
retrospective and future requirements for Building Envelopes 
in Rural and Rural Residential zones.  

1 

2.7 Ensure the Local Biodiversity Strategy objectives are not 
compromised through meeting the canopy targets of the 
Urban Forest Strategy. 

Ongoing 

2.8 Identify opportunities within and amend the Residential 
Design Codes to reduce building foot prints and or increase 
private open space. 

2 

2.9 Review the Local Planning Policy LP: 09 as to increase the 
minimum number of trees required at development stage in 
non-residential areas as to increase canopy cover within 
industrial areas. 

1 

2.10 Actively monitor the compliance of Development & Building 
Application conditions that requires approved landscape 
plans and tree planting. Develop a compliance data base to 
provide annual reporting on condition compliance and 
undertake actions to ensure compliance of conditions. 

Ongoing 

2.11 To ensure that the City achieves an higher than projected 
canopy cover, by minimising canopy loss in freehold areas, 
undertake a review of the internal process of conditioning 
Development and Building Applications in relation to: 
- WAPC standard conditions for landscape plans 
- tree retention and removal on verges 
- tree and vegetation retention and removal in special rural 
zones. 

1 

2.12 Review the current landscape guidelines so that they are 
cutting edge and will provide the best canopy and urban 
forest outcomes achieving above canopy projections in 
freehold lands. 

2 

2.13 Develop a Local Government Policy to deliver environmental 
offsets for both internal and external stakeholders ensuring 
environmental impacts resulting from City operations and 
projects are mitigated.  

2 

Goal 3 
 
Improve urban forest 
cover and capacity 
through smart 
management 

3.1 Create an internal cross programme Urban Forest Project 
Group to facilitate effective decision making, guidance and 
reporting on the progress of deliverables of the Urban Forest 
Strategy. 

1 

3.2 Develop a ‘Park and Streetscape Guidelines’ document that 
document the principles of as well as guide the establishment 
of canopy trees and associated urban forest to assist in 
meeting the Urban Forest Strategy’s objectives and to ensure 
the broader park values are not compromised and that all 
stake holders have equity in park usage.  

2 

3.3 Develop Streetscape Master Plans and models aligned with 
road hierarchy for efficient planting and to guide practical, 
consistent and compliant planting. 

2 
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3.4 Continue to research and incorporate innovative products, 
design and installation methods for tree planting within 
roads and carparks and highly developed areas such as the 
City Centre as to provide an optimum root growth 
environment which in turn maximises canopy area of each 
species.  

Ongoing 

3.5 Develop a prioritisation plan for tree planting in streetscapes 
and Public Open Space.  

2 

3.6 Continue to improve survivorship of newly established trees 
from vandalism by monitoring hot spots and developing 
appropriate methods to mitigate vandalism as to achieve 
>90% survival rates. 

1 

3.7 Investigate and trial alternative planting approaches and 
techniques to improve tree survival to greater than 90% and 
to achieve maximum crown growth of species to meet the 
strategy’s canopy targets. 

2 

3.8 Identify and establish sites suitable within parks and 
streetscapes for an arboretum of different tree species 
comparing ability to grow successfully in the City of Canning 
conditions considering site and climatic constraints, with a 
view to establish an arboretum within one or two parks and 
streets  within the City. 

5 

3.9 Investigate the feasibility to trial a vertical wall garden and 
green roof on City of Canning buildings to provide leadership 
in urban forestry. If feasible, create a vertical wall garden and 
green roof on a City of Canning building. 

4 

3.10 Develop a plan to plant a single large canopy species 
(Keystone species) within suitable parks and areas, of such a 
large tree to rapidly increase canopy, and provide shade and 
amenity to park visitors and which incorporates a broad 
range of urban forest values. 

2 

3.11 Where possible, develop a plan to ensure at least two parks 
within each suburb have a 100% canopy cover to provide 
shade amenity to the community. 

3 

3.12 Develop a Monitoring Plan to capture data, and build a City 
of Canning database for effective knowledge management 
and analysis. This includes the following: 

- obtain using remote sensing techniques, a measure of 

canopy in 2020 and biennially thereafter. Use the canopy 
data to identify change and trends within the canopy 

- use control areas to track variations in the urban forest 

canopy measurements within POS, Streetscapes and 
Freehold 
- capture tree planting information using mobile devices as to 
update the tree data base in situ at the time of planting and 
report on annual tree planting targets 
- monitor the tree survival of newly planted trees for the first 
three years and report annually the tree survival rates and 
ensure failed trees are replaced within one year of failure 

Ongoing 
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- investigate and apply the use and methods of remote 

sensing techniques for monitoring tree health and vitality, 
particularly for large or significant trees, conservation areas 
or areas of a particular focus. 

3.13 Continue to review tree watering practices for newly 
established trees with a view of achieving watering 
efficiencies and overall increased tree survivorship to >90%. 

2 

3.14 Invest further in soil condition analysis as to enhance 
subsequent soil preparation at tree planting to increase tree 
survivorship to >90% and maximise canopy growth expected 
of each species. 

2 

3.15 Investigate the screening of proposed species for 
susceptibility to drought and heat stress, pests and diseases 
and collaborate on research to investigate relationships 
between pests, diseases and abiotic factors affecting tree 
health. Update species planting lists with the resultant 
resilient species. 

2 

3.16 Develop smart and objective tree planting and urban forest 
goals within project plans for projects and initiatives i.e. plant 
survivorships, canopy cover and plant diversity. 

2 

3.17 Undertake a feasibility assessment into retrofitting City of 
Canning owned carparks to be more conducive for tree 
growth to attain a minimum average of 40% canopy cover 
over all carparks. Undertake recommendations of the 
feasibility assessment.    

2 

Goal 4 
 
Engage with 
stakeholders in 
urban forest 
management 

4.1 Appoint an Urban Forest Community Engagement Officer to 
be responsible for development; coordination, and 
implementation of an Urban Forest Strategy Engagement 
Plan. 

1 

4.2 Develop an Urban Forest Strategy Community Engagement 
Plan that will provide an effective approach to significantly 
increase community acceptance and ownership of verge tree 
and Public Open Space planting, and a significant increase in 
community participation in community planting events with 
a particular focus towards: 
a) understanding the community in terms of overcoming 
barriers and benefits to increasing the urban forest 
b) implementation of the various City of Canning strategies 
with a targeted increase in community participation in 
surveys and the planting and preservation of trees on their 
property and verges 
b) targeted education and awareness campaign to home 
owners (based on sound barriers and benefits research), 
supported by regulatory and incentivisation to increase tree 
planting 
c) engage local professionals with ‘local heroes’ to showcase 
studies and projects of successful urban biodiversity; urban 
forestry practices; WSUD; green infrastructure. This could 
include ‘knowledge forums’; open days, and workshops; 
supported by fact sheets to provide the community with 
tangible information subject to available resources 

2 
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d) awareness of the low canopy cover situation and 
encourage residents to plant trees and ‘adopt a tree’ via 
messaging by the Mayor through cinema, social media and 
local newspapers. 

4.4 Nominate a suitable native species of the Canning region as 
a mascot tree that the community can identify with and the 
City to use in branding the Urban Forest Strategy to raise 
awareness of the importance of increasing canopy cover. 

1 

4.5 Develop an Urban Forest branding and marketing plan to 
increase the awareness of the benefits of tree and urban 
forestry. 

2 


