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Manager conversation guide  

 

Key messages to share 

 In the 2016 People Matter Employee Survey, employees across the Transport cluster told us they 

want to develop their careers but feel they lack the opportunities to do so. 

 A new interactive e-guide and booklet called ‘It’s your career. Own it.’ aims to address this by 

providing you with helpful tips and strategies to proactively manage your development. 

 You can read the interactive e-guide anywhere, anytime on any device. 

 It walks you through some simple steps to get you thinking about your career goals and helps you 

put pen to paper on a development plan unique to you. 

 First, you’ll need a clear view of what you’re good at, what you need to work on and where you 

want to go. 

 Then, it’s all about having a clear plan to develop the skills you need to get there. The career 

guide will help you explore a number of different development opportunities to see which ones 

are right for you.  

 Once you’ve done the thinking, the career guide will give you some simple pointers for having an 

effective conversation with your manager to get their support to make it happen. 

 There are a whole range of things you can do right away and at low or no cost to help you grow in 

your role.  

 

How to share the message… 

1. Plan how and when you’ll have the conversation with your team. 

2. Use the ‘chatterbox’ as a fun conversation starter to encourage team discussion about career 

development. You can create them together using the instructions provided. The chatterbox can 

be found wrapped around the cover of the printed booklets, or you can download and print a copy 

from the intranet. 

http://intranet.transport.nsw.gov.au/guides/Own%20your%20career%20chatterbox.pdf
http://intranet.transport.nsw.gov.au/guides/Own%20your%20career%20chatterbox.pdf
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3. Share which development opportunities have helped you grow your career and encourage others 

to share their tips for development. Try to focus more so on informal, on-the-job type 

opportunities rather than formal training. 

How to access ‘It’s your career. Own it.’ 

 E-guide for computer, mobile and tablet available at www.ownyourcareer.transport.nsw.gov.au 

 Printed copies can be requested by emailing staffinfo@transport.nsw.gov.au  

 Printable ‘Chatterbox’ conversation starter 

 

Need more information? 

A range of resources are available for managers on the People Leader Support Site.  

Username: transport  Password: leader 

If you have any questions or need more information contact your HR Business Partner. 

 

 

http://www.ownyourcareer.transport.nsw.gov.au/
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