
Subi East Vision Concept

Vision 
Concept Key 
Findings 
Consultation Period:
2 February 2019 - 13 March 2019



CONTENTS
Background 3

Engagement Approach 5

Key Findings 6

Top Five Topics Raised 9

Next steps 9

Page 2



BACKGROUND
In August 2017, the Metropolitan Redevelopment Authority (MRA) extended the original Subiaco 
Redevelopment Area, to include Subiaco Oval, Kitchener Park (home to the new Inner City College), Mueller 
Park and the site of the former Princess Margaret Hospital (PMH), as well as land within the railway reserve 
area around West Leederville train station. The Subiaco East Project area comprises a total 35.2 hectares.

Phase 1 – Developing a Vision Concept (2018)

To help shape a plan for the redevelopment area, extensive engagement has been undertaken with key 
stakeholders and the community.

Extensive engagement and investigations were undertaken with key stakeholders and industry experts, 
alongside direct engagement with 23,000 households and businesses throughout 2018 to develop a 
Vision Concept for the redevelopment area. The key engagement activities undertaken were:

 • Whadjuk Working Party – engagement commenced with the first Subiaco East Whadjuk Working 
Party meeting in April 2018 to commence conversations on how the project can reflect the 
Aboriginal connection to the area and establish the project’s Whadjuk Working Group.
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 • Subiaco East Precinct Liaison Committee (PLC) – The Subiaco East PLC was 
established 

 • State and Local Government Stakeholder Engagement – one-to-one meetings and 
visioning and alignment workshops were held with Local Government and key State 
Government Agencies to establish the local and state priorities for the project.

 • Survey – an invitation was sent to 23,000 households to participate in an online 
survey. The survey sought feedback about community values and aspirations for the 
site. A total of 1,524 surveys were completed. 
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 • Have Your Say Project Webpage – an interactive project webpage was created to inform the 
community of the project and provide opportunities to ask questions, share ideas and submit 
feedback. During Phase 1 of the engagement process, approximately 800 people visited the site.

 • Community pop-up sessions – four community pop-up sessions were held – Subi Centro, Mueller 
Park and two at Subiaco Farmers Markets. More than 180 community members were engaged face 
to face through these sessions.

To help shape a plan for the redevelopment area, extensive engagement has been undertaken with key 
stakeholders and the community.

 • Confirm the Vision Concept accurately reflected government, stakeholder and community feedback 
to date; and

 • Obtain further input to the Vision Concept to help guide the master planning phase and guide the 
next areas of focus for the master planning phase. The master planning phase undertakes detailed 
investigations based on the recommended concept option to provide technical feasibility ahead of 
development approvals. This phase provides a detailed guide on the future development of the area. 

This report outlines the engagement that was undertaken for Phase 2 – to obtain feedback on the Vision 
Concept for the Subi East Project Area and the key findings. 

Noting that the vision concept was a high level, indicative concept, the purpose of the engagement  was 
to test whether community feedback aligned with project objectives and overall direction. The comments 
received will assist in clarifying areas for project focus moving forward, where possible. There were a number 
of comments that related to areas that are outside of the ability of the project to solve directly and these 
have been identified in the section of ‘broader considerations’. Future engagement activities will be guided 
by feedback received through this process.

Phase 2 – Obtaining Feedback on the Vision Concept (2019)
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ENGAGEMENT APPROACH
The engagement process to obtain feedback on the Vision Concept was undertaken over a five-week 
period between 2 February 2019 and 13 March 2019*. It involved:

 • Have Your Say project webpage – the interactive project webpage was updated to include the 
Vision Concept and provide opportunities to ask questions, share ideas and submit feedback. During 
Phase 2 of the engagement process, approximately 6,127 people visited the site.

 • Survey – an online survey was conducted to obtain feedback on the Vision Concept. A total of 296 
surveys were completed. 

 • Online Quick Polls – quick poll questions were asked via the interactive webpage to capture 
the community’s sentiment towards the Vision Concept and preferences for future engagement 
activities. 699 quick poll responses were received. 

 • Email to project database – an email was sent to stakeholders and community members registered 
to receive updates about the Subi East project. The email informed the community of the 
engagement process and invited them to provide feedback via the Community Pop Up Sessions and 
interactive webpage.

 • Community Pop Up Sessions – five community sessions were held across the local area to inform 
the community of the Vision Concept and obtain feedback. The sessions were held at two local 
cafes (The Grind Café, Subiaco and Hylin Cage, West Leederville), Mueller Park, Subiaco Farmers 
Markets and door-to-door visits with local businesses.  Approximately 100 people were engaged 
face to face through the Community Pop Up Sessions. 

 • Social Media – nine social media advertisements were published via LandCorp’s Facebook page to 
inform the broader community of the Vision Concept and encourage feedback. A total of 148,588 
people was reached with 135 people providing comment and 34 people sharing the post. 

 • Media Advertisements – four local newspaper ads (two in the Post Weekly and 2 in the Western 
Suburbs Community Paper) were used to inform the community of the Vision Concept and invite 
them to provide feedback. 

 • Postcards – postcards were delivered to 23,000 households in the local area to inform the 
community of the Vision Concept and encourage participation in engagement activities. 

 • Stakeholder meetings – several meetings and presentations were conducted with key stakeholders 
and community groups to inform them of the project and obtain input to the design of the 
Vision Concept. 

*Due to a technical issue, the engagement process was extended by one week for affected parties.

A NEW VISION 
FOR SUBI EAST

Early artist impression for illustrative purposes only.
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Stakeholders and the community took the time to provide very detailed responses to the Vision Concept and 
to outline their aspirations for the future of the Sub-East Redevelopment project. 

An in-depth analysis of the feedback was conducted to identify key themes. The key themes emerging from 
stakeholder and community feedback on the Vision Concept is summarised below. 

Regeneration 
 • The development provides an opportunity to reactivate Subiaco and bring more life and economic 

development to the area. 

 • The development needs to complement and strengthen existing businesses in the area and not 
compete or detract from them.  

 • Retail activation is desired including shops, cafe’s, restaurants, shaded alfresco dining, and bars to 
create an engaging atmosphere in the area. This should complement rather than replicate existing 
areas (particularly Rokeby Road).

 • Need a combination of offices / professional suites and even light-commercial (non-retail).

 • Activate the area both day and night, while remaining sensitive to existing residents.

 • Use local businesses during construction to help support economic development. 

 • Suggestions for activating the PMH site included – pop-up art exhibition, undercover parking hub, 
office space/workspace for creatives, produce market, alfresco internal/external spaces, Market 
Halle Neun (old Berlin market hall reused for markets and events), spaces to generate different 
events, “Welcome to Subiaco” sign on hoarding.

Design QUALITY  
 • The built form and overall development need to reflect best practice design and retain / respect the 

existing character and charm of Subiaco. 

 • There needs to be a keystone iconic landmark to create a world class project and attract visitors to 
the area. 

 • Needs to be an environmentally sustainable design and incorporate solar, car sharing, electric car 
charging stations, roof top gardens, green star energy rating, sustainably sourced building materials, 
and orientation of structures.

 • The development needs to be inviting and safe for residents, visitors and students.  

KEY FINDINGS

Green Links 
 • Need to provide ample green spaces for 

existing and future users to ensure an attractive 
and healthy environment and to protect the 
environment and wildlife in the area. 

 • Create green linkages that retain trees and 
encourage native wildlife to the maximum extent 
possible.

 • Retain Mueller and Kitchener Parks and create 
good connections to the public spaces within the 
development. 
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Heritage
 • Recognise the Aboriginal Heritage of the site and retain the cultural heritage of Subiaco Oval 

and PMH.

 • Some ideas for respecting and celebrating the history, heritage and culture of the place include 
bringing Subiaco Football Club back, constructing a Subiaco Museum and Cultural Centre behind 
the heritage gates, retaining the goal posts and incorporating statues related to football greats and 
pioneers of the oval and district. 

Height and Density
 • The development needs to identify appropriate locations for density and height. 

 • Height needs to prevent overshadowing of the Oval so the grass receives sufficient winter sun to 
maintain healthy growth

 • Consideration to height and orientation to prevent overlooking of school students and 
existing residents. 

 • Some people celebrated additional height and density, explaining that it will bring additional 
life and vibrancy to the area, while others would prefer medium density and minimal height in 
the development. 

 • There were a number of comments relating to the dwelling target numbers in Subiaco as part of the 
City of Subiaco draft Local Planning Scheme No. 5. Greater clarity around this was requested. 

 • Provide a mix of housing in the development including apartments with generous sized balconies, 
intergenerational multi-unit dwellings, multi-family residences, affordable housing options, and 
student housing.

Parking and Traffic
 • There are concerns about the availability and cost of public parking 

in Subiaco currently which was seen to prevent visitors to the area, 
creating challenges for both businesses and residents. 

 • Request for adequate parking to be provided for existing and future 
users of the project area and that the parking is affordable, especially 
in the evenings and on weekends. There also needs to be sufficient 
parking available to manage school pick-up and drop-off.

 • The development needs to minimise impacts on the local road network 
as there are existing concerns with congestions and traffic (Thomas 
Road, Subiaco Road, Hay Street, and Railway Parade Leederville). 

Public Amenities 
 • Need to provide active sporting spaces and passive recreation opportunities for the community. 

 • There are concerns that there is a shortfall of sports/active spaces in the area generally and a strong 
desire to see additional sporting spaces and facilities provided to cater for future residents and 
school students.

 • A high percentage of comments referred to a draft plan from the City of Subiaco which depicted an 
additional 1.73ha of active playing space in the area. There were requests for this to be adopted or 
for additional playing facilities to be provided elsewhere.
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 • Community members requested a range of additional public amenities in the development –drink 
fountains, public seating, dog parks, community garden, community hub, shading, lighting, wifi, 
piazza, markets, supermarkets, public events, outdoor velodrome with a BMX track inside and a 
running track on the outside, state of the art public swimming pool, recreation centre, skateboard 
park, library, art gallery, public art, spaces for arts and crafts exhibitions, and well serviced public 
toilets. 

Connectivity 
 • Provide connecting links throughout the development and into the surrounding areas including 

cycling, pedestrian, and road networks.

 • Prioritise walking, cycling and public transport over vehicles including designing for pedestrian 
priority at all intersections. 

 • Provide shaded and separate cycling and walking paths throughout the development, and adequate 
cycling facilities.  

 • Link the paths in the development to surrounding areas in Subiaco as well as Leederville, West Perth 
and the city. 

 • Provide a CAT bus to the area and link it to light rail.  
  Sink the railway, create a social space over the station and connect it back to West Leederville. 

Other considerations:
 • A need for a whole of government approach to the design and development of the Subi East 

Redevelopment to ensure a holistic outcome.

 • Consider the provision of a primary school on or in close proximity to the site, as community 
members suggested that surrounding primary schools are already at capacity. 

 • Avoid impacts on local residents during construction (such as dust, noise and traffic) and longer 
term (such as views, traffic, over shadowing, property values, quality of life).

 • Include enforceable datelines for developers to complete the development in the area so there are 
not empty lots for many years.
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next steps
The immediate next steps in the project involve emailing the project database to thank them for participating 
in the engagement process and notifying them that the Engagement Report is available on the Have Your 
Say Project Webpage. 

As the project continue to move forward through the master planning process, LandCorp will utilise the 
information received throughout this engagement process to guide the focus areas for further investigation.  
The feedback will be weighed against other project objectives and will assist in refining objectives 
moving forward.

We will also continue to engage with stakeholders and the community throughout the project, to ensure that 
areas identified as key themes continue to be explored as the master planning process moves forward.

TOP FIVE TOPICS RAISED
Whilst all comments received have been distilled into the above themes, the top five individual topics raised 
through the consultation period included:

1. Density - the City of Subiaco Local Planning Scheme No. 5 and its application to the site;

2. Traffic management - the need for careful planning to cater for future users;

3. Building heights;

4. Quality Design - the need for best practice; and

5. Provision of community facilities for sports and recreation.


