
 

PMES 2019 
Frequently Asked Questions   

 

 

 

 

 

 

 

1. What is the People Matter Employee Survey (PMES)?  

PMES is an annual survey coordinated by the Public Service Commission (PSC) in collaboration 

with clusters and agencies. The survey provides almost 400,000 employees across the NSW 

Public Sector with an opportunity to have a say about their workplace. Participation is optional and 

employees are asked to be thoughtful, honest and candid when completing the survey.   

2. How is privacy and confidentiality managed?  

The annual survey is run by independent research company ORC International. No names or 

identifying information is collected as part of the survey and Transport doesn’t have access to 

individual survey responses. There are also minimum response rules for reporting to protect 

employee privacy.  

3. What format will the survey reports be in?   

Reports will be sent to Senior Leaders in non-editable PDF format. For People Partners or Senior 

Leaders, custom analyses can be provided in PDF or Excel, depending on the nature of the 

request. From the 9th of September, all NSW Public Sector reports at a Cluster and Agency level 

will be publicly available on the PSC website. You can also find reports from previous years here.  

4. Are there any differences in the reports that will be received this year due 

to Evolving Transport? 

As the survey hierarchy was developed prior to Evolving Transport, there are different levels of 

reporting available this year for the new TfNSW agency: 

 Level 3 reporting – TfNSW and RMS reports will be available 

 Level 4 reporting – custom reports are being developed for the new Transport divisions 

 Level 5 reporting – available for TfNSW (e.g. Freight, Strategy & Planning report) and RMS 

(e.g. NSW Maritime report) 

 Level 6 reporting – available for TfNSW (e.g. Operational Systems) and RMS (e.g. RMS 

IT)  

Some leaders may note that they received a report last year but will not receive a report this year. 

It is still expected that every leader has a conversation with their team about the closest results to 

their team and how they apply.  

https://www.psc.nsw.gov.au/reports---data/state-of-the-sector/people-matter-employee-survey
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5. What are the contents of the reports?  

The main sections of the report include:  

 High level summaries of results, including employee engagement  

 Bulk respondent profile (new in 2019) 

 Comparison of key topic results  

 Results for most questions grouped by topic (questions with agree/disagree answers 

are first, then questions with other answer options) 

 A profile of respondents by select demographic groups 

 Results for key topics by select demographic group 

 A brief guide to privacy and methodology. 

Please note these sections will vary based on the number of responses captured in the report.  

6. What is Engagement?  

Engagement is the level of emotional commitment employees have to an organisation. More 

engaged employees take pride in their work and care about their organisation. It’s important that 

we continue to focus on engagement as it will help make the Transport cluster a better place to 

work and ultimately, improve the experience of our customers. 

7. How is the Engagement Index calculated?  

The Employee Engagement Index is calculated from a weighted score from 5  questions: 

1. I would recommend my organisation as a great place to work 

2. I am proud to tell others I work for my organisation 

3. I feel a strong personal attachment to my organisation 

4. My organisation motivates me to help it achieve its objectives; and  

5. My organisation inspires me to do the best in my job 

8. What are key drivers of engagement?  

These questions are those across the entire survey which are most strongly linked to engagement 

for a particular group, at a particular point in time. So, the drivers of engagement vary across our 

various agencies and business units, as well as each year we take the survey. These are 

determined through a variety of statistical tests.  

9. What questions have changed in the survey this year?  

There are six new standard questions in the survey this year - one for Risk, three for Wellbeing 

and two for Disability, as well as two amended standard questions. There are some minor text 

changes to flexibility, salary and performance standard questions. The Carer questions have also 

been reduced from four to two.  

We also refined some of the Transport Cluster custom questions this year to further tap into what's 

happening within our cluster. 
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10. Transport is such a large and complex organisation. How will the reports be 

cascaded and communicated?  

The Secretary, Deputy Secretary and Chief Executives will share high level findings through 

various communication channels. From September, People and Culture Leadership Group 

members will work with their agency HR Analytics Teams to distribute custom, large and small 

business unit level reports to relevant Senior Leaders. Senior Leaders will be responsible for 

debriefing the results at a local level where teams can collectively decide on their focus areas. We 

will focus on some things together as a cluster but it’s equally important that teams focus on what 

matter most to them if we are going to shift the dial.  

11. Where do I go for support and resources?  

We have developed the PMES Hub for everyone – Employees, Managers, Ambassadors and 

Champions included! You can find more information on the survey, access resources and high 

level results and key contacts.  

The site will be updated regularly with the latest information.   

 

 

   

https://www.stayinformed.com.au/pmes-hub

