
Fact Sheet – Inner City Challenges 

Rotorua’s Vision 2030 includes the creation of a vibrant city heart that attracts people and 
activities. 

The central business district (CBD) is the focal point of the city of Rotorua.  It is the retail, 
commercial, services and social hub, and the centre point for transportation networks.  The 
CBD is where many local residents come to work each day, and it is often a visitor’s first 
experience of Rotorua.  

Work to revitalize the CBD in recent years has included  

 Eat Street 

 The Thursday Night Market 

 Te Manawa – a shared space at the very heart of the city, with Rotorua’s strong 
culture in mind.  This the site of the Sunday Farmers Market  

 Te Aka Mauri and Jean Batten Park – brings together the Rotorua Library and the 
Children’s Health Hub. 

Other developments have included intersection upgrades, changes to parking and bus route 
changes. 

However, many issues remain to be addressed 

 the CBD is spread across a wide footprint and has more commercial space than the 
population requires   

 Many buildings are dated and in need of investment  

 The number of unused retail spaces detracts from the city’s retail experience  

 The location of visitors’ accommodation does not meet their need to be part of the 
central hub of the city. 

Council’s Spatial Plan (2018) identified a number of actions that focus on creating a vibrant 
city heart 

 Set a clear vision for the CBD and public spaces 

 Develop a design guide for the CBD 

 Reduce the commercial size of the CBD through a change to the District Plan 

 Ensure the District Plan allows for mixed commercial and residential activity in the 
CBD, with visitor accommodation on the fringes 

 Enhance and connect the ring of reserves; Kuirau Park, Lakefront, Government 
Gardens and Sanatorium Reserve linking to Whakarewarewa Forest.    

Alongside physical changes, public safety in the CBD remains a priority for both the Police 
and Council who are working together to ensure that Rotorua is a safe and attractive place 
for both locals and visitors.  Last summer the two organisations collaborated on a series of 
activities with the goal of creating a safer and more vibrant CBD for retailers, customers, 
locals and visitors.  Work is underway to develop a sustainable approach to year round 
safety in the CBD.  f 


