
  
 

 

 

 

Beef Industry 

Sustainability Framework 

 
Review of Material Issues 2016 

 

9 December 2016 

 

Prepared by STR Consulting 



 

2 

 

Contents 

 

Contents .................................................................................................. 2 

1. Overview ........................................................................................... 3 

2. Material issues 2012 ......................................................................... 3 

3. Review of material issues 2016 ......................................................... 5 

3.1 Methodology .................................................................................. 5 

3.1.1 Test 1: Context Review. ............................................................ 6 

3.1.2 Test 2: Risk Review. .................................................................. 6 

3.1.3 Test 3: Media review. ............................................................... 6 

3.1.4 Test 4: Peer review. .................................................................. 6 

3.1.5 Test 5: Stakeholder engagement. ............................................. 7 

3.2 Preliminary results 2016 ................................................................. 8 

3.2.1 Ongoing issues: ........................................................................ 8 

3.2.2 Rising issues: ............................................................................ 8 

3.2.3 Emerging issues: ....................................................................... 9 

3.2.4 Connecting issues: .................................................................. 10 

3.3 Final results 2016 .......................................................................... 15 

3.3.1 Validation ............................................................................... 15 

3.3.2 Key changes ............................................................................ 15 
 



 

3 

 

1. Overview 

A materiality process is used to identify and prioritise the most significant environmental, social and 

economic risks and opportunities – from the perspective of the industry and its key stakeholders. 

Materiality is a fundamental principle of strategy, reporting & disclosure standards. A materiality 

assessment was undertaken to inform the initial development of the Australian Beef Sustainability 

Framework in 2012. In 2016, STR Consulting was commissioned to apply standard materiality tests to 

review the sustainability issues, prioritise those issues and work with the Sustainability Steering Group 

to incorporate the results of stakeholder engagement in the review of issues.  

 

Elements of two methodologies commonly used to determine material issues in sustainability were 

used to inform the review. Specifically, AccountAbility’s Five Part Materiality Test and the Global 

Reporting Initiative’s content determination advice. A preliminary list of material issues was tabled 

with the Red Meat Advisory Council’s Sustainability Steering Group for discussion and a final list of 

material issues was agreed. 

 

2. Material issues 2012 

Net Balance completed an initial materiality assessment to inform the development of a framework for 

the industry in 2012. The study confirmed 30 issues as material to the Beef Industry Sustainability 

Framework in November 2012. The results of the study are detailed below and grouped by the themes 

of: economic prosperity, environmental management, animal welfare and nutrition & food safety. 

 

 
 

Figure 1: List of material issues identified in 2012 
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In practice, material issues are often presented as a matrix in which interest to stakeholders is plotted 

against importance to the industry or company. Examples from companies in the food sector are given 

in Appendix A. The materiality matrix developed for the beef industry by Net Balance in 2012 is given 

below, along with an enhanced view of the issues of greatest importance to both. 

 

 

 
Figure 2: Materiality Matrix 2012 

 

 
 

Figure 3: Enhanced materiality matrix 2012 – highest issues & key 
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3. Review of material issues 2016 

3.1 Methodology 

The review of material issues in 2016 consisted of the following steps. The process is based on the 

materiality determination guidance of the Global Reporting Initiative (GRI
1
) and AccountAbility’s Five 

Part Materiality Test
2
. Both processes are illustrated below with the key steps used in this particular 

materiality review outlined in blue.   

 

 
Figure 4: Global Reporting Initiative G4 Standard – defining material aspects & boundaries 

 

 
Figure 5: AccountAbility’s Five Part Test 

                                                        

1 www.globalreporting.org 
2
 www.accountability.org/images/content/1/8/189/AA1000%20Guidance%20Note%20-%20Low%20Res.pdf 
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The issues forming the current Beef Industry Sustainability Framework (the Framework) were used as 

the starting “universe” of issues. They were then assessed for gaps, priorities and language changes 

using a series of tests to assess: 

• Importance to the industry: context review, risk review and peer review 

• Importance to stakeholders: media review and stakeholder review 

The preliminary results were then presented to a meeting of the Red Meat Advisory Council (RMAC) 

Sustainability Steering Group to validate the issues for completeness and ranking.  

3.1.1 Test 1: Context Review.  

The sustainability context of the meat and livestock industry was researched with a particular focus on 

changes which have occurred since the initial assessment in 2012. Specifically, the work of the UN 

Sustainable Development Goals and the High Level Panel of Experts on Food Security and Nutrition of 

the Committee on World Food Security were examined for their areas of focus and relevance to the 

Framework. 

3.1.2 Test 2: Risk Review.  

To ensure that the review includes issues of most relevance to the industry, it is important to include 

the key risks identified by the sector for their connection to Framework and their relationship to social, 

environmental and broader economic sustainability. The following documents were reviewed to 

inform this test: 

• Wellard Prospectus, 20 November 2015 

• Teys, Corporate Responsibility & Sustainability Report 2015 

• Australian Agricultural Company Limited, Annual Report 2016 

• Australian Meat Processor Corporation, Strategic Risks Facing the Australian Red Meat Industry, 

August 2016 

• Sustainability Accounting Standards Board, Meat Poultry and Dairy Sustainability Accounting 

Standard 2015 

3.1.3 Test 3: Media review.  

Articles for key themes in the meat & livestock sector, specifically over the past 12 months were 

reviewed for their content. The review used the media data base, Factiva, and focused on confirming 

existing material issues and areas of change since the previous materiality work in 2012. Factiva is a 

business information and research tool owned by Dow Jones & Company which aggregates content 

from more than 32,000 media sources in 28 languages. 

3.1.4 Test 4: Peer review.  

Industry peers were reviewed with a specific focus on possible changes in the scope of their 

sustainability agendas. Peers reviewed included: SAI Platform, Dairy Sustainability Framework, Global 

Roundtable for Sustainable Beef, US Roundtable for Sustainable Beef, Canadian Roundtable for 

Sustainable Beef and Brazilian Roundtable for Sustainable Beef. The following documents were used to 

inform the review: 

• SAI Platform – Principles for Sustainable Beef Farming 2013 

• Dairy Sustainability Framework 2012 and Progress Report 2015 

• Global Roundtable for Sustainable Beef – Principles and Criteria for Defining Global Sustainable 

Beef 2016 

• Canadian Roundtable for Sustainable Beef – National Beef Sustainability Assessment & Strategy 

– Summary Report 2016 

• Brazilian Roundtable on Sustainable Livestock 

• US Roundtable for Sustainable Beef – Annual Report 2015 
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3.1.5 Test 5: Stakeholder engagement.  

To review issues of importance to stakeholders, two pieces of work were undertaken. First, research 

projects undertaken by Futureye and Pollinate were used to initially assess issues of significance to 

stakeholders. Specifically the following documents were reviewed: 

• Futureye - Social Licence Gap Analysis Report: The Red Meat Industry 2014. This work included 

interviews with 17 key stakeholders to research social licence threats for the red meat industry. 

• Futureye - Towards a shared vision of success – November 2015.  

• Pollinate: 7th survey of consumers. This included phone interviews with 1500 consumers to 

track changes in the metropolitan community’s perceptions of the red meat industry since June 

2015. 

 

This was then supplemented by the results of a series of approximately 48 one on one interviews with 

stakeholders undertaken as part of a broader review of the Framework. The results of this work will be 

reported by Currie Communications. Each interview resulted in a scoring of the current issues in the 

Framework by level of importance from 1-4. Stakeholders were also asked to nominate issues currently 

not reflected in the Framework if they thought this to be a gap. A sample of the score sheet given to 

stakeholders is presented below. 

 

 
 

Figure 6: Stakeholder score sheet of the Framework’s current issues 

The results of each of the context, risk, and peer tests were scored according to prevalence 

and then plotted against the combined scores from the media and stakeholder tests.  
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3.2 Preliminary results 2016 

The materiality review found several patterns since the initial materiality determination was 

completed in 2012. Specifically: 

 

3.2.1 Ongoing issues: A group of key issues remain consistently material to the Framework and the 

broader meat and livestock sector. Given the nature of the industry – what it does, where it does it and 

who it does it with – there is a core set of issues which were material in 2012, material now and likely 

to be material in the foreseeable future if the sector remains unchanged.  These issues include:  

 

• Animal welfare. Multiple aspects of animal welfare remain the issues of greatest importance to 

stakeholders and animal welfare is increasingly being reflected in industry documents such as 

risk profiles, public reports and peer frameworks in other countries. Most recently, investor 

interest is being reflected through the inclusion of animal welfare in the Sustainability 

Accounting Standards Board (SASB) standard for the sector and the development of the NGO - 

Farm Animal Investment Risk and Return (FAIRR) which is focused on developing advice to 

investment analysts on material investment risks and opportunities connected with intensive 

livestock farming and poor animal welfare standards. 

 

• Environmental stewardship. The environmental impacts associated with the sector, specifically 

greenhouse gas emissions, biodiversity & water consumption, continue to be ranked highly by 

both the industry and its stakeholders.   

   

• Human nutrition. Changing consumer preferences in red meat consumption continues to be an 

issue being of both high interest to the industry and stakeholders. However, this is being 

increasingly linked to both animal welfare concerns, the environmental footprint of the sector 

and the industry’s overall social licence to operate. To date, the Framework has referenced 

human nutrition through concerns regarding human health and should address the underlying 

links being made between broader social licence concerns and reducing consumption.   

 

• Productivity. Food safety and integrity remain highly material. Although there have been no 

significant breaches in recent times, any sector producing food for human consumption needs 

to maintain attention to food safety. The costs of production also remain material to the 

industry Framework.    

 

3.2.2 Rising issues: Some issues, reflected in the existing Framework in some way, have gained greater 

prominence since 2012 and these should be monitored and considered for more direct incorporation 

into the Framework. These issues include climate change (discussed as a connecting issue) and:   

 

• Food waste. Food waste was listed as a moderately material issue in 2012 and has increased in 

significance since then, partly as a result of the UN Sustainable Development Goals - target 12.3 

seeks to halve food waste by 2030. Food waste also links to resource consumption and 

environmental footprint as every kilo of food waste reflects the energy, water and land 

resources used to create it. Food waste is also reflected in the recent Canadian Roundtable for 

Sustainable Beef’s National Beef Sustainability Assessment and Strategy which sets targets for 

waste reduction in harvesting, processing, retail and consumer levels.  
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• Water scarcity. The Framework currently refers to consumption and quality under the priority 

area of water. Due, in part, to climate change water scarcity is also increasing in material 

significance. Measures around water extraction by type, water intensity in production, water 

efficiency and recycling are increasingly being included in peer frameworks. Water scarcity is 

included in the UN Sustainable Development Goals, the Sustainability Accounting Standards 

Board and the Canadian Roundtable for Sustainable Beef. A measure of water scarcity should 

be included as an indicator under the priority area of water in the Framework
3
. 

 

3.2.3 Emerging issues: Recent changes to the focus and architecture of the sustainable development 

agenda globally have raised new challenges and opportunities. The UN Framework Convention on 

Climate Change, the UN Sustainable Development Goals and the work of the High Level Panel of 

Experts on Food Security and Nutrition of the Committee on World Food Security are examples. The 

stakeholder engagement research and interviews also raised some new issues and/or areas of 

emphasis. These issues include:  

 

• Working conditions, fair work or treatment of people in the industry. This issue appears in 

multiple tests including the media, risk profiles of processors, stakeholder interest and new 

global frameworks addressing broader human rights issues. The UN Guiding Principles on 

Business and Human Rights and the UN Sustainable Development Goals represent world-wide 

responses while, domestically, the issue has manifested in ensuring fair work conditions 

generally and specifically for foreign workers and the use of labour hire companies. The 

Canadian Roundtable for Sustainable Beef now includes working conditions as part of worker 

health and safety.   

 

• Deforestation. Deforestation is a long-standing material issue at the global level for beef. 

Although it is, arguably, the most material issue in producer countries like Brazil, there is 

sufficient stakeholder interest and relationships to other material issues such as biodiversity 

and climate change to warrant more specific inclusion in the Framework. The emergence of  

initiatives such as the Consumer Goods Forum
4
 zero net emissions by 2020, have given the 

issue greater prominence through targeting large brands and providing tools for verification of 

claims. In Australia, deforestation tends to appear as an issue of compliance with state-based 

regulations on vegetation clearing. However, deforestation risks can be viewed by investors as 

cross-cutting and a proxy for an organisation’s approach to sustainability because it relates to 

climate change, food security and water
5
. Deforestation could be referenced as a stand-alone 

priority in the Framework or be listed under broader themes such as biodiversity, land 

management and/or climate change. 

 

• Regulatory change. Regulatory change and uncertainty was raised as an issue not currently 

reflected in the Framework. While compliance with regulations is raised in the risk profiles of 

specific companies, they tend to include a range of environmental, economic and social areas 

including animal welfare. Sector-wide, changes to animal welfare regulations rank highly as a 

risk to the Australian industry but in the broader materiality work this is tempered by the other 

tests of the peer group and internal & external stakeholders. This is influenced by the 

suspension of the live export trade in recent years and it is also likely that stakeholders see 

                                                        

3 Eg. the Sustainability Accounting Standards Board suggests total water consumed, percentage of each in regions with High or Extremely 

High Baseline Water Stress 

4 http://www.theconsumergoodsforum.com/ 

5 http://innovation-forum.co.uk/analysis.php?s=investors-push-palm-oil-to-act-on-deforestation 
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regulation as part of the scope of the suite of animal welfare issues currently reflected in the 

Framework. 

 

3.2.4 Connecting issues: The review found a number of strong relationships between issues 

as they are currently reflected in the Framework. Connecting or cross cutting themes link 

various parts of the Framework. Several peers, such as the Canadian Roundtable for 

Sustainable Beef, are beginning to adopt these themes as headline chapters or goals in a 

restructure of the agenda. The risk work outlined in Australian Meat Processor Corporation, 

Strategic Risks Facing the Australian Red Meat Industry is another example. These issues 

include:  

 

• Climate change. Greenhouse gas emissions have been included in the Framework to 

date and remain a significant aspect of stakeholder concern as part of the sector’s 

overall environmental footprint. They are also consistent with peer frameworks 

globally. However, this has tended to focus on the footprint or size of greenhouse 

gas emissions and how they might be mitigated across the sector. Increasingly the 

response to climate change needs to be multi-faceted, addressing emissions, 

mitigation, sequestration and deforestation as well as adaptation to the expected 

changes of increasing drought, storms events and broader risks. This is expressed 

through global frameworks such as the Carbon Disclosure Project but also industry 

documents such as Wellard’s Prospectus and the Australian Meat Processor 

Corporation’s Strategic Risks Facing the Australian Red Meat Industry. The work of 

the G20 Financial Stability Board’s Taskforce on Climate-Related Financial 

Disclosures aims to influence the global financial system itself.  It has produced a first 

report and is expected to produce a second report in December 2016. The 

Framework should join greenhouse gas emissions and climate change as a stand-

alone priority area in climate change and/or develop a position on climate change 

which addresses the multiple dimensions of emissions & mitigation as well as 

adaptation, water and risk. 

 

• Transparency. As a group of issues, transparency touches on many aspects of the Framework 

and is an underlying principle of the Framework. Issues of price transparency, value chain 

transparency in animal welfare, traceability of source and labelling were all raised in the 

materiality tests indicating a common theme of a need for greater transparency across a variety 

of priority areas.  

 

The preliminary results and ranking of issues is on the following pages along with a revised materiality 

matrix based on the preliminary results.
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Figure 7: Preliminary material issues 2016 and ranking of importance 

 

 
Theme Focus area and scope 

1. Livestock wellbeing (Health and Welfare) 

Livestock health and welfare: 

•  Reducing diseases 

• livestock handling 

• Vaccinations 

• use of  anti-biotics and hormones 

2 Environmental Stewardship  Emissions: Greenhouse gas emissions as part of beef production – energy? 

3. Livestock wellbeing (Health and Welfare) 
Husbandry: 

• Pain relief 
• reduction in invasive practices  

4. Livestock wellbeing (Health and Welfare) Transport: Ensuring safe transport in line with the 5 freedoms  

5. Environmental Stewardship  

Water : 

• Water consumption 

• Water quality 

• Water consumed in areas of water scarcity 

6. Environmental Stewardship  
Waste : 

• Food waste. 

• Processors and a lesser extent feedlot – multiple 

waste streams 

7. Environmental Stewardship  

Biodiversity : 

• Ill-defined in the framework at this 

stage  

• Includes sourcing of feed sources (eg. certified 

sourcing, GMOs) 

8. Caring for our community  
Nutrition: 

• changing consumer preferences 
• Human nutrition – over and under consumption 

9. Livestock wellbeing (Health and Welfare) Biosecurity  - Prevent risk of infectious diseases  

10. Economic Contribution and Resilience 

Productivity: 

• Average Cost of Production 

• Nutrient density 

• Efficiency – resource use: energy, water, waste and  land 

11. Caring for our community  Work health and safety  - fatalities and lost time to injury 

12. Economic Contribution and Resilience 
Market Access: 

• Economic and technical barriers 
• Ongoing market development 
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Theme Focus area and scope 

13. Economic Contribution and Resilience 
Product Integrity: 

•   Food safety 
• Food quality (MSA) 

14. Environmental Stewardship  
Soil: 

• Soil health.  
• Ability to retain water and top soil  

15. Caring for our community  Capacity Building: - Development of the people in industry (eg. training) 

16. Other 
Deforestation : 

• native vegetation clearing 
• Links to GHG & nutrient density 

17. Economic Contribution and Resilience Profitability  - Farm rate of return 

18. Other 

Climate change: 

• impacts of climate change  (eg. fire, 

flood, drought) 

• Adaptation response 

• Financial impacts of climate change 

19. Caring for our community  Social impact  - impact the industry has on communities 

20. Other Treatment of people in the industry (eg. human rights, fair work practices) 

21. Environmental Stewardship  Ground Cover - Grass, trees and other groundcover  

22. Other 

Industry Transparency: 

• links to 3
rd

 party accreditation for 

animal welfare 

• price inquiry 

• value chain approaches to issues 

• traceability 

23. Economic Contribution and Resilience Economic Contribution  - GDP 

24. Caring for our community  Diversity: Indigenous people, women, age across workforce 

25. Environmental Stewardship  Sequestration - Ability of soils to store carbon.  

26. Other Regulatory changes – uncertainty  in any area but animal welfare raised specifically 
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Theme Focus area and scope 

 
Issues raised as “other” in stakeholder interviews. 

27. Other Image of primary producers -  reputation 

28. Other Weed & pest control – links to biodiversity, ground cover? 

29. Other Longevity – long term positioning of the framework itself (ie. long term goals) 

30. Other Holistic stewardship – whole of  value chain consideration, product responsibility and principles 

31. Other Annual health plans -  as a mechanism for implementing change 

32. Other Systems to track performance – as a mechanism for implementing change 

33. Other Market building – building & extending relationships in existing markets 
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Figure 8: Preliminary materiality matrix 
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3.3 Final results 2016 

3.3.1 Validation 

The preliminary results of the materiality review were presented to a meeting of RMAC’s Sustainability 

Steering Group on 28 October 2016. The aims of the validation exercise were to: 

• Confirm, or not, the material issues from the preliminary results 

• Discuss the list of material issues, specifically the scope (the definition of the issue 

and what is inside or outside of that definition) and boundaries (where the issue is 

material in the value chain) 

• Review the priority order of the material issues. 

 

As a result of the discussion, a final list of issues was ranked as either highest, medium or lowest. 

3.3.2 Key changes 

 

The Steering Group reviewed the ranking of issues. Detailed notes from the discussion were taken by 

Currie Communications. Major changes made to the ranking of issues: 

• Highest issues should include: soil health, product integrity, market access and profitability 

• Capacity building is a medium issue 

• The Steering Group meeting advised that the boundary for waste in the Framework ends at 

point of sale and therefore food waste should be lowered as a priority although waste more 

generally would continue as a priority. 

• Weed and pest control may be included as a measure in biodiversity. 
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Figure 8: Final material issues 2016 and ranking of importance 

Rank Theme Focus area and scope 

Highest Livestock (Health and Welfare) Livestock health/welfare 

• Reducing diseases 

• livestock handling 

• Vaccinations 

• use of  anti-biotics and hormones 

Highest Environmental Stewardship  Emissions: Greenhouse gas emissions as part of beef production – energy? 

Highest Environmental Stewardship  • Soil health.  • Ability to retain water and top soil  

Highest Economic Contribution and 

Resilience 

Market Access: 

• Economic and technical barriers 

• Ongoing market development 

Highest Livestock (Health and Welfare) Husbandry: 

• Pain relief 

• reduction in invasive practices  

Highest Livestock (Health and Welfare) Transport: 

Ensuring safe transport in line with the 5 freedoms  

Highest Environmental Stewardship  Water : 

• Water consumption 

• Water quality 

• Water consumed in areas of water 

scarcity 

Highest Environmental Stewardship  Waste  • Processors and a lesser extent feedlot – 

multiple waste streams 

Highest Economic Contribution and 

Resilience 

Profitability  - Industry rate of return 

Highest Environmental Stewardship  Biodiversity : 

• Ill-defined in the framework at this stage  

• Includes sourcing of feed sources (eg. 

certified sourcing, GMOs) 

Highest Caring for our community  Nutrition: 

• changing consumer preferences 

• Human nutrition – over and under 

consumption 

Highest Livestock (Health and Welfare) Biosecurity  - Prevent risk of infectious diseases  

Highest Economic Contribution and 

Resilience 

Product Integrity: 

•   Food safety 
• Food quality (MSA) 
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Rank Theme Focus area and scope 

Medium 
Economic Contribution & Resilience 

Productivity: 

• Average Cost of Production 

• Nutrient density 

• Efficiency – resource use: energy, 

water, waste and  land 

Medium Caring for our community  Work health and safety  - fatalities and lost time to injury 

Medium Environmental Stewardship  • Food waste. • Processors and a lesser extent feedlot – multiple waste streams 

Medium Caring for our community  Capacity Building: - Development of the people in industry (eg. training) 

Medium 
Other 

Deforestation : 

• native vegetation clearing 
• Links to GHG & nutrient density 

Medium 
Other 

Climate change: 

• impacts of climate change  (eg. fire, flood, drought) 

• Adaptation response 

• Financial impacts of climate change 

Medium Caring for our community  Social impact  - impact the industry has on communities 

Medium Other Treatment of people in the industry (eg. human rights, fair work practices) 
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Rank Theme Focus area and scope 

Lowest Environmental Stewardship  Ground Cover - Grass, trees and other groundcover  

Lowest 

Other 
Industry Transparency: 

• links to 3rd party accreditation for animal welfare 

• price inquiry 

• value chain approaches to issues 

• traceability 

Lowest Economic Contribution & Resilience Economic Contribution  - GDP 

Lowest Caring for our community Diversity: Indigenous people, women, age across workforce 

Lowest Environmental Stewardship Sequestration - Ability of soils to store carbon. 

Lowest Other Regulatory changes – uncertainty  in any area but animal welfare raised specifically 

Lowest Other Image of primary producers -  reputation 

Lowest Other Weed & pest control – links to biodiversity, ground cover? 

Lowest Other Longevity – long term positioning of the framework itself (ie. long term goals) 

Lowest Other Holistic stewardship – whole of  value chain consideration, product responsibility and principles 

Lowest Other Annual health plans -  as a mechanism for implementing change 

Lowest Other Systems to track performance – as a mechanism for implementing change 

Lowest Other Market building – building & extending relationships in existing markets 

 


