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Overview of the Independent Assessment 
 
An Independent Panel (Panel) of people connected to the Murray–Darling Basin has been established to undertake 
an assessment of social and economic conditions in Basin communities. The review is being undertaken on behalf of 
The Hon. David Littleproud MP, Minister for Water Resources, Drought, Rural Finance, Natural Disaster and 
Emergency Management. The review is expected to improve understanding of social and economic conditions in 
Basin communities, along with the underlying causes of those conditions, and help ensure communities are 
positioned to move forward.  
 
The Panel members are Robbie Sefton (Chairperson), Andrew Kassebaum, David McKenzie, Dr Deborah Peterson, 
Michelle Ramsay, Bruce Simpson and Rene Woods. Panel members acknowledge that First Nations peoples are the 
traditional custodians of the land and pays respect to Elders past, present and future. We also recognise the unique, 
diverse and enduring culture of First Nations peoples.  
 
The Panel is engaging with communities across the Basin to inform their assessment against the Terms of Reference 
for the review. This short paper outlines the scope of the project, and the objectives and questions we are posing 
through our first round of engagement with Basin communities.  
 

Terms of Reference 
 
The Panel received stakeholder submissions and input on the proposed Terms of Reference, and has endorsed the 
following Terms of Reference as final:  
 

A. The review will provide an independent assessment of social and economic conditions in rural and 
regional communities across the Murray-Darling Basin. 
 

B. The review will assess impacts (positive and negative) of water reforms including the Basin Plan on the 
vulnerability, resilience and adaptive capacity of Murray-Darling Basin communities and their 
development potential. This will include consideration of social and economic impacts of the 
environmental effects of water reforms. 
 

C. The review will consider ongoing structural changes influencing different communities in the Murray-
Darling Basin, and seek to separate the effects of these trends, and events such as drought, from the 
effects of water reform, including the Basin Plan. 
 

D. The review will support longer-term efforts to monitor and understand social and economic conditions in 
the Basin, and the impact (positive and negative) of water reform on different communities in the 
Murray-Darling Basin. This will be used by governments and leaders to help understand the outcomes of 
water reform, including the Basin Plan. However, this is not a review of the Basin Plan. 
 

E. The work of the Panel will explore a range of options that stimulate, support and promote healthy and 
sustainable rural and regional communities in the Basin.   

 

Purpose and approach for the Independent Assessment 
 
The Panel is motivated by a shared desire to see Basin communities prosper. Our overarching purpose is to better 
understand social and economic conditions, along with the underlying causes of those conditions, including to 
inform the decisions of individuals, communities, First Nations, industry and government moving forward.  
 
The Panel understands that this assessment is occurring at a time where many communities are experiencing severe 
impacts of drought, along with positive and negative impacts of other drivers of change. Talking about issues,  
 



 

 
 
 
challenges and opportunities at a time when many communities are experiencing acute impacts can make for 
difficult conversations, while at the same time underscoring the very importance of this work. 
 
The Panel appreciates the valuable contributions stakeholders have already made to this process, during the initial 
engagement on the draft Terms of Reference. This has also helped inform our engagement approach, which will 
allow stakeholders from across the Basin to have direct and constructive input into the review.  
 
The Panel will be visiting communities across the Murray-Darling Basin throughout October, as well as receiving 
online inputs to inform its Interim Report in December 2019.  
Through this round of engagement, the Panel wants to hear from communities about current social and economic 
conditions, test how lived experience aligns with analysis and research, understand key trends, drivers and impacts 
from water reform, and learn of community-led ideas and solutions. The objectives for engagement and questions 
framing this round of engagement are further detailed on the following page.   
 
The Panel is interested in consulting with diverse stakeholder groups including (but not limited to): 
  

• community organisations and NGOs 

• agricultural sector (including farmers and 
farm businesses along the supply chain) 

• First Nations  

• tourism 

• health 

• environment and conservation groups 

• local governments and local businesses 

• scientific experts and organisations.  

 
Our engagement will be underpinned by the Panel’s stated values of integrity, authenticity and respect, ensuring we 
are inclusive and capture the views of a variety of stakeholders, and engaging in honest, clear and balanced 
conversations.  
 
The figure below captures how the Panel intends to draw on stakeholder input, as well as literature review, analysis 
and modelling to generate impact and promote positive outcomes across the Basin. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1: Pathway to impact 
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Objectives for engagement 
 

The first round of engagement is based on the following objectives: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Questions to consider prior to consultation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Types of engagement 
 

The Panel is employing mixed forms of engagement to pose the consultation questions (above) to the 
community. Forms of engagement include: 
 

• interviews 

• roundtables 

• public drop-in sessions and 

• online engagement. 

 

More information can be found on our website www.basin-socio-economic.com.au. For general enquiries please 
refer to the website, or call 1800 314 557. 

Understand 
The circumstances and experiences of different stakeholders and 
communities  

Test 
Our existing understanding of social and economic conditions in Basin 
communities using lived experience to ground-truth and identify gaps 

Identify 
The key trends and drivers impacting communities past, present and 
future; including water reform, drought and climate change. 

Outline 
Future trends, issues, and opportunities facing communities across 
the Basin. 

1 How would you describe the current health and prosperity of your community? 

2 What are the major strengths and opportunities, or challenges in your community or region?  

3 Looking back, what have been the major trends and drivers impacting your community, and how do you 
view these looking forward? 

4 Do you believe water management and reform has changed your community? If so, can you describe 
how? 

5 What do you see as the main inhibitors or facilitators of positive change and why? 

6 What does a sustainable and prosperous community look like to you? 

7 What roles can governments, industry, non-profit groups, First Nations, communities and individuals play 
in supporting prosperous and sustainable Basin communities? 

http://www.basin-socio-economic.com.au/

