
Putting People at the Heart using PMES 

 
State Transit moves more than 200 million passengers a year around Sydney. This is possible through a network of bus 

drivers operating out of 8 depot locations. Find out how State Transit leveraged the 2018 People Matter Employee Survey 

(PMES) to put people at the heart by thinking and acting for the benefit of all.  

 

A EXPLORATION  

Defining current state 

The PMES participation rate in State Transit has been 

traditionally low and because of this the results haven’t been 

fully utilised.  

 

The newly formed Executive Team agreed that their approach 

to PMES needed to be refreshed. In 2018, they raised 

awareness of the survey, encouraged employees to 

participate, provided a clear results debriefing and action 

planning approach and committed to fixing what matters to 

employees first, rather than solely focusing on the 

engagement score.  

OPPORTUNITIES  

• Increase the participation rate  

• Incentivise and enable frontline employees to 

participate 

• Tailor local approaches for depots that make sense 

• Leverage Transport Cluster tools and principles 

B IMAGINATION 

Desired future state 

STRONG PARTICIPATION RATE  

State Transit more than doubled their response 

rate to the survey from 2017 (9%) to 2018 (22%). 

 
EMPLOYEES HAVE CONFIDENCE IN THE 

SURVEY AND WANT TO PARTICIPATE  

State Transit employees were willingly coming in 

before their shift started to provide further insight 

on what the results meant to the Executive Team.  

 
EMPLOYEES ENGAGED AND EMPOWERED IN 

THE PROCESS 

State Transit upskilled managers, conducted 

briefing sessions and focus groups to help 

communicate and debrief the results.  

“ 

” 

Driving staff engagement is enormously important; 

both for the wellbeing of the individual employees and 

for the overall performance of the organisation. As 

leaders we constantly juggle a multitude of tasks and 

it can sometimes be a challenge to know what actions 

are the most effective ones to engage staff. The 

PMES is a very helpful tool to enable us to focus our 

efforts. 

 

- Steffen Faurby, Chief Executive, State Transit  
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Pictured: The STA Port Botany Team after a weekly 

“Have your say session”  



INVENTION  

Devising a plan C 

D PLANNING  

Making it happen 

Once the debriefing sessions had been completed, action 

plans were placed around the depots and updated regularly 

for employees to see progress and weekly “Have your say 

sessions” at depots kept the lines of communication 

open.  

State Transit encouraged managers to actively speak to 

their employees and relay the importance of having 

their say, supported by depot communications. The size of 

Port Botany Depot allowed State Transit to test the new 

tactics including text messages and driver journals  and 

refine for an agency level audience. 

 

When the results were released, State Transit focused on 

communicating why the results were important for them 

through Chief Executive communications and supported 

managers in understanding the results first.  

 

State Transit then scheduled sessions for employees to drop 

in and discuss the results and contribute to the change in 

their depot, including the strong focus on engagement 

and understanding the engagement drivers. 

1. Seek to truly understand the stories behind your 

PMES data before jumping to solutions 

 

2. Schedule regular catch-ups with employees in an 

informal setting to get the “real story” e.g. drop-in 

sessions  

 

3. Make progress visible, communicating openly if 

there are delays to agreed plans 

 

MANAGER TIPS 

Putting People at the Heart using PMES 

 

“ 

” 

At one of the weekly ‘Have Your Say’ sessions, we 

had a night driver come in 4 hours prior to her shift, 

just so that she could have her say on a few matters. 

And overall at the Depot there is a general feeling of 

staff speaking more freely with feedback and 

suggestions, and not just the regulars, a whole new 

audience has been reached. 

 

- Brendan Rabbitt, Depot Director, Port Botany 

Depot   

State Transit moves more than 200 million passengers a year around Sydney. This is possible through a network of bus 

drivers operating out of 8 depot locations. Find out how State Transit leveraged the 2018 People Matter Employee Survey 

(PMES) to put people at the heart by thinking and acting for the benefit of all.  

 


