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A key focus of Civic Leadership is responsible decision 
making in accordance with the:

• NSW Local Government Act
• Council Charter 
• Mission Statement and Corporate Values of Tweed Shire 

Council
• Expectations of the local community

Council has a key responsibility to set the overall direction 
and long-term goals for the shire in accordance with 
community aspirations.  To achieve these goals, the elected 
Councillors will undertake to deliver quality services within 
Council’s available resources.

Civic Leadership
Aim

Challenge

As the demographics of the shire change, the challenge 
to Council is to advocate, consult and establish policies 
and to provide services that are pertinent to meet the 
aspirations of the community while operating in an open, 
transparent, ethical and accountable manner. 

Councillors are elected every four years to achieve the 
objectives established by the community. Their role 
encompasses the balanced allocation of resources 
and adopting/reinforcing policies while governing 
in an unbiased manner and regularly reporting their 
achievements to the community.

In 2009, Council adopted an Urban and Employment 

Lands Release Strategy which signalled a new direction 
for the Tweed and will facilitate population increases in 
accordance with the Far North Coast Strategy. Future 
growth will be directed away from the traditional pattern of 
releasing greenfi eld land.

Rather, the focus will be on mixed use development and 
urban consolidation, incorporating increased densities in 
appropriate locations. Options to create land use controls 
that will facilitate the concept of live, work and play will be 
rigorously pursued.

This strategy will protect the valley’s natural heritage, 
create better community life by reducing work travel times 
and promote sustainability. Community feedback on this 
key challenge is vitally important.

Challenges

The overarching aim for planning the Tweed’s future is 
‘sustainability’.  To address community concerns a balance 
has to be struck between economic and urban development 
on the one hand, and retaining the Shire’s natural beauty and 
diversity on the other so people can enjoy a wide range of 
lifestyles and a high quality of individual and community life; 
for current and future generations.

A key focus of the Civic Leadership theme is responsible 
decision making, which includes community ownership and 
implementation of the Strategic Plan. Council will operate 
in a stable and consistent manner and in the interests of 
both existing and future residents to lead the community 
through an effective policy framework, including consistent 
implementation of agreed strategies, codes and standards.

Councillors 2008-2012 

from left: Phil Youngblutt, 

Dot Holdom, Warren 

Polglase, Joan van 

Lieshout, Barry Longland, 

Katie Milne and Kevin 

Skinner.
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Key Objectives and Strategies: Civic Leadership

Source Document 
(see p23)

Key Contributors

Objective 1.1 Ensure actions taken and decisions reached are based on the principles of sustainability.

1.1.1 Establish sustainability as a basis of shire planning. 22, 28 DoP

1.1.2 Create a sustainable, socially and environmentally aware community 
through education.

28

1.1.3 Implement climate change adaptation and mitigation strategies. 14, 26, 30 DoP; DECCW

Council Role: Leader, Partner

Objective 1.2 Improve decision making by engaging stakeholders and seeking community involvement.

1.2.1 Council will be underpinned by good governance in every decision and 
action taken.

Charter DLG

1.2.2 Decisions will be made relating to the allocation of priorities that are 
necessary for the long-term interests of the community.

28, Charter DLG

1.2.3 Financial requirements and the community’s capacity to pay will be 
taken into account when meeting the community’s desired levels of 
service.

1, 2, 3, 9, 10, 13, 18, 
19, 20, 23, 27, 31, 38, 
40

DLG

1.2.4 Involve communities including youth in decision making that affects their 
area and the wider Tweed community.

Community 
Engagement Strategy

Community 
Organisations

Council Role: Leader, Provider

Objective 1.3 Delivering the objectives of this plan

1.3.1 Council’s organisation will be resourced to provide the essential services 
and support functions to deliver the objectives of this Plan.

2, 9, 10, 13, 20 State and 
Commonwealth 
governments

1.3.2 Council will seek the best value in delivering services. Charter

1.3.3 Existing and future community assets will be properly managed and 
maintained based on principles of equity and sustainability.

2, 3, 19

Council Role: Provider

Objective 1.4 Strengthen coordination among Commonwealth and State governments and their agencies and other service providers to 
avoid duplication, synchronise service delivery and seek economies of scale.

1.4.1 Council will perform its functions as required by law and form effective 
partnerships with State and Commonwealth governments and their 
agencies to advance the welfare of the Tweed community.

28, Charter State and 
Commonwealth 
governments

Council Role: Leader, Partner

Objective 1.5 Manage and plan for a balance between population growth, urban development and environmental protection.

1.5.1 Council supports strategic decisions of previous councils and the NSW 
Government for the Tweed Shire population increase in accordance with 
the Far North Coast Regional Strategy.

42, 43 DoP

1.5.2 Land use plans and development controls will be applied rigorously 
and consistently and respond to the requirements of development 
proponents, the natural environment and those in the community 
affected by the proposed development.

26, 30 DoP; DLG

1.5.3
Sustainable provision of additional amenities, infrastructure and services 
is in step with population growth.

28 DoP; Developers

1.5.4
The Tweed Local Environmental Plan will be reviewed and updated as 
required to ensure it provides an effective statutory framework to meet 
the needs of the Tweed community.

28, 30, 42 DoP

Council Role: Leader, Partner

Civic Leadership indicators
• Overall community satisfaction with Council service  
   delivery
• Scheduled projects completed
• Scheduled capital works completed

• Asset renewal ratio
• Overall budget performance
• Financial Health Check compliance
• Population projections achieved
• Population targets achieved


