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Message from the Chief Executive

Thankfully, we have one of the most comprehensive 
parks systems in the world, spanning both land and 
sea, supporting citizens and visitors to Victoria. The 
parks system has developed over the past 150 years 
to protect our most spectacular landscapes, habitats 
with rich plant and animal biodiversity, Country with 
great Aboriginal cultural significance, and places 
significant to Victoria’s history. 

These are parks and places where millions of Victorians  
and visitors come to relax and recuperate, connect 
with family and friends, get back to nature, or challenge  
themselves on remote adventures. For nearly 20 years  
Parks Victoria has been the state agency charged with  
caring for this vast and diverse portfolio on behalf of the  
Victorian Government. We are responsible for assets 
of significant, but sometimes overlooked value  
to Victorians in terms of providing essential ecosystem  
services such as clean air and water, climate regulation,  
the protection of habitats for our native animals  
and plants and their contributions to community  
and social wellbeing, and the economy. 

Looking to the next 20 years, a number of trends 
present opportunities for change. We know that 
parks will play an increasing role in supporting the 
needs of our community and the challenges we face 
in the areas of physical and mental health, education, 
urbanisation, climate change, and regional and 
metropolitan economies. As the role of parks evolves 
so too should their management, to provide certainty 
for future generations that the parks and places we 
value today will still be inspirational, relevant, safe 
and welcoming tomorrow. 

The Strengthening Parks Victoria project builds 
on a broad range of conversations the Victorian 
Government is undertaking about the future  
of our environment. Parks Victoria wants to capture 
your experiences, expectations and aspirations, to make  
sure that a community vision for parks sits at the 
heart of decisions made about managing and working  
within our incredible landscapes. So, in order  
to become more relevant and integral to the daily 
lives of Victorians, we are asking you ‘what do you 
want from us?’

I encourage you to contribute to this conversation. 
Tell us about the experiences you have had in 
Victorian parks. What have you loved and valued, 
and what could be better? Share with us examples 
of world class park management that can be learned 
from, and help build on the work already done to care  
for and promote the environment, support our 
economies, and meet the needs and aspirations  
of communities across the state, both now and  
into the future. 

Victoria prides itself on being one of the most liveable 
places in the world. Many things go into ‘liveability’ but  
they revolve around three key elements: a caring, vibrant  
society; a prosperous economy; and, underpinning 
everything else, a healthy and flourishing environment. 

 
Bradley Fauteux 
Chief Executive 
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Just as our landscapes and nature adapt to change, 
so must we. Strengthening Parks Victoria is a joint 
project with the Department of Environment, Land, 
Water and Planning (DELWP) to better understand 
the community vision for parks, and how Parks 
Victoria should modernise its management, service 
offering, workforce and governance to deliver on 
that vision. 

In December this year, Parks Victoria will reach its 
20th anniversary. This is the perfect opportunity 
to reflect on what parks mean to Victorians and 
our visitors, and to set the course for the coming 
decades. As part of celebrating all that has been and 
could be accomplished, we will prepare a report  
to the Minister for Energy, Environment and Climate 
Change on what the Victorian community wants  
for its parks, and what we hope to do to become  
a world class park management agency.

Parks Victoria must transform its business to become 
adaptable to change, while also being better 
connected to communities – to explore new ways 

of managing Country and natural heritage together. 
Strengthening Parks Victoria is the most recent 
step on this journey of change and improvement, 
and leans heavily on the previous work undertaken 
by Parks Victoria. Significant to this project is the 
Shaping Our Future vision and corporate strategy1 
which outlines how we can move towards our vision 
of becoming a world class park service ensuring 
healthy parks for healthy people. The main themes 
within Shaping Our Future have been used  
as a framework for this project.

Strengthening Parks Victoria will focus on community 
and stakeholder engagement in both metropolitan 
and regional Victoria – talking to groups and 
individuals about what values parks have for them, 
and what services and experiences Parks Victoria 
can offer to make a difference to communities, 
economies and the environment. These conversations 
will occur both online, and face-to-face, throughout 
August to October 2016, as shown in the image below. 

What is Strengthening  
Parks Victoria?

2016 August September October November December

Project 
stage Planning Consultation Analysis Reporting Release

Open for  
consultation

Open for  
consultation

Consultation 
closed

Updates  
posted online

Reports & 
follow-up info 
posted online

Online  
engagement

Invitations  
& advertising

Metro & regional  
listening posts

Analysis  
& follow-up

Report  
prepared

Comments  
included in  

summary report
Listening  
posts

Generating 
groups

Metro & regional 
focus groups

Analysis & 
follow up

Report  
prepared

Comments  
included in  

summary report
Focus  
groups

Organising 
times &  
invitees

Meetings with 
stakeholders  

(Metro & regional)
Analysis & 
follow up

Report  
prepared

Comments  
included in  

summary report
Shareholder  
engagement

If you would like to know more about the project, times and locations for community events, or to download 
information, visit our website: http://lets-talk.parks.vic.gov.au/strengtheningparks 

1 Shaping Our Future is available to read online at: http://parkweb.vic.gov.au/about-us/who-we-are/vision,-purpose,-values

http://lets-talk.parks.vic.gov.au/strengtheningparks
http://parkweb.vic.gov.au/about-us/who-we-are/vision,-purpose,-values
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Did you know?

So far, 2016 has been a very 
busy year for conversations 
about the environment, with 
a number of government 
initiatives focusing on 
environmental protection, 
liveable cities and town, 
and community health and 
wellbeing. 

Appendix A lists some of the 
initiatives that have been 
undertaken or are currently 
underway this year. 



The discussion paper will be supplemented by other 
engagement and communication tools at community 
events and online but is intended to work as 
a standalone document for both community and 
stakeholders to consider. This discussion paper  
has been written to:

 •  describe the breadth of Victoria’s vast and 
beautiful park system 

 •  explain the role of Parks Victoria as a key 
custodian for much of this system 

 •  share information about parks, their benefits,  
and Parks Victoria

 •  prompt conversations and acknowledge areas 
where we think there is opportunity to do better

 •  inspire you be get involved and share with  
us your vision for parks.

Through these conversations your experiences, 
expectations and aspirations for Victoria’s parks  
will be captured and sit at the centre of 
recommendations on future steps for a stronger 
Parks Victoria – one that can provide both enhanced 
experiences for people and better outcomes for places.
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Purpose of this discussion paper

What do  
you think?
This is your chance to have 
a say about what you want 
from your parks experiences. 
For example, what do you 
value about parks and what 
needs to be done better? 
how would you like to access 
and experience your parks, 
what information do you 
need, and how do you want 
to access it?

We look forward to hearing 
from you!

This discussion paper has been prepared to provide  
a basis for conversations about parks and our future. 

We will  
use the:

to talk  
about your:

and how  
best to:

in order to 
generate a: that will:in:

Discussion  
paper

Connect people 
and parks

Conserve  
Victoria’s  
special places

Provide benefits 
beyond boundaries

Community  
vision 

Strengthen  
Parks Victoria

Community 
listening posts

Community  
focus groups

Stakeholder 
meetings

Staff meetings

Online  
engagement

Experiences

Aspirations

Values

Expectations

Barriers

Challenges

Opportunities



We welcome and encourage all Victorians to 
get involved to help shape Parks Victoria, and 
strengthen its role in communities, economies and 
the environment. Public consultation will run until 
Friday 30 September 2016, with the report and 
recommendation to be developed by the end  
of the year.

There are several ways  
you can get involved:
1.  Jump online at http://lets-talk.parks.vic.gov.au/

strengtheningparks and share your experiences, 
expectations and vision

2.  Join the discussion at one of our regional 
community or stakeholder events (details 
available online), or

3.  Download a feedback template and upload, 
email or post your feedback to us.

How you can contribute
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Parks Victoria is seeking broad community input and 
feedback to inform recommendations to the Victorian 
Government on what the community vision for parks  
is, and how Parks Victoria can adapt and improve  
our service provision and functions to best deliver  
on that vision.

Strengthening Parks Victoria

http://lets-talk.parks.vic.gov.au/strengtheningparks
http://lets-talk.parks.vic.gov.au/strengtheningparks
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The parks system protects and conserves the state’s 
most significant natural and cultural heritage, 
enabling people from all walks of life to connect 
with, participate in, and benefit from nature.  
Parks also provide essential services such as clean 
water and climate regulation, and enable millions  
of Victorians and others to enjoy the benefits  
of outdoor recreation. 

Over the last 150 years, Victoria has systematically 
created a world class parks system to protect its 
natural assets, which is managed and conserved for 
the health and enjoyment of current and future  
generations. Parks Victoria is responsible for managing  
a large component of this diverse and valuable 
portfolio of parks, reserves, waterways, coastlines, 
marine national parks, and marine sanctuaries2. 

Victoria’s parks and Parks Victoria

Stunning marine and coastal settings, ancient tall 
forests, wetlands and rivers, semi-arid Mallee landscapes, 
woodlands, grasslands, remote wilderness areas, urban 
parks, heritage sites and waterways, Victoria’s parks are 
some of the most varied and dramatic in the world. 
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Since its establishment in 1996, Parks Victoria’s role 
has gradually expanded to include a diverse range  
of functions. Today, Parks Victoria manages a total  
of 4.11 million hectares of park, reserves and coastline  
– equivalent to 18 per cent of the state. These sites 
are home to 92 per cent of Victoria’s native flora, and 
78 per cent of Victoria’s fauna. Parks Victoria is also 
responsible for managing three local ports.

This vast parks system demands 
a range of different services and 
responses from Parks Victoria, 
including:
1. Partnering with Traditional Owners 

2. Protecting the natural environment

3. Creating tourism and recreation opportunities

4.  Maintaining and managing built assets (from 
toilet blocks to historic mansions) on its sites, 
including through lease or licence

5.  Providing emergency management and 
professional fire services

6. Providing water security

7.  Licencing and managing commercial tour operators

8. Educating and engaging the community.

Parks Victoria manages the estate in partnership with 
government and non-government organisations, 
park neighbours, friends’ groups, the broader 
community and jointly with Traditional Owners. 
Aboriginal people are increasingly a part of the work 
we do to manage and care for Country. Learning 
from, and working with, people from the world’s 
longest living continuous culture is a tremendous 
opportunity, and one that Parks Victoria takes great 
pride in. Our parks hold incredible cultural value  
to Australia’s first peoples, and it is our responsibility 
to share and celebrate the stories and values as best 
we can. 

2  Approximately 35 per cent of Victoria is Crown land. Half of this 
comprises parks and conservation reserves managed by Parks 
Victoria. The other half is made up of State forests (40 per cent) 
and 'other crown land' (10 per cent) such as reserves, town halls 
and ovals. In addition to Parks Victoria, there are a number of 
Crown land managers, including Traditional Owners, the DELWP 
(State forest), Local Councils, volunteers and other statutory bodies. 

Strengthening Parks Victoria



Delivering value to Victorians – parks by numbers
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Volunteers

Land and water

Connecting people and parks

98.5 million visits

Visitors

Reach

Last year this included 

193,000

Education 

220,947

104
and over

45 national parks

26 state parks

60 other parks

30 metropolitan parks

2,700 natural features and  
conservation reserves

4.1 million 
hectares

13 marine national parks

11 marine sanctuaries

Local Port Manager  
Port Phillip, Western Port and Port Campbell

Waterways Manager  
Yarra and Maribyrnong rivers

Conserving Victoria’s  
special places

37.8 million  
to national parks

44.6 million  
to piers and jetties

16 million  
to metro parks

106,776  
phone calls to the 
Information Centre

51,249  
Facebook likes

10,536  
Twitter followers

15,818  
emails to the 
Information Centre

Every year, Parks Victoria welcomes

Parks Victoria encourages and enables visitation to parks by servicing

visitors each year

of in-kind support each year

and more than

This equals

Conservation

partner organisations  
involving volunteers

Friends groups

40

Parks Victoria delivers  
face-to-face education and 
interpretation programs to over 

Parks Victoria engages an extensive 
community network providing

This network includes

Our volunteer network provides
5,880
children attending 
Junior Ranger school 
holiday activities

24,259 
students

Parks Victoria manages 

Parks Victoria manages

75%
of Victoria’s Ramsar wetlands

115 or 80%  
of Victoria’s reference areas.

3.8 million

$6.6 million

visits to the Parks Victoria website per year

volunteering hours 

to the Parks Victoria estate, including

of Victoria
18%

70% 
of Victoria’s coast

across 150 parks
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Sources: Annual Report 2015–16; Valuing Victoria’s Parks 2015;  
State of the Parks (in draft); Aboriginal Affairs Victoria

270 million 

3,400

Assets

4.1 million 
hectares

and includes 

$1.8 billion

Culture and heritage

12,000
formally registered Aboriginal cultural heritage  
places and 3,000 historic places

which is around 9 times Victoria’s annual 
greenhouse gas emissions

Conserving Victoria’s  
special places

Providing benefits beyond park boundaries

Tourism

Health and wellbeing

Clean air and water

Parks Victoria enablesParks Victoria’s built asset portfolio 
has an estimated replacement  
value of

92% of Victoria’s recorded native flora species

1,646 or 90%  
of Victoria’s threatened flora species

227 or 91%  
of Victoria’s threatened fauna species

32 or 97%  
of Victoria’s threatened vegetation communities

tens of thousands  
terrestrial, freshwater and marine fauna species.

738 shelters

832 toilets

509 viewing lookouts

59 playgrounds

15,500 kilometres of road (approx.)

1,336 pedestrian and vehicular bridges

3,700 kilometres of walking track (approx.)

121 sporting facilities 

209 piers and jetties

110 water access points 

710 navigations aids

46
visitor centre buildings

Parks Victoria is responsible for

supporting 14,000 jobs

Parks Victoria directly feeds into  
Victoria’s economic activities, 
generating

$1.4 billion

$198.9  
million

through park tourism

of avoided health costs through  
physical activity in parks

430
licensed tour operators

Parks Victoria works with

providing activities for over

The Victorian parks estate stores

Parks Victoria provides camping and 
accommodation for more than

The annual run-off from the Parks 
Victoria estate is over

tonnes of carbon

visitors

237,400
Including examples of

Fire

460 bushfires 

Last year, Parks Victoria attended

Parks Victoria’s estate contributes

50%

23.5%

of the annual planned  
burning target

of its workforce capacity 
to supporting bushfire 
preparedness, prevention  
and response efforts

and committed

per year

$244 
million

servicing over 99,000 bookings each year

gigalitres

valued at

people per year (at 31 August 2016)

444,059

Strengthening Parks Victoria
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Take a look

Recently Parks Victoria 
has released a short video 
showcasing the incredible 
landscapes and environments 
we manage, and how people 
use them. 

  
 https://www.youtube.com/
watch?v=bQwx-_3li5w

https://www.youtube.com/watch?v=bQwx-_3li5w
https://www.youtube.com/watch?v=bQwx-_3li5w
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Embracing the future  
   Your vision for parks?



With such strong regard and recognition of Parks 
Victoria by the community, it is vital that we continue 
to service the needs of, and provide incredible 
experiences for park users. We must do this while 
embracing the changing social, economic and 
environmental landscape. Victoria is facing some  
big challenges in the coming decades: 

 •  The face of the community is changing as our 
population ages and more people from diverse 
cultural and linguistic backgrounds call Victoria 
their home or holiday destination.

 •  Our cities and towns are expanding upwards 
and outwards – with new suburbs in growth 
areas, and greater infill and redevelopment of 
apartment and townhouses in established areas.

 •  Climate change is bringing more extreme 
weather events and increasing the likelihood  
of fires, floods and droughts.

 •  The nature-based tourism economy is growing 
– with some regional and rural areas now reliant 
on tourism to offset the decrease in traditional 
agricultural and industrial practices.

 •  Physical health and mental wellbeing are 
increasingly becoming priorities for Victorians  
as we focus on combating the impacts of 
sedentary and stressful lifestyles. 

There is great opportunity for parks to play a big role 
in overcoming these challenges, and to generate greater  
community interest in, and ownership of parks. The 
outcomes we seek in becoming a world class park 
management agency must take full advantage  
of these opportunities for both places and people. 
To help shape this discussion with community and 
stakeholders our previous work tells us there are key 
discussion topics we need to consider. These include:

1. Connecting people and parks

2. Conserving Victoria’s special places

3. Providing benefits beyond park boundaries. 

We want to continue to listen, learn and adapt to the 
needs of the Victorian community. In early 2016 Parks 
Victoria commissioned its biannual community survey, 
looking at how the organisation is viewed by Victorians. 
Results showed that 95 per cent of Victorians have heard 
of Parks Victoria, and that 89 per cent of Victorians rated 
Parks Victoria positively. 
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30 years from now what 
do you hope your favourite 
parks will look like, and  
what kinds of benefits and 
experiences might they 
provide?

What do  
you think?

Strengthening Parks Victoria



With so many Victorians using parks managed by 
Parks Victoria, it is vital that we acknowledge the 
diversity of communities in Victoria – in order  
to connect people and parks by providing 
services and facilities, interactions, information 
and experiences that cater to a mix of needs, 
backgrounds and expectations.

In looking at connecting people and parks, we 
have done some thinking about the issues and 
opportunities that exist, and outlined some  
of our thoughts in the following pages. 

Key opportunities exist to:
1.  Provide parks that are welcoming and inclusive 

of a diverse mix of Victorians – allowing more 
people to enjoy and experiences the benefits  
of nature-based recreation. 

2.  Do more to ensure that the facilities and services 
that we provide are supporting great experiences 
in parks.

3.  Create opportunities for people to connect 
through shared interest and passion for their 
parks and the environment. 

4.  Enhance community experiences by matching 
the skills and roles of our park management staff 
with community expectations. 
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Topic 1:  
Connecting people and parks

The parks, local ports and waterways managed by Parks 
Victoria host nearly 100 million visits every year, and 
this number is growing. In 2015, three out of every four 
Victorians had visited at least one of our parks. The 
main reasons people provide for visiting parks are the 
opportunities for exercise, recreation and socialising. 

What do you think?

What values or experiences do you think connect people to parks,  
and are these likely to change?

What would make parks more attractive or relevant to visitors?



Opportunity 1  
Parks for all people 
Parks are a playground for all people – a common 
ground for Victorians and our visitors. The challenge 
is how to accommodate the diverse needs of 
community while making sure we strengthen and 
protect the values that attract people to nature.  
The ongoing relevance of parks to people’s lives 
depends on how we manage them and what 
experiences the parks can offer. 

Parks across Victoria provide almost an endless list 
of experiences for park users. Throughout the varied 
landscapes that we manage there are parks with 
places for exhilaration, adventure, exercise, water 
sports, hiking, walks, socialising, connecting, eating, 
reading, camping, resting, recharging and inspiration. 

Removing barriers to accessing parks is crucial 
to building strong connections and a sense of 
ownership between communities and their parks. 
Whilst 98 per cent of the park network managed 
by Parks Victoria is open for public access, there 
are many real and perceived barriers that may 
prevent some in the community from enjoying and 
benefiting from parks. Creating a parks system that 
is for all Victorians and our visitors includes planning 
safe and inclusive places for people of different 
ability, capacity, personality, motivations, cultural 
background, age and life stage. 

Have we got it right? What opportunities or challenges should  
we be focusing on to make sure parks are seen as places for everyone?

Take this opportunity to reflect on the barriers that stop you from accessing or fully enjoying 
parks; the cultural needs you or your community may have within parks; the information about 
parks that you need and how you would like to access it; and whether your needs for parks 
might change over future decades?

We know there are  
opportunities to be better… 

With thoughtful management many of the 
barriers may be reduced or removed. Steps 
to encourage public enjoyment of parks 
could focus on:

•	 	Continuing	to	emphasise	accessible	design	 
principles in the works we undertake.

•	 	Increasing	use	of	clear	‘way-finding’	tools	
like landmarks, signage, route markings  
and lighting.

•	 	Making	it	easier	for	people	to	plan	a	trip	 
to our parks by providing the information  
people need in the way they want it. 

•	 	Building	our	understanding	of	the	range	
of ways that different people might use 
our spaces, and how we can connect 
people to the types of parks that meet 
their needs. 

19 

What do you think?

Strengthening Parks Victoria
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Take a look

All-terrain wheelchairs, such 
as ‘TrailRiders’ and beach 
wheelchairs, are provided  
free of charge by Parks 
Victoria and partners to 
enable visitors with physical 
disabilities to explore  
areas such as beaches and 
bushwalking trails that may 
otherwise be inaccessible  
to them. 

This allows people with mobility issues to 
reconnect with the natural environment 
and explore areas they previously might 
only dream of visiting. Parks Victoria, 
in partnership with local governments, 
is working to expand the number and 
locations of these specialised wheelchairs 
to give more people with disabilities 
access to the great outdoors. 

    
https://www.youtube.com/
watch?v=EVyZ8FgjazY 

https://www.youtube.com/watch?v=EVyZ8FgjazY
https://www.youtube.com/watch?v=EVyZ8FgjazY
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Did you know?

Despite a national identity closely associated with the bush,  
Australians are moving in increasing numbers to cities and their 
surrounds. Recent census data shows that around 8 out of every  
10 Victorians lives in an urban environment. With increasingly  
urban communities, access to a variety of parks becomes more  
and more important. 

Metropolitan parks provide spaces and places for quiet reflection, activity and connection  
to nature. They provide common ground, and different experiences for different people.  
For many city and urban residents, parks are their backyards – the place they spend time  
with friends and family, host events, walk their dogs and exercise. 

Parks in regional and remote areas offer a mix of more natural settings for people, and a range  
of opportunities to experience parks. These parks play an important role in many Victorians’  
lives, with offerings such as camping, hiking, mountain biking, four-wheel driving, rock  
climbing, trail running or canoeing. 

Our marine parks and sanctuaries are a hidden treasure and vital resource for Victorians who  
are looking for recreation, sightseeing, and connections to nature. Victoria’s coast and marine 
waters form an integral part of our identity and international image. The rocky reefs and sandy 
seafloors, underwater canyons and plunging cliffs, intertidal mudflats and tidal channels provide 
some of the most beautiful, diverse and unique natural settings in the world. 

In the context of an increasingly urban population – protecting and enhancing all our parks  
and their connection to all kinds of people becomes increasingly important. 

Strengthening Parks Victoria
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Opportunity 2  
Safe and supported  
experiences
Parks infrastructure is put in place to support and  
enable experiences that range from rest and 
rejuvenation to exhilaration and wonder. These 
built assets protect both park users and the natural 
environment by managing access and use in 
sustainable ways. Facilities to support activities,  
such as toilets, signage, boat ramps, parking and 
lighting are all there to make visiting a park easier, 
safer and more comfortable. However, increased 
visitation and use, together with increased climate-
related extreme weather events, present a constant 
management issues in continuing to support visitor 
experiences. Parks Victoria’s latest audit showed that  
only half of its built assets and facilities were in a ‘good’  
or ‘excellent’ condition, meaning more must be done. 

Visitor needs and expectations are also changing. 
Higher-grade, better serviced facilities, Wi-Fi, virtual 
experience and accessible information are becoming 
more commonplace features of the modern world. 
Increasingly our parks and places are being asked  
to become spaces that facilitate experiences, learning,  
relaxation and recreation. Additionally, they must  
do this with respect for the changing face of visitors 
to parks. Different cultural groups are using parks  
in different ways, and modern parks infrastructure  
is required to provide for this.

Education and the process of turning the things  
we see in nature into lessons of scientific, cultural  
or historic value are powerful and effective tools  
for connecting people with parks. The potential  
of storytelling in parks has long been understood, 
but the kinds of stories and the ways through which  
we are sharing is evolving. Over 227,000 people have 
a formal learning experience in our parks each year. 
This may be a holiday program, a school excursion or  
through guided tours such as those at Buchan Caves 
and Werribee Park. A modern approach means that  
our services must adapt and evolve to include the  
many new ways that people interact with knowledge,  
other people and the natural world.

People also want to make and share their own stories 
in parks. Parks are incredible places to come together 
and take part in organised activities. Victoria’s parks 
are regularly used to host a variety of events, from 
small private celebrations and family traditions, to 
sporting and recreational events, and cultural and 
social festivals of national significance. Our parks 
also provide a vast choice of scenic locations and 
inspiration for professional filming, photography  
and art more broadly. 

Did you know?
Parks Victoria manages around $1.8 billion worth of assets across more 
than 2,000 visitor sites. These assets include things such as toilets, 
viewing lookouts, playgrounds, roads, bridges, piers, jetties, navigation 
aids and much more. We work continuously to assess, maintain, upgrade 
and build new assets to support our many different types of parks users. 

In 2015 Parks Victoria undertook community engagement with representatives from more than 
12 different culturally diverse community groups, with the intent of understanding how diverse 
communities currently use parks cooking facilities, and what could be improved. The findings have  
led to a series of design principles for new BBQ infrastructure which will support a variety of ethnic  
cooking styles and provide instructions in picture form rather than English. This, in turn, is likely 
to significantly reduce fire hazards from the number of privately owned BBQs brought into parks.
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We know there are  
opportunities to be better… 

With good planning and understanding 
we can enhance the experience we offer. 
Steps to provide more safe and supported 
experiences could focus on: 

•	 	Matching	infrastructure	maintenance	
and planning with a stronger 
understanding of the priorities  
and needs for parks users.

•	 	Looking	at	innovative	ways	to	record	
and track issues with our facilities, and 
manage these into the future.

•	 	Increasingly	engage	Victorians	and	
visitors through innovative digital 
technologies to provide accessible, 
dynamic and relevant information that 
connects people and parks.

•	 	Strengthening	our	focus	on	education	
through story-telling by diversifying  
the stories we share and the ways  
we share them.

•	 	Facilitate	better	events	and	activity	permit	 
application processes and make it easy 
for park users to clearly understand what 
is an allowed activity within our parks. 

What facilities and services will make the biggest difference to you?

Take this opportunity to reflect on what we could prioritise to enhance your parks experiences; 
what more could we do to keep you safe and supported; how should we encourage, facilitate 
and provide modern learning opportunities; what stories should be told in parks, and how; and 
what types of events or activities would you value in parks both now and into the future? 

What do you think?

The values of these events are as broad as the 
activities they host. Large scale events such as the 
Massive Murray Paddle, 3 Peaks Challenge, Mountain 
to Surf, Oxfam Trailwalker, New Year’s Eve fireworks 
along the Yarra River attract visitors both across the 
state and internationally and drive economic activity 
in regional communities. Smaller, local events such 
as fun runs or weddings open up our spaces to new 
audiences, foster a shared sense of ownership and 
connection, encourage the use of heritage sites for 
community celebration, and allow people to reap the 
benefits of being together in nature.

Strengthening Parks Victoria
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Opportunity 3  
Connecting through caring 
Many people care about our environment, and  
want to ensure that healthy parks and waterways  
are something that we can enjoy today, and form 
part of our legacy to future Victorians. Coming 
together to support the natural environment and  
build awareness of the human impact on our 
environment provides incredible experiences,  
and a tremendous sense of self-worth, purpose  
and value for countless Victorians. 

Parks Victoria volunteers help protect and enhance 
our parks. In 2015, approximately 29,000 volunteers 
contributed more than 220,000 hours of work in 
our parks, this represents approximately $6 million 
in additional support for the vast parks system we 
manage. Clearly volunteers are critical to the success 
of many projects; they create capacity through 
partnerships and provide opportunities to maintain 
and further enhance Victoria’s natural environments. 
In turn, our volunteers experience many health 
and wellbeing benefits through participation. 
Volunteering comes in many forms and contributes  
in varied ways.

Volunteer type Description

Friends Groups More than 150 Friends Groups work with Parks Victoria to undertake  
projects ranging from environmental works to maintenance jobs. 
Friends Groups can vary from unincorporated informal teams  
to incorporated legal businesses.

Campground Host Program Operating for 12 years across summer and spring holiday periods, 
campground host volunteers provide a friendly point of call 
between campers and rangers.

Community groups Parks Victoria often partners with community groups who have 
similar interests in nature and promotion of health benefits such  
as Bushwalking Victoria, Victoria’s National Park Association (VNPA) 
and Health Partners to achieve a common goal.

Third party organisations Groups such as Conservation Volunteers Australia, Sporting 
Shooters and Corrections Victoria who manage volunteers with 
their own formal structures may perform tasks within a park  
to deliver agreed outcomes.

Education groups/research partners Groups such as schools, universities and TAFEs engage on Parks 
Victoria’s estate for nature-based learning, practical research 
or experience, and to grow connection to nature. Recent 
opportunities include citizen science initiatives.
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We know there are  
opportunities to be better… 

With genuine and creative relationship 
building, parks can help raise social  
capital and connect isolated Victorians  
to communities, and to nature. Steps  
to provide greater opportunities  
to care and connect could focus on: 

•	 	Building	stronger	‘grass-roots’	
relationships with local communities  
and councils.

•	 	Promoting,	supporting	and	celebrating	
volunteering in our parks.

•	 	Focusing	on	diversifying	our	community	
of volunteers.

•	 	Making	sure	volunteers	can	come	into	
our parks and do their good work 
without being overburdened  
by paperwork and legal hoops.

What should our volunteer 
programs look like, and 
how can we better engage 
community in managing 
parks?

Take this opportunity to reflect on the 
role volunteering could play in building 
and supporting communities; what 
would make you want to volunteer? 
How we could better promote, celebrate  
and diversify our volunteering programs?  
What kinds of partnerships might 
be important for a modern park 
management agency both now and 
into the future?

What do  
you think?

Strengthening Parks Victoria
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At Werribee Park, a historic 
mansion in spacious grounds 
near Melbourne, Parks 
Victoria is supporting an 
initiative in which refugees 
and new migrants can 
volunteer in a horticulture 
program which helps beautify 
the park, provide food and 
increase social connection. 

Participants are taught important 
practical skills while improving their 
language acquisition, thereby opening 
up employment opportunities. This 
program gives people from culturally and 
linguistically diverse backgrounds the 
chance to participate in the community 
they now call home while providing 
them with the benefits that come from 
spending time outdoors, engaged in 
meaningful activities, while keeping 
physically active. The mental health 
benefits of this programs are also 
significant, supporting these people  
in recovery from trauma, generating  
a sense of connection and wellbeing, 
and overcoming isolation. 

Did you know?
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Opportunity 4  
Our parks people
A day in the life of a ranger is as varied as the parks 
and environments they manage, but bringing greater 
connection of people to parks, and caring for our 
vast and varied landscapes make up the core roles  
of many in our agency. 

Many community members may never meet a ranger 
but will see the evidence of their work and feel 
reassured just knowing of their presence. There are 
many community members, however, who strongly 
value interaction with a park ranger and other 
management staff such as volunteers, contractors  
or seasonal staff through engaging in planned 
activities or informal conversations while in a park. 

Generally, the tasks a ranger undertakes can  
be divided into four areas: 

1.  Conservation – making sure that 
both the natural and cultural assets 
are protected and maintained.
 •  Protecting, enhancing and managing natural 

and cultural assets

 •  Identifying, controlling and eradicating weeds 
and pest animals that threaten native plants 
and animals

 •  Promoting and maintaining historic assets, 
such as gold mining sites and historic huts

 •  Identifying and protecting populations  
of threatened or endangered animals

 •  Working with volunteers on projects such  
as weed control, maintaining tracks and  
other infrastructure

 •  Issuing permits and overseeing researchers 
within the park

 •  Monitoring and issuing permits to businesses  
operating within parks (such as tour operators, 
ski resort operators, hydroelectricity, café 
owners and beekeepers) to ensure that they 
comply with permit conditions that protect 
the values of the park.

2.  Recreation – helping people to enjoy  
and understand parks.
 •  Maintaining and developing visitor facilities 

such as picnic areas, camping areas and toilets

 •  Creating and maintaining trails for users  
such as hikers, mountain bike riders, and 
four-wheel drivers

 •  Managing staff, volunteers, contractors and 
work experience students

 •  Planning, implementing and managing 
projects, programs and contracts

 •  Managing events in parks

 • Compliance and enforcement activities 

 • Ensuring a safe environment for visitors

3.  Emergency management – planning, 
preparedness and recovery from 
emergencies.
 • Planning for emergencies

 • Risk management (such as fuel reduction)

 •  Assisting with fire suppression for fires  
on public land throughout Victoria

 •  Supporting emergency situations such as flood  
and ‘Search and Rescue’

 •  Managing the post-emergency recovery in parks

4.  Relationships – communicating with, 
engaging and supporting park users 
and the community
 •  Building relationships with local stakeholders 

and community groups

 •  Developing partnerships with local  
Aboriginal groups

 •  Supporting and encouraging volunteers

 •  Providing positive customer service experiences 
to park users

 •  Delivering education services such as guided 
tours, demonstrations and talks

Strengthening Parks Victoria
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Managing parks involves extensive planning, 
researching, strategic thinking and people 
management to effectively balance the values  
of conservation and recreation. In addition to park 
rangers, Parks Victoria employs people from a diverse 
range of professions that provide support staff in 
delivering services to the community. These include:

 • Conservation and environmental specialists

 • Cultural and heritage managers

 • Engineers and statutory planners

 • Marketing, media and tourism professionals

 • Education and Interpretation staff

 • Customer service and administrative officers

 •  Business support such as accounting, human 
resources and information technology.

We know there are  
opportunities to be better… 

By	strengthening	our	presence	in	parks	
we can help support both people and our 
parks, providing connection, a friendly face, 
enforcement, reassurance, and guidance. 
Steps to strengthen our parks people could 
focus on: 

•	 	Providing	more	seasonal	rangers	in	
an integrated ‘whole-of-state’ system 
to help manage peak use periods 
throughout the regions.

•	 	Equipping	our	contractors,	staff	and	
volunteers with information on what 
best practice community interaction 
looks like for Parks Victoria. 

•	 	Better	understanding	the	local	needs	and	
expectations of park users to match this 
with opportunities to train and upskill 
local staff. 

•	 	Promoting	and	celebrating	the	role	 
of a ranger to build understanding  
and appreciation amongst Victorians.

•	 	Plan	for	a	workforce	that	reflects	 
the community.

What services do you need from our people in parks, and how can  
we serve the community better on the ground?

Take this opportunity to reflect on the roles you expect our staff in parks to undertake;  
how have you found your experiences with our parks staff; how important is interacting  
with a Park Ranger to your parks experience; and what could we do better to celebrate, 
promote and enhance our rangers? 

What do you think?



29 Strengthening Parks Victoria

Take a look

While many of our staff have 
been with Parks Victoria since 
our beginnings nearly 20 years 
ago, we are always looking 
for opportunities to bring  
new staff into parks. 

New staff often come through our 
seasonal ranger programs and into other 
short-term or permanent positions. Parks 
Victoria recently posted a quick interview 
with Simeon Buckley who is currently 
filling a ranger position with Parks 
Victoria after completing the seasonal 
ranger program. Click the link below 
to hear about his experience, and the 
things he loves about his work with us.

  
https://youtu.be/YKzoAoJ7Li4

https://youtu.be/YKzoAoJ7Li4
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These sites exist with deep connections to their 
surroundings, and are influenced as much by our 
management as external issues and pressures like 
climate and social change. How park managers work 
together with community and partners has a critical 
influence on each park, the parks system as a whole, 
and the benefits they provide. 

The ongoing work with Traditional Owners is the most  
significant example of this – with joint management 
helping to build a different understanding and 
experience of the parks we care for together. Parks 
form part of traditional cultural landscapes that have 
their own stories and flows, histories and values. 
The physical sites we manage contain much of the 
evidence of this through things such as rock art, 
burial and birthing sites, scarred trees, and middens. 
The cultural landscape story gives context and meaning  
to what people see, taking it beyond just another value  
among others. This can transform, for example,  
an animal as a building block for biodiversity, into  
a totem species who has played a critical role in the 
creation of the landscape itself, and who shaped  
a cultural response to its management.

In looking at how we conserve our special places, 
we have done some thinking about the issues and 
opportunities that exist, and outlined some of our 
thoughts in the following pages. 

Key opportunities exist to:
1.  Improve the ways we monitor and enhance the 

condition of our parks, particularly in the face  
of climate change and extreme weather events. 

2.  Strengthen our engagement and partnerships 
with Traditional Owners in caring for country.

3.  Celebrate and promote our historical parks  
and places. 

What should our legacy be to future Victorians?

Are ‘natural, cultural, or historic’ values enough? 

What values or characteristics should define our ‘special places’?

What do you think?

Topic 2:  
Conserving Victoria’s special places

Through our parks Victorians have inherited a window 
into the lived and living history of the state, and 
an opportunity to bring people into landscapes of 
great historic, scenic and cultural significance. The 
conservation of natural, historic and cultural values 
found within Victoria’s parks is more complex than 
simply setting land aside and establishing a ‘park’. 
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Opportunity 5  
Caring for nature
Our diverse plants, animals and landscapes provide 
the defining reasons that most park users visit and 
value our special places. Ensuring that our parks are 
healthy places that people can enjoy for many years 
to come is a fundamental part of what we do. Parks 
are the backbone of biodiversity, particularly in our 
changing environment. The parks network contains 
92 per cent of the nearly 5,000 native plant species 
recorded in Victoria. Parks also protect 91 per cent  
of Victoria’s rare and threatened native animal 
species, and 80 per cent of the plants and animals 
found within Victoria’s Marine Protected Areas are 
not found anywhere else in the world.

Caring for these special places often requires making 
difficult decisions based on available evidence and 
resources. Park management efforts tend to target 
those parks and natural areas of greatest significance 
and facing the highest threat. Improving strategies 
and using clear conservation objectives are critical 
ingredients in responding to emerging issues, reviewing  
priorities and planning for the future. New and 
well-designed scientific monitoring programs at the 
highest priority locations are being implemented, 
often in partnership with DELWP, volunteers and 
other organisations.

With 14.1 million hectares to manage, the challenge 
is great. Weed invasion, pest animals, fire frequency 
and severity, and illegal park use remain widespread 
threats to the parks’ natural values. The mix and 
intensity of these threats varies across parks. Some 
parks face well established populations of weeds  
or pests while others are able to contain these threats 
before they become too costly to control. 

Managing visitor use in these important natural 
settings is another key part of park management. 
Improving community access to these landscapes  
is vital to ensuring they are loved and respected into 
the future. However, illegal access, rubbish dumping,  
and prohibited activities such as wood collection 
requires vigilant management. These potentially 
damaging activities, the rapid growth of new 
recreational pursuits, and technology-driven activities 
such as drones and GPS-enabled mobile apps (such 
as ‘Geocaching’ or Pokémon Go) require park managers  
to be able to recognise and respond to these things 
in a considered but timely way to ensure the nature 
values are not threatened. 

We know there are  
opportunities to be better… 

With greater understanding much can be 
done to protect and enhance our natural 
environment. Steps to improve how we 
care for nature could focus on: 

•	 	Innovating	how	we	monitor	the	conditions	 
of the natural environment, and increase 
the resilience of our plants, animals  
and landscapes.

•	 	Providing	clearer	direction	on	the	uses	
we encourage and those we prohibit 
across our parks, particularly around 
technology-driven activities.

•	 	Engaging	more	with	research	and	‘citizen	 
scientists’ to understand the impacts and  
opportunities that climate change presents. 

•	 	Promoting	the	natural	environment	and	
biodiversity we care for, and important 
work of conservation groups and 
volunteers in our parks. 

•	 	Thinking	creatively	about	how	best	
to sustainably manage park use and 
conservation in extremely sensitive areas.
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What should our future 
conservation and protection 
efforts focus on?

Take this opportunity to reflect on the 
condition of parks you like to visit and 
what needs to be done; how should 
Parks Victoria balance conservation 
with increasing visitor demands of 
parks and the growth in technology-
driven activities; how crucial is the 
natural environment in your vision for 
parks and your enjoyment of parks; and 
how could Parks Victoria better involve 
communities in caring for nature?

What do  
you think?

Take a look

The reefs and rock pools at the Port Phillip Heads Marine National 
Park	are	an	attraction	for	many	visitors	in	Point	Lonsdale,	and	an	
area of great beauty and habitat diversity. It was identified that 
the health of this habitat was in part dependent upon a seaweed 
commonly known as ‘Neptune’s necklace’ that is threatened by 
excessive trampling or damage from boats. 

To protect this habitat and ensure its long-term survival, parks staff provided information 
to visitors about the value and sensitivities of the area and encouraged appropriate visitor 
use of the reefs. It also embarked on a monitoring program to report on the condition 
of the reefs and inform future management actions. Have a look at this incredible 
underwater landscape. 

  
https://youtu.be/DwfpBzza4Nw

Did you know?
Protecting Victoria’s 
environment is a focus of 
the Victorian Government. 
The Department of 
Environment,	Land,	Water	
and	Planning	(DELWP)	has	
recently undertaken broad 
community engagement  
on	a	plan	for	Biodiversity	 
to 2036. The draft plan talks 
about the role of Victoria’s 
parks and the importance  
of connecting people  
with nature. 

The final plan is expected to be released 
later this year. You can view the draft plan  
on the DELWP ‘have your say’ website:

  
http://haveyoursay.delwp.vic.gov.au/
biodiversity-plan

https://youtu.be/DwfpBzza4Nw
http://haveyoursay.delwp.vic.gov.au/biodiversity-plan
http://haveyoursay.delwp.vic.gov.au/biodiversity-plan
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Opportunity 6  
Caring for our country
From countless generations, Aboriginal people have  
lived in all parts of the area now known as Victoria.  
As such we acknowledge that all lands and natural 
assets form traditional Aboriginal landscapes. These  
landscapes are managed by a range of natural resource  
managers. Parks Victoria manages parks and waterways  
that are some of the most ecologically intact areas 
in Victoria, and home to a wealth of both tangible 
and intangible cultural heritage values. Within the 
broader cultural landscape there are a recorded 11,000  
Aboriginal heritage places in our parks. These places 
represent only a fraction of the actual Aboriginal 
places within the parks system and do not include 
the diverse and intangible Aboriginal cultural values 
represented through landscapes and stories. 

Increasingly, parks and reserves are being jointly 
managed with Traditional Owner groups through 
native title settlement agreements. Traditional 
Owners have a cultural responsibility to look after 
Country and these places of social, spiritual, and 
ceremonial significance. Beyond Traditional Owners 
as a group, we recognise the broader Aboriginal 
community, either as active custodians of cultural 
landscapes or as groups and individuals who seek  
to practice their culture, including caring for Country 
in areas outside of their traditional homelands. 

Challenges in the management of Aboriginal 
heritage places are numerous. The expected 
increased prevalence of extreme weather events 
due to climate change will cause significant loss 
and damage to Aboriginal heritage places. While 
threats from weathering and erosion by animals is 
a real risk, damage to Aboriginal heritage places is 
equally inflicted by visitors with a lack of knowledge 
or through illegal activities. One of the keys to 
managing Aboriginal heritage places and cultural 
values in parks is in strengthening partnerships with 
Traditional Owners and other stakeholders, including 
the Victorian Aboriginal Heritage Council. Through 
joint management agreements and new partnership 
models, Parks Victoria can continue to incorporate 
and celebrate the lessons and land management 
practices of Traditional Owners that have been 
applied to Country for many thousands of years. 

How should we celebrate 
and share the long history  
of Traditional Owners caring 
for Country?

Take this opportunity to reflect on what 
opportunities exist to make the most 
of our partnerships with Traditional 
Owners; how might a more cultural 
understanding and appreciation of 
Country enhance your experiences 
and connection to parks; how would 
you like to engage with or learn about 
caring for Country through us?

What do  
you think?

We know there are  
opportunities to be better… 

By	strengthening	our	partnerships	with	
Traditional Owners and celebrating the rich 
cultural connection to land, we can help  
to protect, enhance and build appreciation 
for Country. Steps to strengthen our 
partnerships could focus on: 

•	 	Strengthening	the	Healthy Parks Healthy 
People philosophy that underpins 
our work by incorporating Aboriginal 
approaches to health and wellbeing, 
including connection to Country and 
spiritual and traditional knowledge  
and practices. 

•	 	Generating	Aboriginal	employment	and	
training opportunities.

•	 	Establishing	more	cultural	tourism	
enterprises and increase visitation.

•	 	Increasingly	adopting	the	caring	for	
Country principles and approaches to 
become more than just an Aboriginal 
tradition,	but	a	uniquely	Australian	land	
and sea management agency. 

Strengthening Parks Victoria
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Did you know?
Projects to conserve 
and protect Country can 
often include a range of 
Traditional Owners groups 
and agencies, and provide 
opportunities to increase the 
Aboriginal staff employed 
through Parks Victoria. 

As part of continuing to support the 
strategic protection and management 
of the burial of Aboriginal Ancestral 
Remains, recent work in Murray Sunset 
National Park has involved a partnership 
of the Ngintait, Latji Latji and Nyeri Nyeri  
Traditional Owners, with on-ground 
works for the reburials project at Wallpolla  
Island. The project has also created an 
opportunity to employ an Aboriginal 
Burials Project Officer to continue this 
work into the next financial year.
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Opportunity 7 
Preserving history
Parks are places that commonly tell the story of our 
shared history. Parks Victoria is the largest manager 
of historic heritage on public land in the state. 
Historic places include assets such as lighthouses, 
shipwrecks, historic buildings and archaeological 
sites. These many places have remarkable stories in 
their own right, and have contributed to the telling 
of many other stories, as settings and backdrops for 
films and photography, and the arts more broadly. 

More than 145 sites are listed on the Victorian 
Heritage Register, along with 10 sites on the National 
Heritage list such as Point Nepean Defence Sites and 
Quarantine Station Area and Castlemaine Diggings 
National Heritage Park. In addition to this, there 
are nearly 3,000 historic places recorded within the 
Victorian parks network. These range from large, 
complex sites such as Werribee Park, to alpine huts,  
mines, gardens, cemeteries, monuments and landscapes.  
With such a large number of sites to manage, heritage  
management is focused on those places of highest 
priority, on assessing the condition of the assets, and  
what opportunities exist for increasing their relevance  
and usability, as well as improving access to information  
about these places. 

How can we best manage our historical places to enhance your 
experience in parks?

Take this opportunity to reflect on what you would like from your interactions with historic places;  
what do you value about these places; how can we make the most of these for communities;  
what opportunities exist to partner with business and/or community; what might innovative 
storytelling and sharing look like; and should adaptive re-use play a part in ensuring these places 
are maintained and relevant to Victorians and our visitors both now and into the future?

What do you think?

We know there are  
opportunities to be better… 

By	engaging	in	more	conversations	with	
communities and stakeholder about our 
heritage places, we can better share the 
historic legacies within our parks, and 
understand how to best make use of these 
special places. Steps to strengthen our 
management of Victoria’s historical  
places could focus on: 

•	 	Better	understanding	the	current	state	
and uses of our historic heritage places. 

•	 	Engaging	communities	and	stakeholders	
early in the planning process for 
management interventions to these 
places – to better appreciate the social 
and economic impacts of management 
outcomes. 

•	 	Establishing	more	cultural	and	historic	
tourism enterprises.

•	 	Innovating	the	ways	that	we	collect	and	
share the stories underpinning these 
incredible places, and celebrate the roles 
they have in our Victorian identity. 

•	 	Innovating	the	ways	we	use	these	
buildings so that they are maintained 
and kept ‘alive’ – appreciated, used  
and loved. 

•	 	Growing	our	partnerships	to	manage	
and maintain these places. 

Strengthening Parks Victoria
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Did you know?
The Werribee Park Mansion 
and out buildings are 
an excellent example of 
thoughtful management  
and adaptive reuse of  
historic buildings. 

The Werribee Mansion Hotel has 
sensitively preserved the character  
and heritage fabric of significant  
parts of the Mansion building while 
also adding to the structure in ways 
that are sympathetic to its heritage 
value. In the grounds of the Mansion 
are examples of contemporary use  
of historic buildings such as cottages 
and stables. These uses ensure the 
historic integrity of the building  
is maintained while also providing  
it with purpose for community. This 
adaptive reuse helps connect the past 
stories with relevance into the future. 
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A range of research and initiatives point to the 
importance of our natural places for our ongoing 
social, economic and environmental health, including 
much research compiled as part of ‘Healthy Parks 
Healthy People’3, and our recent works ‘Valuing 
Victoria’s Parks’4 .

Parks do more than provide land for conservation 
and recreation for the people who set foot onto their 
lands. The impacts and benefits exist also for the 
neighbours and communities surrounding our diverse 
and beautiful parks network. Healthy parks sustain 
our life and liveability. They improve our physical, 
mental and spiritual health and wellbeing, provide 
essential environment services such as filtration and 
purification of air and water, and generate income, 
jobs and economic productivity. 

In looking at how to maximise the benefits that parks 
provide, we have done some thinking about the 
issues and opportunities and outlined some of our 
thoughts in the following pages. 

Key opportunities exist to:
1.  Provide parks that support and benefit their 

neighbours and Victorian communities.

2.  Ensure that our parks provide benefits to the 
broader environment through ecosystem services, 
climate regulation, functioning as climate 
refuges, and contributing to science and our 
understanding of the natural environment.

3.  Generate opportunities to support the growth 
of nature-based tourism and transitioning 
economies both locally and across the state. 

Topic 3:  
Providing benefits beyond  
park boundaries

Parks are the connection between a healthy environment  
and a healthy society, which is why the Parks Victoria 
approach describes the joint priorities of ‘Healthy Parks 
Healthy People’. 

Which benefits provided by 
parks matter most to you?

What can we do to make 
a real difference in your 
community, local economy,  
or for the environment?

What do  
you think?

3  For more information visit our website – http://parkweb.vic.gov.au/about-us/healthy-parks-healthy-people 
4  For more information visit our website – http://parkweb.vic.gov.au/about-us/valuing-victorias-parks 

Strengthening Parks Victoria
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Opportunity 8  
Supporting communities
Parks and green spaces are incredible tools for 
promoting a range of health and social outcomes in 
our communities. Modern societies require attractive 
public spaces for people to gather, interact, exercise 
and develop social relationships. This forms the basis 
of the ‘Healthy Parks Healthy People’ approach, 
where parks are managed with an awareness of the 
essential connections between nature and people – 
healthy parks make healthy people. In turn, people 
who understand the value of nature will care, 
advocate, invest in and act for healthy parks. 

The research collected through Healthy Parks Healthy 
People tells us that:

 • Nature encourages us be active

 •  ‘Green’ exercise is better for you than exercising 
in a gym

 •  Nature is great for children and their imagination

 •  Contact with nature (such as gardening) helps 
with healthy ageing

 •  Exposure to nature helps our mental health,  
self-awareness, self-esteem and mood. 

 •  Nature helps us heal faster

 •  Natural spaces help build strong communities.

Parks and the natural environment provide spaces for 
people to connect in ways that extend beyond the 
park fence. People come together in parks as existing 
communities, or form new communities founded on 
common culture, experience, interest or issues. 

There are many Victorians who do not regularly visit 
parks, but who commonly appreciate that for many 
other people parks are relevant and integral to their 
lives. There is a sense of reassurance simply from 
knowing that someone is taking care of these special 
places – to ensure that they are here for future 
generations, and continuing to provide essential 
services for community, and homes for Victoria’s 
many special plants and animals. 

For some Victorians, parks are very much a part 
of everyday life. With approximately 91,000 
neighbours on its boundaries, Parks Victoria has 
tremendous potential to partner with adjacent land 
owners in managing invasive plants and animals, 
and contributing to maintaining and improving 
catchment values by collaborating with catchment 
managers. 

Safety of communities within and around our parks 
is also critical – with the growing number of extreme 
weather events causing problems such as fires  
and flood, managing risk to life, property and the 
environment is important. Parks Victoria is part of the 
state-wide fire management and preparation efforts 
to ensure minimal damage to property or person. 

We know there are  
opportunities to be better… 

With a stronger understanding of the 
role parks play in the lives of Victorian 
communities, for both visitors and for those 
communities that live around parks, we can  
continue to support positive health and 
social outcomes for all Victorians. Steps  
to support communities could focus on: 

•  Continuing research and initiatives under 
‘Healthy Parks Healthy People’.

•  Working closely with local communities 
across regions to identity the diversity  
of emerging needs.

•  Facilitating closer ties with organisations 
that can contribute to the overall health 
and maintenance of our parks.

•  Continuing to work with State 
government in fire management  
and prevention. 

•  Being	a	good,	cooperative,	neighbour	 
to our 91,000 neighbours.

•  Partnering with other government 
departments and agencies to advocate 
for parks as a key element of all 
government policy, particularly in  
the areas of health and education. 
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How can we best support 
your community through  
our parks system? 

Take this opportunity to reflect on how 
important parks are to your wellbeing; 
in what ways could parks support or 
partner with the broader community; 
and what kind of neighbour would you 
want Parks Victoria to be now and into 
the future?

What do  
you think?

Did you know?
Not-for-Profit organisations 
such as GreenFleet provide us 
with outstanding partnership 
opportunities to work on the 
restoration of park lands. 
GreenFleet use our parks 
to achieve their mission of 
protecting our climate by 
restoring our native forests 
and connecting people with 
real climate action. 

These opportunities help generate 
broader community ownership of 
the land we manage, and assist in 
subsidising the resources we must 
invest in certain areas. More recent 
partnerships with GreenFleet included: 

•	 	Devilbend Natural  
Features Reserve  
– 75 hectares of ex-grazing land

•	 	Cardinia Creek Parklands 
– 13 hectares in collaboration with 
the Department of Justice

•	 	Waratah	Bushland	Reserve  
– 6 hectares of ex-grazing land

Strengthening Parks Victoria
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Did you know?
The average age of the recently 
formed Friends of Maroondah 
Reservoir is 23, making it one  
of the youngest friends groups 
in Victoria.

The group was formed by members 
of a Green Army working group and 
is involved in a whole range of park 
management activities including tree 
planting, weed removal and general  
park maintenance.

“The park is an important site for me 
because I have fond memories of it. We 
put so much effort into the park and saw 
the results of our hard work,” said former 
Green Army participant and new Friends 
of Maroondah Reservoir member Nadia Ly. 
“It’s fun working with friends and other 
young people. We are hoping we can get 
even more people to join us and be part  
of what we are doing.”

Did you know?
In the Pines Flora and Fauna 
Reserve, Parks Victoria is  
helping ‘at risk’ youth develop  
a connection with parks, 
community and Country. 

In partnership with the City of Frankston 
and the Department of Health and Human 
Services, Parks Victoria is delivering 
programs aimed at Aboriginal and Pacific 
Islander youths who are at a significant risk 
of long term disadvantage. The programs, 
delivered on Country, in the park, provide 
hands on opportunities to increase young 
people’s qualifications and confidence. 
Participants engage with community 
elders, lead their own initiatives and 
develop life and motivational skills. All  
while enjoying the outdoors and improving 
their own health as well as the park’s.



Opportunity 9  
Supporting our environment
Victoria’s parks are critical in conserving Victoria’s 
land and marine biodiversity and ecological 
processes. Across the world there is growing 
evidence that the health of our economic and social 
wellbeing is directly related to the health of our 
natural environment. The Victorian parks system 
enhances Victoria’s liveability and supports the 
economy by providing cost effective clean water, 
clean air, climate regulation, protection of coastal 
assets and habitats for species.

Victoria’s parks play an important role in mitigating 
the impacts of climate change. Land based parks 
store at least 270 million tonnes of carbon and 
marine parks store at least 850,000 tonnes. High 
quality, intact landscapes and seascapes will also 
become increasingly important to the survival  
of our native plants and animals under future  
climate change scenarios. 

We know there are  
opportunities to be better… 

With thoughtful and informed management,  
we can maximise the opportunities for parks  
to help address climate change, and provide  
the essential ecosystem services we need 
for liveability. Steps to support the broader 
environment through our parks could  
focus on:

•  Creating strong two-way dialogue 
between climate science and our park 
management to share best-practice 
understanding and interventions.

•  Ensuring our parks are managed for 
resilience and can provide climate  
refuge for plants and animals.

•  Connecting the impacts of climate change  
with observations in parks, to share the 
story and build understanding of this 
change with users of our parks.

How can we best support the 
environment through our 
parks system?

Take this opportunity to reflect on how 
important parks are to the broader 
environmental system; how does the 
risk of climate change affect your parks 
experience, and what could we do to 
make a difference; how can we best 
use parks for climate resilience; and 
what principles and approaches would 
you expect from a world class park 
management agency?

What do  
you think?
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of water supply catchments are located 
within Victoria’s parks

1 million  
 hectares

270 million

850,000

The Victorian parks network is a major 
carbon sink with at least

tonnes of carbon stored in land-based parks

tonnes in marine parks

Parks Victoria enables up to

$200 million
of avoided health costs per annum 
through physical activity in parks

Over
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Opportunity 10  
Supporting the  
Victorian economy
Victoria’s parks provide opportunities for local 
industries to produce and sell a wide range of goods 
and services. The relationship between nature, 
tourism and recreational equipment generates 
jobs and income, and supports the broader state 
economy. The most prominent contribution to 
economy is through nature-based tourism. Parks 
provide some of the most stunning landscapes in the 
country, and are in every sense a natural drawcard 
for tourism. Each year tourists spend approximately 
$1.4 billion in or around parks. In 2010–2011, our 
parks contributed 900 direct jobs and approximately 
14,000 indirect jobs in the tourism sector alone. 

Parks are vital to the growing nature-based tourism 
market and the ‘experience dollar’. Parks support  
430 licenced tour operating businesses across the 
state. Nature-based tourism is perhaps the fastest 
growing industry in Victoria, globally a 10–30 per 
cent growth in this industry is expected over the next 
decade. Regional economies that benefit the most 
from park-based tourism include the Grampians,  
the Surf Coast, Yarra Valley and Dandenong Ranges, 
and Gippsland.

The tourism sector still holds much potential for 
Aboriginal tourism – which combines cultural and 
natural elements. The Victorian Government’s 
Aboriginal Tourism Development Strategy 2013–2023 
highlights a range of opportunities to grow the 
capabilities of Aboriginal tourism businesses and 
enhance the offering through Aboriginal products 
and sharing of experience. 

Tourism has the potential to help support areas 
while other industries such as manufacturing and 
agriculture slow down or become increasingly 
pressured. In many parts of Victoria, such as the 
alpine region in the north east or the Wimmera  
in our west, this transition to nature-based tourism 
and population growth from ‘tree-changers’  
is already happening. 

We know there are  
opportunities to be better… 

With careful planning and strategic 
partnerships, we can maximise the 
opportunities for parks to help promote 
tourism and drive our economies. Steps  
to support the economy through parks 
could focus on:

•  Strengthening partnerships with tourism 
boards and bodies to identify mutual 
opportunities.

•  Engaging with the tourism industry and 
visitors to parks to better understand 
their expectations and needs.

•  Collaborating with local business to better  
identify opportunities to support and 
invest in local products and labour.

•  Provide opportunities for businesses, 
such as the those in the health industry, 
to flourish within parks. 

How could we best support 
the regional and state 
economies through parks? 

Take this opportunity to reflect on how  
important parks are to businesses across  
the state; what could we do to make 
a difference; how would your vision for 
parks incorporate tourism and business; 
what role should Parks Victoria play 
in nature-based tourism; and what 
opportunities are these for a modern 
park management agency both now 
and into the future?

What do  
you think?
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Just as our landscapes and nature adapt to change, 
so must Parks Victoria if we want to be relevant  
to communities, the economies and the state in the 
decades to come. Now is an opportunity to evolve 
Parks Victoria into a world class service inspired  
by the aspirations and expectations of Victorians  
and visitors.

The work of our park management staff and the agency  
often isn’t front and centre in the public eye. We 
facilitate a connection between people and parks – 
and this means trying not to get in the way of that 
connection. In framing our understanding of how  
to be the best park management agency possible,  
we have thought about the ways you may interact 
with us and what we could do to improve. Some  
of that thinking is outlined on the following pages.

Key opportunities exist to:
1.  Enhance our digital offering – to better provide, 

collect and act upon information. 

2.   Enhance our workforce to become more 
innovative, collaborative, community focused, 
and to provide thoughtful outcomes and 
partnerships for the places we manage.

 3.  Becoming an ‘enabling’ government agency, 
empowered, accountable and supportive  
of public enjoyment of parks through a clear 
legislative environment. 

How do we set up Parks Victoria  
to deliver your vision?

To become a world class park management agency,  
we must deliver on your vision for parks, meet or exceed 
your expectations, and support the experiences you  
want from your parks. 

How have you found interacting with Parks Victoria?

What does a modern Parks Victoria look like to you?

What do you think?
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Opportunity 11 
The digital world
Recent research by Parks Victoria indicates that about  
50 per cent of Victorians have visited a digital space  
hosted by Parks Victoria such as our website, Facebook  
or social media pages. This tells us there is still much  
potential for Parks Victoria to grow its online presence,  
and to encourage information sharing and engagement  
through this medium. Better organisational data will 
give better opportunities for broader access to data 
on our initiatives, and what we are doing to support 
your parks experiences. 

The need for us to generate, collect and share better 
organisational data is only growing. Technology 
is changing the way we all work, communicate, 
access and interpret information. Digital technology 
is in the hands of more and more people, and  
is changing the way our visitors and staff interact 
both with each other and with parks. With this 
uptake of technology, people’s expectations for 
digital services and interactions, anywhere, at any 
time, on any device, is also set to rapidly rise. 

A sophisticated digital offering would enhance the 
parks experience of many users, and engage with 
a new generation of Victorians. The recent wave 
of augmented reality gaming through Pokémon 
Go has shown that GPS-enable mobile devices and 
‘gamification’ of the real world can help to combat 
sedentary lifestyles and social isolation.

Rapid digital uptake and changes in public expectations  
and needs represents both a challenge and a great 
opportunity to not only improve and diversify visitor 
experiences, but also to enhance organisational 
effectiveness by changing how Parks Victoria manages  
parks and how rangers are equipped to undertake 
their everyday tasks. 

What do you expect from 
Parks Victoria online? 

Take this opportunity to reflect on 
the role technology could play in your 
parks experience; what sort of online 
presence do you expect from a world 
class park management agency; how 
have you found our current digital 
offering; and what could we do  
to make a difference?

What do  
you think?

We know there are  
opportunities to be better… 

With creative thinking built on a solid 
technology foundation, we can maximise 
the opportunities for parks to be an 
integrated part of the states digital  
offering for recreation and tourism.  
Steps to strengthen an online Parks  
Victoria could focus on:

•	 	Focusing	on	providing	information	that	
is accurate, current and relevant. 

•	 	Connecting	information	from	one	part	
of our business or even another agency, 
to other parts of the business to remove 
duplication and increase clarity. 

•	 	Engaging	Parks	Victoria	staff,	the	
community and stakeholders in an 
ongoing conversation about the 
informational needs and wants  
of each other. 

•	 	Enabling	access	to	information	by	
focussing on providing users information 
in their hands; when, where and how 
they want it.

Strengthening Parks Victoria
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Opportunity 12 
A modern workforce
To provide safe and supported experiences for 
Victorians and our visitors, to meet your expectations 
and aspirations, we need to have the right staff with 
the right skill sets. This is particularly true for the staff  
who provide community touch points into Parks Victoria.  
Our workforce and operating environment need to 
remain dynamic, to ensure it reflects the communities 
we serve. 

Parks Victoria faces the same challenges and 
opportunities as many organisations in the context 
of an aging population – whilst focusing on the new 
skills required to remain relevant to the changing 
face of communities around the state, we must also 
be careful not to lose the incredible knowledge and 
experience, organisational and technical skills that 
our mature workforce hold. 

Our joint management approaches with Traditional 
Owners has shown us the value of incorporating 
different knowledge and values into park management.  
A transitioning workforce is both an opportunity  
to learn from our past and look to an exciting future. 
New staff offers a chance to test new solutions and 
ideas, and increase the flexibility, adaptability, breadth 
of skills, and gender and cultural diversity within 
the workforce. The community also has increasing 
expectations of the manner and timeliness of the 
delivery of public services. For Parks Victoria many 
of its peak emergency and park management needs 
are highly seasonal, creating multiple and concurrent 
demands on staff time. 

What kinds of service and 
interaction do you expect 
from Parks Victoria staff? 

Take this opportunity to reflect  
on your interactions with our staff; 
what expertise or skill sets would 
you expect from a world class park 
management agency; and what touch 
points into the agency do you need?

What do  
you think?

We know there are  
opportunities to be better… 

With a clear sense of community expectations,  
we can ensure that the right skill sets are 
in place to support our parks and people. 
Steps to strengthen the Parks Victoria 
workforce could focus on:

•	 	Generating	baseline	data	on	the	
experience of community at each 
interaction with our staff. 

•	 	Building	the	capability	of	Parks	Victoria	
to upskill its employees. 

•	 	Celebrating,	recording	and	sharing	
the knowledge held by our mature 
workforce.

•	 	Becoming	an	employer	of	choice	and	
encouraging the diversification of the 
workforce.

•	 	Utilising	our	seasonal	workforce	to	adapt	
to changing community demands. 
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Opportunity 13 
A modern government 
agency
To represent value and to be relevant to the Victorian 
community, Parks Victoria must continually prove 
to be a trusted, collaborative and responsible 
organisation. We are trying to achieve this through  
improved community and stakeholder engagement, 
working meaningfully and respectfully with Traditional  
Owners, partnering better with government, modelling  
leadership and accountability, and in the modernisation  
of our operations. In all aspects of our business we need  
to be responsive to both challenges and opportunities.

There is much Parks Victoria can do internally to 
become more open and easier to engage with. With 
developments in technology Parks Victoria has  
a wonderful opportunity to modernise our business 
systems by automating more of our work practices.

Currently Parks Victoria undertakes over 100,000 
manually driven, paper-based processes a year. While 
many of these are focussed on internal business,  
a significant amount relates to servicing visitors and  
the general public through event permitting, camping  
permits or payments for parks services. 

There is potential for significant efficiencies to be made  
by investing in better, more integrated business systems  
to ensure better service to customers and to free  
up Ranger time for park management.

Parks Victoria do not manage all parks across the state.  
To help community navigate the range of stakeholders  
and agencies involved in this space, we need to become  
an enabling agency, well aware of our role in park 
management across the state, and able to connect 
community to local, state or national government 
bodies as necessary. 

How could a modern government agency help your vision for parks? 

Take this opportunity to reflect on what modern government means to you; what matters  
to your parks experience; and how can Parks Victoria be a responsive, transparent and 
accountable organisation both now and into the future?

What do you think?

We know there are  
opportunities to be better… 

With transparent and accountable practices,  
we can ensure that the we are well placed  
to hold the trust of Victorians and 
governments. Steps to build a modern 
government agency could focus on:

•	 	Engaging	with	community	to	ensure	
that all we do has a clear community 
benefit and social licence.

•	 	Continuing	to	update	and	modernise	
internal process, information sharing 
and systems across the organisation.

•	 	Investing	in	our	IT	services	and	
functionality.

•	 	Building	a	clear	legislative	framework	 
to streamline enforcement, permit 
approvals and provide greater certainty  
to staff and community.

•	 	Working	with	other	government	
initiatives to ensure that there is clear, 
consistent and accessible information  
on the different types of parks across the 
state, endorsed uses and the responsible 
agency for each.

•	 	Reducing	the	environmental	footprint	
of our agency, and parks users, through 
initiatives such as carbon neutrality. 

Strengthening Parks Victoria
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Did you know?
The Parks Victoria Act 1998, 
which created the current 
Parks Victoria, is only  
19 pages long. 

The Act does not sit alone in establishing  
what we can do in service to the 
Victorian Government. Parks Victoria 
draws its authority to operate from 
agreements with the Secretary of 
DELWP and delegations made pursuant 
to five separate land category Acts and  
the Conservation Forests and Lands Act.  
Parks Victoria also has responsibilities  
as a port manager under the Port  
Management Act, numerous 
appointments as ‘waterway manager’ 
under the Marine Safety Act, and 
through its lease with Melbourne  
Water, is responsible for managing 
recreation areas and assets in 
metropolitan reserve parks. This 
legislative environment is complex,  
and can be time consuming  
to navigate. 

For a government agency that provides 
community services such as permit 
approvals and enforcement, this 
complexity leads to difficulty in Parks 
Victoria providing timely responses  
to matters, and should be addressed  
as part of the modernisation process. 



Following the consultation period, we will be:

 •  Turning your feedback into a consolidated 
community vision for parks

 •  Using this vision and research to produce a series  
of recommendations on steps to strengthening 
the functions and offering of Parks Victoria

 •  Sharing feedback from the community with other 
managers of public lands

 •  Begin the process of acting on the recommendations  
in order to strengthen Parks Victoria. 
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What happens next?

Throughout the community and stakeholder consultation  
process we will be collecting your advice, and hearing 
what you want from your parks both now and into  
the future. 

Strengthening Parks Victoria



50 

Appendix A  
Relevant Victorian Government  
initiatives 2016

Biodiversity
 •  Protecting Victoria’s Environment – Biodiversity 

2036

 •  Native Vegetation Regulations review

 •  Flora and Fauna Guarantee Act review

Climate change
 • New Victorian climate change framework

Coasts and marine
 • New coasts and marine legislation

 • Port Phillip Bay Environmental Management Plan

 • State of the Bay reporting

Environment
 • EPA Victoria Inquiry

 •  Review of the state Environment  
Protection Policies

 • Improved state of the environment reporting

Land use planning
 • Plan Melbourne refresh

 •  Independent review of management 
arrangements for Kananook Creek

 •  Yarra River protection – stronger planning controls

 • Statewide Assessment of Public Land

Water (and waterways)
 • Water for Victoria

 • Regional riparian action plan

 • Renewed floodplain strategy

 • New integrated catchment management strategy

 • Improved catchment reporting

 • Our catchments, our communities

Public sector
 • Future Workforce

 • Aboriginal Employment
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