
OUR COMMUNITY. OUR COMMITMENT.

FIT FOR
THE FUTURE

HAVE YOUR SAY ON YOUR COUNCIL

‘Fit for the Future’ is the name given to 
the review of local councils by the State 
Government. Fit for the Future proposes 
reducing the number of Sydney councils 
through mergers. On that basis, Ku-ring-gai 
Council would merge with Hornsby  
Shire Council. 

The State Government requires all councils to submit either 
an ‘improvement proposal’ or a ‘merger proposal’ by 30 
June 2015. An improvement proposal must demonstrate 
that a council is financially sustainable by meeting a set of 
performance benchmarks, shown inside this leaflet.

A merger proposal may be submitted if a council cannot meet 
the government’s benchmarks and therefore intends to merge 
with one or more councils.

Ku-ring-gai Council has completed a comprehensive  
review of our services, finances and infrastructure which 
shows we meet all the government’s benchmarks.  
As a result Ku-ring-gai Council unanimously voted in  
April 2015 to prepare an improvement proposal. 

This leaflet also outlines the ways you can have your say on 
Fit for the Future and how it affects Ku-ring-gai. Your feedback 
must be received by Friday 12 June 2015 so we can include it 
in our proposal to the government.

For more information about Fit for the Future, visit  
kmc.nsw.gov.au/fitforthefuture

FIT FOR THE FUTURE

KU-RING-GAI COUNCIL 
818 Pacific Highway, Gordon NSW 2072
P  02 9424 0000   E  kmc@kmc.nsw.gov.au  W  kmc.nsw.gov.au

2014 WINNER
For excellence in local government

kmc.nsw.gov.au/fitforthefuture
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Streetscape in Warrawee photo by Helen Beasley



FIT FOR THE FUTURE 
BENCHMARKS

WE MEET THEM*

  COUNCIL OWN SOURCE REVENUE

60% 81.4%

  OPERATING PERFORMANCE RATIO

0% 3.5%

  ASSET RENEWAL RATIO

100% 125.7%

  ASSET MAINTENANCE RATIO

100% 104.7%

  DEBT SERVICE RATIO

20% 6.8%

  INFRASTRUCTURE BACKLOG RATIO

2% 2%

MAY TO JUNE 2015 BY 30 JUNE 2015 SEPTEMBER 2016OCTOBER 2015

Council seeks 
community feedback

Council prepares submission 
to NSW Government

Local council 
elections in NSW

The Independent Pricing and Regulatory Tribunal (IPART) 
analyses submissions on behalf of the NSW Government

Government announces decision 
on Fit for the Future reforms

$877  Declining 
every year

  REAL OPERATING EXPENDITURE PER CAPITA
Show a 
decline &

An independent research company will be phone 
polling randomly selected residents over the next two 
weeks. If you are called we encourage you to take part.

Complete a 10-minute online survey at  
kmc.nsw.gov.au/fitforthefuture

Complete a 10-minute paper survey at our customer 
service centre at 818 Pacific Highway Gordon or at any  
Ku-ring-gai branch library.

Come to a community meeting on Wednesday 3 June  
at 6.30pm at Council Chambers, 818 Pacific Highway 
Gordon. No RSVP needed.

HOW TO HAVE YOUR SAY
Your feedback is very important and will help  
frame our proposal to the NSW Government. 

COMMENTS MUST BE RECEIVED BY FRIDAY 12 JUNE 2015 *By the Fit for the Future timeframe 2016/17

KU-RING-GAI COUNCIL’S CASE  
TO REMAIN STAND ALONE

 Ku-ring-gai is in a healthy financial position and provides high quality 
services and facilities. 

 Ku-ring-gai Council won the Bluett Award in 2014 - the highest  
award for excellence in NSW local government.

 The NSW Treasury Corporation rated Ku-ring-gai’s financial 
sustainability as being one of the 16 strongest out of 152 in the state. 

 A merger would increase rates in Ku-ring-gai by between 5% and  
17% and decrease them in Hornsby Shire as land values are 50%  
higher in Ku-ring-gai.

 Hornsby Shire has a weaker financial position than Ku-ring-gai, 
according to the NSW Treasury Corporation, which would weaken  
Ku-ring-gai Council’s financial position.

 Ku-ring-gai ratepayers would subsidise services in Hornsby Shire  
due to the higher rates.

 A merger would expose Ku-ring-gai to the financial risks of a $50  
million project to make Hornsby Shire Council’s quarry safe and useable  
for recreation.

 A merger would result in less say for Ku-ring-gai residents in  
decisions about how money is spent and in planning for the future 
development of the area.

 Ku-ring-gai councillor representation would significantly reduce in a 
merged council, with the majority of councillors elected from Hornsby  
Shire due to their larger population. 

 The two areas are very different, with Ku-ring-gai being urban while 
Hornsby has much more rural land and includes remote communities.

THE CASE FOR  
COUNCIL MERGERS

 There are 152 councils in NSW, with 41 Sydney council areas.  
The State Government is proposing to reduce 41 metropolitan 
councils into 18 super councils.

 The State Government  suggests that larger councils will have 
better scale and capacity to deliver services, infrastructure and 
strategic planning outcomes.

 The State Government believes larger councils would be  
more sustainable, with added capacity to meet the needs of  
local communities and be a valued partner of State and  
Federal governments. 

 The State Government believes that larger councils would be able 
to employ a wider range of staff with advanced skills, have improved 
policy development and be better advocates for their communities.

 The State Government believes that larger councils would have 
a more robust revenue base and will provide an easier process for 
merged councils to increase rates. 

 The State Government suggests that it is easier to deal with fewer 
councils and it is recommended that Ku-ring-gai merge with Hornsby 
Shire Council.


