
FUNDING AND  
DELIVERY 

RESPONSIBILITIES 
Aligning with Crown  

and Council 2018  
budget processes, 

confirming how much the 
recommended options 

will cost, when they could 
happen (short, medium  
or long-term), and who  

will pay for them.

PRELIMINARY  
DRAFT  

REGENERATION  
PLAN 

The preliminary  
draft Regeneration 
Plan is completed.

DRAFT 
REGENERATION 

PLAN
The draft  

Regeneration Plan 
is completed. 

HOW WE WILL DEVELOP THE REGENERATION PLANŌTĀKARO/AVON RIVER CORRIDOR REGENERATION PLAN

=  OPEN PUBLIC  
ENGAGEMENT

=  REPRESENTATIVE  
PARTICIPATION

=  PROJECT WORK  
( with review by Community  
& Technical Advisory Group)

=  STATUTORY PROCESS 
SPECIFIED BY GCR ACT

FIRST PUBLISHED JUNE 2017  
UPDATED FEB 2019

FINAL DRAFT 
REGENERATION 

PLAN*
The draft  

Regeneration Plan 
is finalised and 
submitted for  

Ōtākaro Ltd’s consent. 

   PARTNER  
COMMENTS

INTEGRATED  
ASSESSMENT:   
DRAFT PLAN

Assessment of 
preliminary draft Plan 

against criteria.

Publish for comment.

PUBLIC  
NOTIFICATION  

OF DRAFT  
PLAN

INTEGRATED  
ASSESSMENT:   
WEIGHTINGS  

AND CRITERIA

Working out what the 
most important criteria  

will be when the different 
options and scenarios  

are considered. 

Publish for feedback.

VISIONING  
AND RESEARCH 

EVENTS

Exploring ‘What is the 
greatest contribution 

this area could make to 
Christchurch and  

New Zealand?’ through 
events and online. 

SUPPORTING COST AND  
TECHNICAL STUDIES
Preparing technical and  

cost information about the 
shortlisted options.

FINALISE SHORTLIST  
OF OPTIONS

Developing some of the best  
design elements into a shortlist,  

after looking at costs,  
benefits and trade-offs.

Publish for feedback.

YOUTH DESIGN
WORKSHOP

Having teams of people 
aged under 25 develop 
up to 10 design options 
for the area that reflect 
the vision and objectives 

in different ways.

Public presentations 
and exhibition.

REFINE SHORTLIST  
AND PREPARE LAND  

USE OPTIONS  
INFORMATION

Refining the shortlist  
based on the overarching 
vision, objectives and land 

use assessment criteria and 
preparing detailed  

information on each option, 
e.g. how much they will cost, 

the benefits and what  
impact they will have.

TECHNICAL 
CONSTRAINTS 

AND  
SOLUTIONS

COMMUNITY 
NEEDS

ASSESSMENT

COMMUNITY 
RESEARCH

EXHIBITION  
OF OPTIONS

Displaying the  
refined shortlist  

at a major  
public event,  

and roadshow,  
and asking for  

public feedback.

CONTEXTUAL 
ANALYSIS

DECISION- 
MAKING  

BY MINISTER 

OVERARCHING VISION 
AND OBJECTIVES

Taking feedback and information from  
the previous steps to develop an 
overarching vision and objectives.

Publish for feedback.

INTEGRATED  
ASSESSMENT:   

EVALUATION TO 
OPTIMISE OPTIONS

Considering the  
refined shortlist  

against  
the criteria.

Publish for comment 
at exhibition.

Feature refined shortlist for 
feedback at exhibition.

Disclaimer.
This diagram shows the Regeneration Plan process in a graphic. The
Outline for the Ōtākaro Avon River Corridor details the overriding
statutory process Regenerate Christchurch must follow. As such, any
inconsistency between this diagram and the Outline must be resolved
in favour of the Outline and the processes shown in this graphic may be
subject to change consistent with the Outline.

* Originally, the Outline and Braid included an Evaluation Panel that would 
have enabled a panel of randomly selected people to provide their views as 
a check on the final plan (before delivery to the Minister for approval). The 
intention was to use the Integrated Assessment process again as a tool to 
facilitate such a review. However, as the Plan has already included a two-
stage, internationally-recognised Integrated Assessment process involving 
subject experts and community members, it is no longer considered useful to 
convene the Evaluation Panel to carry out the same work again.


