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                                          Safety, Environment and Regulation FAQs 
                                                            Evolving Transport Consultation – 25 November 2019 

  

What is the thinking behind the proposed new Safety, Environment and 
Regulation division? 

Our division was created as part of the first phases of Evolving Transport. Giving safety, 

environment and regulation a seat at the executive table was a key signal of the importance of 

our contribution to the achievement of Transport’s 10 Year Blueprint and Future Transport 2056 

vision. 

As we worked through our purpose, accountabilities and interdependencies and received 

feedback from our people and our clients over the past months a number of key themes 

emerged, including the need to: 

 clarify roles and responsibilities for our engagement with the business 

 align resources and provide centres of excellence to increase consistency and build 

capability 

 continue to provide embedded resources to partner with the business and act as trusted 

advisors, and 

 continue to provide and improve regulatory operations.  

These key themes underpin our proposed functional design and top level structures. 

We acknowledge that this may be a different way of working for many people, but as the 

environment around us evolves, we as a division need to adapt and evolve with it.  

How will the Centres of Excellence operate under the proposed functional 
model? 

The proposed design creates centres of excellence for all aspects of Safety, Environment & 

Sustainability and Asset Management.  

Bringing together TfNSW and RMS provided an opportunity to consolidate our subject matter 

expertise into these centres, while maintaining embedded resources within the customer and 

delivery divisions to support line accountability for safety, environment, sustainability and asset 

management outcomes. 

The creation of these branches enables focused, single points of coordination for multi-modal 

expertise and outcomes. These teams will drive continuous improvement and help increase 

organisational capability and performance. They will leverage international, national and industry 

approaches – cherry picking the best and seeing how it can be applied in NSW. They will play a 

key role in industry engagement and capability development. 

More information can be found on the proposed functions of the Centres of Excellence here. 

What is the rationale behind the grade and remit of the Programs and Services 
branch?  

The Programs and Services branch brings together program management, education, 

engagement, strategy, performance, regulatory policy and information services such as data 

analytics and insights. This team will act as our own centre of excellence.   

http://intranet.transport.nsw.gov.au/news/how-we’re-making-nsw-a-better-place-to-live-work-and-visit
https://future.transport.nsw.gov.au/
https://s3-ap-southeast-2.amazonaws.com/ehq-production-australia/7980d285cf1a74cd86ed7cb125cfeb781e23af90/documents/attachments/000/120/581/original/SER_proposed_branch_accountabilities_and_focus_areas.pptx?1573779254
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There is already excellent capability across the division in these areas. For example the teams 

from CRSMS and CaRS who have accountability for educating and engaging road users, industry 

and other stakeholders, using data driven insights to guide their approach. The intention is for 

these teams to continue to be integrated with and support the work of the CRSMS and the 

Regulatory Operations branches, as well as leveraging their skills, expertise and insights across 

our other branches. This will enable us to ensure consistent support, build capability and deliver 

more joined up safety outcomes, for example across road safety, road worker safety and asset 

management. 

Bringing these functions together into ‘job families’ will provide more flexible use of resources 

across priorities and programs and, more importantly, ensure we share learnings and insights 

from each of the specialist streams. This team will have a whole of division view and help to build 

the SER brand and profile. 

More information can be found on the proposed functions of the Programs and Services branch 

here. 

The top level structure and corresponding role descriptions are proposed only and are open for 

consultation. We welcome your feedback via the online form by Friday 29 November. 

How will program management work under the proposed functional model?   

The proposed Programs and Services branch will work with the other branches to support 

program initiation, coordination and continuous improvement. Accountability for managing 

programs will remain with the accountable branch. 

What is the remit of the Regulatory Operations branch? Why is the Executive 
Director a limited duration role?  

Acknowledging our important role as a regulator, the delivery of regulatory programs, compliance 

functions and service relationships are proposed to sit within a Regulatory Operations branch.  

The Executive Director role (not the branch) is a limited duration role due to the upcoming 

National Heavy Vehicle Regulator (NHVR) transition. This team will focus on ensuring the 

successful transition of functions to the NHVR, subject to due diligence and assurance activities. 

Once transition is complete, the role and remaining functions will be reviewed to ensure the best 

operating arrangements moving forward.  

The team will also continue to play a critical role in driving efficient and effective delivery of 

regulatory services, engaging with industry to improve compliance and safety across the road 

network, and partnering with Service NSW on customer service improvements.  

More information can be found on the proposed functions of the Regulatory Operations branch 

here. 

Why is NSW Maritime not in SER? 

Early feedback recommended NSW Maritime reside within the customer facing division of 

Greater Sydney. As part of the Safety Interdependency workstream, a working group will be 

established to review and clarify maritime safety accountabilities across Greater Sydney, SER 

and the Port Authority to identify and consider opportunities for a more integrated regulatory 

approach to achieve better customer and community safety outcomes. 

How does the Asset Management branch fit within SER?  

The Asset Management branch will play a strong role in driving better asset management across 

the agency to strengthen accountability, performance and capability in alignment with whole of 

government asset management outcomes. 

https://s3-ap-southeast-2.amazonaws.com/ehq-production-australia/7980d285cf1a74cd86ed7cb125cfeb781e23af90/documents/attachments/000/120/581/original/SER_proposed_branch_accountabilities_and_focus_areas.pptx?1573779254
https://www.stayinformed.com.au/evolving-transport-feedback
https://s3-ap-southeast-2.amazonaws.com/ehq-production-australia/7980d285cf1a74cd86ed7cb125cfeb781e23af90/documents/attachments/000/120/581/original/SER_proposed_branch_accountabilities_and_focus_areas.pptx?1573779254
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The approach will adopt an integrated, top down whole-of-asset-lifecycle approach to assets, 

including taking into account safety, economic, social, sustainability and environmental benefits. 

Asset management fits within SER as it seeks to ensure transport assets are safe to operate and 

maintain, and helps SER achieve its purpose of delivering globally recognised, safe, sustainable 

transport for our people, customers and the community.  

Will injury management and health and wellbeing functions be moved to SER?  

Accountability for injury management and health and wellbeing programs currently sits across 

SER, Corporate Services and People and Culture. Where these accountabilities best sit in the 

future will be worked through during the next phase of Evolving Transport.   

How will the Office of the Deputy Secretary support SER?  

The Office of the Deputy Secretary will continue to support the Deputy Secretary and branches 

with day to day functions, and will also pick up transformation, business coordination and 

business planning functions. 

Where will SER be located? 

Consultation for proposed Sydney office moves in 2020 is now open. View the consultation 

pack and provide your feedback. You can provide feedback until 5pm, Friday 6 December. 

More information can be found on the Future Workplace intranet page.  

How will TfNSW manage its statutory obligations around the Community Road 
Safety Fund? 

Under the Transport Administration Act 1988, payments from the Community Road Safety Fund 

must be used to meet expenditure incurred in relation to road safety functions. TfNSW 

administers this fund. 

We have administrative and funding arrangements in place to ensure we use the fund for its 

intended purpose. We will review these under any revised structure to ensure we continue to 

meet TfNSW’s legislative obligations. 

Will Crashlab and Cudal staff move under the Centre for Road Safety? 

Where it makes sense, we may consider further alignment of functions in the future. If this 

occurs, we will discuss it with you further as part of consultation. 

How will the interface between the SER ‘Centres of Excellence’ and safety and 
environment resources work within TfNSW and the operating agencies? 

We will continue to have embedded resources from the Centres of Excellence partnering with the 

customer and delivery divisions to support them on a day-to-day basis.  

While operating agencies like Sydney Trains are now part of Greater Sydney or Regional and 

Outer Metropolitan they remain separate agencies with their own safety and environment 

resources. 

Accountability for safety, environment and sustainability resources and outcomes stays with 

these operating agencies. At the same time, they are represented on several interdependency 

workstreams to ensure we share insights and learnings across the cluster and align best practice 

frameworks. 

  

https://s3-ap-southeast-2.amazonaws.com/ehq-production-australia/37a6b15f84961bf9139c60521d5f38cfa42a943d/documents/attachments/000/120/980/original/Future_Workplace_Consultation_Pack_Nov-Dec_2019.pdf?1574221603
https://s3-ap-southeast-2.amazonaws.com/ehq-production-australia/37a6b15f84961bf9139c60521d5f38cfa42a943d/documents/attachments/000/120/980/original/Future_Workplace_Consultation_Pack_Nov-Dec_2019.pdf?1574221603
https://www.stayinformed.com.au/evolving-transport-feedback
http://intranet.transport.nsw.gov.au/future-workplaces
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Is the intention to retain an independent assurance function or will this be 
subsumed into Infrastructure and Place?  

One of our key accountabilities in SER is to provide risk-based guidance, support, tools, 

evaluation and assurance. This ensures we provide confidence to customers and the community 

on the safety and environmental sustainability of the transport network.  

Where required, we will define asset management assurance requirements including reporting, 

monitoring and measuring performance and interventions.  

An integral part of assurance is maintaining independence. This drives better customer, 

community and stakeholder outcomes. 

The role description for ‘Executive Director Asset Management’ does not 
mention the Authorised Engineering Organisations (AEO) program. Will the 
program continue in SER?  

The AEO program will continue under the new Asset Management branch. However, we will 

review it through a working group that we’ll establish under the Asset Management 

Interdependency workstream. This will determine how the AEO model could best work under the 

proposed new functional model. 

What are you doing to reconcile differences in senior titles and salaries 
between TfNSW and RMS? 

We are using organisational design principles and characteristics throughout the organisational 

design process. This will provide greater consistency in relation to job titles and levels for senior 

roles. 

The Safety, Environment, Quality and Risk (SEQR) roles currently bridge the 
gap between several branches. Where do they fit within the proposed 
functional model?  

Our proposed changes are top-level only. We mapped teams under the new structure to reflect 

changes of reporting lines only, as we did in Phases 1 and 2. With a few exceptions, there are no 

changes to titles or teams.  

We will introduce the new structures in February 2020. After this, we will continue to work with 

you to define functions and structures at branch and team levels.  

Can we share the consultation pack with key external stakeholders? 

No. While we consult on the proposal, for external stakeholders, nothing has changed and all 

contacts remain the same. Once we make a decision on the final top level structures, we will 

share information about how to communicate the changes with external stakeholders. 

How will we deal with changes to policies, procedures and delegations? 

We will gradually review and update policies, procedures and delegations to reflect the new 

structures and functions. 

Is regulation an equal priority for SER? 

Yes. Our regulatory areas play a fundamental role in keeping our customers and communities 

safe. The proposed new structure and functional model integrates common skill sets such as 

data analytics, education, program management and policy. At the same time, we are retaining a 

separate area for regulatory programs and compliance. This will allow us to enhance the 

effectiveness of our regulatory programs and make sure we deliver our intended outcomes.  
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Why will the School Crossing Supervisor Program sit within Programs and 
Services and not in Regulatory Programs? 

The School Crossing Supervisor Program currently sits within the Insights and Education 

Services team within CaRS. We mapped teams under the new structure to reflect changes of 

reporting lines only, as we did in Phases 1 and 2. As such, we mapped the Insights and 

Education Services team under the Programs and Services Branch. We welcome feedback on 

where this program best sits within the proposed new structure. 

Why does the safety interdependency workstream not include customer and 
community safety? 

The scope of the safety interdependency workstream includes Work, Health and Safety (WHS), 

and customer and community safety. The steering committee membership is currently under 

review. 

Can you please explain how accountability for standards will work between 
SER and IP? 

As part of the asset management workstream, it was identified SER would hold overall 

accountability for setting standards for the whole of life of TfNSW and Public Transport assets.  

The proposed Technical Services team in IP will also include technical engineering expertise that 

is critical for successful infrastructure development and delivery.  

Further consideration of specific future state accountabilities around standards will be worked 

through as part of the asset management and safety workstreams, and the next phase of 

organisational design under Evolving Transport. 

Why is SER not involved in the capital projects workstream? 

John Hardwick, who will be leading the Asset Management Branch in SER, is a representative on 

the capital projects steering committee. 

Are we identifying, capturing, and managing safety change risks during the 
transition? 

SER is leading a safety change assessment process in consultation and collaboration with all 

other divisions to proactively identify and manage any safety risks to the business during this 

time. 

Why is regulation considered as a support function?  

Under the Evolving Transport definitions, SER is defined as both an ‘enabling division’ to reflect 

SER's role in supporting the customer and delivery divisions, and a ‘regulation division’ to reflect 

SER’s regulatory functions.  

 

 

 

 

We welcome your feedback and suggestions on the proposal. 

Send your feedback via the online form by Friday 29 November. 

 

https://www.stayinformed.com.au/evolving-transport-feedback

