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1. Background and Introduction 

1.1 Introduction 

This report presents a summary of the stakeholder engagement activities that were 
undertaken for Lake Mac 2050 project to confirm we are on the right track with our 
new land use and transport strategy. 

This report is divided into 3 main parts: 

1. Section 2, documents how the project was approached. 

2. Section 3, outlines what engagement activities were undertaken and how. 

3. Section 4, provides a summary of the feedback received. 

1.2 Project Overview 

Council is preparing a new land use strategy for Lake Macquarie. This strategy will 
provide direction for how the City responds to change and growth; how the City’s key 
natural features will be protected; and guide public and private development 
investment decisions. 

The Integrated Land Use Framework – Lake Mac 2050 will supersede LS2030 in 

providing the long-term direction for overall development of the City. The aim of the 

Integrated Land Use Framework project is: 

To develop an integrated land use and transport strategy providing the long 

term direction for the overall development of the City and Council’s high level 

policies for managing private and public development in Lake Macquarie based 

on the community vision, values and strategic directions identified within the 

Community Strategic Plan. 

The new Land Use Strategy will: 

 Align with and implement Council’s new community vision and values, 

 Align with, or authoritatively challenge if necessary, the NSW planning 

framework (including IP&R) and the Hunter Regional Plan, 

 Provide a response to emerging challenges and opportunities including local 

issues and global mega trends that have affects at the local level, 

 Be prepared using the International Association for Public Participation (IAP2) 

guidelines, and 

 Promote best practice integrated land use planning initiatives. 

The key deliverables of the Integrated Land Use Framework are: 

 Integrated land use planning principles, and a land use decision making 

framework, 
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 City-wide Integrated Land Use Map,  

 District Structure Plans, 

 Precinct design for land in the proximity of the Lake Macquarie Transport 

Interchange, 

 Desired future character statements for strategic economic and community 

hubs, 

 Performance indicators that can measure the achievement of the plan or 

framework’s objectives, and an 

 Action Plan to implement the outcomes and relate integrated land use 

planning framework to other strategies and plans of Council.   

2. How we approached the project 

2.1 Stakeholder Engagement Strategy 

The purpose of the engagement was to: 

 ensure that the Integrated Land Use Plan is prepared in accordance with the 

International Association for Public Participation guidelines and spectrum;  

 ensure internal and external stakeholder buy-in for the preparation and 

implementation of the Integrated Land Use Plan; 

 increase internal and external understanding and awareness of the Integrated 

Land Use Plan;  

 ensure that the Integrated Land Use Framework aligns with the City Vision 

and Community Values; 

 inform robust decision-making during preparation of the Integrated Land Use 

Plan; and 

 guide engagement activities associated with creating the Integrated Land Use 

Plan.  

The external community consultation occurred in two stages: 

 1st stage - 8 September 2017 – 27 October 2017 – Checking in with the 
community that we are on the right. 

Extensive community consultation occurred from June 2016 to June 2017 for the 
new Community Strategic Plan, in which a new vision and values for the City was 
developed. This feedback and the vision and values highlighted what Lake Mac 
2050 should achieve for the City.   

A number of spotlight papers were prepared identifying the issues and challenges 
facing Lake Macquarie and our directions for our centres. During the September 
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– October community engagement, the land use challenges and our assumptions 
for Lake Mac 2050 were tested with the broader community. This engagement 
was a check in with the community that we are heading in the right direction for 
the development of the strategy. 

 2nd stage – mid 2018 – Exhibition of the draft Strategy. 
 

This stage will invite feedback from the community on the draft strategy and involve 
focused discussion with industry and business groups. 

3. Activities and Events 

3.1 First Stage - September 2017 

The first stage of community consultation for Lake Mac 2050 occurred from 8 
September – 27 October 2017 with largely an online campaign, community 
engagement at local markets and locations in the Lake Macquarie area, as well as 
stakeholder engagement. The market events were distributed around the LGA area 
to ensure all the different wards/areas could have the opportunity to discuss with 
Council staff about Lake Mac 2050. 

The engagement approach consisted of the following: 

 Social media campaign using facebook, instagram and Linkedin; 

 Consulting with stakeholders; 

 Have your say site including video, interactive map, spotlight and district 
papers and swipe tool; 

 Workshop in a box; and 

 Pop Up Events. 

Postcards were made available at all Council touchpoints (e.g. libraries, customer 
service centre) and e-newsletters were sent to community groups and registered 
members of Council’s Have Your Say portal, Ecoadvocate and Youth Advisory 
Council.  

3.2 Social Media 

To complement our marketing, we made strong use of social media to spread our  
ideas and invite people to have their say online. Our existing facebook, instagram,  
twitter and Linkedin channels were brought into play during the engagement period 
and reached 15,000 people. Videos of staff members talking about Lake Mac 2050 
were used on instagram as well. Social media promoted the video, swipe tool and 
interactive map. Overall, there were 332 reactions to these posts.  

Generally, the feedback on these posts was that Council needs to be more realistic 
and that we have not yet responded to the community’s basic needs at present such 
as footpaths, kerb and guttering. There was also mention of the need for better public 
transport and wanting footpaths. 
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Figure 1: Example of Social Media Posts 

3.3 Specific Stakeholder Groups 

To ensure specific stakeholder groups were aware of and involved in the project, a 
series of meetings were held with specific stakeholder groups, including: 

 Councillors,  

 Youth Advisory Council,  

 Development Industry,  

 Aging and Disability Advisory Panel, and  

 Relevant Council Staff. 

 

Note – the Sustainable Neighbourhood Alliance Board meeting was cancelled during 
the September engagement period and instead an email notice was sent to this 
Group.  
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At these meetings, attendees were provided with an overview of the project and were 
encouraged to get involved in the project.  Where appropriate, feedback was also 
taken at these meetings.  Any feedback received was incorporated with other 
feedback.  

The workshop in a box concept was developed, which contained all the engagement 
material and was a tool for community groups to run their own meeting and record 
their feedback. The workshop in a box was able to be downloaded on the have your 
say site or sent to those who requested one.  

Council also promoted Lake Mac 2050 through a continual tile on our website for the 
length of the engagement period and through avenues such as the Mayor’s Message 
contained in Appendix 4. 

3.4. Website - Have Your Say / Social Pinpoint 

We chose a have your say site and interactive mapping using Social Pinpoint for the 
project because it is a fun and easy way for participants to interact and people are 
usually interested in impacts in their local area. Participants could look at their local 
town centre for a snapshot of how the future of the city would be in 2050. There was 
also opportunity for participants to read and provide comment on a series of 
discussion papers. There were discussion papers on: 

 A changing future 

 Getting around 

 Vibrant centres 

 Local neighbourhood  

 New jobs 

 Blue and Green 

 Housing. 

There were also papers for: 

 Morisset 

 Toronto 

 Edgeworth 

 Glendale/Cardiff 

 Warners Bay 

 Charlestown  

 Belmont 

 Swansea 

 Mount Hutton 

 Bushland 

 Lake, coast and waterways. 

Example spotlight and district papers for the centres are contained in Appendix 1. 

Participants were asked are we on the right track for the area and what else they 
would like to see more of over the next 20-30 years.  
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Figure 2: Interactive Map 

The Have Your Say site hosted a range of content including a video explaining the 
project in an interesting and humorous way.  Key messages from the engagement 
were: 

 We’re positioning Lake Macquarie for the future. We are thinking broadly 

about land use and development in the City toward the year 2050, while 

working to solve local problems along the way.  

 We’ve seen some great outcomes of the past 20 years. But there are some 

things we need to work on.  

 You’ve told us what you want, and we’ve listened. Better connections and 

transport options, a diverse economy and vibrant town centres. While we 

can’t go it alone, we’re heading in the right direction.  

 Key themes to explain to the community: 
o Focusing on development in our town centres 
o Networks and connections between our town centres and villages 
o Complete neighbourhoods/streets 
o Creating jobs for the future 

 Picture yourself in the year 2050: 

o 50,000 more people live in Lake Mac 

o Technology has changed the way we live, work and play 

o We are more sustainable in everything we do 
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o We’ve responded to climate change, and our growing aged population 

o We’ll have a network of towns and villages with the Lake at its heart. 

Safe, reliable and convenient transport choices make it easy to get 

around 

o People come before cars. Walking and cycling are real and safe 

options for you to get around your neighbourhood 

o Our complete neighbourhoods mean you live close the daily things 

you need. Less car trips is good for everyone 

o More of us live in apartments and town centres 

o Our intensified town centres are great places to live and visit. They are 

vibrant and exciting. 

o Not only do you live in Lake Mac, you work here too. Our tech and 

creative industry jobs are really taking off 

o We’re now a smart City, that has grown through innovation and bright 

ideas  

 The video was viewed more than 900 times. https://youtu.be/d-Z8IjCG7Vk 

 

 

https://youtu.be/d-Z8IjCG7Vk
https://youtu.be/d-Z8IjCG7Vk
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Figure 3: Stills taken from video 

Over 3,200 people visited our Have Your Say engagement portal during the 
consultation period and there was 730 downloads of our spotlight and district papers.  

3.5. Pop-up stalls 

Six pop-up displays were used to engage with people visiting busy Lake Macquarie 
locations with a focus on markets as people have more time to engage at these types 
of events. 

The events that we visited were: 

 Swansea Markets 

 Toronto Markets 

 Living Smart Festival  

 Morisset Markets 

 

We also held a pop up stall at Pearson Street Mall at Charlestown and also an event 
at the University of Newcastle to engage with university students. Overall, at these 
events, we engaged with approximately 240 people with a range of demographics 
consulted.  

 

3.5.1. Planning and Development 

The idea behind the display was to create an offline swipe tool to engage with the 
community. The community were asked: Are we on the right track? and they were 
asked to green dot ‘yes’ and red dot ‘no’ if they agree on the direction Council is 
heading with our new land use strategy. 

The seven key principles used in the offline swiper tool were: 

 Preservation and improvement of our natural environment; 
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 More apartment living and town houses in town centres so people live closer 
to work, restaurants, doctors and more; 

 Better cycling and walking infrastructure, and more public transport options; 

 Town centres have more spaces for people to meet, play, rest of eat; 

 More jobs in a variety of fields; 

 Complete neighbourhoods where it’s easy to walk or ride to local shops and 
playgrounds 

 A greater variety of housing options that cater for an affordable lifestyle. 

 

 

Figure 4: Offline Swipe Tool for Community Engagement Events 

 

 

Figure 5: Citywide Map used at Engagement Events 
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Toronto Markets 

 

Living Smart Festival 

 

Feedback from Living Smart Festival 

 

Pearson Street Mall Charlestown 

Figure 6 – Photos – Engagement Events 

Pop-up locations and times were promoted using social media. Due to the number of 
staff involved, key messages were distributed to all staff and a number of checklists, 
templates and FAQs were used to ensure pop-up displays were consistent at each 
location. 

3.5.2. Event Summaries 

We consulted with approximately 240 people at the Pop-up events.  Further detail on 
the success of each event is provided at Appendix 2. A summary of the feedback we 
received at each event is contained in Appendix 3.  

The strongest area of support was for the preservation and improvement of our 
natural environment, followed by better cycling and walking infrastructure, more 
public transport options and support for complete neighbourhoods.  The least area of 
support was for apartment living and townhouses in town centres and a variety of 
housing options to cater for an affordable lifestyle.  

Table 1: Pop Up Event - Summary Feedback 

CATEGORY YES NO 

Preservation and improvement of our 
natural environment 192 5 
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More apartment living and town 
houses in town centres so people live 
closer to work, restaurants, doctors 
and more 

62 39 

Better cycling and walking 
infrastructure, and more public 
transport options 167 10 

Town centres have more spaces for 
people to meet, play, rest or eat 140 6 

More jobs in a variety of fields 98 10 

Complete neighbourhoods where it’s 
easy to walk or ride to local shops 
and playgrounds 158 3 

A greater variety of housing options 
that caters for an affordable lifestyle 83 38 

 

Overall, there were 900 supportive responses to the direction we are heading and 
111 unsupportive reactions. The exercise was an engaging way to get the community 
thinking and discussing their issues and concerns.  

The main concerns related to apartment living and variety of housing options with a 
large number of these participants thinking how they want to live in the future. Other 
participants had concerns that this type of living would impact on their local area and 
there were also concerns on the design of these dwellings and wanting to ensure 
public space, foreshores areas and access to the Lake is maintained. 

There was more support for the image that showed medium density housing over the 
images showing higher scale apartments. The images allowed us to talk about how 
continuing with greenfield typical suburbia type development does not align with 
protection of the environment, which the vast majority of people strongly supported. 
Of the people that did not support more dense housing options, most could see merit 
of this in town centres, but did not want this in their back yard.  

3.6 Swipe Tool 

We used a swipe tool to engage with the community to see what they would like to 
see in Lake Macquarie using a swipe left and right function tinder type questionnaire 
with a series of 28 questions. This was promoted via social media, on the have your 
say site and also available to use during face-to-face engagement. This activity 
worked better online and was not used very often in face-to-face engagement. The 
offline swipe tool worked better as it allowed the opportunity to discuss ideas and 
thoughts better and allowed us to better engage.  

The swipe tool was loaded 4 113 times and 698 surveys were filled in completely. 
The starting rate was 1037 so there was a drop off in the number of responses from 
the beginning of the survey to the end. However, this was still a good response from 
the general community about what they would like to see in Lake Macquarie.  
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Figure 6: Swipe Tool Extract 

 

The following is a summary of importance based on this swipe tool: 

 

 91% of people wanted to protect our bushland and valued living near the 
beach; 

 89% of people want more footpaths and cycleways and jobs; 

 88% valued living near bushland; 

 86% people want to live close to services; 

 85% of people think we could use the Lake better; 

 82% of people want to walk or ride to their local shops; 

 81% want to live near cafes and restaurants. 

 

The responses that received the least amount of support was: 

 18% of people would prefer to live in an apartment 

 24% of people would prefer to live in a town house. 

 

Overall, people strongly valued our bushland and beach and there is a continual 
strong support for more footpaths and cycle way linkages in the City.  
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Whilst support for apartment (18%) and town house living (24%) is lower than all 
other responses, there is still an interest in this housing type, which is likely to grow 
into the future with people downsizing, smaller household sizes and also people 
wanting to live close to services and facilities, restaurants and cafes and 64% of 
people indicating they would live in a vibrant town centre. A large proportion of 
people (70%) would like to use public transport more, 68% of people would use their 
bike more if they had good cycleways and 70% would like to live near their 
workplace.  

In terms of recreational uses, there was much greater support for recreational 
cycleways with 89% wanting more cycleways (picture of Fernleigh Track), 79% 
wanting more playgrounds and 56% of people wanting more sportsgrounds. 

Overall the swipe tool indicated that we are on the right track with were we are 
heading for Lake Mac 2050. However, there is still low level support for more denser 
housing options. We will need to ensure that our town centres grow in a way, which 
allows greater density, but ensure good quality urban spaces and linkages with 
bushland and recreational space.  

Appendix 6 contains the Swipe Tool Feedback.  

3.7. Engaging with high school aged people 

Council had already consulted with St Mary’s High School and Morisset High School 
students during the Shape Your Future: CSP Vision and Values engagement. At 
these sessions, students were asked to shape their future Lake Mac and looked at 
issues such as transport, environment, recreation, employment and changing 
technology and Council gained strong feedback from what school students would like 
to see in Lake Macquarie’s future.  Due to the similar consultation, more focused 
consultation will occur with high school students once the draft strategy has been 
prepared.  

4. Summary of Feedback and Comments – Have Your Say 
Site 

4.1. Have Your Say Site and Interactive Map 

A total of 382 survey responses were prepared from our social pinpoint site based on 
feedback from surveys. Of these responses, the general feedback was that we are 
on the right track. 248 responses said ‘yes, we are on the right track’, 53 said we are 
‘not on the right track’, 71 said ‘maybe and they were keen to learn more’ and 10 
people gave no response.  

Of the ‘not on the right track’ responses, the majority of these actually indicated that 
they were currently not satisfied with where Lake Macquarie is at now, as opposed to 
where we are heading with Lake Mac 2050. The concerns related to not protecting 
our bushland, poor public transport and footpaths and cycleways. So, whilst they 
indicated we are not on the right track, they were in agreement with where we want 
to be.  
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Figure 7: Survey Responses - Are we on the right track? 

The main comments relating to us not being on the right track: 

 We need to better manage our natural environment and bushland. 

 We need to better cater for infrastructure for new development. 

 Concerns over high rise development and this impacting on the Lake.  
However, some of the no feedback actually supported more housing density 
around centres and rail stops.   

 A number of responses wanting more car parking. 

 A need to look at local shops and neighbourhoods and improving these 
areas. 

 A need for better footpaths and cycleways. 

 Differing views on the mode of public transport. Some preferred more 
frequent bus links rather than light rail.  

 Our centres need to have night time activities. 

Some feedback from not on the right track responses: 

 

 

 

 

 

 

 

 

 

 

 

 

Yes

No

Maybe, I'm keen to
know more

No response

You say that you want 
to limit "urban sprawl 

but you have approved 
2,000 new houses to be 

built on Cooranbong 
airstrip, without 

corresponding provision 
of infrastructure, like 

more wider roads and 
shop parking etc. 

Ferries, light rail to 
move people 
between the 

towns and villages 
within 30 minutes. 

Currently it's a 
disgrace. 

More appropriate and 
connected bike paths. Such as 
at Cardiff with no connection to 
the Cardiff CBD. There is space 
to implement a shared path that 
would allow people to walk and 
cycle along the current storm 
water drain reducing the need 
for them to use their cars or be 

in fear of riding on the road. 
When the connections are built 

the people use it. 

To really grow, Glendale 
needs high density 

residential development 
near its centre, over and 
amongst the commercial 

development. 

When there is a low density 
suburban area surrounding it, 
wishing car-parking away is 

totally against the interests of 
those served. 
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The project team undertook a thematic analysis of the data, whereby every 
comment/submission was reviewed and a number of themes / categories 
emerged.  The area that received the most amount of comment was transport 
followed by town centres, blue and green (environment) and jobs. A summary of 
the main issues is outlined below. 

 

 

Figure 8: Survey Information Themes 

Transport Feedback 

 Support for ferry, light rail and more frequent and direct bus services. 

 Need to focus on pedestrian and cycling infrastructure and also making these 
pleasant. 

 Traffic bypasses through town centres to make these more liveable. 

 Make our roads safer (reduced speeds). 

 Utilise integrated transport hubs at key locations such as Charlestown. 

 Integrate and promote more housing around our existing train stations. 

 Need more car parking 

 Support for bridge across Lake to better connect areas. 

 

Centres Feedback 

 Clear division between those who want low scale development with more car 
parking and those who want lots of height in centres with better public 
transport. 

 Clear desire for improved amenity particularly green spaces and providing for 
pedestrians comfort, extending beyond just footpaths. 

 Definitely need investment in green spaces, street trees, sitting places etc. if 
we are going to put more people in centres. 

 Need to manage transport one way or another, either more car parking or 
genuine public transport/ active transport options. 

 

 

Neighbourhood

Transport

Jobs

Blue and Green

Centres

Housing

Other

Timeframes
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Jobs Feedback 

 The evening economy was the strongest theme with many respondents 
seeking more bars, eateries and entertainment in our centres after dark.  

 Increase employment opportunities within the City. 

 Increase opportunities for tourism with a focus on our unique natural assets, 
including the lake.  

 
Housing Feedback 
 

 Focus growth in the strategic areas, in the north east and north west of the 
LGA. 

 Focus increased density in strategic pockets in and around Toronto, Mount 
Hutton and Warners Bay Road. 

 Sensitively place high density development to take care of our great assets 
such as the lake and natural areas. 

 Special care is needed to integrate higher density development to protect the 
unique character of centres and smaller neighbourhoods. 

 An increase density requires good access to public green space and outdoor 
activities and for car parking. 

 There is significant potential for infill development and this should be a heavy 
focus whilst addressing social issues with community initiatives and 
supporting infrastructure for a healthy lifestyles e.g. skate parks, outdoor 
fitness equipment and natural area walking trails. 

 More and better shared pathways should be provided at the outset of urban 
development. 

 Retain some larger lots in places such as Windale, Gateshead, Tingira 
Heights and the outer parts of Mount Hutton to preserve this type of housing. 

 Look at the development potential of at quarries Windale and Mount Hutton. 
 
Blue and Green Feedback 
 

 More recreational walking and cycling trails around our foreshore, beaches 
and hills. 

 Greater investment in our urban spaces and parks and amenity facilities. 

 More street trees and greenery in our centres and streets. 

 More sportsgrounds and activities for kids. 

 Need to keep our foreshores free of development. 

 Extend our nature reserves and state conservation areas. 

 Protect Aboriginal and European heritage. 

 Invest in recreational improvements to Lake 

 Improvements to creeks and watercourses (weed removal and stabilisation). 

 More public art  
 
 
Other General Feedback 
 
Some of the more negative comments related to people being frustrated with where 
Council is at now and people wanting all the types of services and things that Lake 
Mac is trying to achieve now. Also some people struggled to grasp the long term 
planning of the strategy.  
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Comments from Survey Participants 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

  

Lake Mac doesn’t need more 
suburbia!” 

We need diversification 
of jobs to keep our 
young people here and 
attract talented young 
people. 

 

If more high-rise is to go in, either for 
residence or aged care, then car 

parking is paramount. 

No decent jobs 
here.  

I've commuted my 
whole working life. 

Would love to see the majority of the 
estimated extra 50,000 residents 
living across the north-west and 
north-east edge of the LGA from 

Belmont up to Charlestown and west 
across to Edgeworth. 

Suburban sprawl is not desirable.  
Most areas can cope with a mix of 
density zones to suit a diversity of 
lifestyles, but planning and control 

are the keys.  

Green spaces, especially natural 
ones, are essential 

I have no access to public 
transport or safe walking 

paths to get into town. More 
concerned once we start a 
family and how they would 

safely get around. 

Make the area 
a place to 

wine, dine and 
enjoy life 

More pathways and family areas, parks 
and nature reserves 

Council needs to insist 
NOW that shared use 
paths are provided at 

the outset of 
development. 
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5. Conclusion 

Based on the feedback from pop up events, our online engagement and feedback at 
pop up events, we are heading on the right track for Lake Mac 2050.  

There was strong support for: 

 protecting our bushland and natural environment; 

 more footpath and cycleway connections and linkages to day to day services; 

 better public transport connections; 

 living close to cafes and restaurants and services; 

 more jobs and in accessible locations. 
 

Whilst most people still preferred traditional housing forms, there was support for 
medium density housing, with 18% of people preferring to live in an apartment and 
24% of people preferring to live in a town house.  

The most area of community concern was excessive high rise development. People 
wanted to ensure these developments included good quality open spaces and 
maintained access and views to the Lake. 

5.1 Lessons / evaluation 

 The swipe tool worked well with obtaining feedback via social media, however 
this did not work as well for face to face engagement, as people liked to talk, 
engage and share their ideas directly.  

 The swipe tool with 28 questions contained too many questions, with interest 
waning during the survey. 

 The video whilst entertaining and engaging received some negative feedback 
on social media. People were frustrated with our vision, when currently some 
residents are already quite dissatisfied with Council’s basic services like 
footpaths etc. Some people thought the 2050 thinking was too far away and 
difficult to imagine and people want services now. 

 The engagement did not go into enough detail about trade-offs. We need to 
focus future engagement on informing residents why more housing in centres 
is needed and the trade-offs. We also need to educate the community that 
‘high rise’ development is not the only type of more dense development with 
showing good quality medium density development, such as small lot 
housing.  

 People want better public transport services, which Council has limited control 
over. This may set up unrealistic expectations of what Council can deliver.  
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6. Appendices: 

1. Example Spotlight and District Papers 

2. Summary of Pop up events 

3. Pop Up Event Responses – Offline Swipe Tool 

4. Mayors Message 

5. Workshop in a Box Extract 

6. Swipe Tool Feedback 
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Appendix 1– Example Spotlight and District Papers  

Lake Mac 2050 Opportunities Snapshot Spotlight Paper 
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Appendix 2 – Summary of Pop-up events 

 
 

Location Summary What worked? Lessons learnt Issues Raised Est. of 
attendance 

1 Toronto Lions 
Market 

The Lake Mac 2050 engagement was 
well received by the Community. It 
was generally recognised that the 
intent and objectives of the 
engagement was good and there was 
a general feeling that we have 
interpreted previous community 
feedback correctly in relation to the 
City’s future planning issues. Feedback 
on the stall, activities and information 
on the webpage was positive. Council 
engaged roughly 60 members of the 
community, which included a handful 
of families, but mostly middle aged 
and senior men and women. 

The poster ‘swiper tool’ 
worked quite well in drawing 
the attention of market 
participants and encouraged 
these people to enquire 
further about Lake Mac 2050. 
The iPads were also beneficial 
in providing further 
information about the 
strategic plan as well as 
demonstrating how to access 
and navigate the web address 
for participants to view the 
site at their own leisure.  

Need a feedback form to give out. 
Note – this was prepared for 
following events.  

The key themes that were discussed over the course of the day were 
around transport and housing. Many people were supportive of the 
direction to provide greater public transport options, highlighting the 
city’s reliance on cars and likely future traffic congestion given 
population growth. There was also support for more pedestrian and 
cycle access within Centres, particularly Toronto, including links to and 
around foreshore.  

Concern was expressed with the potential impacts of apartment style 
living on lifestyle, when consideration is also not given amenity and 
open space facilities. Of particular concern was the fear of locating 
development right on the lake, highlighting that there must be some 
sort of buffer between development and the Lake. 

Another issue evident in discussions with the community is the need 
to ensure smaller surrounding suburbs are not excluded from local 
plans. 

60 

2 Swansea Markets 
– Quinn Park 

The event was relatively successful as 
we spoke to/got feedback from about 
40 people.  The markets had a relaxed 
vibe. 

Most people who walked past the LM 
2050 stall were interested enough to 
stop and have a look, chat and provide 
feedback.  

We received feedback from a range of 
age groups although the over 55’s 
would have been the most common 
group we engaged with.  Overall, 
feedback about the project was 
positive. 

Quite a few detailed feedback forms 
and reply paid envelopes were handed 
out to interested people 

The offline swiper feedback 
tool worked well and engaged 
people in a conversation 
about what was important for 
the future of the City 

Some people were a little confused 
about whether they were putting a 
sticky dot on each photo or the 
general statement on the offline 
swiper tool.   

Some people interpreted the 
photos literally (e.g. the photo of 
light rail) and provided feedback on 
this specifically.  This means that 
red dots on the photo of the light 
rail should not be taken to mean 
that people are against more public 
transport options they are only 
against those options including 
light rail.   

The number of red dots on photos 
of medium density housing could 
also be misleading as once we had 
a conversation with people about 
the consequences of allowing 
urban sprawl to continue they 
often wanted to change their dots.  

 

The general feedback was that we are on the right path.   There is still 
some work to do around people’s understanding and perception of 
higher density living and change in our town centres. 

 

Regarding local issues, the fair distribution of spending/works across 
the City was the most frequently raised theme.  People particularly 
raised the fact that the Swansea channel and lake foreshore does not 
have much in the way of tables, shelters, BBQ’s and toilet facilities.  
People felt that all Council’s attention and budget were focussed on 
Warners Bay, when Swansea and surrounds did not have some basic 
facilities. 

Other local issues raised were: 

 New Swansea Boat ramp – outcome not good as the 
facility is difficult to use particularly if you are trying to 
launch/retrieve a boat by yourself. 

 Coon island swimming area – one of the few sandy 
swimming areas in the city has been ruined by the 
foreshore stabilisation works and dumping of small 
rocks in the water.  Oysters are now growing on the 
rocks making it impossible to walk into the water. 

 Poor public transport for the area.  
 

One person was particularly frustrated about the level of service 

40 
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Council provides to Caves Beach. 

 

3 Living Smart 
Festival – Speers 
Point Park 

Spoke to roughly 75 people with a mix 
of ages and demographics. Generally, 
people engaged in the topic at a good 
level of understanding and 
contribution. Weather was hot, 
particularly after 12. The Living Smart 
festival was well attended by the 
community and a busy event. 

Photos in offline swiper tool 
were good as a conversation 
starter 

Some of the photos in offline 
swiper tool were abit leading and 
needed to explain that the picture 
of light rail is really trying to convey 
multiple public transport options. 
 
The hired gazebo was not as 
aesthetically pleasing as Lake Mac 
gazebo. 
 
Cooler incentives such as slushies 
would work better on a hot day.  
 

Protection of the environment and cycleways were valued as well as 
public transport. Generally people were supportive of our principles 
and were we are heading with our strategy, though there is concern 
over apartment living with most people not wanting to live this way, 
though most people seemed to realise we need different housing 
options to support everyone.   

 

 More cycling connections are needed that join the missing 
links.  

 Not supportive of apartments in Warners Bay – they are too 
high. Townhouse development is a better form of housing. 

 People liked work being undertaken in Warners Bay and 
thought Speers Point Park was great.  

 People thought our recreational spots are good.  

 More apartment living okay as long as we protect the 
bushland.  

 Need better public transport. Takes way too long and really not 
an option. More support for light rail over buses. 

 Would like a better playground at Charlestown.  

 People raised parking in our centres as an issue. 

 More public art would be good in Lake Mac with events like 
sculpture by the sea. 

 Need ability to take bikes on bus and train. 

 Need to upgrade Dora Creek train station with a ramp.  Access 
to public transport is an issue for elderly and disabled. 

 ‘We don’t want apartments everywhere, we need less people 
not more.’ 

 Need more jetties and anchor points  or courtesy buoys – this 
can cause environmental damage to the Lake. 

75 

4 Pearson Street 
Mall, 
Charlestown  

The event was quiet. We only spoke to 
approximately 6 people. The weather 
was nice and sunny and the Mall was 
relatively busy with the school holiday 
period and being over the lunch break 
period, however most people were 
busy and not interested. The general 
age demographic was mid – elderly 
age population 

 Need better incentives in shopping 
areas to entice people to stop.  
 
Market events work better than 
busy shopping districts were 
people are too busy to stop and 
talk. 
 
Need to make the set up more 
engaging in locations such as this. 

 Protection of the environment and cycleways were viewed as 
important. There was mixed views on the type of housing 
needed.  

 Some people had concerns over apartment style housing, 
however some viewed this housing as necessary to protect the 
environment.  

 There was a preference for more town house/small lot 
housing development where people could still have a 
backyard.  

 There was concerns over apartment housing being too high, 
causing shadowing and wind impacts and not being suitable 
for all locations. Taller buildings may be suitable for places like 
Charlestown, but not suitable for other areas. 

 The younger participants supported making our town centres 

6 
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more lively with more restaurants and cafes and also town 
house and apartment development.  

 The majority of people believed Council was on the right track 
and commended Council for consulting before preparing the 
draft strategy. 

5 Morisset Markets  Reasonable levels of interest, 
interest peaked when others were 
already at the table through 
curiosity of what we were doing 

 Mostly positive comments 

 Spoke to about 40 groups of 
people 

 Majority of people were over 50, 
however there was a notable 
proportion between 30 – 50, with 
some children under 15 

 Having the focus on the swipe 
(dotting) sheet worked well in 
quickly and easily engaging with 
people 

Need to make our swipe sheet 
clear in relation to images. 

 Strong support for cycling and walking infrastructure 

 Concern about changing character of areas as more development 
occurs 

 Strong support for parks and recreational areas 

 Concern about transport options and access, particularly for older 
people 

 Wanted better public transport, many already used the train, but 
wanted better bus or walking options to access the train 

 Critical of development occurring without supporting 
infrastructure such as cycleways (in particular, North Cooranbong) 

40 

6 University of 
Newcastle  

A range of people in the area, mainly 
in the 18 to 30 age bracket, some 
younger, some older.  Mainly 
approached by people who lived in 
Lake Mac, or had relatives who lived in 
Lake Mac.   

Main attraction and talking 
point was the two large 
format print-outs (map and 
images).   

Ipads not useful on the day – 
person to person interaction 
helped draw comments from 
people. 

 

A lot of students said it was good to 
see that councils were doing things 
that they were being taught. 

 

We could have generated more 
activity and interest if we had 
youtube clips about how the world 
might be in 2050 showing in a loop 
on a wall nearby – lots of people 
walked past with their ear buds in 
and ignored us, something like that 
may have grabbed attention. 

More transport choice that was competitive (in terms of time and 
convenience) with cars supported.  People liked the concept of ferries 
or ‘Uber style’ boat transport system to improve getting around the 
City.  Though Uber company not supported.  

 

After five activity in centres and more events and festivals supported 
(we were told there are a lot of refugees living in Lake Mac, in a 
dispersed fashion, so an international food and music festival would 
be great). 

 

While some saw technology helping to improve town centres by 
reducing the need for so much parking, making things safer etc., in the 
main people thought being able to walk or cycle from home to centre 
was a better idea.  Many comments that traffic detracts from centres. 
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Appendix 3 – Pop Up Event  Responses – Offline Swipe Tool 

 

ARE WE ON THE RIGHT TRACK - YES OR NO?             

CATEGORY TORONTO CHARLESTOWN LIVING SMART FESTIVAL PEARSON ST MALL YAC MORISSET UNI 

Preservation and improvement of our natural 
environment 16 1 - Image 3 25   90   10 2 - Image 1 11 2 30   10   

More apartment living and town houses in town 
centres so people live closer to work, restaurants, 
doctors and more 

8 5 - Image 3 10 

2 - Image 1 
3 - Image 2 
1 -Image 3 24 

2 - Image 1 
6 - Image 2 

17 - Image 3 5 1 - Image 3 4 8 5 2- Image 2 6   

Better cycling and walking infrastructure, and more 
public transport options 

19   27 5 - Image 3 69   10   6 4 23 1 - Image 3 13   

Town centres have more spaces for people to meet, 
play, rest or eat 

16   15 

1- Image 1 
2 - Image 2 
2 - Image 3 55 1 - Image 2 11   13 0 24   6   

More jobs in a variety of fields 
8   15 1 - Image 3 43 

2 - Image 1 
1 - Image 3 10   8 6 10 1 - Image 3 4   

Complete neighbourhoods where it’s easy to walk or 
ride to local shops and playgrounds 

14   26   70 1 - Image 2 9   7 3 23 2 - Image 2 9   

A greater variety of housing options that caters for an 
affordable lifestyle 

7 

2 - Image 1 
1 - Image 2 
4 - Image 3 11 

1 - Image 1 
2 - Image 2 
1 - Image 3 34 

1 - Image 1 
2 - Image 2 

17 - Image 3 9   6 4 12 

1- Image 1 
1 - Image 2 
1 - Image 3 4   
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 Appendix 4– Mayors Message 
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Appendix 5 – Workshop in a Box Extract 
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Appendix 6 – Swipe Tool Feedback 

 

Yes No 

748 289 

 

Rank – 17/28 

72% people lived in Lake Macquarie 

 

Yes No 

525 460 

 

Rank – 25/28. 

53% people work in Lake Macquarie. 

 

Yes No 

744 233 

 

Rank – 14 

76% people visit Lake Macquarie.  

 

Yes No 

756 180 

 

Rank – 9/28 

81% of people want to live near cafes & restaurants. 

 

Yes No 

809 130 

Rank – 6/28 

86% of people want to live close to services 

 

Yes No 

736 191 

Rank – 10/28 

79% of people want to attend an events like this. 

 

Yes No 

741 165 

Rank – 8/28 

82% of people want to ride to their local shops. 

 

Yes No 

677 277 

Rank – 18/28 

71% of people value living near their workplace. 
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Yes No 

598 296 

 

Rank – 21/28 

67% of people want to use public transport 
more. 

 

Yes No 

614 288 

 

Rank – 20/28 

68% of people would use their car less if they 
had this.  

 

Yes No 

312 520 

 

Rank – 26/28 

65% of people didn’t want to give up space to live in 
town 

 

Yes No 

550 315 

 

Rank – 22/28 

64% of people wanted to live in a vibrant town centre 

 

Yes No 

151 710 

 

Rank – 28/28 

Only 18% of people would prefer to live in an 
apartment 

 

 

Yes No 

647 198 

 

Rank – 14/28 

77% would like to see more art and better use of 
public space. 

 

Yes No 

500 343 

 

Rank – 23/28 

59% of people would like give up some car parks to 
have this. 

 

Yes No 

627 200 

 

Rank – 15/28 

76% of people would like to see more creative jobs.  
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Yes No 

197 619 

 

Rank – 27/28 

27% of people would like to live in a town house 

 

Yes No 

583 210 

 

Rank – 16/28 

75% of people would prefer to live in suburban 
residential areas than town. 

 

 

 

Yes No 

660 118 

 

Rank – 7/28 

85% of people thought we can use the Lake better. 

 

Yes No 

708 67 

 

Rank – 1/28 

91% of people think its important to proetct our bushland 

 

 

Yes No 

679 95 

 

Rank – 2/28 

91% of people value living near this.  

 

 

Yes No 

679 95 

 

Rank – 5/28 

88% of people value living near this.  

 

Yes No 

419 331 

 

Rank -  2/28 

56% of people wanted to see more sportsfields. 

 

Yes No 

672 79 

 

Rank – 3/28 

89% of people want more footpaths and cycleways. 
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Yes No 

586 155 

 

Rank – 12/28 

79% of people would like more playgrounds. 

 

 

Yes No 

575 151 

 

Rank – 4/28 

79% of people would like to see more tech jobs. 

 

 

Yes No 

645 76 

 

Rank – 4/28 

89% of people would like more jobs. 

 

Yes No 

483 215 

 

Rank – 19/28 

69% of respondents said they would use this.  

 

  


