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Details of the events 

The series of MSR information sessions were 

organised late last year, working closely with 

Presbyteries on suitable dates and locations. The 

scheduled events were published and promoted via 

presbyteries, MSR communications, Crosslight and 

Synod E-news.  

The information sessions provided people with the 

opportunity to hear and provide feedback on the 

vision and plans of the Major Strategic Review, 
including an overview of the Vision, Mission 

Principles and Statements of Intent as well as an 

introduction to plans and actions being considered.  

Listed below are the details and approximate 

number of people who attended each event. 

 Mon 15 Feb, Staff event at 130 Little Collins: full 

Synod staff meeting (approx. 80 people) 

 Mon 15 Feb, Hoppers Crossing: 40 people 

 Sat 20 Feb, Longford Tasmania: 24 people 

 Tues 23 Feb, Noble Park: 65 people 

 Sat 27 Feb, Benalla: 45 people 

 Sat 5 Mar, Traralgon: 38 people 

 Tues 8 Mar, Boards and Committees: 50 people 

 Tues 8 Mar, Heathmont: 112 people 

 Thurs 17 Mar, Ararat West: 25 people 

 Sat 19 Mar, 130 Little Collins: 25 people 

Unfortunately the event in Wycheproof scheduled 

for Thursday March 10 was cancelled due to 

forecasted extreme weather conditions. 

In total over 500 people attended these synod-wide 

events. We would like to thank these people for 

their time and contributions. 

 

A summary of feedback received from events 

Most people were supportive of the direction 

proposed and have encouraged the MSR team to 

complete the task. They engaged positively with the 

Vision, Mission Principles and Statements of Intent.  

Depending on the length of session, the MSR ran an 

imagination activity. People were asked to imagine 

the sort of Church we would be if the strategic 

framework were adopted and the Statements of 

Intent implemented and working well.  

Where people engaged with the exercise, the future 

they imagined was positive and hopeful. Some key 

images emerging from this exercise were: 

 People gathering in different ways, for worship 

and prayer, and involved in activities that affirm 

and grow their faith.  

 People feeling energised and free to try 

different things within a movement/network. 

 A sense of being active in communities, 

meeting people where they are in their context. 

 Making better use of time, energy and 

resources.  

 The structures of the Church being more 

flexible with Synod as an ‘umbrella’ supporting 

regional/local activity. 

However, some groups had difficulty imagining a 

changed future. They did not appear to take 

exception to the sentiment or direction of the 

statements. They expressed concern that these 

were motherhood statements inherent in the 

Church’s ethos and so could not see their value – or 

the opposite – that implementing these statements 

would require significant cultural change and likely 

be too big a challenge to achieve. 
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Some people also commented that they felt worship 

was assumed in the statements and needed to be 

stated explicitly. 

Comments varied in response to the plans and 

actions presented at the information sessions. There 

was no major objections to the proposals and for 

the most part constructive and respectful feedback, 

with questions asked about detail and 

implementation. There was some frustration voiced 

on the progress of change and concern that there 

may not be any resulting action to achieve the 

change recommended. 

Next steps 

The Synod Standing Committee (SSC) will be 

considering a range of proposals from the MSR over 

the coming month; including those which the SSC 

will resolve and those which will be committed to 

the Synod to resolve in June 2016. The SSC will make 

decisions on what they will resolve and what will be 

taken to Synod in council in June 2016. 

As the MSR prepares to conclude its work at the end 

of June, we intend to articulate specific actions to 

aid the implementation of the recommended 

strategy, as well as outline areas that require 

ongoing engagement and review beyond the MSR. 

Overall the MSR will be looking to present a three to 

five year plan for the Synod. 

How to get in touch 

MSR Listening Post 

www.listeningpost.uca.org.au/msr 

Email us -msr@victas.uca.org.au 

Pastoral response: 

Ros McDonald 

M: 0419 120 407 

E: Roslyn.McDonald@victas.uca.org.au 

 

 


