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The Major Strategic Review (MSR) has been on 

the road again across Victoria and Tasmania 

during February and March 2016, to provide an 

update on the task provided to it by the 2013 

Synod (13.6.5.6 a ii-iii) to ‘form a vision and plan 

for the future of the Church and undertake a 

holistic financial sustainability review to support 

that vision and plan’. 

Over the last two years, the MSR team has had 

the privilege of meeting with people across the 

life of the Church and hearing and experiencing 

their tenacious strength of faith, witnessed in the 

passion and dedication of individuals and groups. 

However there is recognition within the Church, 

on the need for change.  The Basis of Union prays 

that the Church, in relation to contemporary 

society, is ready when occasion demands to 

confess the Lord in fresh words and deeds. We are 

not a church fixed in time but should be open to 

the opportunities of change. 

We are not the same Church we were at the time 

of Union.  

The Uniting Church, like many other Christian 

denominations, finds itself in a multi-faith and 

multicultural community where the church is no 

longer the centre of the community. 

We need to respond to greater society 

expectations on governance standards as well as 

our own changing realities. Overall (and this is not 

universal), we have fewer people to undertake 

activities. Congregations and presbyteries are 

finding it increasingly difficult to find people to 

serve in official roles, and across the Church, there 

is a strain on our financial resources. 

However in our engagements with people across 

the Church we have sensed an openness and 

excitement at the possibilities in new expressions 

of life and mission within the Church. 

Strategic framework 

Remaining true to who we are in a changing 

context the MSR has approached developing a 

strategy first by encapsulating what we have 

heard as the passion and desire for the future 

expressed by people across the life of the Church.  

From this core purpose – articulated in our Vision 

and Mission Principles – we then have a strong 

foundation for building coherent plans and 

actions. The MSR is looking at changes that will 

improve our focus on mission, build capacity 

across the Church, enable a much greater degree 

of co-ordination to the activities of the Synod and 

reduce wasted effort and resources. 

We can explain our strategy in three levels;

How  we organise ourselves 

What  we do as a result 
Plans and actions 

Statements of intent 

Why. Our core focus 

Fig 1: Strategic Framework
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First, our Vision and Mission Principles express 

our core purpose. They speak to who we are and 

where we are going as life-giving communities of 

faithful people. Together, they answer the ‘why’ 

of Church the Movement – providing a focus for 

the Synod and offering us a basis to discuss both 

our diversity and what gathers us together. 

The next level, our Statements of Intent are a 

tool to guide ‘how’ we go about organising 

ourselves to fulfil our vision in a changing world. 

They will help us shape how we organise the 

Church for the 21
st

 century – they are our 

response to our current context. They provide a 

framework for change in Church the Organisation.  

These are the platform from which we build our 

plans & action.  

Vision and Mission Principles 

In June 2015, the Synod Standing Committee (SSC) 

affirmed the Vision and Mission Principles for use 

by the MSR and for sharing more widely.  The 

Vision and Mission Principles have been received 

positively by people across the church. We have 

received constructive feedback and the final 

version may alter slightly in wording before it is 

incorporated in the final MSR report. These are 

presented below in their current form; 

Following Christ,Following Christ,Following Christ,Following Christ, 

seeking community, compassion and justice seeking community, compassion and justice seeking community, compassion and justice seeking community, compassion and justice     

for all creationfor all creationfor all creationfor all creation    

 

God in Christ reaches out to the world and calls 

the Church in the Spirit to: 

1. share the Good News of Jesus Christ 

2. nurture disciples in life-giving communities 

of reconciliation 

3. respond in compassion to human need  

4. live justly and seek justice for all  

5. care for creation 

6. express the Gospel in fresh ways for each 

generation and culture 

7. pursue God’s Mission in partnership 

Statements of Intent 

The Statements of Intent were developed to 

provide a link between our core purpose and 

actions as people of faith, with how we will 

organise ourselves as a Church in the 21
st

 century. 

They articulate how our Vision and Mission 

Principles are to be translated into tangible 

organisational change by establishing the ongoing 

strategic criteria for how the Synod develops 

policies and plans in the future. These are 

presented below; 

Focus on Vision & Mission PrinciplesFocus on Vision & Mission PrinciplesFocus on Vision & Mission PrinciplesFocus on Vision & Mission Principles    

We will proactively and strategically focus on 

engaging in effective and relational mission. We 

will coordinate and align the efforts of the Synod 

with our Vision and Mission Principles. 

Foster faith, deepen discipleshipFoster faith, deepen discipleshipFoster faith, deepen discipleshipFoster faith, deepen discipleship    

We will support and inspire people of all ages to 

grow in their faith, stimulating interest in Christ 

and his way in the wider community. 

Lighter and simplerLighter and simplerLighter and simplerLighter and simpler    

We will be lighter and simpler in our practices and 

structures so we can be flexible and proactive in 

responding to the movement of the spirit. 

Nourish contextual expresNourish contextual expresNourish contextual expresNourish contextual expressions of churchsions of churchsions of churchsions of church    

We will recognise and nourish the diversity of 

forms in which we gather as communities of 

faithful people. 

Act together across cultures and generationsAct together across cultures and generationsAct together across cultures and generationsAct together across cultures and generations    

We will develop and deepen our relationships to 

be, in practice, an inter-cultural, inter-generational 

church. 

Grow leadership capacityGrow leadership capacityGrow leadership capacityGrow leadership capacity    

We will grow the capacity of all forms of leadership 

in the current and future church. 

Deepen partnership and trustDeepen partnership and trustDeepen partnership and trustDeepen partnership and trust    

We will develop a more cohesive culture of trust, 

partnership and support. 

Build resilieBuild resilieBuild resilieBuild resilience, strengthen accountabilitynce, strengthen accountabilitynce, strengthen accountabilitynce, strengthen accountability    

We will act with faithful integrity by way of mutual 

accountability, wise stewardship and good 

governance.  
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Share our resourcesShare our resourcesShare our resourcesShare our resources    

We will be more strategic in the organisation and 

sharing of all our resources – our people, property 

and finances – for the common good. 

Plans and actions 

Building on the Uniting Church’s rich tradition, 

there are some inherent or fundamental roles and 

relationships that act as building blocks for our 

plans and actions. 

• The Basis of Union as our founding document. 

• Synod in session which elects a Moderator and 

appoints a Synod Standing Committee to act 

on its behalf between meetings of the Synod. 

• Our relationship with Uniting Aboriginal and 

Islander Christian Congress, a national body 

with state connections. 

• All interact within an inter-conciliar model – 

Congregation, Presbytery, Synod, and 

Assembly. 

In undertaking this review of the Synod we have 

considered the role and responsibilities assigned 

to synods within the Basis of Union (para 15d), as 

the Regional Council having ‘responsibility for the 

general oversight, direction and administration of 

the Church’s worship, witness and service in the 

region allotted to it’.  

Synod – Presbytery – Congregation 

The MSR is looking at ways to enable a stronger 

relational support with presbyteries and 

congregations. In considering alternative options 

for presbytery support, the MSR does not believe 

that any changes to the boundaries or number of 

presbyteries within the Synod are required or 

appropriate at this point in time. 

We are considering a number of different models 

of support and resourcing for presbyteries 

including: 

• Flexible support and resourcing arrangements: 

We are discussing the concept of changing 

Synod’s funding model for presbyteries to be 

formed more on the basis of greater 

coordination and alignment around strategy as 

well as the needs or capacity of each 

presbytery. Responding to the awareness that 

‘one-size does not fit all’. 

• Different models for the supply and more 

effective use of Synod support service eg. 

offering support to congregations for “back 

office” administration. 

The intent of these various models is to enable a 

relationship between Synod and presbyteries 

which fosters greater collaboration and enhances 

presbyteries ability to support the life and mission 

of gathered communities. 

Synod governance arrangements 

The MSR is considering proposals to change the 

structure, practices and logistics of Synod 

Standing Committee which include size of 

committee, length of terms, meeting protocols 

and more. 

Involved in this are proposed changes for Synod 

boards and committees including the Board of 

Mission and Resourcing, Placements Committee, 

Commission for Mission, Centre for Theology and 

Ministry, Property Board, Audit/Risk/Finance 

Committees. 

The proposed model shown in figure 2 on the 

following page, has the Synod Standing 

Committee (SSC) remaining the main decision-

making body across the two states (between the 

meetings of the Synod) with membership as 

elected from people attending the Synod in 

session. It would be supported by two sub-

committees that included some members of SSC, 

as well as members directly appointed to the 

committees to ensure the right mix of gifts and 

graces.  
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In-line with recent resolutions of the Assembly, 

the role of the General Secretary would 

communicate and act to ensure the directions of 

the SSC are implemented by Synod-based 

ministries and operations. These changes would 

see the General Secretary role being more akin to 

the Assembly General Secretary, i.e. exercising 

general leadership in the Synod and promoting its 

pastoral and missional wellbeing.  

Along with these proposed governance changes, 

the MSR has explored changes to the structure of 

Synod-based ministries and operations. 

Consideration has included the roles and 

reporting lines of senior leaders, as well as the 

relationship between various units. 

The option presented by the MSR to the SSC for 

the organisation of Synod-based ministries and 

operations is based on four units (see Fig 3 on the 

following page). 

Integral to this is the bringing together of all 

missional based Synod functions into a new 

Mission and Capacity Building Unit to become 

the engine or driving force of all activities in 

Synod-based ministries and operations. This will 

help to: 

• focus resources for ministry activities 

• better enable innovation, resource and 

knowledge sharing within the one unit. 

• simplify systems and establish a better 

environment for the Church to respond  to our 

continually changing context and needs. 

• establish ways for educative, formative aspects 

of the Church to speak deliberately and 

without barrier to the mission and service 

expressions of the Church, and these 

conversations in turn to inform and resource 

the coordination of placements and 

distribution of resources across the Synod. 

The other units would be to support and resource 

the mission and ministry activities of the Synod. 

A fourth unit would continue the work of the 

secretariat and legal services as well as introduce 

an ongoing strategic focus for the Synod – within 

the Office of the General Secretary. 

Good working relationships and open 

communication is needed between the councils 

(as per our polity) and between congregations, 

presbyteries and Synod-based ministries and 

operations. To facilitate ongoing dialogue which 

will help inform the support provided by the 

Synod to be contextual and meet the need of 

gathered communities, the MSR has proposed 

regular ‘Mission & Ministry Gatherings’ to hear 

from across the Church on particular topics, and 

held as required.

Synod 

Standing 

Committee 

Ministry & 

Mission 

Committee

Property & 

Operations 

Committee 

General Secretary 

Synod-based ministries and operations 

Fig 2: Proposed Synod Governance Arrangements 

Note the diagram has been simplified and does not 

include all the governance oversight which would be 

undertaken by the Synod Standing Committee or the 

two committees. 
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Synod operations 

oversight 

Communications 

HR 

Ethical Standards 

Secretariat 

Strategy  

Legal 

Finance 

Property 

IT 

Research & resource mission 

Ministry services  

Support & nurture faith 

formation and discipleship in 

cooperation with presbyteries 

Resource distribution 

Justice and advocacy 

Education and training 

Placements 

Mission & Capacity Building 
Mission 

Resourcing 
Ministry & 

Mission Support 
Office of General 

Secretary 

Fig 3: Proposed Synod-based ministries and operations 

Note the diagram above has been simplified for illustrative purposes. 

 

Financial sustainability 

To underpin this work the MSR has been working 

on a number of proposals to help with the 

financial sustainability of the Synod. These include 

ideas for: 

• Improving budget processes. Changes to 

ensure the budget presented to SSC is more 

holistic, timely and with better ongoing 

reporting processes. 

• Risk management and financial oversight 

• Management of assets 

• Dealing with reducing resources 

• Long-term income and expenditure 

Next steps 

The SSC will be considering a range of proposals 

from the MSR over the coming month. They will 

make decisions on what they will resolve and 

what will be taken to Synod in council in June 

2016. 

 

As the MSR prepares to conclude its work at the 

end of June, We intend to articulate specific 

actions to aid the implementation of the 

recommended strategy, as well as outline areas 

that require ongoing engagement and review 

beyond the MSR. 

Overall the MSR will be looking to present a three 

to five year plan for the Synod. 

How to get in touch 

MSR Listening Post 

www.listeningpost.uca.org.au/msr 

Email us -msr@victas.uca.org.au 

Pastoral response: 

Ros McDonald 

M: 0419 120 407 

E: Roslyn.McDonald@victas.uca.org.au 

 

 


