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1.

Introduction
Ahead of seeking certification from the NSW Government, Lake Macquarie City
Council placed the Draft Lake Macquarie Coastal Zone Management Plan (CZMP)
on public exhibition for a period of 90 days from 28 October 2014 through to 31
January 2015.
The Community and Stakeholder Consultation report outlines the consultation that
has been undertaken by Lake Macquarie City Council and the input from the public
during the exhibition period. It does not include consultation and feedback from
public land managers and Council departments, which are reported separately.
The communication objectives related to the community were to:






give all Lake Macquarie City residents a chance to understand and comment on
the draft CZMP.
encourage the community to engage with the exhibition material and concepts.
provide opportunities for the community to provide feedback on the actions
proposed in the draft CZMP or to suggest new actions.
identify opportunities for partnerships between Council and other coastal
stakeholders.
gather good quality information from the consultation to inform Council of any
threats, opportunities, changes and additions to the draft CZMP.

The CZMP comprises three parts with the consultation focusing around the
management actions relevant to each of these three parts (see Figure 1 below):




Part A – Coastline Management Plan
Part B – Estuary Management Plan
Part C – Swansea Channel Management Plan
Figure 1: Draft Lake Macquarie Coastal Zone Management Plan (CZMP)

Lake Macquarie City Council (Council) sought to actively engage the community
during this exhibition period using a range of mechanisms focussed on
communicating the content and/ or getting public feedback on the CZMP.
PlanCom Consulting assisted Council in review of the consultation process, the
independent facilitation of workshops, and in compiling this final report that
summarises the public input.
PlanCom Consulting Pty Ltd
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This report is about the workshops and the outcomes of these workshops as a result
of community feedback. This is one of a number of mechanisms for community
input.

1.1.

Background
The City of Lake Macquarie is a coastal local government area (LGA) situated in the
Hunter region of NSW. It is among the most populous LGAs in NSW, with a
population just over 200,000.
The coastal zone in Lake Macquarie has a dynamic nature that creates challenges
for those tasked with its integrated management, particularly considering the
competing needs of various stakeholders and finite funding. The combined impact of
tides and waves with future sea level rise will further complicate those challenges.
To manage these challenges, Lake Macquarie’s Coastal Zone is divided into the
three key areas being the coastline, estuary and channel (see Map 1).
Map 1: Lake Macquarie Coastal Zone

Under the provisions of the Coastal Protection Act, a council whose area, or part of
whose area, is included within the coastal zone may, and must, if directed to do so
by the Minister, make a coastal zone management plan in accordance with Part 4A
of the Act. Council’s Draft CZMP is a plan made under the Coastal Protection Act.

PlanCom Consulting Pty Ltd
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As part of the exhibition of the Draft CZMP, Council described the proposed
management actions and the underlying rationale for these and provided the
community an opportunity to comment.
The Draft CZMP includes seven strategy themes and 248 management actions for
implementation over the next 10 years. The seven strategy themes are:
1.
2.
3.
4.
5.
6.
7.

Options to manage coastal process hazards and risk
Options for a healthy coastal zone - Protecting biodiversity and ecological
resilience
Options for sustainable community access, use and value
Improve Council’s focus and capacity to manage coastal values
Strong governance and supportive partnerships
Options for communication and collaboration
Knowledge and adaptation, managing uncertainty

While the entire CZMP was on public exhibition for comment, community
engagement focused on the 122 key management actions proposed for the first four
years of the CZMP. Of these:





28 actions related to the Part A – Coastline with an implementation cost of
$650,000
41 actions are for Part B – Estuary with an implementation cost of $3.6 million,
31 actions are for Part C – Channel with an implementation cost of $3 million
and
22 actions are for the entire Lake Macquarie coastal zone.

The implementation costs are the estimated costs for all those involved in the
management of the actions.

PlanCom Consulting Pty Ltd
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2.

How Council consulted the community
Targeted engagement was conducted separately for the Coastline (Part A), Estuary
(Part B) and Swansea Channel (Part C) in addition to consultation on the draft
CZMP in general. The consultation included the following:
Information about the Draft CZMP and how to ‘have your say’ was initially sent via
email and addressed mail to the following:












2.1.

Sustainable Neighbourhood groups
Residents who had registered for a newsletter via ‘Bang the Table’
Agencies, Community Groups and Business Chambers
NSW Trade and Investment (Crown Lands Division)
Department of Primary Industries (Fisheries Division)
Office of Environment and Heritage
Hunter Water Corporation
Roads and Maritime Services
Local Land Services
Belmont Wetlands State Park Trust (BWSPT)
Belmont Golf Club.

Community Workshops
The objective of the workshop was to give the public information about the contents
of the Draft CZMP and to get community input to the proposed actions and ensure
that the challenges and opportunities from the perspective of the community are
identified.
The workshops were at the following locations and times:




Swansea Channel - Swansea Centre, Swansea on 17 November - 5.308.30pm
Coastline - Blacksmiths Surf Club, Blacksmiths on 19 November - 5.308.30pm
Estuary – Two workshops were scheduled to cover the geographical spread of
the estuary:
-

2.2.

Morisset Multi-purpose Centre, Morisset on 20 November - 6.309.30pm
Argenton on 15 November - 10.30am-1.30pm - cancelled due to lack
of registrations.

‘Have your say’ website
This extension of the Council website (via the Bang the Table platform) provided
information and the opportunity for the community to give feedback via the
following:





Downloading the draft CZMP documents and the associated communication
from Council about the draft CZMP
Ranking the actions within one or more of the areas (coastline, Swansea
channel and estuary) by indicating if the action is least important, relatively
important or most important
Using the “ask us a question” facility
Responding to the ‘Quick Poll’ in relation to the quality of the environment in
Lake Macquarie.

PlanCom Consulting Pty Ltd
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2.3.

Advertisements
Advertisements to encourage participation and attendance at the workshops were
first placed in the Newcastle Herald on 1 November 2014 a copy of this is attached
as Appendix A. Ads were also placed in the free weekly newspapers the Star,
(distribution across the entire LGA) the Post (circulated to over 140,000 homes
weekly), the Lakes Mail (distribution area from Wyee Point through to Morisset,
Cooranbong, Dora Creek up to Toronto, and on to Warners Bay and Speers Point)
from 5 November 2014. An ad was also placed in the November edition of the free
monthly community newspaper, the Pelican Itch which is delivered to 18,500
residents in the North Central Coast and East Lake Macquarie areas from
Budgewoi north through to Blacksmiths and Pelican.

2.4.

Posters
Information about draft CZMP and how to ‘have your say’ was available on posters
displayed from 10 November at the following locations:



All of Council’s nine libraries (Belmont, Swansea, Charlestown, Edgeworth,
Morisset, Speers Point, Cardiff, Toronto, Wangi Wangi and Windale).
Blacksmiths, Redhead, Catherine Hill Bay, and Caves Beach Surf clubs.

In lead up to, and throughout the exhibition period, postcards were distributed to
promote the opportunity to provide feedback on the draft CZMP.

2.5.

Information ‘Pop-Up’ Booths
Pop-up information booths were a means to actively engage the public in their local
environments to be sure that they were aware of the draft CZMP. A series of pop-up
booths were set up to run in conjunction with summer holiday activities run by
Council. These included:







Saturday 10 January, 2015 – Lake Macquarie Farmers Market - from 8am as
part of the Farmer's Markets.
Sunday 11 January, 2015 – Blacksmiths beach sand castle sculpting
competition - from 3.30pm as part of Council's Summer Holiday Activities.
Wednesday 14 January, 2015 – Big creatures of the sea screening at Belmont
Neighbourhood centre - from 6-7.30pm as part of Council's Summer Holiday
Activities.
Friday 16 January, 2015 – Try sailing event at Toronto Yacht Club - from 4-7pm
as part of Council's Summer Holiday Activities.
Saturday 17 January, 2015 – Charlestown Square Shopping centre (outside
Big W) from 9am-12pm.
Monday 19 January, 2015 – Divide in Concord documentary screening at
Blacksmiths surf life saving club - cancelled due to low numbers.

These pop-up booths provided access to information including the Draft Lake
Macquarie Coastal Zone Management Plan Framework for Implementation 2015,
Part A, B, C components, and maps of the coastline, estuary and Swansea
channel. Copies of the draft CZMP were available for interested community
members to take away and postcards promoting the CZMP ‘Have your say’
website. The pop-up booths also gave the community a chance to discuss and ask
questions of council staff. The pop-up booth times and locations were promoted on
the Have your say website as well as through Council’ Twitter and Facebook feeds
(over 9,000 followers collectively).

PlanCom Consulting Pty Ltd
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Interested community members were also given the opportunity to contribute to the
online consultation on the spot by completing the ‘Have Your Say’ feedback using
the iPads available.

2.6.

Submissions
As part of the exhibition of the draft CZMP, written submissions were accepted.
Twelve submissions in total were received with eleven received via email and post
and one submission via the ‘Ask a question’ webpage (it was decided to treat this
particular comment on this section of the webpage as a submission due to its level
of detailed comment).

3.

The Outcomes of the Consultation

3.1.

Community Workshop
The workshop process was designed and facilitated by Margaret Harvie of
PlanCom Consulting. The workshops were designed to have a balance between
giving the public information and getting their feedback.
The workshop objective was made clear to the participants.
The objective was “To give the public information about the contents of the Draft
CZMP and to get community input to the proposed actions – ensure that the
challenges and opportunities from the perspective of the community are identified”.
Participants were advised that the information gathered from the workshop will be
part of the report on the consultation and will inform the finalisation of the CZMP.
Dr Alice Howe addressed the workshop with the following information:








3.1.1.

What is the coastal zone?
Value of coastal zone to City
Statutory framework including the Objects of CP Act, Guidelines for CZMPs
and Process for preparing plans
How the CZMP fits with other plans?
Quick overview of parts A, B & C
Overview of the need for stakeholder input
Overview of the actions.

What is currently working and what is not working so well
The objective of this session was to get some reactions from participants on what is
not working or working in relation to coastal zone management for the coast,
estuary and / or channel.
Participants introduced themselves and then had a discussion at their tables.
Discussions focussed on:
(1) What is currently working and / or what they most value about what Council is
currently doing.
(2) What is not working so well and / or what is of concern in relation to draft
CZMP and/ or the process of consultation today.
A representative of each table was asked to report back their responses to the
whole group and these were then written up on flip chart paper.

PlanCom Consulting Pty Ltd
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3.1.2.

Technical presentations
For the Swansea Channel the presentation was from Dr Phillip Haines, Director,
BMT WBM Pty Ltd and for the Coastline and Estuary the presentation was from
Pam Dean-Jones, Umwelt Australia Pty Ltd. They provided information as follows:





Snapshot of Area for Part A, B or C
History of the area, and its management
Key challenges/opportunities for the future including hazards, healthy natural
environment, community access
Overview of management options including process for assessing options and
overview of the actions in the themes:
-

3.1.3.

Actions to manage coastal process hazards and risk (such as
erosion and inundation)
Actions for a healthy coastal zone, protecting the natural
environment (including biodiversity and ecological resilience)
Actions for sustainable community access, use and value
Improve Council’s focus and capacity to manage coastal values
Strong governance and supportive partnerships
Actions for communication and collaboration
Knowledge and adaptation, managing uncertainty.

Identifying the challenges and opportunities
The groups were asked to think about what they saw as the challenges and
opportunities to the implementation of the draft CZMP in relation to the Swansea
channel, estuary or coast and then to talk about these as a group.
They were asked to identify the top 5 - 8 of these for their group (including at least
two opportunities) and to write these in big letters on A2 paper - the challenges on
pink paper and the opportunities on green paper.
The opportunities and challenges were sorted on the wall under the relevant
strategy theme headings.

3.1.4.

Prioritising strategy themes and management actions
Of the seven key strategy themes (themes), 3 - 5 of these were chosen for further
discussion in this part of the workshop. One theme area was allocated per table.
Participants were asked to move to the table that had the theme of their choice – for
further discussion.
The pink and green sheets for that theme (from the wall) were provided on the
theme table along with the list of actions for that theme area.
The key tasks in their groups were as follows:





identify new actions.
rank the actions for that theme (including any new actions) from most important
to least important.
review the challenges and opportunities to be sure that these are covered by
the actions and reflected in the ranking of the actions.
discuss the ways that community and council might work together on future
actions (depending on the time available).

In addition there was the opportunity to note comments from the group on the
template provided or to note any discrepancies between the participants.

PlanCom Consulting Pty Ltd
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The groups were then asked to take a walk and review the work of the other
groups. They were provided the opportunity to make comment on the work of the
other groups using the second column on the template.
Verbal presentation back to the whole workshop from each of the groups included:




The three most important actions and why these are important.
Were actions added and what these actions were.
Ways the groups saw that community and Council might work together on
future implementation.

Photo 1 and 2: Workshop at Swansea Centre, Swansea

Photo 3 and 4: Workshop at Morisset Multi-purpose Centre, Morisset

PlanCom Consulting Pty Ltd
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3.1.5.

Information about next steps for workshop participants
Closing and thank you by Dr Alice Howe including information to participants about:







3.1.6.

The workshop report and how they will access this
Other engagement activities that will take place including website, surveys,
written submission, pop-up booth
Further Agency/stakeholder consultation
The revision of the draft CZMP based on feedback
The timing and reporting back to Council and to the Minister for Environment
The timing and process for implementation and review.

Results from the Swansea Channel Workshop
The following represents the input from the 12 participants attending this session at
Swansea Centre, Swansea on 17 November from 5.30 – 8.30 pm.
Group discussion on the following questions was followed by a plenary session with
results as follows:
What is working well?







Planning for the future looks good
Swansea pool looks wonderful in plans
Sea level rise adaptation plan
Controls on bitou bush
Wildlife in the channel – good for scuba diving
Bridge is effective.

What is not working so well?













Black Neds Bay – shallow silted
Drainage clearance is too slow
Need to coordinate all parts
Consultation in development of plan
Communication with range of groups ie. Aboriginal, boating
Development process – imposed developments (state)
Bridge is too low
More mud than in the past
Guidelines are too complex – process/information
Sand erosion in channel
Repair of breakwater and revetment
Community asked to do work on Granny pool.

Additional comments captured:
What is working well






Coastal weed management and
revegetation
Refencing dunes
Community involvement and
consultation – but maybe more and
sooner
Bridge isn’t too big and ugly
Beautiful area for scuba diving
(corals under the bridge), wetlands,
dolphin/shark

PlanCom Consulting Pty Ltd
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What is not working so well







Better engagement with traditional
owners
Developments – inappropriate buildings
Marina development
Breakwall not maintained but work is
ready to go?
Will the Minister overrule the plan like he
did at the Old Bar
Foreshore guidelines for foreshore
stabilisation too complex
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Summary of Opportunities and Challenges Relating to the Swansea Channel
STRATEGY THEMES
1. Managing coastal
hazards and risk

2. Protecting the
natural environment

OPPORTUNITIES







3. Community access
and use




Chance to think about new ways
of doing things
Time to plan for the worst but act
when necessary
Managing coastal hazards
and risk
Adapting and managing
uncertainty
Work with nature rather than
manipulating/controlling
Protect lake edges from sea level
rise now
Allow nature to take its course
and adapt to the channel
conditions
Reclaim all the foreshore for
public ownership, regeneration
and runoff control
Opportunity to create navigable
section of channel to work with
and around into the future
- Communication and
collaboration
- Community access and use

4. Council’s
management of
coastal values

NA

5. Supportive
partnerships

NA

6. Communication
and collaboration

7. Adapting and
managing
uncertainty

CHALLENGES








Holistic approach to community
engagement for managing
channel

Attempting to live with nature

NA

NA






Difficulty in understanding
natural processes (channel
and climate change)
Cost vs benefit may leave a
narrow selection of choices




Loss of aboriginal cultural
sites from inundation
Who do we seek funding
from – coal companies, state,
private citizens
Need to get all the agencies
working together
Conflicting community
interests

Plan ahead to maintain and
improve lifestyle
Give property owners and buyers
certainty

Actions for the following four themes were discussed in more detail as part of the
next part of the workshop:
1. Managing coastal hazards and risk
2. Protecting the natural environment
5. Supportive partnerships
6. Communication and collaboration

PlanCom Consulting Pty Ltd
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PART C – SWANSEA CHANNEL
Theme 1 - Managing Coastal Hazards and Risks
Actions to manage coastal process hazards and risk (such as erosion and inundation)
Opportunities
Chance to think
about new
ways of doing
things
Time to plan for
the worst but
act when
necessary
- Managing
coastal
hazards and
risk
- Adapting
and
managing
uncertainty

Challenges
Difficulty in
understanding
natural
processes
(channel and
climate change)
Cost vs benefit
may leave a
narrow selection
of choices

PlanCom Consulting Pty Ltd
www.plancom.com.au

Ranked Action

Comments
from the group

Comments
of others

1

Assess the condition of the entrance breakwaters and undertake
maintenance works to maintain safety and access

Condition already
assessed by Crown
Land Division
(CLD) 2014
‘shovel ready’ –
bureaucratic delay

2

(Revised) Construct / retrofit new protective works such as
revetments or groynes to manage eroding foreshores

Actual protection

3

Assess the condition of channel revetments (rock walls) and
establish triggers when replacement or repair needs to happen

Proposed
protection

Triggers important
for planning

4

Investigate beach nourishment to manage eroding foreshores

Proposed
protection

Create/maintain a
buffer between
hazard and asset

5

Review development controls to address extreme storm flooding
and increased tide levels such as tidal flaps on drains

Must be in
consultation with
community in
adaption plans
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PART C – SWANSEA CHANNEL
Theme 1 - Managing Coastal Hazards and Risks cont.
Opportunities
See page 11
for details

Challenges
See page 11 for
details

Ranked Action

Comments
from the group

6

Investigate and prepare new design criteria to account for changing
channel conditions (eg. depths for revetments)

Subset of above

7

Set design standards for revetments, breakwaters and other
foreshore protections to take into account existing hazards and
future changes in hazards

Technical work in
background

8

Progress with existing asset management planning and include
revised design standards for new works

Ongoing (‘no
regrets’ items)

Comments
of others
Design processes
should be carried
out before
maintenance and
avoid incorrect
actions /
expenditure

Additional overall comment:


Inclusive consultation

PlanCom Consulting Pty Ltd
www.plancom.com.au

Page 12

Community and Stakeholder Consultation
Exhibition of the Draft Lake Macquarie Coastal Zone Management Plan

PART C – SWANSEA CHANNEL
Theme 2 - Protecting the Natural Environment
Actions for a healthy coastal zone, protecting the natural environment (including biodiversity and ecological resilience)
Opportunities
Work with
nature rather
than
manipulating/
controlling

Challenges
Attempting to
live with nature

Protect lake
edges from sea
level rise now
Allow nature to
take its course
and adapt to the
channel
conditions

Ranked Action

Comments
from the group

Comments
of others

1

Use planning controls and design guidelines to minimise
use of foreshore structures that impede ecological

2

Beach shaping, and dune revegetation to increase sand
volumes and height of frontal dunes

A must

3

Support Dune Care program to rehabilitate and care for
dunes

A must

4

Monitor changes to tidal wetlands and wetland health

5

Investigate options for maintaining or relocating tidal
wetlands as sea levels rise

6

Implement dredging and sand nourishment in accordance
with the sustainable framework for navigation

7

Maintain sand on Salts Bay between groynes through
one-off nourishment campaigns

Preventive

Essential – what is working;
what’s needed

- As long as it
doesn’t mean
retreat of residents
- Even if it does

Yes
Wetlands local
themselves!

If it’s to bring back the
natural flows and historical
flows, maybe worthwhile
doing
Flows to restore ecosystem

And out flow from
lake to ocean

Ongoing - Is this
sustainable?

Additional overall comments:



Inclusive consultation
Difficult to rank – they are all important

PlanCom Consulting Pty Ltd
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PART C – SWANSEA CHANNEL
Theme 5/6 - Communication and Collaboration & Supportive Partnerships
Theme 5: Strong governance and supportive partnerships (A) and Theme 6: Actions for communication and collaboration (B)
Opportunities
Holistic
approach to
community
engagement for
managing
channel

Challenges
Loss of aboriginal
cultural sites from
inundation
Who do we seek
funding from – coal
companies, state,
private citizens
Need to get all the
agencies working
together
Conflicting
community
interests

PlanCom Consulting Pty Ltd
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Ranked Action

Comments
from the group

Comments
of others

1

(NEW) Holistic approach and community engagement for
managing the channel

Including traditional
owners - Awabakal
and Guringai peoples

2

(A) Clarify and record the ownership of and responsibility for
public assets in Swansea Channel between Council and
Crown Lands

Including heritage
sites

3

(A) Establish a protocol with Crown Lands about the use of
sand dredged from Swansea Channel for beach nourishment

Sand can also be
used for filling
foreshore areas

4

(A) Develop opportunities for local businesses to sponsor
community projects on the coast

Without
compromising this
process

5

(A) Build capacity of community volunteers to undertake citizen
science ecological monitoring

6

(B) Liaise with Wyong Shire and Newcastle City Councils to
provide consistent biodiversity resilience strategies where
coastal ecological communities cross Council boundaries

7

(NEW) Liaise with Roads and Maritime Services / bridge and
road maintenance

8

(NEW) Liaise with large private landholders – Nesca Park,
Belmont State Park, Council, Airport consortium, Little Pelican

Swap with
establishing
ownership then
comes the
community
engagement

Important to keep
all involved
informed
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3.1.7.

Results from the Coastal Workshop
The following represents the input from the 21 participants attending this session at
Blacksmiths Surf Club, Blacksmiths on 19 November from 5.30-8.30pm.
Group discussion on the following questions was followed by a plenary session with
results as follows:
What is working well?










Council support
Education material
Local sustainable neighbourhood group (adaptation plan)
Communication with Council (twice mentioned)
People enjoying the beach
Rehabilitation of beach through Landcare (parts of beach)
Bitou Bush control
Collaboration with Council on decisions
Good access to coast.

What is not working so well?





















Lack of appreciation of natural values
Management of 4WD on beach
Illegal dumping of rubbish
Trikes/quads/bikes on dunes
Dunes reduced in size
Lack of communication within Council and to volunteer groups
Lack of communication to key stakeholders
Traditional descendant stakeholders need to be part of process
Movement of surf club
Planned retreat not acceptable
Process of notification of the CZMP
Access – understanding of what access – restricting access in some areas
Vandalism management
Litter management
Noise – parties
Regulation /enforcement
Response time to service request
Risks to community
Where to report to Council ie vandalism
Follow-up on Bitou Bush management.

PlanCom Consulting Pty Ltd
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Additional comments captured:
What is working well












What is not working so well

Landcare
Access control barriers are working
Local adaptation plan (Marks Point)
Sustainable Neighbourhood Group
Use of beach for recreations is increasing in
Nine Mile Beach area
Passive recreation activities and
surfing/fishing people
Some local support to care for
land/environment – Landcare Groups
Access to beach by 4WD
Support from council for Landcare and other
activities, education
Rehabilitation on the coastline
Vegetation corridors



















Vandalism
Concern over state of breakwall
Communication between departments
Communication with local groups
Ex BHP land – wasteland
Lack of appreciation and understanding of
natural values
4WD driving on the dunes – education,
monitoring and enforcement
Poor communication between Council
departments
Breakwall is a mess from rubbish
Communication between internal and
internal/internal and external people
Cultural heritage perspectives needs to come
from traditional decendents of the Awabakal
people as part of consultation process.
More actions to go with the monitoring
Beach patrol + - littering
Cultural understanding +
More communication between
stakeholders/land owners
More signage to assist residents – know what
you can and can not do in certain areas of the
coast
Re-installing signage where it has been
vandalised/removed.

Summary of Opportunities and Challenges Relating to the Coastline
STRATEGY THEMES
1. Managing coastal
hazards and risk
2. Protecting the
natural environment

3. Community access

OPPORTUNITIES



CHALLENGES

Use of dredged sand on dunes
Act now and we may save the
dunes
 Involve more of the community in
taking care of our natural areas
Beaches/dunes
Forests/heath
Wetlands
 Enforce flora and fauna corridors
from these plans
 Increase Landcare/ Dune care
programs and resources








Opportunities for tourism
More walking trails for healthy
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www.plancom.com.au





Lack of funding for dune
rehabilitation
Coastline recession
Restrictions vs keeping natural
environment – may sterilise
Rock platform removal of
habitat – educate and enforce
regulation

Control 4WDs and where they
drive
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STRATEGY THEMES

OPPORTUNITIES

and use


community public recreation and
awareness of natural areas
Increase income from tourism

CHALLENGES




4. Council’s
management of
coastal values



5. Supportive
partnerships

6. Communication
and collaboration

NA












7. Adapting and
managing
uncertainty

More walking trails for healthy
community public recreation and
awareness of natural areas



Increased use of Landcare and
community groups
Off road activity can generate
education and involvement
Cultural heritage education –
programs, signage, social media,
apps
Opportunity for groups,
representatives, private
enterprise to collaborate
New opportunities for the
community to be involved in
projects
To understand our coast







Deal with illegal behaviour on
the coast
Off-road regulation and
enforcement
Enforce regulation of off-road
vehicles and illegal dumping
Money and staff to carry out
actions
Engaging stakeholders eg.
Community and agencies
State and local government to
engage with community to meet
their needs
Educating the public about
coastal issues
Education of visitors,
community, residents and
schools (4WD, fishing, camping)
Signage and boundaries

The rehabilitation of fore dune
vegetation. With the increase of
storm frequency and severity

Actions for the following five themes were discussed in more detail as part of the
next part of the workshop:
1. Managing coastal hazards and risk
2. Protecting the natural environment
3. Community access and use
6. Communication and collaboration
7. Adapting and managing uncertainty

PlanCom Consulting Pty Ltd
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PART A - COASTLINE
Theme 1 – Managing Coastal Hazards and Risk
Actions to manage coastal process hazards and risk (such as erosion and inundation)
Opportunities

Challenges

Use of dredged
sand on dunes

Lack of funding
for dune
rehabilitation

Act now and we
may save the
dunes

Coastline
recession

PlanCom Consulting Pty Ltd
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Ranked Actions

Comments
from the group

Comments
of others

1

Incorporate preparation for coastal recession into local
community adaptation plans.

2

(REVISED) Use community involvement in planning to
formulate DCP and LEPs
Use clauses in planning controls (eg, DCP) to require new
developments in coastal risk areas to incorporate design
features to accommodate coastal risks

3

Re-instate citywide beach maintenance program and continue
dune rehabilitation works, fencing, access controls, weed
control and native dune plantings.

Ongoing and a must

4

(REVISED) Conduct on-ground beach management works to
support dune recovery after storms and resilience

Ongoing and a must

5

Conduct further investigation into combined coastal hazardsrecession, lake flooding and marine overtopping in order to
clarify appropriate land use.

Decisions with
community
consultation before
implementation

6

Establish a beach monitoring program and monitor monthly to
quarterly

- Long term
perspective
- Not a quick fix
- In consultation with
stakeholders
- Plan before action
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PART A - COASTLINE
Theme 1 – Managing Coastal Hazards and Risk cont.
Opportunities

Challenges

See page 18 for
details

See page 18 for
details

Ranked Actions
7

Conduct coast information and action days with local
communities on adaptive management of coastal risks

8

Use DCP clauses to establish trigger-based consents for new
development in coastal risk planning areas

9

Use clauses the LEP to link new development types to
coastal risk planning zones, based on lifespan and sensitivity
of the development

10

Develop signage to inform the community about coastal
processes and coastal change

11

Conduct an audit of the foundations of all surf clubs, when
conditions allow

Comments
from the group

Low priority
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Comments
of others

Signage should be
higher priority - it gives
the public information

Page 19

Community and Stakeholder Consultation
Exhibition of the Draft Lake Macquarie Coastal Zone Management Plan

PART A - COASTLINE
Theme 2 – Protecting the Natural Environment
Actions for a healthy coastal zone, protecting the natural environment (including biodiversity and ecological resilience)
Opportunities

Challenges

Involve more of
the community
in taking care of
our natural
areas
- Beaches/
dunes
- Forests/
heath
- Wetlands

Restrictions vs
keeping natural
environment –
may sterilise

Comments
from the group

Ranked Action

Comments
of others

1

Use environment protection zoning (E2 or E3) for all public
land along the Lake Macquarie coastline, as far landward as
the extent of coastal recession by 2100.

Strong results
immediately for
environment

Quick! – before Hunter
Water privatises

2

(NEW) Strengthen and increase coastal wildlife and
vegetation corridors

Corridor essential –
Part 3A developments
are destroying them
(Catherine Hill Bay)

Include subtidal zones

3

Focus on eliminating Bitou Bush on dunes, headlands and
around wetlands, as a priority.

4

Permit system too

Awareness and notice

Enforce flora
and fauna
corridors from
these plans

Protect threatened shorebirds by seasonally excluding offroad vehicles and dogs from shorebird habitat.

5

Conduct awareness raising activities about bag limits for rock
platform species and enforce these limits

-Ecosystems under
threat
-Needs policing

Increase Land
Care/Dune
Care programs
and resources

Utilise local groups
already undertaking
awareness eg. Ocean
Coastal & Care
Initiative (OCCI)

6

Encourage further ecological research on coastal dunes under
sea level rise scenarios. Incorporate the results into future
coastal risk and ecological resilience management

yes

7

Support the use of remote sensing tools to identify areas of
high biodiversity.

yes

Rock platform
removal of
habitat –
educate and
enforce
regulation

Additional overall comment:


Work with the natural environment not against it
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PART A - COASTLINE
Theme 3 - Community Access and Use
Actions for sustainable community access, use and value
Opportunities

Challenges

Ranked Action

Comments
from the group

Comments
of others

Opportunities for
tourism

Control 4WDs
and where they
drive

1

Prepare a strategy to provide controlled and
managed off road vehicle access to Nine Mile
Beach. Identify locations for formalisation of
access ways and rehabilitate degraded areas.

-On-line permit system that
requires a pass mark on a
questionnaire to get a permit. All
stored electronically – cheap –
generates money and awareness
-Enforcement

-Act now!
-Agree!!

2

Regulate the prohibition of off-road vehicle driving
on Lake Macquarie beaches and coastal
headlands currently managed by Council.

- Rangers LMCC – Belmont
Wetlands State Park Trust
(BWSPT) – persistence
- Red tape issues!!
- Who gets money?

-Act now!!
-Test on
(understanding of)
regulations

3

(NEW) Community to work with state and local
government to restore Granny’s pool, access,
training walls and walkways

- Community sees this as a
simple process
- LMCC sees this as a convoluted
process
- Red tape!! Let’s get beyond
shovel ready!!

4

Conduct a safety audit of Redhead headland to
clarify the risk of rock fall.

LMCC initiate immediately

And act

5

Conduct safety audits of headland walking tracks
and lookouts to determine the appropriate level of
risk management.

LMCC initiate immediately

And act

More walking
trails for healthy
community
public recreation
and awareness
of natural areas
Increase income
from tourism

Deal with illegal
behaviour on the
coast
Off-road
regulation and
enforcement
Enforce
regulation of offroad vehicles
and illegal
dumping
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PART A - COASTLINE
Theme 3 - Community Access and Use cont.
Opportunities

Challenges

Ranked Action

Comments
from the group

Comments
of others

See page 21 for
details

See page 21 for
details

6

Update Plan of Management for Swansea Heads Reserve to
better manage the Aboriginal values of the reserve and tell the
story of the Awabakal people

ABSOLUTELY.
Signage and promotion
of sites. This is a
tourism opportunity

Cultural heritage
trail maps like new
Catherine Hill
Progress
Association trail

7

Work to involve off-road vehicle users in Clean Up Australia
events in the Belmont Wetlands State Park (BWSP) and along
Nine Mile Beach.

-Continue momentum!
-Modelled off Stockton
Surf Life Saving Club
(SLSC)
-Needs more
awareness and
advertising

Ongoing
collaborations –
tread lightly
program (USA)

8

Review essential uses for frontal dunes to establish trigger
points for commencing detailed planning for protecting or
relocating surf club buildings.

-LMCC – SLSC crown lands discussion
-Swansea – Belmont
SLSC rename to
Blacksmiths SLSC.
This will eliminate
public and visitor
confusion

Demountables

Additional overall comments:



Rock platforms/human impacts and education
Litter reduction campaigns awareness of plastic/marine pollution
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PART A - COASTLINE
Theme 6 – Communication and Collaboration
Actions for communication and collaboration
Opportunities
Increased use of
Landcare and
community
groups
Off road activity
can generate
education and
involvement
Cultural heritage
education –
programs,
signage, social
media, apps

Challenges
Educating the
public about
coastal issues
Education of
visitors,
community,
residents and
schools (4WD,
fishing, camping)

Ranked Action
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Comments
of others

1 (NEW) Consultation and inclusion with Awabakal Traditional
Owners regarding interpretation of stories

Plus contribute to
cultural heritage
education
Signage, social
media etc

-Engage all aboriginal
community
stakeholders
effectively. Perhaps
with local land
services assistance.

2 Conduct community forums based on collaborative engagement
processes when decisions about major coastal management issues
are being made

Eg. Surf clubs, 4WD
club, Awabakal
people, other clubs,
sustainable
neighbourhood
group, adaption plan
groups/ committees,
Landcare

- Ocean Coastal and
Care Initiative (OCCI),
Combine Hunter
Underwater Group
(CHUG) and other
groups
-Use community
champions

Signage and
boundaries

Opportunity for
groups,
representatives,
private
enterprise to
collaborate

Comments
from the group

3 (NEW) Education of visitors, community, residents, schools, 4WD,
fishing, camping
4 Investigate options for major community events on the coast

-Information easily
found online
-Mail pamphlets?
Opportunity for
education and
fundraising

-Networking
opportunities through
this
-No plastic events
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PART A - COASTLINE
Theme 6 – Communication and Collaboration cont.
Opportunities

Challenges

New
opportunities for
the community
to be involved in
projects

See page 23 for
details
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Ranked Action
5

Prepare and deliver a coastal communications strategy to
increase appreciation of coastal values and attract more visitors
to the coast

6

Update tourist information about Lake Macquarie with coastal
tourism and recreational opportunities

7

(REVISED) Update and enhance Council’s website with
information on coastal processes and hazards. (for Off road
4WD)

8

(NEW) Update and enhance signage and boundaries with
information on coastal processes and hazards

9

Enhance Council’s web site with information about physical
processes, management approaches, achievements, ecological
values and activities operating on the coast.

10

Regularly use electronic surveys and feedback opportunities on
coastal management issues

Comments
from the group

Comments
of others

Include focus groups
in preparation of this
-Who to contact and
guideline and
restrictions
-Advice

Tread lightly program
(USA)

Be aware of different
communication modes
for different
demographics
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PART A - COASTLINE
Theme 7 – Adapting and Managing Uncertainty
Knowledge and adaptation, managing uncertainty
Opportunities
To understand
our coast

Challenges
The
rehabilitation of
fore dune
vegetation. With
the increase of
storm frequency
and severity
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Ranked Action
1 Confirm period and process for review of the CZMP, and report on
lessons learnt.

Comments
from the group

Comments
of others

The time between
reviews may change
with new information

2 Confirm coastal management targets for the next 10 years and
align targets with other performance targets for the City.

Engage all
stakeholders in this
process, especially
eg. Crown
lands/state park
management

3 (NEW) Include coastal hazards in local adaptation plans eg.
Blacksmiths, Pelican

?More local plans in
the future (for other
areas)

4 Confirm a coastal monitoring program relevant to natural resource
management targets. Establish systems and involve and train staff
and the community

Investigate
successful programs
already undertaken

5 Participate in a regional scale coastal zone monitoring program,
using LiDAR and other high resolution spatial data

LiDAR is expensive

6 (NEW) Review coastline ‘user’ group numbers and impacts

Impacts may result in
targets changing.
Tipping points
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3.1.8.

Results from the Estuary Workshop
The following represents the input from the 21 participants attending this session at
Morisset Multi-purpose Centre, Morisset on 20 November from 6.30-9.30pm.
Group discussion on the following questions was followed by a plenary session with
results as follows:
What is working well?














Landcare system
Support for groups/environmental
SQID is working well
Greenwaste
Shared pathways
Positive attitude of Council
General health of lake
Recreational fishing
Access to the lake
Sea level rise benchmarks are acceptable
Backyard habitat wildlife
Relationship between old CMAs (Catchment Management Authorities) and
Council
Monitoring citizen scientists.

What is not working so well?


























Acid sulphate soil management
Fish health
Quality of sediment in Dora Creek
Maintenance of drains
More volunteers especially young volunteers
Pollution compliance
DA approvals near estuaries
No overall plan for bush corridors
Lack of pedestrian/cycleways – none at the south west end
Conflict between council and organisations
Public access to foreshore
Council mowing activities are excessive – inconsistent
Some boat ramps are not accessible
Bins overflow – near Dora Creek
Lack of toilet facilities
Sewage treatment issues
Lack of interpretive signage for flora and fauna – some are invisible and can’t
be seen
Lack of control of shopping trolleys
No change to people attitude of the environment
10/50 tree clearing legislation not working – causing clearance of trees/shrubs
Irresponsible pet owners
Mangrove preservation in reserve
Lack of public transport on the lake
Non inclusive consultation of the Awabakal descendants (for cultural heritage
discussions)
Plastics on the roadside
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Boats staying overnight and hogging the jetties
Independent monitoring of estuary zones
Lantana management
Management of feral animals
Demise of Dora Creek (including sea grass, water quality)
Effects of industry on lake
Dinghy management.

Additional comments captured:
What is working well





















Foreshore
restoration/stabilisation of the
lake
Walkways around the lake
Landcare groups
Gardens in public reserves
supported
Good fishing (recreational)
Boating – enjoyment of lake
Tourism value of lake
Landscaping around the lake
SQIDs – sediment improvement
Sustainable neighbourhoods
Wildlife sanctuaries
Support for Landcare from/via
council (volunteer hours)
Water quality/environment
Waste management
Support for sustainable
neighbourhood groups
Support for OCCI
Stormwater management – SQID
(6/10)
Relationship between LLS and
Council (may increase activity in
estuary)
Powerful owl project
Stormwater treatment devices

What is not working so well
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Sewage flowing into the lake from treatment plant
Effect of industry on the lake eg.Pasminco
Mecca Village caravan park boat ramp not
accessible to general public
1950s archaic attitudes to the environment and
intransigence
Tree preservation – toothless tiger – 10/50
legislation
Dog droppings – responsible pet ownership
10/50 impacts on riparian zone
Respecting state conservation area rules
No control on jet skis
Not enough shared pathways
Quality of fish health and sediment in Dora Creek
Public access to foreshore especially private land
Accessibility of boat ramps especially for parking –
bins – toilet facilities
Overall plan for native bush connected corridors (?
Communication)
Pedestrian and cycling access especially in west
Conflict between organisations and council
(competing users) eg. No tracks on Landcare sites
Rubbish on foreshore
Non inclusive consultation – specifically Aboriginal
community regarding cultural heritage (LALC does
not represent whole community)
Roadside mowing (method – rubbish not picked up
first) – drains
Not known what sea grass monitoring is being
done
Support for Landcare groups to attract new
members
More compliance officers patrolling
Water quality in Dora Creek
Loss of seagrass in Dora Creek
Quality of sediment in Dora Creek
Dredging in Dora Creek – need more
Toilet facilities at boat ramp
Policing of foreshore encroachment – jetties
We want a shared pathway in Dora Creek,
Cooranbong and Morisset
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Summary of Opportunities and Challenges Relating to the Estuary
STRATEGY THEMES

OPPORTUNITIES

1. Managing coastal
hazards and risk

NA

2. Protecting the
natural environment





3. Community access
and use








DA controls
Population increase

Container deposit legislation
Do something while we still
can
Ecological sustainable
design



Increase in tourism
focussed on natural
environment
Tourism (bringing people to
the area)
Public ownership of the
foreshore



Maintaining stormwater runoff
and maintain a health eco
system
Litter
Urbanisation – land subsidence
Sediment controls
Council edge and area mowing
Corridor plan for Lake
Macquarie
Tourism (balancing against
environmental needs)
Public ownership of the
foreshore

4. Council’s
management of
coastal values

NA

5. Supportive
partnerships

NA

6. Communication
and collaboration










CHALLENGES
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Identify and prioritise problems
Lack of funding

NA

Use of media to promote
environmental awareness
More NGOs, guides, scouts,
archery, horse riding,
orienteering, bird observers,
involve more groups in
consultation
Consult with Awabakal
Traditional Owner’s
regarding cultural heritage,
education, traditional land
management, information
Continue to support active
lake citizenship – lake
lubbers
Communication
Education – bottom up

7. Adapting and
managing uncertainty







NA





Public apathy
Change people’s attitude to
responsibility for the lake …
people
Poor community attitude and
behaviours

NA
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Actions for the following five themes were discussed in more detail as part of the
next part of the workshop:
1. Managing coastal hazards and risk
2. Protecting the natural environment
3. Community access and use
4. Council’s management of coastal values
6. Communication and collaboration
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PART B - ESTUARY
Theme 1 – Managing Coastal Hazards and Risks
Actions to manage coastal process hazards and risk (such as erosion and inundation)
Opportunities
None
identified

Challenges
DA controls

Ranked Action
1 Conduct an audit of existing lake foreshore erosion treatment sites (on
public land) to determine their current condition and performance

Population
increase

Comments
from the group

Comments
of others
Identify private land
that contributes –
develop support
system (You bet!)

2 Prepare flood risk management studies and plans to enhance
understanding of risks and provide for consistent management of
floodplains in the Lake Macquarie catchment
3 Conduct coast information and action days with local communities on
adaptive management of coastal risks
4 Continue Council’s streambank stabilisation program
5 Review Council’s creek bank stabilisation guidelines and incorporate
recommendations relating to predicted climate change impacts
6 Use clauses in the LEP to link new development types to coastal risk
planning zones, based on lifespan and sensitivity of the development

Work with mother
nature not against it

7 Use DCP clauses to establish trigger-based consents for new development
in coastal risk planning areas
8 Use clauses in planning controls (eg, DCP) to require new developments in
coastal risk areas to incorporate design features to accommodate coastal
risks
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PART B - ESTUARY
Theme 1 – Managing Coastal Hazards and Risks cont.
Opportunities
See page 30
for details

Challenges
See page 30
for details

Ranked Action

Comments
from the group

Comments
of others

9 Continue Council’s foreshore stabilisation program
10

Develop signage to inform the community about coastal processes and
coastal change

11

Identify actively eroding creek bank sites on public land

12

(NEW) Water samples – what is monitored – where are the records?

13

(NEW) Acid sulphate soils run off into waterways

14

(NEW) Restrict minewater discharge and urban runoff and stop clearing
bushland
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Heartily agree
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PART B - ESTUARY
Theme 2 – Protecting the Natural Environment
Actions for a healthy coastal zone, protecting the natural environment (including biodiversity and ecological resilience)
Opportunities

Challenges

Container
deposit
legislation

Maintaining
stormwater
runoff and
maintain a
health eco
system

1

Prioritise (saltmarsh), estuarine and floodplain wetland areas for protection
and management

2

(NEW) Container deposit legislation and litter

3

Continue lake health and sea grass mapping and monitoring, and
investigate partnership opportunities with other organisations required to
monitor seagrass

Litter

4

Continue compliance activities relating to erosion and sediment controls

5

Apply Water Sensitive Urban Design to all new developments to ensure
treatment of stormwater in new subdivisions

6

Review and apply Council’s DCP controls and Water Cycle Management
Guidelines for all new development

7

Continue to implement the current riparian corridor rehabilitation program

8

Develop a riparian guideline that outlines development requirements and
restoration solutions

9

Prepare management guidelines for Posidonia in Lake Macquarie,
consistent with the types of information that Council provides on other
threatened species

Do something
while we still
can
Ecological
sustainable
design

Urbanisation –
land subsidence
Sediment
controls
Council edge
and area
mowing

Ranked Action

Comments
from the group

Comments
of others

Too rushed!

Employment
opportunities

Corridor plan for
Lake Macquarie
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PART B - ESTUARY
Theme 2 – Protecting the Natural Environment cont.
Opportunities

Challenges

See page 32 for
details

See page 32 for
details
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Ranked Action
10

(NEW) Minimise water, dust and heat pollution from power stations
discharging water into the lake

11

Develop a foreshore development guideline that includes low impact methods
for recreational structures and foreshore stabilisation treatments

12

Review DCP guidelines on best practice jetty designs suitable for installation
in Lake Macquarie. Update as necessary to meet ecological and recreational
objectives

13

Establish a mooring working group, to make recommendations on reducing
mooring impacts on sensitive seagrass beds

14

Continue education programs for construction industry and residential
property owners to promote best practice stormwater management

15

Monitor vegetated SQID performance in relation to maintenance practice

16

Hold a forum to discuss options for boat moorings in Lake Macquarie to
minimise impacts on sensitive sea grass beds and to provide practical
designs

17

(NEW) Feral animal control

Comments
from the group

Comments
of others

Communication
and education
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PART B - ESTUARY
Theme 3 – Community Access and Use
Actions for sustainable community access, use and value
Opportunities

Challenges

Increase in
tourism
focussed on
natural
environment

Tourism
(balancing
against
environmental
needs)

Tourism
(bringing people
to the area)

Public
ownership of
the foreshore

Public
ownership of
the foreshore

Ranked Action

Comments
from the group

1

Establish an inter-council working group to provide consistent
policy and strategy around access infrastructure for Lake
Macquarie

Southern end of
lake

2

Prepare public wharf, jetty and boat ramp strategies for Lake
Macquarie

-Tangler bins
-Rubbish collection
-Put photos of
tangled animals on
website

3

Update the Mooring Management Plan for Lake Macquarie

Communication
and education

4

Install signs warning the public of potentially hazardous marine
life (razor clams, blue-ringed octopus), methods to avoid injury
and the significance of these species to the ecology of the lake

5

(NEW) Historical/ natural interpretive signage

6

Continue to report on recreational boat usage statistics for Lake
Macquarie

7

Introduce dinghy storage racks as a trial at selected high profile/
high risk locations (e.g. Valentine, Marmong Point). Publicise and
report on the trial

8

(NEW) Improved pedestrian and cycling access

Comments
of others

Already happens in
part of lake

Consult/ confer with
Landcare groups
working on lakeside
reserves

Additional overall comments:


Please simplify the process for request for public utilities … such as rubbish bins etc. walkway repairs
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PART B - ESTUARY
Theme 4 – Council’s Management of Coastal Values
Improve Council’s focus and capacity to manage coastal values
Opportunities
See page 34
for details

Challenges
Identify and
prioritise
problems

Comments
from the group

Ranked Action
1

Review membership and terms of reference for relevant council
committees (Estuary and Coastal Management and Aquatic Services
Committees) to improve stakeholder participation

2

Investigate, document and utilise all relevant and cost effective external
funding avenues, to facilitate implementation

Lack of
funding

Communication

Comments
of others
Could have more
options

PART B - ESTUARY
Theme 6 – Communication and Collaboration
Actions for communication and collaboration
Challenges

Use of media to
promote
environmental
awareness

Public apathy

1

Continue education programs for construction industry and residential
property owners to promote best practice stormwater management

Monitoring results

Change
people’s
attitude to
responsibility
for the lake
people

2

(NEW) Consultation with Awabakal Traditional Owner’s regarding cultural
heritage, education, land management and information

To be inclusive

3

(NEW) Work with NGOs (eg. Scouts, Landcare etc)

4

Conduct community forums based on collaborative engagement processes
when decisions about major coastal management issues are being made

5

Regularly use electronic surveys and feedback opportunities on coastal
management issues

More NGOs,
guides, scouts,
archery,
horseriding,
orienteering, bird
observers,

Poor

Ranked Action

Comments
from the group

Opportunities
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Opportunities
involve more
groups in
consultation

Challenges
community
attitude and
behaviours

Consult with
Awabakal
Traditional
Owner’s
regarding
cultural heritage,
education,
traditional land
management,
information

Ranked Action
6

Prepare and deliver a coastal communications strategy to increase
appreciation of coastal values and attract more visitors to the coast

7

Update tourist information about Lake Macquarie with coastal tourism and
recreational opportunities

8

Continue adaptation conversations and planning with affected communities

Comments
from the group

Comments
of others

Comments
from the group

Comments
of others

PART B - ESTUARY
Theme 6 – Communication and Collaboration cont.
Opportunities
Continue to
support active
lake citizenship
– lake lubbers

Challenges
See page 36
for details

Ranked Action
9
10

Investigate options for major community events on the coast
Update and enhance Council’s website with information on coastal
processes and hazards

Media etc and
local newspapers
and newsletters

Communication
Education –
bottom up
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3.2.

On-line communication – ‘Have your say’ website
An online feedback mechanism was advertised and accessible through Lake
Macquarie City Council’s website. The URL is
http://haveyoursaylakemac.com.au/coastal-zone-managementplan?tool=news_feed#tool_tab. The online CZMP ‘Have You Say’ site commenced on
3 November 2014 and continued through the exhibition period until 31 January 2015.
At the conclusion of the online consultation period there were 23 participants who
have registered and contributed, 564 people who are more informed and have taken
some actions to learn more about the project by downloading more information or
visiting related pages and a total of 1539 who have visited the CZMP Have Your
Say website. A total of 717 documents have been downloaded from the site and the
majority of the traffic to the website has come from the Council website
(www.lakemac.com.au).
Figure 2: Referral to the CZMP ‘Have Your Say’ website came from the following
sources

Online communication
Referral to 'Have Your Say' Website

Lake Macquarie City Council

Google

Facebook

My Lake Macquarie

Other

The website enabled visitors access to project information including the project
status, and the option to download the draft CZMP and the associated assessments
and studies. The website also offered options to provide input on the draft CZMP
via:





The ‘Have Your Say’ feedback section where participants were able to
prioritise themes and actions as ‘Most Important’, ‘Relatively Important’ and
‘Least Important’ for either Coastline, Estuary and the Swansea Channel.
‘Ask us a question’ that enabled participants to ask Council questions relating
to the plan
‘Quick Poll’ that asked two questions related to the quality of the environment
in Lake Macquarie (details of these are provided later in this report).
The Information ‘pop-up’ booths that also provided access the ‘Have your
say’ feedback section of the website in addition to opportunity to speak with
Council and view maps and reports.

The following is the result of the feedback provided through the Have Your Say site.
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3.2.1.

‘Have Your Say’ feedback
Participants were invited to select from Coastline, Estuary and Swansea Channel to
submit their views on the draft CZMP. They were then asked to identify a theme
area and within the theme prioritise the management actions. For each
management action they were invited to select a level of priority of Most Important,
Relatively Important or Least Important.
At the conclusion of the exhibition period there were:



100 unique visits to the ‘Have Your Say’ website.
86 feedback responses providing input to prioritise the strategy themes and
management actions.

A summary of activity on the site is provided below.
Table 1: Summary of total responses to ‘Have your say’ feedback
Parts/CZMP

Unique
visits to
webpages

‘Have Your Say’
feedback submitted
(Total number of responses to themes)
Website

Pop-up booths

Total responses

A. Coastline

49

14

14

28

B. Estuary

50

14

24

38

C. Swansea
Channel

20

9

11

20

Note: Some contributors provided feedback and visited more than one area

3.2.2.

Ask a Question
During the online consultation period there were:



46 visits to the ‘Ask a Question’ webpage
8 contributors who asked a question.

The ‘Ask a question’ webpage was used as a platform to initiate conversation and
introduce the draft CZMP on exhibition. Questions and answers prepared by Council
were:



‘What is a coastal zone management plan?’ and
‘Why do we need a coastal management plan?’.

An additional question was added as a result of the feedback at the community
workshops and this was:


‘How does the Coastal Zone Management Plan tie in with Local Adaptation
Plans?’

One response that included substantive comment on the draft CZMP submitted
using the ‘Ask a Question’ section of the website have been addressed in the
submissions section of this report.
The eight questions raised on the ‘Ask a Question’ webpage have been included in
full in Appendix 5.

3.2.3.

Quick Polls
As at the conclusion of the online consultation period, there were 13 unique visits
and ten contributors to this section that asks two questions with the following
responses:
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1. Over the past 5 years, do you think that the quality of the environment in
Lake Macquarie has (10 votes)





Improved - 60%
Stayed the same - 40%
Degraded 0%
Don’t know 0%

2. In the next 5 years, do you think the quality of the environment in Lake
Macquarie will be (3 votes)





3.2.4.

Improved 67%
Stayed the same 33%
Degraded 0%
Don’t know 0%

Information ‘Pop-up’ booths
Pop-up booths were arranged to occur coinciding with local events in the Lake
Macquarie area over the summer period (January 2015).
The pop-up booths provided Council the opportunity to expose the draft CZMP to
more people and discuss its contents one-on-one with interested community
members, answering any questions or issues they have regarding the themes and
actions of the draft CZMP.
During the pop-up booths responses were collected using iPads and access to the
Have Your Say site was provided to members of the public on the spot. These
responses contributed to the number of online responses. The total response to the
pop-up booths is shown in the table below.
Table 2: Responses received during the information ‘pop-up’ booths
Information ‘Pop-up’ Booth (January 2015)
10 Jan

11 Jan

14 Jan

16 Jan

17 Jan

Total
responses

5

1

1

14

Parts
A. Coastline

7

B. Estuary

11

1

5

4

3

24

C. Swansea
Channel

5

-

2

4

-

11

Total

23

1

12

9

4

49

Lake
Macquarie
Farmers
Market

Blacksmiths
Beach sand
castle
sculpting
competition

Belmont
Neighbourhood
Centre

Toronto
Yacht
Club

Charlestown
Shopping
Centre
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3.2.5.

Results of the online communication - Part A Coastline
Overview
During the online consultation period a total of 28 responses were collected related
to the coastline, 14 from the ‘Have Your Say’ website and 14 responses from the
‘Information pop-up booths’. The themes of most interest to the community were:
8.

Theme 3 - Actions for sustainable community access, use and value (11
responses)
Theme 2 - Actions for a healthy coastal zone, protecting the natural
environment (including biodiversity and ecological resilience) (10 responses)
Theme 1 - Actions to manage coastal process hazards and risk (such as
erosion and inundation) (4 responses)

9.
10.

See the following table for more information and Appendix 4 for the full results.
Table 3: Online consultation for Part A Coastline
Theme

Website

Pop-up

Total

1. Actions to manage coastal process hazards
and risk (such as erosion and inundation)

3

1

4

2. Actions for a healthy coastal zone,
protecting the natural environment
(including biodiversity and ecological
resilience)

4

6

10

3. Actions for sustainable community access,
use and value

6

5

11

4. Improve Council’s focus and capacity to
manage coastal values

0

0

0

5. Strong governance and supportive partnerships

0

0

0

6. Actions for communication and collaboration

1

1

2

7. Knowledge and adaptation, managing
uncertainty

0

1

1

14

14

28

Total Responses

To identify what participants considered to be the top 10 actions for the Coastline a
weighted score was given to each management action based on the level of
importance indicated by the respondent (as part of their response on the ‘Have Your
Say’ website. The allocated scores were





Most Important – 7 points,
Relatively Important – 5 points,
Least Important – 3 points,
Where no answer was given no points were allocated.

The results are shown in the following chart.
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Figure 3: Part A Coastline

Online Consultation - Top 10 Management Actions
(Total scores)
1. Prepare a strategy to provide
controlled and managed off road
vehicle access to Nine Mile Beach.
Identify locations for formalisation of
access ways and rehabilitate degraded
areas (Theme 3) - 73 points
2. Regulate the prohibition of off-road
vehicle driving on Lake Macquarie
beaches and coastal headlands
currently managed by Council (Theme
3) - 69 points
3. Work to involve off-road vehicle
users in Clean Up Australia events in
the BWSP and along Nine Mile Beach
(Theme 3) - 63 points
4. Protect threatened shorebirds by
seasonally excluding off-road vehicles
and dogs from shorebird habitat
(Theme 2) - 57 points
48

73

49

69
49

52
63

54

57
55

5. Review essential uses for frontal
dunes to establish trigger points for
commencing detailed planning for
protecting or relocating surf club
buildings (Theme 3) - 55 points
6. Encourage further ecological
research on coastal dunes under sea
level rise scenarios. Incorporate the
results into future coastal risk and
ecological resilience management
(Theme 2) - 54 points
7. Use environment protection zoning
(E2 or E3) for all public land along the
Lake Macquarie coastline, as far
landward as the extent of coastal
recession by 2100 (Theme 2) - 52
points
8. Focus on eliminating bitou bush on
dunes, headlands and around
wetlands, as a priority (Theme 2) - 49
points
9. Update Plan of Management for
Swansea Heads Reserve to better
manage the Aboriginal values of the
reserve and tell the story of the
Awabakal people (Theme 3) - 49
points
10. Support the use of remote sensing
tools to identify areas of high
biodiversity (Theme 2) - 48 points
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3.2.6.

Results of the online communication - Part B Estuary
Overview
During the online consultation period a total of 38 responses were collected related
to the Estuary, 14 responses from the ‘Have Your Say’ website and 24 from the
‘Information pop-up booths’. The themes of most interest to the community were:
1.

Theme 2 - Actions for a healthy coastal zone, protecting the natural
environment (including biodiversity and ecological resilience) (16 responses)
Theme 3 - Actions for sustainable community access, use and value (12
responses)
Theme 1 - Actions to manage coastal process hazards and risk (such as
erosion and inundation) (4 responses)
Theme 6 - Actions for communication and collaboration (4 responses)

2.
3.
4.

See the following table for more information and Appendix 4 for the full results.
Table 4: Online consultation for Part B Estuary
Theme

Website

Pop-up

Total

1. Actions to manage coastal process hazards
and risk (such as erosion and inundation)

2

2

4

2. Actions for a healthy coastal zone,
protecting the natural environment
(including biodiversity and ecological
resilience)

5

11

16

3. Actions for sustainable community access,
use and value

6

6

12

4. Improve Council’s focus and capacity to
manage coastal values

0

0

0

5. Strong governance and supportive partnerships

0

1

1

6. Actions for communication and
collaboration

1

3

4

7. Knowledge and adaptation, managing
uncertainty

0

1

1

14

24

38

Total Responses

To identify what participants considered to be the top 10 actions for the Estuary a
weighted score was given to each management action based on the level of
importance indicated by the respondent (as part of their response on the Have Your
Say’ website. The allocated scores were





Most Important – 7 points,
Relatively Important – 5 points,
Least Important – 3 points,
Where no answer was given not points were allocated.

The results are shown in the following chart.
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Figure 4: Part B Estuary

Online Consultation - Top 10 Management Actions
(Total scores)
1. Continue lake health and sea grass
mapping and monitoring, and
investigate partnership opportunities
with other organisations required to
monitor seagrass (Theme 2) - 104
points
2. Prioritise estuarine and floodplain
wetland areas for protection and
management (Theme 2) - 89 points

3. Continue compliance activities
relating to erosion and sediment
controls (Theme 2) - 86 points

4. Continue education programs for
construction industry and residential
property owners to promote best
practice stormwater management
(Theme 2) - 84 points

104

73
73

89
74

86
76

84

76
77

5. Prepare management guidelines for
Posidonia in Lake Macquarie,
consistent with the types of
information that Council provides on
other threatened species (Theme 2) 77 points
6. Apply WSUD to all new
developments to ensure treatment of
stormwater in new subdivisions
(Theme 2) - 76 points
7. Hold a forum to discuss options for
boat moorings in Lake Macquarie to
minimise impacts on sensitive sea
grass beds and to provide practical
designs (Theme 2) - 76 points
8. Develop a foreshore development
guideline that includes low impact
methods for recreational structures
and foreshore stabilisation treatments
(Theme 2) - 74 points
9. Review and apply Council’s DCP
controls and Water Cycle
Management Guidelines for all new
development (Theme 2) - 73 points
10. Continue to implement the current
riparian corridor rehabilitation
program (Theme 2) - 73 points
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3.2.7.

Results of the online communication - Part C Swansea Channel
Overview
During the online consultation period a total of 20 responses were collected related
to the Swansea Channel, nine responses from the ‘Have Your Say’ website and 11
responses from the ‘Information pop-up booths’. The themes of most interest to the
community were:
1.

Theme 3 - Actions for sustainable community access, use and value (9
responses)
Theme 2 - Actions for a healthy coastal zone, protecting the natural
environment (including biodiversity and ecological resilience) (5 responses)
Theme 1 - Actions to manage coastal process hazards and risk (such as
erosion and inundation) (3 responses)

2.
3.

See the following table for more information and Appendix 4 for the full results.
Table 5: Online consultation for Part C Swansea Channel
Theme

Website

Pop-up

Total

1. Actions to manage coastal process hazards
and risk (such as erosion and inundation)

1

2

3

2. Actions for a healthy coastal zone,
protecting the natural environment
(including biodiversity and ecological
resilience)

1

4

5

3. Actions for sustainable community access,
use and value

6

3

9

4. Improve Council’s focus and capacity to
manage coastal values

0

1

1

5. Strong governance and supportive partnerships

0

1

1

6. Actions for communication and collaboration

0

0

0

7. Knowledge and adaptation, managing
uncertainty

1

0

1

9

11

20

Total Responses

To identify what participants considered to be the top 6 actions for the Swansea
Channel a weighted score was given to each management action based on the level
of importance indicated by the respondent (as part of their response on the Have
Your Say’ website. The allocated scores were





Most Important – 7 points,
Relatively Important – 5 points,
Least Important – 3 points,
Where no answer was given no points were allocated.

The results are shown in the following chart.
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Figure 5: Part C Channel

Online Consultation - Top Management Actions
(Total scores)
1. Work with communities to develop
Local Adaptation Plans to identify
strategies for adaptation to changing
levels of hazard and risk as a result of
rising sea levels (Theme 2) - 55 points
2. Restore the recreational amenity of
Granny’s Pool and improve access and
public facilities in the adjacent reserve
(Theme 2) - 45 points
3. Investigate options for maintaining
or relocating tidal wetlands as sea
levels rise (Theme 2) - 28 points

19
19
55

4. Investigate new protective works
such as revetments or groynes to
manage eroding foreshores (Theme 1)
- 19 points

19

28

45

5. Beach shaping, and dune
revegetation to increase sand volumes
and height of frontal dunes (Theme 2)
- 19 points
6. Support Dunecare program to
rehabilitate and care for dunes
(Theme 2) - 19 points

Note: The pie chart for the Swansea Channel only shows the top six management
actions. The next highest scoring management actions had a score of 17 and this
score was shared by the seven actions below.
7. Assess the condition of the entrance breakwaters and undertake maintenance works to
maintain safety and access (Theme 1)
8. Assess the condition of channel revetments (rock walls) and prepare a program to
maintain or replace to prevent failures (Theme 1)
9. Set design standards for revetments, breakwaters and other foreshore protections to
take into account existing hazards and future changes in hazards (Theme 1)
10. Investigate beach nourishment to manage eroding foreshores (Theme 1)
11. Progress with existing asset management planning and include revised design
standards for new works (Theme 1)
12. Investigate and prepare new design criteria to account for changing channel
conditions (e.g. depths for revetments) (Theme 1)
13. Monitor changes to tidal wetlands and wetland health (Theme 2).
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3.2.8.

Overall Summary of Online Consultation
Overview
During the online consultation period a total of 1539 people visited the website. The
volume of people visiting the CZMP website peaked in preparation and around the
times of the community workshops (15-20 November 2014) and the information popup booths (10-19 January, 2015). See the figure below.
Figure 6: Page visits and unique page views by date

Online Consultation

Unique Page Views on CZMP 'Have your say' website
(total number)

300
250
200
150
100
50
0
06 Nov

20 Nov

04 Dec

18 Dec

01 Jan

15 Jan

29 Jan

Source: Report from Engagement HQ

Snapshot of the demographics of the ‘Have You Say’ participants




The majority of the respondents to the online consultation were aged between
36-45 years and 56-65 years.
The split between male and female respondents is relatively even with 52% and
48% respectively.
Respondents were from the suburbs of: Arcadia Vale, Balcolyn, Belmont North,
Belmont, Blackalls Park, Carey Bay, Caves Beach, Jewells, Marks Point,
Pelican, Redhead, Speers Point, Sunshine, Swansea, Valentine, Wangi Wangi,
Warners Bay, Whitebridge, Wyee Point

Figure 7: Age and gender profile of online participants
Age

Gender
18-25

30%
9%

26-35
13%

4%

9%
35%

48%
Male

36-45

Female

46-55
56-65

52%

Over 65
Source: Report from Engagement HQ
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In summary, through the ‘Have your say’ website and information pop-up booths, 86
responses were received, 37 directly to the website and 49 responses via the
information pop-up booths.
The estuary attracted the greatest number of responses in total at 38, which was
44.2% of the total online responses however the coastline and estuary had equal
number of responses via the website. The location and focus of the information
pop-up booths added to the responses related to the estuary.
A breakdown into the response by the website and response to pop-up booths by
area of interest is shown below.
Figure 8: Overall summary of online consultation

Overall Summary of Online Consultation
(Total no. of Responses)
40
35
30
25
20
15
10
5
0
Coastline

Estuary
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The table below shows a total number of responses during the online consultation
and highlights the theme areas of importance to the community being:



Theme 3 Actions for sustainable community access, use and value
Theme 2 Actions for a healthy coastal zone, protecting the natural environment

Details of the results are shown the figure below.
Figure 9: Total number of responses during the online consultation by strategy theme

Summary of Online Consultation by Theme
35
30
25
20
15
10
5
0
Actions to
Actions for a
Actions for
Improve
Strong
Actions for Knowledge and
manage coastal healthy coastal sustainable Council’s focus governance and communication adaptation,
process hazards zone, protecting community and capacity to supportive
and
managing
and risk (such
the natural access, use and manage coastal partnerships collaboration
uncertainty
as erosion and environment
value
values
inundation)
(including
biodiversity and
ecological
resilience)
Coastline

3.3.

Estuary

Channel

Submissions input
Twelve submissions in total were received. Two were received after the exhibition
period closed but have been included.
Many of the comments related to the content of the Draft CZMP specifically
including suggested amendments, perspectives on the issues addressed and those
issues not addressed (that the submitters believed should have been). More
information about the submissions related to the themes is provided in section 3.4.2,
3.4.3 and 3.4.4 and can be found in the detail of the submissions in Appendix 6.
The submitters suggested improvements or changes to the CZMP will be managed
through the finalisation of the report.
There were also a number of comments in the submissions that related to matters
not able to be grouped into the themes of the draft CZMP. Some of these were the
following:
1. Related to the format of the draft CZMP:
-

Request for plan to have a sharper focus.
Request to include more details on photo locations/dates.

2. Related to assets in the draft CZMP:
-

Concern that list of asset at risk is alarmist.
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-

Request for details on asset risks
Concern about 'condition assessment' actions
Concern about the roles and responsibilities of LLS (Local Land
Services) /CMA(Catchment Management Authority)
Request to include monitoring locations in table of asset ownership.

3. Related to the Consultation process
-

3.4.

Request for the information raised during workshop to be circulated.
Concern that the content of the plans excludes traditional owner
descendants
Concern over previous actions regarding the Swansea Heads
reburial site, and lack of consultation with Traditional Owner
descendants
Concern over previous acknowledgement of Traditional Owner
descendants regarding the Lake Macquarie City Council policy
statement for Aboriginal and Torres Strait Islander People
Concern related to the lack of acknowledgement and role of
Traditional Owners with Local Aboriginal Land Councils speaking on
behalf of Traditional Owner descendants.

Prioritising themes and management actions of the draft CZMP
To assist Council to prioritise the themes and management actions of the draft
CZMP, results from the community workshops, online communication and
submissions have been collated below to give an overall perspective.
While the submissions addressed issues that went across the range of theme areas,
many submissions were specific to one theme area or specifically focussed on an
issue of concern. It has not been as straightforward to map the submissions across
the themes in the same way as for the workshops and online responses.
The results below are divided as Part A Coastline, Part B Estuary and Part C
Swansea Channel including:




the themes discussed and prioritised in the community workshop,
the rate of responses to the themes through the online feedback and
a selection of comments from the submissions related to that theme.

Table 6 summarises the results of these consultation activities.
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Table 6: Summary of strategy themes discussed during the consultation period
Part A – Coastline

Part C – Swansea Channel

Part B - Estuary

Workshop

Online
Comms

Submissions

Workshop

Online
Comms

Submissions

Workshop

Online
Comms

Submissions

1. Actions to manage coastal process
hazards and risk (such as erosion and
inundation)



4





4





3

Not discussed

2. Actions for a healthy coastal zone,
protecting the natural environment
(including biodiversity and ecological
resilience)



10





16





5



3. Actions for sustainable community
access, use and value



11





12



Not discussed

9



4. Improve Council’s focus and capacity
to manage coastal values

Not discussed

Nil
responses





Nil
responses



Not discussed

1



5. Strong governance and supportive
partnerships

Not discussed

Nil
responses



Not discussed

1





1

Not discussed

6. Actions for communication and
collaboration



2





4





Nil responses



7. Knowledge and adaptation,
managing uncertainty



1



Not discussed

1



Not discussed

1



Total number of responses/participants

21

28

21

38

12

20

Themes

Note: Online communication totals include the ‘Have your say’ feedback from the website and those collected during the information ‘pop-up’ booths.
 denotes strategy theme was discussed

Key

(Dark shading) These strategy themes have received feedback from all form of consultation for that Area - further information about the feedback
on these themes is in the following tables.
(Light shading) These strategy themes have received feedback from only one or two of the consultation activities for that Area.
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3.4.1.

Formulating the priority - Scoring and shading results
From Table 6, ten strategy themes have been identified as receiving feedback from
all consultation activities and this will be the initial prioritisation of the themes. They
are:




Part A Coastline - Strategy themes 1, 2, 3, 6 and 7
Part B Estuary - Strategy themes 1, 2, 3 and 6
Part C Swansea Channel - Strategy theme 2.

Within these key strategy themes, there is a need to prioritise the management
actions. An indicative level of importance of the management actions has been
calculated as follows:


Community workshop
-



Participants were asked to prioritise the management actions under
selected strategy themes. Results from the workshops identifying the
level of priority discussed are in the following tables.

Online communication (‘Have your say’ feedback)
-

Respondents were asked to provide a ‘level of importance’ to the
management actions. The relevant management actions have been
shaded to reflect their overall level of importance according to the
responses provided and is shaded as:
Most Important (MI) – Dark shading
Relatively Important (RI) – Light shading
Least Important (LI) – No shading

-

-

-

Note that:
‘Level of importance’ for each management actions is determined by
the number of responses and the weighting of those responses. For
example a management action with 9 total responses – 2 MI, 6 RI
and 1 LI, would be shaded Relatively Important
When there is equal level of importance on 2 different levels, the
higher level shading will be used. For example where there is 2 MI
and 2 RI, the shading will be ‘Most Important’.
Where there is 2 MI and 2 LI a mean result is calculated and the
management action is shaded Relatively Important. Similarly one
response for each of the categories will result in a ‘Relatively
Important’ Shading.
Where a participant did not indicate a level of importance no result
was recorded. This leaves some actions with less results than the
total responses.

The prioritisation of the themes based on the feedback is displayed in the following
tables. For the full results for each of the consultation activities refer to section 3.1.63.1.8 (community workshop), Appendix 4 (online consultation) and Appendix 6
(submissions).
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3.4.2.

Prioritising management actions - Part A Coastline

Theme 1 - Actions to manage coastal process hazards and risk (such as erosion and
inundation)
Rank during
workshop

Responses from Online Communication

Part A - Coastline

Conduct on-ground beach management works to support dune recovery after
storms.
(Revised) Conduct on-ground beach management works to support dune
recovery and resilience.

4
Revised
version

Re-instate citywide beach maintenance program and continue dune rehabilitation
works, fencing, access controls, weed control and native dune plantings.

3

Incorporate preparation for coastal recession into local community adaptation
plans.

1

Use clauses in planning controls (eg, DCP) to require new developments in
coastal risk areas to incorporate design features to accommodate coastal risks.
(Revised) Use community involvement in planning to formulate DCP and LEPs.

2
Revised
version

Use DCP clauses to establish trigger-based consents for new development in
coastal risk planning areas.
Establish a beach monitoring program and monitor monthly to quarterly.
Use clauses the LEP to link new development types to coastal risk planning
zones, based on lifespan and sensitivity of the development.
Conduct further investigation into combined coastal hazards-recession, lake
flooding and marine overtopping in order to clarify appropriate land use.

5

Conduct an audit of the foundations of all surf clubs, when conditions allow.
Develop signage to inform the community about coastal processes and coastal
change.
Conduct coast information and action days with local communities on adaptive
management of coastal risks.
Most Important (MI)

Relatively Important (RI)

Least Important (LI)

Some information from the submissions relevant to this theme included:







Request for trigger based approach to be used for sea level rise risks.
Request to include local adaptation plans in Part A.
Request to not have signage for coastal processes.
Importance of foreshore protection in coastal management.
Reference to the 'objects of Coastal Protection Act' particularly with regards to
maintaining property rights.
Need to accommodate coastal risk in building design - particularly with regards
to raised slab, slab on bearers and joist, and slab of fill.
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Theme 2 - Actions for a healthy coastal zone, protecting the natural environment (including
biodiversity and ecological resilience)

Part A - Coastline

Responses from Online Communication

Key

Rank during
workshop

Protect threatened shorebirds by seasonally excluding off-road vehicles and
dogs from shorebird habitat.

4

Focus on eliminating Bitou Bush on dunes, headlands and around wetlands, as a
priority.

3

Support the use of remote sensing tools to identify areas of high biodiversity.
Encourage further ecological research on coastal dunes under sea level rise
scenarios. Incorporate the results into future coastal risk and ecological
resilience management.
Use environment protection zoning (E2 or E3) for all public land along the Lake
Macquarie coastline, as far landward as the extent of coastal recession by 2100.

1

Conduct awareness raising activities about bag limits for rock platform species
and enforce these limits.

5

(New) Strengthen and increase coastal wildlife and vegetation corridors

2

New - A new management action was identified and prioritised during the community workshop.
Most Important (MI)

Relatively Important (RI)

Least Important (LI)

Some information from the submissions relevant to this theme included:





Request for specific background on the 2100 coastal hazard zone for private
land parcels.
Request to protect saltmarsh and wetlands.
Request to control the weed Taiwan Lilly.
Concern that the casuarina species, which are of very low biodiversity value,
are being overused in plantings around the City. They are out competing the
higher value native vegetation that provide a valuable source of habitat,
(valuable canopy coverage and hollows) and food for native animals and
insects.
-

-








a) Request to review planting habits for the city to ensure more
appropriate species that offer improved biodiversity outcomes and
support endangered species and bird species known to be in
decline are selected for plantings..
b) Request to review the plant species list with a view to remove
casuarina species (with potential exception of C. Littoralis and C.
torulosa).

Disagreement with the comment about community attitude to urbanisation.
Reference to groundwater salinity and request that LLS is the lead agency to
assist the building industry deal with urban salinity.
Disagreement with how the plan deals with future sea level rise risks
(particularly foreshore land 2m), and a request that the document refer to future
hazard areas as 'potential high risk' areas.
The need to emphasize planning for building foreshore protection structures on
Crown Land to protect property.
Request to control bitou bush in areas used for recreation.
Request to modify fishing gear and rules to reduce impacts on turtles.
.
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Theme 3 - Actions for sustainable community access, use and value
Rank during
workshop

Part A - Coastline

Responses from Online Communication

Prepare a strategy to provide controlled and managed off road vehicle access to
Nine Mile Beach. Identify locations for formalisation of access ways and
rehabilitate degraded areas.

1

Regulate the prohibition of off-road vehicle driving on Lake Macquarie beaches
and coastal headlands currently managed by Council.

2

Work to involve off-road vehicle users in Clean Up Australia events in the BWSP
and along Nine Mile Beach.
Review essential uses for frontal dunes to establish trigger points for
commencing detailed planning for protecting or relocating surf club buildings.
Conduct a safety audit of Redhead headland to clarify the risk of rock fall.

4

Conduct safety audits of headland walking tracks and lookouts to determine the
appropriate level of risk management.

5

Update Plan of Management for Swansea Heads Reserve to better manage the
Aboriginal values of the reserve and tell the story of the Awabakal people.
(New) Community to work with state and local government to restore Granny’s
pool, access, training walls and walkways.
Key

3

New - A new management action was identified and prioritised during the community workshop.
Most Important (MI)

Relatively Important (RI)

Least Important (LI)

Some information from the submissions relevant to this theme included:











Request to optimise lookout opportunities and improve accessibility of coastal
walking trails to cater for a variety of walkers and attract more tourism.
Control of vehicle access paths to Nine Mile Beach.
Request that the coastal walk from Glenrock Lagoon to Catherine Hill Bay is
referenced in the document.
Request to have the coastal lookouts upgraded.
Request that LMCC address 4WD access availability via Council controlled land
adjacent to Golf Club.
Concept of a coastal champion is interesting and worthy of debate.
Request for more information on 'citizen science' approach to monitoring
programs.
Request to not provide signage on hazardous marine organisms.
Request to emphasise the value of foreshore land for use for tourism,
residential and aged care accommodation.
Concern over the actions of the CZMP which assign their responsibility for
'providing storytelling' to the LALC without reference to the Traditional Owner
descendants.
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Theme 6 - Actions for communication and collaboration
Responses from Online Communication

Rank during
workshop

Part A - Coastline

Conduct community forums based on collaborative engagement processes
when decisions about major coastal management issues are being made

Key

2

Regularly use electronic surveys and feedback opportunities on coastal
management issues
Prepare and deliver a coastal communications strategy to increase
appreciation of coastal values and attract more visitors to the coast

5

Update tourist information about Lake Macquarie with coastal tourism and
recreational opportunities
Investigate options for major community events on the coast.

4

Enhance Council’s web site with information about physical processes,
management approaches, achievements, ecological values and activities
operating on the coast.
Update and enhance Council’s website with information on coastal processes
and hazards.
(New) Consultation and inclusion with Awabakal Traditional Owners
regarding interpretation of stories

1

(New) Education of visitors, community, residents, schools, 4WD, fishing,
camping

3

New - A new management action was identified and prioritised during the community workshop.
Most Important (MI)

Relatively Important (RI)

Least Important (LI)

Some information from the submissions relevant to this theme included:
 Need for recognition of the Golf club, as a significant provider of recreation in
the coastal zone, requests for promotional reference similar to that for the Surf
Clubs.
 Question regarding consultation with other agencies, and if they have been
consulted.
 Question regarding how submissions will be reported back to the community.
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Theme 7 - Knowledge and adaptation, managing uncertainty

Part A - Coastline

Responses from Online Communication

Key

Rank during
workshop

Confirm coastal management targets for the next 10 years and align targets
with other performance targets for the City.

2

Confirm a coastal monitoring program relevant to natural resource
management targets. Establish systems and involve and train staff and the
community

4

Confirm period and process for review of the CZMP, and report on lessons
learnt.

1

Participate in a regional scale coastal zone monitoring program, using LiDAR
and other high resolution spatial data

5

(New) Include coastal hazards in local adaptation plans eg. Blacksmiths,
Pelican

3

New - A new management action was identified and prioritised during the community workshop.
Most Important (MI)

Relatively Important (RI)

Least Important (LI)

One of the submissions referenced the importance of this theme.
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3.4.3.

Prioritising management actions - Part B Estuary

Theme 1 - Actions to manage coastal process hazards and risk (such as erosion and
inundation)
Responses from Online Communication

Rank during
workshop

Continue Council’s foreshore stabilisation program.

Part B - Estuary

Identify actively eroding creek bank sites on public land.
Conduct coast information and action days with local communities on adaptive
management of coastal risks.

3

Prepare flood risk management studies and plans to enhance understanding
of risks and provide for consistent management of floodplains in the Lake
Macquarie catchment.

2

Use clauses in the LEP to link new development types to coastal risk planning
zones, based on lifespan and sensitivity of the development.
Review Council’s creek bank stabilisation guidelines and incorporate
recommendations relating to predicted climate change impacts.

5

Develop signage to inform the community about coastal processes and coastal
change.
Use clauses in planning controls (eg, DCP) to require new developments in
coastal risk areas to incorporate design features to accommodate coastal
risks.
Use DCP clauses to establish trigger-based consents for new development in
coastal risk planning areas.

Key

Conduct an audit of existing lake foreshore erosion treatment sites (on public
land) to determine their current condition and performance.

1

Continue Council’s streambank stabilisation program.

4

Most Important (MI)

Relatively Important (RI)

Least Important (LI)

Some information from the submissions relevant to this theme included:




Request to include dredging of LT Creek within the plan.
Comment on the high cost and need for consultants reports.
Request for Council to build a seawall to protect the Belmont WWTP and
Belmont Lagoon.
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Theme 2 - Actions for a healthy coastal zone, protecting the natural environment (including
biodiversity and ecological resilience)
Responses from Online Communication

Rank during
workshop

Continue lake health and sea grass mapping and monitoring, and investigate
partnership opportunities with other organisations required to monitor seagrass.

3

Continue compliance activities relating to erosion and sediment controls.

4

Apply WSUD to all new developments to ensure treatment of stormwater in new
subdivisions.

5

Prioritise estuarine and floodplain wetland areas for protection and management.

1

Continue education programs for construction industry and residential property owners
to promote best practice stormwater management.

Part B - Estuary

Hold a forum to discuss options for boat moorings in Lake Macquarie to minimise
impacts on sensitive sea grass beds and to provide practical designs.
Review and apply Council’s DCP controls and Water Cycle Management Guidelines for
all new development.
Continue to implement the current riparian corridor rehabilitation program.
Develop a foreshore development guideline that includes low impact methods for
recreational structures and foreshore stabilisation treatments.
Develop a riparian guideline that outlines development requirements and restoration
solutions.
Monitor vegetated SQID performance in relation to maintenance practice.
Review DCP guidelines on best practice jetty designs suitable for installation in Lake
Macquarie. Update as necessary to meet ecological and recreational objectives.
Prepare management guidelines for Posidonia in Lake Macquarie, consistent with the
types of information that Council provides on other threatened species.
Establish a mooring working group, to make recommendations on reducing mooring
impacts on sensitive seagrass beds.
Identify and prioritise wetlands (all types of estuary wetlands) where protected buffer
areas can be established to facilitate retreat
Continue sea grass mapping and health monitoring, and investigate partnership
opportunities with other organisations required to monitor seagrass
(New) Container deposit legislation and litter

Key

2

New - A new management action was identified and prioritised during the community workshop.
Most Important (MI)

Relatively Important (RI)

Least Important (LI)

Some information from the submissions relevant to this theme included:
 Request for greater emphasis on water sensitive urban design
 Need for Council to have greater involvement in seagrass issues.
 Request to use local adaptation planning approach to manage wetland retreat
issues.
 Support for the actions in the foreshore design guidelines.
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Request to add objective to theme 2 to encourage groundwater use in low-lying
areas, and encourage water recycling, and promotion of WSUD (Water
Sensitive Urban Design).
Need to understand mooring impacts on seagrass before undertaking some of
the actions.

Theme 3 - Actions for sustainable community access, use and value

Part B - Estuary

Responses from Online Communication

Key

Rank during
workshop

Establish an inter-council working group to provide consistent policy and
strategy around access infrastructure for Lake Macquarie.

1

Introduce dinghy storage racks as a trial at selected high profile/high risk
locations (e.g. Valentine, Marmong Point). Publicise and report on the trial
Prepare public wharf, jetty and boat ramp strategies for Lake Macquarie.

2

Continue to report on recreational boat usage statistics for Lake Macquarie.
Update the Mooring Management Plan for Lake Macquarie.

3

Install signs warning the public of potentially hazardous marine life (razor
clams, blue-ringed octopus), methods to avoid injury and the significance of
these species to the ecology of the lake.

4

(New) Historical/natural interpretive signage

5

New - A new management action was identified and prioritised during the community workshop.
Most Important (MI)

Relatively Important (RI)

Least Important (LI)

Some information from the submissions relevant to this theme included:
 Request to use the proposed best practice jetty guidelines in consideration of
the coastal hazards.
 Need for additional actions to improve the access for older people.
 Need for more support for environmentally friendly moorings.
 Request not to have signage related to marine hazards.
 Concern over the cost of mooring management plan.
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Theme 6 - Actions for communication and collaboration
Responses from Online Communication

Rank during
workshop

Continue education programs for construction industry and residential property
owners to promote best practice stormwater management

1

Continue adaptation conversations and planning with affected communities
Conduct community forums based on collaborative engagement processes
when decisions about major coastal management issues are being made

4

Prepare and deliver a coastal communications strategy to increase
appreciation of coastal values and attract more visitors to the coast
Update tourist information about Lake Macquarie with coastal tourism and
recreational opportunities
Update and enhance Council’s website with information on coastal processes
and hazards.
Regularly use electronic surveys and feedback opportunities on coastal
management issues

5

Investigate options for major community events on the coast

Key

(New) Consultation with Awabakal Traditional Owners regarding cultural
heritage, education, land management and information

2

(New) Work with NGOs (eg. Scouts, Landcare etc)

3

New - A new management action was identified and prioritised during the community workshop.
Most Important (MI)

Relatively Important (RI)

Least Important (LI)

Some information from the submissions relevant to this theme included:
 Need for collaboration with a range of agencies and recreation providers.
 Need to consult with the Awabakal Traditional Owners.
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3.4.4.

Prioritising management actions - Part C Swansea Channel

Part C - Swansea Channel

Theme 2 - Actions for a healthy coastal zone, protecting the natural environment (including
biodiversity and ecological resilience)
Responses from Online Communication

Rank during
workshop

Investigate options for maintaining or relocating tidal wetlands as sea levels rise

5

Beach shaping, and dune revegetation to increase sand volumes and height of
frontal dunes

2

Support Dune care program to rehabilitate and care for dunes.

3

Use planning controls and design guidelines to minimise use of foreshore
structures that impede ecological transition

1

Monitor changes to tidal wetlands and wetland health

4

Maintain sand on Salts Bay between groynes through one-off nourishment
campaigns
Implement dredging and sand nourishment in accordance with the sustainable
framework for navigation.
Most Important (MI)

Relatively Important (RI)

Least Important (LI)

There was information in the submissions relevant to and supporting actions within this
theme.
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4.

Summary
In summary, the top themes discussed throughout the consultation period for all
parts of the draft CZMP, being the Coastline, Estuary and Swansea Channel, were a
combination of:





Theme 1: Actions to manage coastal process hazards and risk
Theme 2: Actions for a healthy coastal zone, protecting the natural environment
Theme 3: Actions for sustainable community access, use and value
Theme 6: Actions for communication and collaboration

Part B Estuary attracted the most responses.
A brief summary for each of the themes and highest ranking management actions
for each Part is outlined in the following sections.

4.1.

Part A - Coastline
Part A Coastline received the second highest number of online responses (28
responses or 32.6% of total responses), and had one of the highest numbers of
participants at the community workshop (21 people or 38.9% of total participants).
Submissions received during the exhibition also discussed all strategy themes of
Part A.
Detail of the key themes discussed during the consultation period are:
Theme 1 - Actions to manage coastal process hazards and risk - A key
theme for discussion at the workshop and four responses through the online
feedback. There were comparable results from the various consultation
mechanisms. Within this theme the highest ranked management actions were:



Workshop

Incorporate preparation for coastal recession into local
community adaptation plans

Most important
from the online
feedback

Conduct on ground beach management works to support dune
recovery after storms

Theme 2 - Actions for a healthy coastal zone, protecting the natural
environment - The online communication received ten responses, ranking it
second for Part A. There were comparable results from the various consultation
mechanisms. Within this theme the highest ranked management actions were:
Workshop

Use environment protection zoning (E2 or E3) for all public land
along the Lake Macquarie coastline, as far landward as the
extent of coastal recession by 2100

Most important
from the online
feedback

Protect threatened shorebirds by seasonally excluding off-road
vehicles and dogs from shorebird habitat
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Theme 3 - Actions for sustainable community access, use and value –
There were eleven online responses making it the highest ranked theme for
Part A. There were comparable results from the various consultation
mechanisms with both the online communications and workshop identifying the
same priority actions. The highest ranked management actions were:
Workshop

Prepare a strategy to provide controlled and managed off road
vehicle access to Nine Mile Beach. Identify locations for
formalisation of access ways and rehabilitate degraded areas

Most important
from the online
feedback

Regulate the prohibition of off-road vehicle driving on Lake
Macquarie beaches and coastal headlands currently managed
by Council

Theme 6 - Actions for communication and collaboration -. The workshop
raised this as one of its key themes while the online communication only
received two responses. The highest ranked management for the workshop
was a newly created action which was:
Workshop



Theme 7 - Knowledge and adaptation, managing uncertainty - The
workshop raised this as one of its key themes however the online
communication only received one online response. The highest ranked
management for the workshop was:
Workshop



Consultation and inclusion with Awabakal Traditional Owners
regarding interpretation of stories

Confirm period and process for review of the CZMP and report
on lesson learnt

Themes ‘4: Improve Council’s focus and capacity to manage coastal
values’ and ‘5: Strong governance and supportive partnerships’ were not
discussed at the community workshop and did not receive any online
responses.

Those most frequently raised through the consultation mechanisms were:
 Theme 3 - Actions for sustainable community access, use and value, and
 Theme 2-Actions for a healthy coastal zone, protecting the natural environment.

4.2.

Part B - Estuary
The estuary received the highest number of online responses (38 responses or
44.2% of total responses), and had one of the highest numbers of participants at the
community workshop (21 people or 38.9% of total participants). Submissions
received during the exhibition also discussed all strategy themes of Part B –
Estuary.
Detail of the key themes discussed during the consultation period are:


Theme 1 - Actions to Manage Coastal Process Hazards and Risk (such as
erosion and inundation) – This was a key theme for the workshop and the
online communication received four responses making it the third highest
ranked theme for Part B. The community workshop and the online consultation
identified different management action priorities.
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The highest ranked management actions were:





Workshop

Conduct an audit of existing lake foreshore erosion treatment
sites (on public land) to determine their current condition and
performance

Most important
from the online
feedback

Continue Council’s foreshore stabilisation program

Theme 2 - Actions for a healthy coastal zone, protecting the natural
environment (including biodiversity and ecological resilience) - This theme
received the most responses across all consultation activities. The online
communication received 16 responses, making it the highest ranked theme for
Part B and for all parts of the CZMP. The results of the workshop and the online
communication are comparable. The highest ranked management actions were:
Workshop

Prioritise (saltmarsh), estuarine and floodplain wetland areas for
protection and management

Most important
from the online
feedback

Continue lake health and sea grass mapping and monitoring,
and investigate partnership opportunities with other
organisations required to monitor seagrass’. This management
action received the most online responses in total for all of the
actions outlined in the draft CZMP

Theme 3 - Actions for sustainable community access, use and value – A
key area of interest for both the community workshop and the online
communication. There were twelve online responses, making it the second
highest ranked theme for Part B. The highest ranked management action for
both the workshop and online communication was:
Workshop and
most important
from the online
feedback



Establish an inter-council working group to provide consistent
policy and strategy around access infrastructure for Lake
Macquarie

Theme 6 - Actions communication and collaboration – This was discussed
at the community workshop and received four online responses, making it the
equal third highest ranked theme for Part B. The highest ranked management
action for both the workshop and online communication was:
Workshop and
most important
from the online
feedback

Continue education programs for construction industry and
residential property owners to promote best practice
stormwater management’.

Those most frequently raised were Theme 2 - Actions for a healthy coastal zone,
protecting the natural environment’ and, Theme 3 - Actions for sustainable
community access, use and value’.
Theme 4. ‘Improve Council’s focus and capacity to manage coastal values’ was
discussed in the community workshop however had no response through the
online consultation. Themes 5 and 7 received one response each from the online
consultation but were not discussed in the community workshop.
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4.3.

Part C – Swansea Channel
Part C Swansea Channel was the least represented in online responses (20
responses or 23.3% of total responses), and had 12 participants at the community
workshop (or 22.2% of total participants). Submissions received during the
exhibition discussed most of strategy themes of Part C.
Detail of the key themes discussed during the consultation period are:






Theme 1 - Actions to Manage Coastal Process Hazards and Risk (such as
erosion and inundation). A key area in the community workshop and the
online communication received three responses, making it the third highest
ranked theme for Part C. The highest ranked management actions were:
Workshop

Assess the condition of the entrance breakwaters and
undertake maintenance works to maintain safety and access

Most important
from the online
feedback

Assess new protective works such as revetments or groynes
to manage eroding foreshores

Theme 2 - Actions for a healthy coastal zone, protecting the natural
environment (including biodiversity and ecological resilience) - The online
communication received five responses, making it the second highest ranked
theme for Part C. The top five management actions from the workshop were
also the five ‘most important’ actions for the online communication. The highest
ranked management actions were:
Workshop

Use planning controls and design guidelines to minimise use
of foreshore structures that impede ecological transition

Most important
from the online
feedback

Investigate options for maintaining or relocating tidal wetlands
as sea levels rise

Theme 3 - Actions for Sustainable Community Access, Use and Value The online communication received nine responses making it the highest
ranked theme for Part C. However this theme was not a key area of interest for
the community workshop. The highest ranked management action was:
Most important
from the online
feedback



Work with communities to develop Local Adaptation Plans to
identify strategies for adaptation to changing levels of hazard
and risk as a result of rising sea levels

Theme 5 - Strong governance and supportive partnerships and Theme 6:
Actions for communication and collaboration - Theme 5 and 6 were
combined in the community workshops. While key areas for discussion at the
community workshop, the online communication had one response for Theme 5
and no responses for Theme 6. The highest ranked management action was:
Workshop (New
Action for Theme 6)
Most important
from the online
feedback
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Themes 4 and 7 received one response each from the online consultation. And
therefore are not key areas for prioritisation of management actions.

In addition to summarising the community input and priorities for the actions in the
draft CZMP, it is important to address the process and the level of public
involvement.
The CZMP, like many forward planning process for local government, did not have
the active participation of all those potentially impacted by the strategies and actions
of the plan. Those who commented on the plan will be aware of the plan but many
more people may first become aware of the actions of the plan in the future. This
might be when the actions are underway or as result of an event to focus the
community attention on the issues related to the management of the coastal zone.
There is limited value in speculating on the range of reasons that the public might
not be engaged in the discussion about the CZMP.
It is important to acknowledge the active role of Council in this and other processes
to engage the public around planning for current and potential changes to the
coastline. LMCC actively recruited participants through the distribution of
information, advertisements in the local papers, information on the website and
through establishing information booths at local events that had large levels of
participation.
LMCC is also actively working with residents in areas of the LGA to develop local
adaptation plans for planning for future flood risks and sea level rise. This process
sees high levels of collaboration between the Council and the community.
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Appendix 1
Newspaper Advertisement(s)
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Appendix 2
Invitation and Agenda for Workshop(s)
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6 November 2014
Mr Stephen Wills
Director Infrastructure and Land Management
NSW Trade and Investment - Crown Lands
PO Box 2185
DANGAR NSW 2309

Dear Mr Wills
Subject:

Draft Lake Macquarie Coastal Zone Management Plan

From 31 October 2014 to 31 January 2015, Council is exhibiting the draft Lake Macquarie
Coastal Zone Management Plan (CZMP), which summaries the key proposed management
actions for land managers along the Lake Macquarie coastline, estuary, and entrance
channel over next ten years.
The draft CZMP comprises Part A for the coastline, Part B for the estuary and Part C for the
Swansea Channel and attributes responsibility for these actions to relevant land managers.
A complete copy of the draft CZMP documentation is available at
www.haveyoursaylakemac.com.au. A summary of all actions proposed in the next four years
is enclosed.
NSW Trade and Investment - Crown Lands has been nominated as the lead or secondary
agency for a number of actions (summary table enclosed).
In particular, the draft CZMP identifies a number of significant assets in Swansea Channel
such as revetments, groynes, and breakwaters as the property of Crown Lands and there are
other assets in Swansea Channel where it is unclear if the ownership and responsibility lies
with Crown Lands or Council. We have been working with Guy Russell over the past 18
months to clarify the ownership and, while some questions have been resolved, there is still
doubt over some significant assets. A summary of our understanding of asset ownership to
date is also enclosed.
To try to finalise these remaining questions, and to ensure accurate attribution of
responsibility for actions in the draft CZMP before it is sent to the Minister for certification, we
would like to meet with you to discuss these matters.
To assist, I am proposing two meeting dates within the windows identified below. Could you
please indicate your preference or, if this is not convenient, propose another time or venue?
Council officers would be happy to meet at your premises if that is more convenient.

ABN 81 06 027 868



Tuesday, 9 December 2014 9:00 –16:00 at LMCC Administrative Centre, Speers
Point



Thursday, 11 December 9:00 – 16:00 at LMCC Administrative Centre.

OR

I also extend an invitation for Crown Lands to attend any of the community workshops
Council is holding during November. These workshops are as follows:


15 November 2014 for Estuary (lake and catchment), 10:30am - 1:30pm, Club
Macquarie, Argenton.



17 November 2014 for Swansea Channel, 5:30pm - 8:30pm Swansea Centre,
Swansea.



19 November 2014 for Coastline, 5:30pm - 8:30pm Blacksmiths Surf Club,
Blacksmiths.



20 November 2014 for Estuary (lake and catchment), 6:30pm - 9:00pm Morisset
Multipurpose Centre, Morisset.

If you would like to discuss any aspect of the draft CZMP for Lake Macquarie, please don’t
hesitate to contact Council’s Manager Sustainability, Dr Alice Howe, on 4921 0337 or
ahowe@lakemac.nsw.gov.au.
I look forward to hearing from you.

Yours faithfully

Brian Bell
General Manager
[encl]
cc: Mr Stewart Veitch

D07202145 Letter to Land Managers - NSW Trade and Investment Crown
Lands - Draft Lake Macquarie Coastal Zone Management Plan.DOCX
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Lake Macquarie Coastal Zone Management Plans ‐ Workshops
DRAFT Running sheet for review
Workshop objective: To give the public information about the contents of the Draft CZMP and to get community input to the proposed
actions – ensure that each of the challenges and opportunities from the perspective of the community are identified.
Overall
Objectives

Introduction
and overview

Time

What

4.00 pm

Pre Workshop briefing with all staff. New people to any further ones should arrive at
least 45 minutes in advance and I will give them a quick overview. Suggest 20‐30
minutes ahead of time for all others.
Tea/ coffee on arrival
Angela and all
Alicia Hatton and Margaret Harvie to meet and greet and give brief overview of what
to expect (as possible within the time). We will direct them to staff standing in front
of display material / maps.

5.30 pm

Sign in table – to confirm their registration or add their names (do you want Alicia to
take charge of this?)
Written Agenda for the session available (as a hand out on the table)
Optional write on name tags?
Council team (up to 7 people) and consultant team focus on talking to those that we
know might have strong views and standing by display material featuring maps of
the impacted locations.
Room set up – small tables (6‐8 people per table) – at least 8 tables need to be
available to cover all theme areas. This set up of course based on numbers.

Who and resources

5.40 pm

Sit down at their tables:
Introduction by Margaret to
 the process and agenda
 Alice Howe as the host and others in the room,
 Acknowledgement to any Councillors present (please let me know who these
are)
The process:
 Where and how the information collected today will be used – i.e., it will be
part of a report on the consultation and will inform the finalisation of the
CZMP
 Important that everyone feels free to speak and is heard
 Ground rules? (listening and respecting others views etc)

Margaret Harvie

5.45 pm

Margaret Harvie hands over to Alice Howe
 Why we are here from Councils perspective
 The reports and activities that have led to this point
 What council is wanting from this process

Alice Howe

At their tables:
 Introductions ‐ Say who they are and where they live
 Discussion at tables
(1) What is currently working (what they most value about what Council is
currently doing).
(2) What is not working so well (What is of most concern in relation to CZMP
and/ or the process of consultation today? Questions/ comment about the
agenda)
Responses to the above (a few from each table) are reported back to the whole
group and written up on flip chart paper (2 – one for what is working – one for what
is not)

Equipment
 Flip chart paper
for each table
 Flip chart at the
front to collect
key points

Learn who is 6.00 pm
in the room
and to gather
immediate
reactions to
the CZMP
and the
process.

Giving people 6.20 pm
information
about the
CZMP – its
content and
the process
for its
development
and
refinement
Getting their 6.50 pm
input – the
top
challenges
and
opportunities

7.10 pm

Relevant Consultant
Margaret hands over to the consultant who presents:
 Overview of the management plan (based on which workshop)
 PPT and hand
 Highlights the actions that are most likely to impact the people in the room or
outs of the
those that are of most interest to the public. (challenges)
information
 The key negotiable elements of the plan – the parts where there is flexibility
available for
and where the community input can shape the future actions of Council. Also
participants (as
highlighting any ways that the public might be involved in the
required)
implementation of actions and the positives for Council in being where we
are in this planning process (the opportunities)
Any questions to be included in the 30 minute slot or held over to the next session.

EXERCISE IN SMALL GROUPS
Thinking about the plan:
 What from your personal perspective what are the important challenges or
opportunities related to coastal zone management and / or the CZMP
 Discuss your views with the rest of the group
 At your table identify the top …(5)… (number will depend on number of
tables) challenges or opportunities that you agree as a group – each group is
asked to include at least 2 opportunities in addition to challenges.
 Write each of these on either green or pink paper depending on whether it is
a threat (pink) or opportunity (green) – (lets think about some that they
might identify and provide these as examples when introducing this exercise)
 The contributions from the group will be sorted on the sticky wall under the 7
themes already identified in the plan. There may be new themes arising.
DISCUSSION AS PART OF THE LARGER GROUP
The contributions from the group will be sorted on the sticky wall under the 7
themes already identified in the plan. Although effort will be made to include the
challenges and opportunities under existing theme headings there may be new

 Coloured papers
–A5 sheets. Pink
for challenges
and green for
opportunities.

themes arising.
 Sticky wall
Participants can identify if they think that their challenges and opportunities are not
under existing theme headings. New headers based on the titles provided by the
group may be created. (these then being the topics for the discussion of groups)
The exercise will look like this:
Theme 1
O

C

O
C

Theme 2

Theme 3

O

C

O

C

O

C

Theme 4
O

O
O

Theme 5
O

C

Theme 6

C

O
O

Theme 7
O

C

O
C

Plus additional the headers as identified (sorry did not have the skills to create a new
box)

7.20

Explain that the post break session will have them choose a theme area of interest
and looking at the actions in that theme.
Break
(While people are breaking there will be opportunity to identify actions that might
be relevant to any newly created headers.) – need to work out how to do this ‐
perhaps there is a spare set from which we can select the relevant actions – that
might cut across the theme areas?

 Thick Marker
pens
 Large sheets
with 7 themes
already listed at
the top. These
will be put on
sticky wall and
A5 sheets
placed in them.

Technical team and
all

Detailed
discussion
around
chosen
themes

7.40

GROUP DISCUSSION ON THEMES OF THEIR CHOICE
Note that themes will be allocated to the tables and people will be able to choose
the table that they want to go to.
Note that some of the themes may not have people interested in discussing them.
In this case there will be effort to have groups take on a second theme or consider
these as they complete their work on their chosen theme.
Each group will be provided with the pink and green sheets grouped under the
theme and the actions that are relevant to that theme.
Theme 1

Theme 1
‐Action
‐Action
‐Action
‐Action

Multiple copies of the actions should be available along with one set of actions –
each on separate sheets of paper (that they will use to put in order).
A resource person will be available to assist and for the ‘new headers/ themes’ that
person will help identifying the actions that are relevant to that area. (the group will
decide the actions they think are relevant).

The groups will self
facilitate but a team
member will be
allocated to be a
‘process monitor’
ideally for one
groups but
potentially for
several groups. The
groups will be
encouraged to
indicate to the
process monitor if
they have
questions/ issues in
their group. Symon
or Alice should be a
floating technical
resource.

Equipment
 Flip chart paper
and pens for the
The steps in their groups are the following:
groups.
 Review the list of challenges and opportunities within this theme as identified
 The template to
as part of the first exercise.
attach the
 Are there any additional challenges and opportunities that were not
actions.
identified (as part of the previous exercise)










Review the actions that have been identified as being part of this theme area
How well do the challenges and opportunities align with the actions?
Are there potentially more actions than those listed? – please add these.
Based on the challenges and opportunities and the discussion in your group
rank the actions from the one that you think is most important through to the
least important. If you had additional actions your can write these on paper
provided to place them along side the existing actions.
Use the first column of the template to note any comments from your group
or discrepancies with between the different members of the group –
especially where there was not clear agreement about the relative
importance of the actions.
Discuss the ways that community and council might work together on future
actions and add these ideas to the paper provided.

The template will be as follows with enough rows to cover all actions plus additional
rows if they choose additional actions. The participants are placing the actions that
are on cut out paper on the template and they will be taped to the template
according to their ranking.
Action

Most
important
↓
↓
↓
↓
↓
↓
Least
Important

 Tape to put
actions on the
template
 List of the
actions in big
print for the
groups (on
separate sheets)
 Similar sheets
that they can
use to create
new actions.
 List of the
actions under
themes areas
for the wall/
hand out?
 Paper with a
header in large
print ‘ Ways
that Community
and Council
work together
on
implementing
these actions’

8.10 pm

The groups will be given a time limit and when they have finished they will be asked
to take a walk to review the work of the other groups. They will visit the other tables
to view their information.

All

During this time they will make comment on the work of the other groups using the
second column on the template.

8.20 pm

Verbal presentation from each of the theme groups based on available time:
‐ Highlight ways they see the community and Council might work together on
future implementation
‐ Report back on the three most important actions and why these are
important.
‐ Report on any additional actions they have added.

8.30 pm

Close and thank you and questions (if there is time)
Margaret and Alice
Alice Howe ‐ Next steps:
‐ the report of the workshops will be available to be viewed on the website and
they will get an email to tell them when this is available?
‐ Comments on the Draft CZMP will be received up to …..
‐ Description of the way in which the comments will be encompassed into the
final plan

Margaret and one
participant from
each of the groups

Community and Stakeholder Consultation
Exhibition of the Draft Lake Macquarie Coastal Zone Management Plan

Appendix 3
Technical presentations on the Swansea channel, coastline and estuary
Dr Alice Howe, Manager Sustainability, Lake Macquarie City Council
Dr Phillip Haines, Director, BMT WBM Pty Ltd
Draft Lake Macquarie Coastal Zone Management Plan – Swansea Channel (Part C),
November 2014
Pam Dean-Jones, Umwelt Australia Pty Ltd
Draft Lake Macquarie Coastal Zone Management Plan Framework – Managing the coastline
(Part A), November 2014
Draft Lake Macquarie Coastal Zone Management Plan Framework – Managing the estuary
(Part B), November 2014

PlanCom Consulting Pty Ltd
www.plancom.com.au
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Welcome

Draft Lake Macquarie
Coastal Zone Management Plan
Part A – Coastline

• Facilitator – Margaret Harvie
• Introduction to the Agenda and Council Staff
• What will happen with the outcomes and
information gathered from you in this workshop
• Ground rules – everyone has a chance to be
heard
• This is not your only opportunity for input we
encourage you to provide feedback via Council’s
‘Have Your Say’ website
www.haveyoursaylakemac.com.au

Community Workshop – Monday 19 November 2014

Agenda
• Dr Alice Howe, Manager Sustainability Lake
Macquarie City Council
• Discussion on what is working and not working
• Pam Dean‐Jones, Umwelt Australia Pty Ltd
• The challenges and opportunities in the CZMP
• Prioritisation of CZMP actions and identifying
additional actions within the Council theme areas
• Report back from the groups and ways that Council
and community can work together
• Close and where to from here

What is the Coastal Zone?
The Lake Macquarie Coastal Zone is
generally bounded by the:
• 3 nautical miles (~5.6 km) seaward
• 1 kilometre landward from the tidal limit

For Lake Macquarie, this includes all the
City’s coastal beaches, Swansea Channel,
the lake and its tributaries

Process for Developing the CZMP
Alice Howe
Manager Sustainability
Lake Macquarie City Council

What’s a Coastal Zone Management Plan?
• A plan for all land managers in the coastal zone
• Describes binding management actions
• Established under a statutory framework
– NSW Coastal Protection Act 1979
– NSW Coastal Policy
– Office of Environment and Heritage Guidelines

• Final CZMP certified by Minister for the
Environment
• Once certified, CZMP needs to be considered for
future planning and developments

1
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Draft Lake Macquarie Coastal Zone Management Plan
Framework for Implementation 2015

Part B

Part A

Estuary

Coastline

Part C
Swansea Channel

Management Plan

Management Plan

Management Plan

Management Options
Study

Lake Waterway Flood
Study & Risk Study
(already adopted by
Council)

Hazard Study and Risk
Assessment

Coastline Hazard &
Risk Assessment

Who has been involved so far?
•
•
•
•
•
•

Government agencies
Key land managers
Community groups
Residents
Council staff
Lake Macquarie Estuary
& Coastal Management
Committee

Over to you…
In your groups
1. Introduce yourself – your name and where
you are from
In relation to Coastline management
1. What is currently working (what is Council
doing that you value)?
2. What is not working so well?
3. Any questions that you have about this
consultation process.

Framework for Implementation
• 4 year action plan
– 122 Actions (28 actions for the Coastline)
– Implementation cost ~ $650,000
– Includes actions for all agencies involved in
management

• Seeking community feedback on draft actions
• Framework to be updated in 4 years, with
further community input

DRAFT LAKE MACQUARIE
COASTAL ZONE MANAGEMENT
PLAN FRAMEWORK

Managing the coastline
November 2014

2
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Managing the open
coast

About this presentation

Snapshot
Management
history

• What’s important about the coastline?
• Where have we come from?
• What’s been achieved?
• What have we learned?

Key challenges
and opportunities

• What’s new?
• Preparing for the future of the lake

Key management
themes

• Scope of possible responses

Evaluating
options

• Processes for making choices

Key management
actions

Managing the open
coast

An coastline snapshot

Coastal
processes
and health

Coastal land
uses and
recreational
values

Community
and
stakeholder
attitudes

Institutional
record and
commitment

• Actions for the first 4 years

The Lake Macquarie coastline – Glenrock to
Moonee

Managing the open
coast

A brief coastal history

Managing the open
coast

Awabakal country
• Large midden sites of lake, ocean fish and rock
platform species occur in the lake entrance area,
on dunes and headlands along the whole coast
• Aboriginal burials, including those now
ceremonially reburied in the Swansea Heads
reserve
• An active and prosperous group of several
hundred people, with skill in fishing and shell
fishing, including with hook and line from canoes,
and by diving or with long spears from the shore
and rock platforms

Historic heritage
• 1800 – accidental ‘discovery’ Reids Mistake
• Fishing, mineral sand mining, coal mining,
quarrying, recreation and surf boats

Coastal processes, hazards and risks

Managing the open
coast

Planning for coastal hazards and risks

Managing the open
coast

• Beach erosion during storms (storm bite) or very
high tides
• Shoreline recession due to
• sediment deficit
• medium term changes to storm patterns
• long term sea level rise
• Coastal inundation, when waves overtop the
coastal dunes
• Coastal entrance instability - creek and lake
entrances
• Erosion and water quality issues at stormwater
outlets.
• Sand drift, where mobile dune sand moves
landward
• Slope instability on cliffs and bluffs

3
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Managing the open
coast

Coastal land use, recreation and value

• 4 surf clubs, active membership
• Local recreation – relatively uncrowded
beaches
• Traditional holiday parks, summer visitors
• Off-road access for fishing – Nine Mile
• Beach and cliff walks
• Trained lake entrance

Opportunities
• Active Landcare network
• Partnerships – councils, agencies, business,
community
• Public ownership, Council and community
commitment

Urban development
• On coastal headlands and behind dunes
Old mining and sand mining land

Seven themes for sustainable coastal zone
management

1. Coastal
processes
and hazards

5. Strong
governance
and
supportive
partnerships

Sustainable
Coastal
Management

2. A healthy
coastal zone
Ecological
resilience

3.
Sustainable
community
use and
value

Managing the open
coast

Challenges
• Threats to important communities and
species.
E.g. Themeda grassland, Littoral
Rainforest, Sooty Oystercatcher and Little
Tern
• Off-road vehicles – beaches and dunes
• Bitou bush – Weed of National Significance
• Coastal erosion and inundation hazards
• Increasing demand for coastal access
• Resourcing balance – lake and coast

Coastal recreation

What to do?

Future challenges and opportunities

Managing the open
coast

Assessing options for coastal risks

Managing the open
coast

Theme 1 -Actions to manage coastal process
hazards

Managing the open
coast

4.
Council’s
focus and
capacity

6.
Communication
and
collaboration

How to make
it happen

7.
Knowledge
and
adaptation

Which actions are best for Lake Macquarie?

Managing the open
coast

Better knowledge for management
• Audit the foundations of all surf clubs
Category A

Category B

• Important, Urgent and
Easy
• Take action NOW

• Important but Tricky
• Take action NOW to
reduce barriers and
• enhance opportunities.
• These are ‘preparation’
actions

• Further investigate combined coastal
hazards-recession, lake flooding and marine
overtopping
• Establish a beach monitoring program and
monitor monthly to quarterly
On ground works to protect dunes

Category C

Category D

• Not so Important, but
Easy
• Take action when
opportunities present –
these actions are
‘bonuses’

• Too Hard for Now
• Take action to remove
barriers and enhance
opportunities when
possible

• Conduct on-ground beach management
works to support dune recovery after
storms
• Re-instate citywide beach maintenance
program - continue dune rehabilitation
works, fencing, access controls, weed
control and native dune plantings.

4
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Theme 1 - Actions to manage coastal process
hazards

Managing the open
coast

Theme 2 - Actions for a healthy coastal zone –
resilient biodiversity

Managing the open
coast

Land use Planning
Improve knowledge for better management

• Link development controls to coastal risk zones,
lifespan and sensitivity of the development,
including trigger based consents

• Encourage further ecological research on coastal
dunes under sea level rise scenarios

• Planning controls for new development - to
incorporate design features to accommodate
coastal risks

• Support the use of remote sensing tools to
identify and track condition of areas of high
biodiversity

Community awareness

Land use planning

• Conduct coast information and action days –
ecology, cultural heritage, safe access for
recreation

• Use environment protection zoning for all public
land along the Lake Macquarie coastline, as far
landward as the extent of coastal recession by
2100

• Develop signage about coastal processes and
coastal change
• Incorporate preparation for coastal recession into
local community adaptation plans

Theme 2 - Actions for a healthy coastline –
resilient biodiversity

Managing the open
coast

Theme 3 - Actions for sustainable community use
and value

Managing the open
coast

Improve knowledge for better management

On ground works
• Focus on eliminating bitou bush on
dunes, headlands and around wetlands

• Conduct safety audits of headland walking tracks
and lookouts to determine the appropriate level
of risk management

• Protect threatened shorebirds by
seasonally excluding off-road vehicles
and dogs from shorebird habitat.

• Conduct a safety audit of Redhead headland to
clarify the risk of rock fall

Community awareness

Land use planning

• Conduct awareness raising activities
about bag limits for rock platform
species and enforce these limits

• Update Plan of Management for Swansea Heads
Reserve to better manage the Aboriginal values
of the reserve and tell the story of the Awabakal
people
• Review essential uses for frontal dunes to
commence detailed planning for protecting or
relocating surf club buildings

Theme 3 - Actions for sustainable community use
and value
Regulation and enforcement
• Enforce regulations for off-road vehicle driving
on Lake Macquarie beaches and coastal
headlands currently managed by Council.
Engagement and on ground works
• Prepare a strategy to provide controlled and
managed off road vehicle access to Nine Mile
Beach. Identify locations for formalisation of
access ways and rehabilitate degraded areas.
• Involve off-road vehicle users in Clean Up
Australia events in the Belmont Wetlands State
Park and along Nine Mile Beach.

Managing the open
coast

Theme 4 - Improve Council’s focus and capacity

Managing the open
coast

• Identify a ‘coastal zone champion’ to
promote open coast values and highlight
coastal zone threats and risks.
• Working group with representatives across
relevant Council divisions to facilitate
delivery of the CZMP
• Revisit the balance of investment in lake
shore reserves and open coast reserves.
• Review membership and terms of reference
for relevant council committees (Estuary and
Coastal Management and Aquatic Services
Committees)
• Use all relevant and cost effective external
funding avenues to facilitate implementation;
position plans to maximise access to grant
funding
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Theme 5 - Strong governance and supportive
partnerships

Managing the open
coast

Theme 5 - Strong governance and supportive
partnerships

Managing the open
coast

Community partners

Targets
• Confirm coastal management targets for the next 10 years and align
with other performance targets for the City.
Policy and planning alignment
• Adopt a policy to encourage transfer of private land to public land
along the coast from MHW to the landward edge of the 2100 coastal
hazard zone
• Improve alignment of Plans of Management and other Plans prepared by
Council, DPI Crown Lands, NPWS, Hunter Water, Surf Clubs.
• Liaise with Wyong Shire and Newcastle City Councils to provide
consistent coastal biodiversity strategies across Council boundaries

Theme 6 - Actions for communication and
collaboration

Managing the open
coast

Inform

• Investigate the potential for Surf Life
Saving Clubs to be involved in coastal
rehabilitation during their off-season
• Promote the economic opportunities that
the coast brings to the city, such as
national surf carnivals, conferences etc.
• Develop opportunities for local businesses
to sponsor community projects on the
coast
• Build capacity of community volunteers to
undertake citizen science ecological
monitoring

Managing the open
coast

Theme 7 - Knowledge and adaptation
Monitoring change and outcomes

• Enhance Council’s web site with information about
the coast.
• Coastal communications program to attract more
visitors to the coast. Update tourist information
about Lake Macquarie with coastal tourism and
recreational opportunities
Feedback

Coastal monitoring program. Establish
systems and involve and train staff
and the community
Participate in a regional scale coastal
zone monitoring program, using LiDAR
and other high resolution spatial data

Benchmark
condition, set
objectives

Review,
report,
improve

Adaptive
CZM

Review and report

• Conduct community forums about major coastal
management issues
• Electronic surveys and feedback opportunities on
coastal management issues

Confirm period and process for
review of the CZMP

Select
and
Act

Monitor

Report on lessons learnt.

Share
• Investigate options for major community events

Your turn
Thinking about the Coastline
• What do you think are the challenges and
opportunities in coastline management.
• Talk about this in your group first
• Decide as a group your top 5 challenges and/ or
opportunities (please include at least 2
opportunities)
• Use the green paper to write the opportunities
and the pink paper to write the challenges (in big
letters – one per sheet of paper)

Work in the theme area of interest to you.
Move to the relevant table.
• Review the Coastline actions within that
theme.
• Are there additional actions – add these
• As a group rank the actions from most
important to least important
• Review the challenges and opportunities
on the sticky wall – are there additional
considerations from these.
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Groups Report Back
TIME TO VISIT AND COMMENT ON THE WORK
OF THE OTHER GROUPS

• The three most important actions within your
theme/s
• Additional actions (if relevant)

Where to from here?
Alice Howe
Manager Sustainability

Finalisation of Plan
Feb 2015
Mar 2015
Apr 2015

‐ Consider input from exhibition
‐ Draft summary report of feedback
‐ Amend draft CZMP
‐ submit to Council for approval
‐ submit final draft CZMP to Minister
for certification

Input during Public Exhibition
•
•
•
•
•

Workshop feedback
On‐line survey tool
Written feedback
Pop‐up booths in January
Negotiation with agencies and land managers

Implementation
• Many actions are already underway
• Council actions to be delivered using
existing budgets, and grant funds
• Council will work with agencies and land
managers to implement their actions
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Annual Monitoring and Review
• Monitoring
– Implementation status of actions
– Ecosystem health monitoring
– Changes in hazards

• Report progress in State of Environment Report

Thank You!
For more information go to
www.haveyoursaylakemac.com.au/
coastal‐zone‐management‐plan

or attend the workshop for the
estuary: 20 Nov, 6.30‐9.00pm, Morisset

We welcome your feedback
Complete an online survey or
Write to us: PO Box 1906 HRMC 2310
council@lakemac.nsw.gov.au

8

18/03/2015

Welcome

Draft Lake Macquarie
Coastal Zone Management Plan
Part B – Estuary

• Facilitator – Margaret Harvie
• Introduction to the Agenda and Council Staff
• What will happen with the outcomes and
information gathered from you in this workshop
• Ground rules – everyone has a chance to be
heard
• This is not your only opportunity for input we
encourage you to provide feedback via Council’s
‘Have Your Say’ website
www.haveyoursaylakemac.com.au

Community Workshop – Thursday 20 November 2014

Agenda
• Dr Alice Howe, Manager Sustainability Lake
Macquarie City Council
• Discussion on what is working and not working
• Pam Dean‐Jones, Umwelt Australia Pty Ltd
• The challenges and opportunities in the CZMP
• Prioritisation of CZMP actions and identifying
additional actions within the Council theme areas
• Report back from the groups and ways that Council
and community can work together
• Close and where to from here

What is the Coastal Zone?
The Lake Macquarie Coastal Zone is
generally bounded by the:
• 3 nautical miles (~5.6 km) seaward
• 1 kilometre landward from the tidal limit

For Lake Macquarie, this includes all the
City’s coastal beaches, Swansea Channel,
the lake and its tributaries

Process for Developing the CZMP
Alice Howe
Manager Sustainability
Lake Macquarie City Council

What’s a Coastal Zone Management Plan?
• A plan for all land managers in the coastal zone
• Describes binding management actions
• Established under a statutory framework
– NSW Coastal Protection Act 1979
– NSW Coastal Policy
– Office of Environment and Heritage Guidelines

• Final CZMP certified by Minister for the
Environment
• Once certified, CZMP needs to be considered for
future planning and developments

1
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Draft Lake Macquarie Coastal Zone Management Plan
Framework for Implementation 2015

Part B

Part A

Estuary

Coastline

Part C
Swansea Channel

Management Plan

Management Plan

Management Plan

Management Options
Study

Lake Waterway Flood
Study & Risk Study
(already adopted by
Council)

Hazard Study and Risk
Assessment

Coastline Hazard &
Risk Assessment

Who has been involved so far?
•
•
•
•
•
•

Government agencies
Key land managers
Community groups
Residents
Council staff
Lake Macquarie Estuary
& Coastal Management
Committee

Over to you…
In your groups
1. Introduce yourself – your name and where
you are from
In relation to Estuary management
1. What is currently working (what is Council
doing that you value)?
2. What is not working so well?
3. Any questions that you have about this
consultation process.

Framework for Implementation
• 4 year action plan
– 122 Actions (41 actions for the Estuary)
– Implementation cost ~ $3.6 million
– Includes actions for all agencies involved in
management

• Seeking community feedback on draft actions
• Framework to be updated in 4 years, with
further community input

DRAFT LAKE MACQUARIE
COASTAL ZONE MANAGEMENT
PLAN FRAMEWORK
Managing the estuary
November 2014
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Managing the
estuary

About this presentation

Snapshot
Management
history

• What’s important about Lake Macquarie?
• Where have we come from?
• What’s been achieved?
• What have we learned?

Key challenges
and opportunities

• What’s new?
• Preparing for the future of the lake

Key management
themes

• Scope of possible responses

Evaluating
options

• Processes for making choices

Key management
actions

Managing the
estuary

An estuary snapshot

Estuary
processes
and health

Land uses
and
recreational
values

Community
and
stakeholder
attitudes

Institutional
record and
commitment

• Actions for the first 4 years

Lake Macquarie and its catchment

Managing the
estuary

Estuary process hazards - inundation

Managing the
estuary

Lake Health

Managing the
estuary

Lake Health

Managing the
estuary
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Estuary health - sensitivity

Managing the
estuary

Estuary health – seagrass and benthic microalgae

Managing the
estuary

15.3km2 coverage of sea grass in Lake Macquarie
Over the last 15 years –
• Chlorophyll-a decrease, macroalgae decrease
• Seagrass coverage increase

Ongoing pressure from recreational boating and urban impacts on
near-shore water quality

Managing the
estuary

A brief coastal history

Land use and recreational value

Managing the
estuary

Awabakal country

• 40% (70km)of lake foreshore is
urban – lake lifestyle, strong
recreational participation:

• Midden sites of shellfish and fish are distributed
around the lake shore
• Grinding grooves in creeks and rock shelves
throughout the catchment

• Water based community use

• An active and prosperous group of several
hundred people, with skill in fishing and shell
fishing, including with hook and line from canoes,
and by diving or with long spears from the shore

• Foreshore based community
use

• Important places such as Pulbah Island

• Safety

Historic heritage

• Heritage

• Linking lake and foreshore

• 1800 – accidental ‘discovery’ Reids Mistake
• Fishing, coal mining, forestry, holidays and
recreation; growing urban development

Managing the
estuary

Lake management history

1980s threats to lake
health
• 70km urbanised foreshore;
heavy industry close to lake
• Uncontrolled stormwater
discharges
• Sewage treatment plant and
septic tank discharges
• Heavy metal contamination
• Mine discharges
• Unsealed tracks and
easements
• Thermal discharges
• Unrestricted recreational
use, foreshore clearing and
structures
• Commercial fishery

Indicators of lake health
• Water quality (nutrients,
turbidity, algae and
chlorophyll‐a)
• Sea grass distribution and
health
• Foreshore and creek bank
erosion
• Near‐shore and creek bed
organic ooze
• Saltmarsh
• Riparian weeds
• Sediment deltas
• Management knowledge
• Community perception of
lake amenity

Investment and change –
10-15 years
• Lake Macquarie project:
• Awareness and education;
benchmarking and
monitoring; wetland,
foreshore and creek bank
stabilisation; stormwater
treatment; revegetation.
• Recreational fishing haven
• Reticulated sewerage and
offshore discharge + reuse
• Closure of Pasminco
• Improved planning controls
• New requirements for
foreshore structures and
moorings
• Foreshore walking/cycling
paths; parklands

Future Challenges

Managing the
estuary

• Population increase of 60,000 by 2031
• Stormwater run‐off (pollutants and
erosion) with increased urban footprint
• Increasing demand for recreational
opportunities and infrastructure
• Strong demand for access to foreshore
areas
• Future flooding and inundation hazards
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Seven themes for sustainable coastal zone
management

Managing the
estuary

Opportunities

Managing the
estuary

Knowledge
• Improved understanding of ecological
processes within Lake Macquarie
• Improved accuracy of ecological monitoring
techniques

What to do?

1. Coastal
processes
and hazards

5. Strong
governance
and
supportive
partnerships

• Flood modelling
• Advances in design and materials (recreation
and stormwater infrastructure)

2. A healthy
coastal zone
Ecological
resilience

Attitude
• Value of the lake environment to the
community

Sustainable
Coastal
Management

3.
Sustainable
community
use and
value

• Partnerships

4.
Council’s
focus and
capacity

6.
Communication
and
collaboration

How to make
it happen

7.
Knowledge
and
adaptation

Funding opportunities

Which actions are best for Lake Macquarie?

Category A

Category B

• Important, Urgent and
Easy
• Take action NOW

• Important but Tricky
• Take action NOW to
reduce barriers and
• enhance opportunities.
• These are ‘preparation’
actions

Category C

Category D

• Not so Important, but
Easy
• Take action when
opportunities present –
these actions are
‘bonuses’

• Too Hard for Now
• Take action to remove
barriers and enhance
opportunities when
possible

Theme 2:A healthy coastal zone – biodiversity
and ecological resilience
Regulation and planning controls
• Compliance activities for erosion and sediment control
• Apply planning controls and Water Cycle Management Guidelines
(WSUD) for all new development
Awareness – catchment, shoreline and estuary habitats
• Education programs to promote best practice stormwater
management
• Guidelines for riparian and foreshore development, structures,
stabilisation and vegetation
• Management guidelines for Posidonia – threatened species
Knowledge
• Further develop Ecological Response Model
On ground works
• Riparian corridor rehabilitation program
• Prioritise estuarine and floodplain wetland areas for protection and
management
Monitoring
• Continue lake health (water quality) and sea grass mapping and
monitoring
• Monitor vegetated SQID performance in relation to maintenance
practice

Managing the
estuary

Effective
Proportional
Compliant
No regrets
Acceptable
Community
readiness
Flexible

Theme 1: Manage process hazards and risk

Managing the
estuary

Knowledge
• Prepare flood risk management studies and plans
• Audit existing lake foreshore and stream‐bank erosion treatment
sites to determine their current condition and performance;
Identify actively eroding creek bank sites ‐ on public land
• Engage with local communities on adaptive management of
coastal/estuary risks
Guidelines and information
• Foreshore development guidelines, including stabilisation
techniques
• Review Council’s creek bank stabilisation guidelines; include
climate change impacts
Planning controls
• Planning controls linked to coastal risk planning zones, including
trigger‐based consents and design features to accommodate
hazards
On ground works
• Continue Council’s foreshore and stream‐bank stabilisation
program

Managing the
estuary

Theme 3: Sustainable access, use and value

Managing the
estuary

Planning
•
•

Update the Mooring Management Plan
Prepare public wharf, jetty and boat ramp strategies

Consultation
• Establish a mooring working group on managing moorings over
seagrass beds
• Establish an inter‐council working group to coordinate access
infrastructure for Lake Macquarie

On ground works
•

Introduce dinghy storage racks as a trial at selected locations

Information
•

Interpretation signage about potentially hazardous marine life

Monitoring
•

Continue to report on recreational boat usage
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Theme 4: Actions to Improve Council’s focus and
capacity

Managing the
estuary

Engage
• Review membership and terms of reference for relevant council committees
to improve stakeholder participation
Estuary and Coastal Management Committee
Aquatic Services Committee

Theme 5: Strong governance and supportive
partnerships

Managing the
estuary

Inter-Council and government
• Maintain close liaison with State and Commonwealth agencies, to lay
groundwork for investment in innovative management, planning, monitoring
and reporting processes
• Coordinate coastal biodiversity resilience strategies across Council boundaries;
link to regional objectives and plans

Funding strategy
• Investigate all relevant and cost effective external funding avenues (public
and private), to facilitate implementation
• Ensure grant applications are best positioned to deliver funding for Coastal
Zone Management Plan actions
Monitor
• Monitoring programs to track the outcomes of management investment

Business
• Develop opportunities for local businesses to be involved in community projects
Engage for knowledge
• Build capacity of community volunteers to undertake citizen science ecological
monitoring

Consistent Council performance
• Internal guidelines and checklists for planning and assessment of estuary
works

Theme 6: Communication and collaboration –
making better management happen
Information
• Enhance Council’s website with information on coastal
processes and hazards
• Update tourist information about Lake Macquarie with
coastal tourism and recreational opportunities
• Research information to tell the story of Lake
Macquarie
• Investigate options for major community events on the
coast
• University research projects
• Local media

Managing the
estuary

Consult and collaborate
• Continue adaptation conversations and planning with
affected communities
• Conduct community forums about major coastal zone
management issues
• Regularly use electronic surveys and feedback
opportunities

Theme 7: Knowledge and adaptation – making
better management happen
Align targets
Confirm coastal management targets for
the next 10 years and align with other
performance targets for the City
Monitor
Comprehensive estuary health and
community use monitoring program
Conduct an annual review audit of actions
implemented
Review and report
Confirm period and process for review of
the CZMP
Report on lessons learnt, to improve
approach

Managing the
estuary

Benchmark
condition, set
objectives

Review,
report,
improve

Adaptive
CZM

Select
and
Act

Monitor

Your turn
Thinking about the Estuary
• What do you think are the challenges and
opportunities in coastline management.
• Talk about this in your group first
• Decide as a group your top 5 challenges and/ or
opportunities (please include at least 2
opportunities)
• Use the green paper to write the opportunities
and the pink paper to write the challenges (in big
letters – one per sheet of paper)

Work in the theme area of interest to you.
Move to the relevant table.
• Review the Estuary actions within that
theme.
• Are there additional actions – add these
• As a group rank the actions from most
important to least important
• Review the challenges and opportunities
on the sticky wall – are there additional
considerations from these.
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Groups Report Back
TIME TO VISIT AND COMMENT ON THE WORK
OF THE OTHER GROUPS

• The three most important actions within your
theme/s
• Additional actions (if relevant)

Where to from here?
Alice Howe
Manager Sustainability

Finalisation of Plan
Feb 2015
Mar 2015
Apr 2015

‐ Consider input from exhibition
‐ Draft summary report of feedback
‐ Amend draft CZMP
‐ submit to Council for approval
‐ submit final draft CZMP to Minister
for certification

Input during Public Exhibition
•
•
•
•
•

Workshop feedback
On‐line survey tool
Written feedback
Pop‐up booths in January
Negotiation with agencies and land managers

Implementation
• Many actions are already underway
• Council actions to be delivered using
existing budgets, and grant funds
• Council will work with agencies and land
managers to implement their actions
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Annual Monitoring and Review
• Monitoring
– Implementation status of actions
– Ecosystem health monitoring
– Changes in hazards

• Report progress in State of Environment Report

Thank You!
For more information go to
www.haveyoursaylakemac.com.au/
coastal‐zone‐management‐plan

We welcome your feedback
Complete an online survey or
Write to us: PO Box 1906 HRMC 2310
council@lakemac.nsw.gov.au
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Welcome

Draft Lake Macquarie
Coastal Zone Management Plan
Part C – Swansea Channel

• Facilitator – Margaret Harvie
• Introduction to the Agenda
• What will happen with the outcomes/information
gathered from you in this workshop
• Ground rules – everyone has a chance to be
heard
• This is not your only opportunity for input we
encourage you to provide feedback via Council’s
‘Have Your Say’ website
www.haveyoursaylakemac.com.au

Community Workshop – Monday 17 November 2014

Agenda
• Dr Alice Howe, Manager Sustainability Lake
Macquarie City Council
• Discussion on what is working and not working
• Dr Phillip Haines, Director BMT WBM Pty Ltd
• The challenges and opportunities in the CZMP
• Prioritisation of CZMP actions and identifying
additional actions within the Council theme areas
• Report back from the groups and ways that Council
and community can work together.
• Close and where to from here.

Over to you…
In your groups
1. Introduce yourself – your name and where you
are from
In relation to Coastal zone management
1. What is currently working (what is Council doing
that you value)?
2. What is not working so well?
3. Any questions that you have about this
consultation process.

Process for Developing the CZMP
Alice Howe
Manager Sustainability
Lake Macquarie City Council
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What is the Coastal Zone?

What’s a Coastal Zone Management Plan?

The Lake Macquarie Coastal Zone is
generally bounded by the:
• 3 nautical miles (~5.6 km) seaward
• 1 kilometre landward from the tidal limit

• A plan for all land managers in the coastal zone
• Describes binding management actions
• Established under a statutory framework
– NSW Coastal Protection Act 1979
– NSW Coastal Policy
– Office of Environment and Heritage Guidelines

For Lake Macquarie, this includes all the
City’s coastal beaches, Swansea Channel,
the lake and its tributaries

• Final CZMP certified by Minister for the
Environment
• Once certified, CZMP needs to be considered for
future planning and developments

Draft Lake Macquarie Coastal Zone Management Plan
Framework for Implementation 2015

Part A
Coastline

Part B
Estuary

Part C
Swansea Channel

Management Plan

Management Plan

Management Plan

Management Options
Study

Lake Waterway Flood
Study & Risk Study
(already adopted by
Council)

Hazard Study and Risk
Assessment

Coastline Hazard &
Risk Assessment

Who has been involved so far?
•
•
•
•
•
•

Government agencies
Key land managers
Community groups
Residents
Council staff
Lake Macquarie Estuary
& Coastal Management
Committee

Framework for Implementation
• 4 year action plan
– 122 Actions (31 actions for the Channel)
– Implementation cost ~ $3 million
– Includes actions for all agencies involved in
management

• Seeking community feedback on draft actions
• Framework to be updated in 4 years, with
further community input
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Questions?

Technical Presentation

Dr Phillip Haines, Director BMT WBM Pty Ltd

Presentation Outline

Draft Lake Macquarie
Coastal Zone Management Plan
Swansea Channel
(Part C)

• Channel snapshot
• Historical changes
• Key challenges and opportunities
• Management options and assessment

Swansea | 17 November 2014

• Specific Actions

Dr Philip Haines

Snapshot of Swansea Channel

• Trained entrance and moving
shorelines
• Dynamic sands that are moving into
the lake
• On-going dredging (channel and dropover)
• Swansea Bridge
• Ecologically important areas: habitat
and diving
• Foreshore recreation areas and
navigation
• Management jurisdictions

Nearmap, 2010

3

18/03/2015

Historical changes to Swansea Channel

Broadscale Change 1861 - 2010

Circa 1861
• No entrance works
•

Longer Naru Point

•

Flow out western side of drop-over

•

Changing entrance conditions
(potentially closed for some of the
time)

•

Extensive shoaling (not navigable)

Historical changes to Swansea Channel

•

Massive erosion and sand movement in
Salts Bay area following opening up of
entrance

•

Sand from Salts Bay has migrated
upstream due to waves and tides and
has extended drop-over

•

Channel has straightened and
deepened due to higher tidal energy

•

More recently, southern entrance of
Swan Bay was opened by sand
extraction operation – causing dog leg
shoal

•

Stabilisation of shoreline through
revetments and groynes throughout

Key Challenges

Pressures
• Dynamic channel environment
(foreshores and channel bed)
• Valued environment and habitats
• Community and recreational use
(water and land-based)
• Foreshore access
• Residential and commercial
properties
Uncertainties
• Responding to historical changes
• Responding to extreme events
• Responding to future climate
conditions, including sea level rise

1961 vs 2010: Northern end of channel and drop-over

Hazards

Inundation Hazards
• Extreme storm inundation
(flooding and storm surge)
temporary inundation

Recession Hazards
• Wave driven recession
• Channel evolution

• Tide inundation
(king tide conditions)
permanent inundation

Woy Woy

[Daily telegraph]

Kingscliff

[SMH]
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Risk Analysis: Converting Hazards to Risks

2014 Extreme Storm Risk

•

Likelihood – based on frequency of occurrence of hazard events

•

Consequence – based on the economic, social and environmental impacts if a hazard
event occurs

LIKELIHOOD

CONSEQUENCE
Insignificant

Minor

Moderate

Major

Catastrophic

Almost
Certain

Low

Medium

High

Extreme

Extreme

Possible

Low

Medium

Medium

High

Extreme

Rare

Low

Low

2050 Extreme Storm Risk

Low

Medium

High

LIKELIHOOD

CONSEQUENCE
Insignificant

Minor

Moderate

Major

Catastrophic

Almost
Certain

Low

Medium

High

Extreme

Extreme

Possible

Low

Medium

Medium

High

Extreme

Rare

Low

Low

Low

Medium

High

2100 Extreme Storm Risk

CONSEQUENCE

Minor

Moderate

Major

Catastrophic

Low

Medium

High

Extreme

Extreme

Possible

Low

Medium

Medium

High

Extreme

Rare

Low

Low

Low

Medium

High

2050 Tide Inundation Risk

LIKELIHOOD

LIKELIHOOD

CONSEQUENCE
Insignificant
Almost
Certain

Insignificant

Minor

Moderate

Major

Catastrophic

Almost
Certain

Low

Medium

High

Extreme

Extreme

Possible

Low

Medium

Medium

High

Extreme

Rare

Low

Low

Low

Medium

High

2100 Tide Inundation Risk

CONSEQUENCE

Minor

Moderate

Major

Catastrophic

Low

Medium

High

Extreme

Extreme

Possible

Low

Medium

Medium

High

Extreme

Rare

Low

Low

Low

Medium

High

LIKELIHOOD

LIKELIHOOD

CONSEQUENCE
Insignificant
Almost
Certain

Insignificant

Minor

Moderate

Major

Catastrophic

Almost
Certain

Low

Medium

High

Extreme

Extreme

Possible

Low

Medium

Medium

High

Extreme

Rare

Low

Low

Low

Medium

High
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2014 Wave Recession Risk

2014 Channel Evolution Risk

CONSEQUENCE

CONSEQUENCE
Minor

Moderate

Major

Catastrophic

Low

Medium

High

Extreme

Extreme

Possible

Low

Medium

Medium

High

Extreme

Rare

Low

Low

Low

Medium

High

LIKELIHOOD

LIKELIHOOD

Insignificant
Almost
Certain

Highest priority (Level 1) assets at risk

Asset
Category
Foreshore
Structures

Land
development
and
community
assets

Insignificant

Minor

Moderate

Major

Catastrophic

Almost
Certain

Low

Medium

High

Extreme

Extreme

Possible

Low

Medium

Medium

High

Extreme

Rare

Low

Low

Low

Medium

High

Highest priority (Level 1) assets at risk

Highest Priority Asset at Risk
Blacksmiths breakwater and northern training wall

Boat ramps and facilities at Thomas Humphries reserve

Eastern and middle groynes in Salts Bay

Groyne field at Pelican

Black Neds Bay entrance training wall

Pelican boat ramp, jetty and facilities

Swansea RSL jetty and wharf

Foreshore infrastructure including boardwalk, revetment
and walkways at Pelican

Swansea Bridge and approaches

Groyne field and beach at Naru Point and Swan Bay
southern entrance

Swansea boat ramp, wharf and jetty (west of the bridge)

Naru Point boat ramp

Residential lots in Caves Beach / Swansea Heads, Blacksmiths,
Swan Bay / Marks Point, Swansea and Pelican

Blacksmiths Beachside Holiday Park and soccer field

Kindiamanna Reserve athletics field

Swansea peninsula foreshore reserve

Belmont airport site

Swansea Gardens Lakeside Holiday Park, Swansea

Pelican marina and adjacent public park

Buggagallana Reserve / Chapman Oval, Swansea

Aitchison Reserve, Pelican

Quinn Park and Swansea Swimming Centre

New Orana Hotel

Parbury Park, Swansea

Blacksmiths commercial area

Swansea RSL and Swansea Commercial centre

Blue Pacific Foreshore Park and boat ramp

Swansea industrial zone

Asset
Category

Highest Priority Asset at Risk

Environmental Habitats and ecosystem communities (including mangroves,
Asset
saltmarsh, swamp oaks and swamp mahogany complexes) located
within Black Neds Bay, Pelican Inlet, Boatrowers Reserve, Coon
Island, Pelican / Marks Point and the Sand Islands.

Spoil Island

Salts Bay beach and Mats Point to Black Neds Bay beach
Roads and
Transport
Assets

Pacific Highway

Local roads within Pelican and Swansea

Stormwater,
Water Supply
and Sewerage
Assets

Stormwater system within Marks Point, Blacksmiths, Pelican,
Swansea and Caves Beach / Swansea Heads

Sewerage system within Marks Point, Blacksmiths, Pelican,
Swansea and Caves Beach / Swansea Heads

Water supply system within Marks Point, Blacksmiths, Pelican,
Swansea and Caves Beach / Swansea Heads

Blacksmiths foreshore park and boatramp

Risk Management Options

Options considered

No Regrets

Management Options

Build resilience and improve
knowledge and preparedness for other
actions e.g. education monitoring

• Beach management
• Dune protection and wetland rehabilitation

Future Development

Existing Development

• Development controls

• Beach nourishment
Breakwaters
Seawalls
Groynes
Levy banks
Beach
nourishment
Dune
stabilisation

Accommodate
Retrofit
Rebuild
Redesign
Evacuation Planning
Acquire and re‐lease

Retreat
Sacrifice land
Relocate
Buy back / lease
back
Acquisition

In‐Fill

Greenfield

Accommodate

P-A-R

• Revetments and seawalls

Avoid

• Groynes

Prohibit/Refuse
Fill to raise land

Siting Requirements
Design Standards
Evacuation Planning
Termed approvals

Accept
Business as Usual
Sacrificial/Abandon

A-A-A

Protect

• Asset management planning
• Redesign and retrofit
• New infrastructure design
• Planned retreat
• Monitoring
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Options Assessment

Theme 1: Actions to manage coastal processes hazards and
risks
•
•
•
•
•
•
•
•
•
•

Theme 2: Actions for healthy coastal zone, protecting the
natural environment
•
•
•
•
•
•
•

•

Dredging and sand placement in accordance with the
Sustainable Framework for Navigation
Maintain sand on Salts Bay between groynes through
one-off nourishment campaigns
Beach scraping, re-contouring, sand transfer and dune
revegetation
Dune care program for dune revegetation
Investigate long term options for transforming BNB and
Pelican wetlands due to SLR
Undertake pilot projects for re-establishing estuarine
wetland communities
Planning controls and design guidelines to minimise
use of foreshore structures that impede ecological
transition
Monitor wetlands to evaluate performance of protection
activities and pilot projects

Theme 4: Actions to improve Council’s focus and capacity to
manage coastal values
•

Update internal Council checklists, procedures,
guidelines and policies to facilitate the consideration of
coastal hazards and timeframes

Maintenance works on entrance breakwaters
Audit (survey) of condition of existing structures and
revetments along channel
Triggers when revetment needs replacement or retrofit
New infrastructure design for revetments
Works (replacement/retrofit) to revetments
Consider beach nourishment where possible
Review development controls and update flood policy to
address extreme storm flooding and future sea level rise
Consider tidal flaps on drains
Existing asset management planning and include
revised design standards for new works
New design criteria to account for changing channel
conditions (e.g. depths for revetments)

These 3: Actions for sustainable community access

•
•

Develop Local Adaptation Plans for adaptation to
changing levels of hazard and risk due to SLR
Restore recreational amenity of Granny’s Pool by
removing sand build-up

Theme 5: Actions for stronger governance and supportive
partnerships
•
•

Establish clear ownership and responsibility for public
assets in Swansea Channel
Establish protocol with Crown Lands about how and
when sand dredged from channel to maintain
navigation could be used for beach nourishment
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Theme 6: Actions for communication and collaboration

•

No specific actions relating to Swansea Channel

Theme 7: Actions for knowledge and adaptation, managing
uncertainty
•

•
•
•
•
•
•

Investigate and implement strategic planning to
prevent and remove barriers to planned retreat of low
lying public land, and for private land in the longer term
(> 50 yrs) if other measures are insufficient to manage
increased risk
Survey foreshore beaches
Survey channel bathymetry and identify changes – use
information as part of asset management
Monitor storm inundation
Re-run risk assessment based on monitoring results
Monitor condition of foreshore assets including
revetments, footpaths and groynes
Develop a tsunami emergency response plan for
evacuation of susceptible low-lying areas

Your turn
Thinking about the CZMP
• Note your personal perspective on the challenges
and opportunities in coastal zone management.
• Talk about this in your group
• As a group determine from your list your top 8
challenges and opportunities (please include at
least 2 opportunities)
• Use the green paper to write the opportunities
and the pink paper to write the challenges (in big
letters – one per sheet of paper)

Work in the group of your choice looking at the theme/s
that are of most interest to you.
• Review the challenges and opportunities (identified in
the first exercise). Are there additional challenges and
opportunities?
• Review the CZMP actions for your theme/s of choice.
Do you think there are any additional actions?
• As a group rank the actions from most important to
least important (use the challenges and opportunity
information to inform your discussion)
• Discuss how the community and Council might work
together on future actions.

Groups Report Back
TIME TO VISIT AND COMMENT ON THE WORK
OF THE OTHER GROUPS

• Ways that the community and Council might
work together in the future
• The three most important actions within your
theme/s
• Additional actions (if relevant)
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Where to from here?

Next Steps
• The report of the series of workshops will be
available on the website. Participants will be
emailed when this becomes available.
• Comments on the draft CZMP will be received
up to 31 January
• Public comments will be reported in the final
plan. Changes to the plan as result of the
public comments will be documented.

Alice Howe
Manager Sustainability

Input during Public Exhibition
•
•
•
•
•

Workshop feedback
On‐line survey tool
Written feedback
Pop‐up booths in January
Negotiation with agencies and land managers

Implementation
• Many actions are already underway
• Council actions to be delivered using
existing budgets, and grant funds
• Council will work with agencies and land
managers to implement their actions

Finalisation of Plan
Feb 2015
Mar 2015
Apr 2015

‐ Consider input from exhibition
‐ Draft summary report of feedback
‐ Amend draft CZMP
‐ submit to Council for approval
‐ submit final draft CZMP to Minister
for certification

Annual Monitoring and Review
• Monitoring
– Implementation status of actions
– Ecosystem health monitoring
– Changes in hazards

• Report progress in State of Environment Report
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Thank You!
For more information go to
www.haveyoursaylakemac.com.au/
coastal‐zone‐management‐plan

or attend the workshop for the
coast: 19 Nov, 5.30‐8.30pm, Blacksmiths
estuary: 20 Nov, 6.30‐9.00pm, Morisset

We welcome your feedback
Complete an online survey or
Write to us: PO Box 1906 HRMC 2310
council@lakemac.nsw.gov.au
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Community and Stakeholder Consultation
Exhibition of the Draft Lake Macquarie Coastal Zone Management Plan

Part A Coastline
Theme 1. Actions to manage coastal process hazards and risk
(such as erosion and inundation)
Conduct an audit of the foundations of all surf clubs, when conditions allow.
Conduct further investigation into combined coastal hazards-recession, lake
flooding and marine overtopping in order to clarify appropriate land use.
Conduct on-ground beach management works to support dune recovery after
storms.
Incorporate preparation for coastal recession into local community adaptation
plans.
Establish a beach monitoring program and monitor monthly to quarterly.
Re-instate citywide beach maintenance program and continue dune
rehabilitation works, fencing, access controls, weed control and native dune
plantings.
Use clauses in planning controls (eg, DCP) to require new developments in
coastal risk areas to incorporate design features to accommodate coastal
risks.
Use clauses the LEP to link new development types to coastal risk planning
zones, based on lifespan and sensitivity of the development.
Use DCP clauses to establish trigger-based consents for new development in
coastal risk planning areas.
Conduct coast information and action days with local communities on
adaptive management of coastal risks.
Develop signage to inform the community about coastal processes and
coastal change.

Website

Popup

Total

3

1

4

MI

RI

LI

-

2

1

1

2

-

3

-

2

MI

RI

LI

MI

RI

LI

1

-

0-

3

1

-

1

-

1

3

0

-

1

-

-

4

0

0

1

-

1

-

-

3

1

0

2

1

-

-

1

-

2

2

0

3

-

-

-

1

-

3

1

0

2

1

-

1

-

-

3

1

0

1

2

-

-

1

-

1

3

0

2

1

-

1

-

-

3

1

0

-

2

1

1

-

-

1

2

1

1

-

2

1

-

-

2

0

2

-

Website
Theme 2. Actions for a healthy coastal zone, protecting the natural
environment (including biodiversity and ecological resilience)

Popup

4

Total

6

10

MI

RI

LI

MI

RI

LI

MI

RI

LI

-

4

-

3

2

1

3

6

1

1

2

1

2

3

1

3

5

2

2

-

1

3

1

2

5

1

3

3

1

-

3

2

0

6

3

0

Support the use of remote sensing tools to identify areas of high biodiversity.

1

2

-

4

-

1

5

2

1

Conduct awareness raising activities about bag limits for rock platform
species and enforce these limits.

1

3

-

2

1

2

3

4

2

Encourage further ecological research on coastal dunes under sea level rise
scenarios. Incorporate the results into future coastal risk and ecological
resilience management.
Use environment protection zoning (E2 or E3) for all public land along the
Lake Macquarie coastline, as far landward as the extent of coastal recession
by 2100.
Focus on eliminating bitou bush on dunes, headlands and around wetlands,
as a priority.
Protect threatened shorebirds by seasonally excluding off-road vehicles and
dogs from shorebird habitat.

Website
6

Theme 3. Actions for sustainable community access, use and value

Popup
5

Total
11

MI

RI

LI

MI

RI

LI

MI

RI

LI

Conduct safety audits of headland walking tracks and lookouts to determine
the appropriate level of risk management.

-

2

4

-

3

2

0

5

6

Conduct a safety audit of Redhead headland to clarify the risk of rock fall.

-

3

3

-

3

2

0

6

5

4

1

1

4

1

-

8

2

1

5

1

-

4

1

-

9

2

0

3

2

1

2

3

-

5

5

1

Update Plan of Management for Swansea Heads Reserve to better manage
the Aboriginal values of the reserve and tell the story of the Awabakal people.

1

3

2

1

1

3

2

4

5

Review essential uses for frontal dunes to establish trigger points for
commencing detailed planning for protecting or relocating surf club buildings.

-

4

2

2

3

-

2

7

2

Regulate the prohibition of off-road vehicle driving on Lake Macquarie
beaches and coastal headlands currently managed by Council.
Prepare a strategy to provide controlled and managed off road vehicle
access to Nine Mile Beach. Identify locations for formalisation of access ways
and rehabilitate degraded areas.
Work to involve off-road vehicle users in Clean Up Australia events in the
BWSP and along Nine Mile Beach.
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Theme 4. Improve Council’s focus and capacity to manage
coastal values
NO RESPONSES

Website
0
MI

MI

MI

Update tourist information about Lake Macquarie with coastal tourism
and recreational opportunities
Update and enhance Council’s website with information on coastal
processes and hazards.
Investigate options for major community events on the coast.

MI

Popup
0
LI

RI

LI

MI

RI

MI

LI

RI

LI

Total
0
MI

Popup
1
LI

RI

RI

LI

Total
2
LI

MI

RI

LI

1

-

-

1

-

0

2

0

-

1

-

1

-

-

1

1

0

1

-

-

-

1

-

1

1

0

1

-

-

-

1

-

1

1

0

1

-

-

-

1

-

1

1

0

-

1

-

-

1

-

0

2

0

-

-

-

-

-

1

0

0

1

Website
0
MI

RI

Popup
1
LI

MI

RI

Total
1
LI

MI

RI

LI

-

-

-

-

1

-

0

1

0

-

-

-

1

-

-

1

0

0

-

-

-

-

1

-

0

1

0

Part B Estuary
Theme 1. Actions to manage coastal process hazards and risk
(such as erosion and inundation)

RI

RI

Total
0

-

Theme 7. Knowledge and adaptation, managing uncertainty
Confirm a coastal monitoring program relevant to natural resource
management targets. Establish systems and involve and train staff and
the community
Confirm coastal management targets for the next 10 years and align
targets with other performance targets for the City.
Confirm period and process for review of the CZMP, and report on
lessons learnt.

MI

Website
1

Theme 6. Actions for communication and collaboration
Enhance Council’s web site with information about physical processes,
management approaches, achievements, ecological values and
activities operating on the coast.
Conduct community forums based on collaborative engagement
processes when decisions about major coastal management issues are
being made
Regularly use electronic surveys and feedback opportunities on coastal
management issues
Prepare and deliver a coastal communications strategy to increase
appreciation of coastal values and attract more visitors to the coast

LI

Website
0

Theme 5. Strong governance and supportive partnerships
NO RESPONSES

RI

Popup
0

Website

Popup

Total

2

2

4

MI

RI

LI

MI

RI

LI

MI

RI

LI

-

1

1

-

2

-

0

3

1

1

1

-

2

-

-

3

1

0

-

-

2

-

1

1

0

1

3

-

-

2

-

2

-

0

2

2

Identify actively eroding creek bank sites on public land.

1

-

1

1

1

-

2

1

1

Use DCP clauses to establish trigger-based consents for new
development in coastal risk planning areas.

-

-

2

1

1

-

1

1

2

Review Council’s creek bank stabilisation guidelines and incorporate
recommendations relating to predicted climate change impacts.

-

-

2

-

2

-

0

2

2

-

1

1

2

-

-

2

1

1

-

-

2

2

-

-

2

0

2

Prepare flood risk management studies and plans to enhance
understanding of risks and provide for consistent management of
floodplains in the Lake Macquarie catchment.
Continue Council’s foreshore stabilisation program.
Use clauses in planning controls (eg, DCP) to require new developments
in coastal risk areas to incorporate design features to accommodate
coastal risks.
Use clauses in the LEP to link new development types to coastal risk
planning zones, based on lifespan and sensitivity of the development.

Conduct coast information and action days with local communities on
adaptive management of coastal risks.
Develop signage to inform the community about coastal processes and
coastal change.
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Theme 2. Actions for a healthy coastal zone, protecting the
natural environment (including biodiversity and ecological
resilience)
Continue compliance activities relating to erosion and sediment controls.
Continue lake health and sea grass mapping and monitoring, and
investigate partnership opportunities with other organisations required to
monitor seagrass.
Apply WSUD to all new developments to ensure treatment of stormwater
in new subdivisions.
Review and apply Council’s DCP controls and Water Cycle Management
Guidelines for all new development.
Develop a riparian guideline that outlines development requirements and
restoration solutions.
Monitor vegetated SQID performance in relation to maintenance
practice.
Establish a mooring working group, to make recommendations on
reducing mooring impacts on sensitive seagrass beds.
Hold a forum to discuss options for boat moorings in Lake Macquarie to
minimise impacts on sensitive sea grass beds and to provide practical
designs.
Develop a foreshore development guideline that includes low impact
methods for recreational structures and foreshore stabilisation
treatments.
Continue to implement the current riparian corridor rehabilitation
program.
Review DCP guidelines on best practice jetty designs suitable for
installation in Lake Macquarie. Update as necessary to meet ecological
and recreational objectives.
Prioritise estuarine and floodplain wetland areas for protection and
management
Prepare management guidelines for Posidonia in Lake Macquarie,
consistent with the types of information that Council provides on other
threatened species.
Continue education programs for construction industry and residential
property owners to promote best practice stormwater management

MI

Update the Mooring Management Plan for Lake Macquarie.
Establish an inter-council working group to provide consistent policy and
strategy around access infrastructure for Lake Macquarie.
Continue to report on recreational boat usage statistics for Lake
Macquarie.
Introduce dinghy storage racks as a trial at selected high profile/high risk
locations (e.g.Valentine, Marmong Point). Publicise and report on the
trial.
Prepare public wharf, jetty and boat ramp strategies for Lake Macquarie.
Install signs warning the public of potentially hazardous marine life (razor
clams, blue-ringed octopus), methods to avoid injury and the
significance of these species to the ecology of the lake.

Popup

Total

5

11

16

RI

LI

MI

RI

LI

MI

RI

LI

3

1

1

6

3

-

9

4

1

4

-

1

9

2

-

13

2

1

3

-

-

5

4

-

8

4

0

1

4

-

3

5

-

4

9

0

-

4

1

4

2

2

4

6

3

1

3

1

3

3

3

4

6

4

2

-

3

3

4

2

5

4

5

2

1

2

5

2

2

7

3

4

1

3

1

4

3

2

5

6

3

1

3

1

4

4

-

5

7

1

-

3

2

5

1

3

5

4

5

3

1

1

5

5

-

8

6

1

1

2

2

4

4

2

5

6

4

2

3

-

6

2

1

8

5

1

Website
6

Theme 3. Actions for sustainable community access, use and
value

Website

Popup
6

Total
12

MI

RI

LI

MI

RI

LI

MI

RI

LI

1

2

3

1

2

1

2

4

4

4

2

-

2

2

1

6

4

1

-

4

2

3

2

-

3

6

2

1

2

2

3

2

1

4

4

3

2

4

-

2

2

-

4

6

0

-

1

5

2

-

3

2

1

8

Website
0

Theme 4. Improve Council’s focus and capacity to manage
coastal values
MI

RI

Popup
0
LI

MI

RI

Total
0
LI

MI

RI

LI

NO RESPONSES
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Website
0

Theme 5. Strong governance and supportive partnerships

Allocate resources to carefully monitor opportunities under all grant
programs and to ensure grant applications are best positioned to deliver
funding for Coastal Zone Management Plan actions
Maintain close liaison with State and Commonwealth agencies about
Lake Macquarie issues and initiatives, to lay groundwork for investment
in innovative management, planning, monitoring and reporting
processes
Liaise with Wyong Shire and Newcastle City councils to provide
consistent biodiversity resilience strategies where coastal ecological
communities cross Council boundaries
Develop opportunities for local businesses to sponsor community
projects on the coast. Build capacity of community volunteers to
undertake citizen science ecological monitoring

RI

LI

MI

RI

LI

MI

RI

LI

-

-

-

-

1

-

0

1

0

-

-

-

-

1

-

0

1

0

-

-

-

-

1

-

0

1

0

-

-

-

-

1

-

0

1

0

Website
1
MI

Update tourist information about Lake Macquarie with coastal tourism
and recreational opportunities
Update and enhance Council’s website with information on coastal
processes and hazards.
Investigate options for major community events on the coast
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LI

MI

RI

Total
4
LI

MI

RI

LI

-

-

2

1

-

3

1

0

1

-

-

3

-

-

4

0

0

-

1

-

2

1

-

2

2

0

-

-

1

-

2

1

0

2

2

-

-

1

2

1

-

2

1

1

1

-

-

-

3

-

1

3

0

-

1

-

-

2

1

0

3

1

-

1

1

-

2

1

0

3

-

Website
0
MI

Confirm coastal management targets for the next 10 years and align
targets with other performance targets for the City.
Confirm period and process for review of the CZMP, and report on
lessons learnt.

RI

Popup
3

1

Theme 7. Knowledge and adaptation, managing uncertainty
Implement a comprehensive estuary health and community use
monitoring program, consistent with the NSW State-wide MER strategy
but also tailored to provide appropriate management information for
LMCC and its Community.
Conduct an annual review audit of actions implemented from the estuary
CZMP to inform progress and facilitate adjustments as necessary

Total
1

MI

Theme 6. Actions for communication and collaboration
Continue adaptation conversations and planning with affected
communities
Continue education programs for construction industry and residential
property owners to promote best practice stormwater management
Conduct community forums based on collaborative engagement
processes when decisions about major coastal management issues are
being made
Regularly use electronic surveys and feedback opportunities on coastal
management issues
Prepare and deliver a coastal communications strategy to increase
appreciation of coastal values and attract more visitors to the coast

Popup
1

RI

Popup
1
LI

MI

RI

Total
1
LI

MI

RI

LI

-

-

-

1

-

-

1

0

0

-

-

-

1

-

-

1

0

0

-

-

-

-

1

-

0

1

0

-

-

-

-

1

-

0

1

0
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Part C Channel
Theme 1. Actions to manage coastal process hazards and risk
(such as erosion and inundation)
Assess the condition of the entrance breakwaters and undertake
maintenance works to maintain safety and access
Assess the condition of channel revetments (rock walls) and prepare a
program to maintain or replace to prevent failures
Set design standards for revetments, breakwaters and other foreshore
protections to take into account existing hazards and future changes in
hazards
Investigate new protective works such as revetments or groynes to
manage eroding foreshores
Investigate beach nourishment to manage eroding foreshores
Review development controls to address extreme storm flooding and
increased tide levels
Progress with existing asset management planning and include revised
design standards for new works
Investigate and prepare new design criteria to account for changing
channel conditions (e.g. depths for revetments)

Theme 2. Actions for a healthy coastal zone, protecting the
natural environment (including biodiversity and ecological
resilience)
Implement dredging and sand nourishment in accordance with the
sustainable framework for navigation.
Maintain sand on Salts Bay between groynes through one-off
nourishment campaigns
Beach shaping, and dune revegetation to increase sand volumes and
height of frontal dunes
Support Dunecare program to rehabilitate and care for dunes.
Investigate options for maintaining or relocating tidal wetlands as sea
levels rise
Use planning controls and design guidelines to minimise use of
foreshore structures that impede ecological transition
Monitor changes to tidal wetlands and wetland health

Website
1

Restore the recreational amenity of Granny’s Pool and improve access
and public facilities in the adjacent reserve.

Investigate, document and utilise all relevant and cost effective external
funding avenues, to facilitate implementation
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2

3

RI

LI

MI

RI

LI

MI

RI

LI

1

-

-

-

2

-

1

2

0

1

-

-

-

2

-

1

2

0

1

-

-

-

2

-

1

2

0

1

-

-

1

1

-

2

1

0

1

-

-

-

2

-

1

2

0

1

-

-

-

1

1

1

1

1

1

-

-

-

2

-

1

2

0

1

-

-

-

2

-

1

2

0

MI

Website

Popup

Total

1

4

5

RI

LI

MI

RI

LI

MI

RI

LI

1

-

-

-

-

1

1

0

1

1

-

-

-

1

-

1

1

0

1

-

-

1

1

-

2

1

0

1

-

-

1

1

-

2

1

0

-

-

-

4

-

-

4

0

0

-

-

-

2

-

-

2

0

0

-

-

2

-

1

2

0

1

-

Website
6
MI

RI

Popup
3
LI

MI

RI

Total
9
LI

MI

RI

LI

4

1

1

2

1

-

6

2

1

2

3

1

1

-

2

3

3

3

Website
0

Theme 4. Improve Council’s focus and capacity to manage
coastal values
Update Council procedures, guidelines and policies to include
consideration of coastal hazards in public land management and
infrastructure design
Review membership and terms of reference for relevant council
committees (Estuary and Coastal Management and Aquatic Services
Committees) to improve stakeholder participation.

Total

MI

Theme 3. Actions for sustainable community access, use and
Value
Work with communities to develop Local Adaptation Plans to identify
strategies for adaptation to changing levels of hazard and risk as a result
of rising sea levels.

Popup

MI

RI

Popup
1
LI

MI

RI

Total
1
LI

MI

RI

LI

-

-

-

-

1

-

0

1

0

-

-

-

-

1

-

0

1

0

-

-

-

1

-

-

1

0

0
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Website
0

Theme 5. Strong governance and supportive partnerships
MI
Clarify and record the ownership of and responsibility for public assets in
Swansea Channel between Council and Crown Lands
Establish a protocol with Crown Lands about the use of sand dredged
from Swansea Channel for beach nourishment
Build capacity of community volunteers to undertake citizen science
ecological monitoring

LI

MI

RI

Total
1
LI

MI

RI

LI

-

-

-

1

-

-

1

0

0

-

-

-

1

-

-

1

0

0

-

-

-

-

1

-

0

1

0

Website
0

Theme 6. Actions for communication and collaboration
NO RESPONSES

RI

Popup
1

MI

RI

Popup
0
LI

MI

Website
Theme 7. Knowledge and adaptation, managing uncertainty

RI

LI

MI

Popup

1
MI

Total
0

LI

MI

LI

Total

0

RI

RI

1

RI

LI

MI

RI

LI

Prepare a strategic plan to allow for planned retreat of low-lying public
lands and to assess future (>50years) planned retreat of private land if
protection measures and development controls prove insufficient

-

-

1

-

-

-

0

0

1

Regularly survey and monitor Swansea Channel bathymetry, beach
profiles, water levels, and storm and tidal inundation

-

1

-

-

-

-

0

1

0

Undertake an annual condition assessment and risk assessment for
foreshore assets in Swansea Channel

-

1

-

-

-

-

0

1

0

Review risk assessments based on the results of monitoring and revise
the management response if the risk level changes

-

1

-

-

-

-

0

1

0

Develop a tsunami emergency response plan

-

-

1

-

-

-

0

0

1

1

-

-

-

-

-

1

0

0

Confirm coastal management targets for the next 10 years and align
targets with other performance targets for the City.
Confirm period and process for review of the CZMP, and report on
lessons learnt.
Monitor storm inundation
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0

0
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-
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-

0

1
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Appendix 5
Ask a Question
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Ask a Question on the Have Your Say Website
Questions raised during the online communication on the ‘Have your say’ website for the
draft CZMP include:


“Why are we always on about man made Climate Change, when Nature has
been changing our Climate for Billions of years. Interesting Fact a motorist
travelling 250km in their car produces less carbon then the production of 1kg of
Beef for consumption. Do we Ban all Beef?
-



Why is the Belmont North lookout left derelict when it its one of the gateways to
the lake for tourists
-



Response: With regard to the current gas exploration, the activity is
proposed in Commonwealth waters and are outside the area of
Council’s planning jurisdiction. However, Council has made
submissions objecting to the proposal, stating that the risk to
environment and community values has not been appropriately
addressed by the proponent. In terms of Councils’ role in the
protection of the marine life and the coastal environment, Council has
requested detailed risk management plans and emergency
procedures be provided in the event of an oil spill or a gas leak.
These have not been adequately addressed in a response from the
proponent at this stage.

Your survey questions on the Swansea channel management plan do not cover
the issue of sustainable navigation for deep draft recreational vessels. The
community access theme relates to Granny's Pool only. Thank you.
-



Response: Respondent was asked to contact council to discuss
further.

What protections are proposed against the effects on our marine life and the
coastal environment in view of planned gas exploration and mining off our
coastline?
-



Response: Council’s actions in regards to climate change are
informed by the relevant State, National and International scientific
agencies (such as the CSIRO and Intergovernmental Panel on
Climate Change), which recognise human induced greenhouse gas
emissions as a significant contributor to global warming.

Response: Thank you for your question. Council is aware that there
are a number of issues that have not been able to be covered in the
on-line survey. The NSW Government released a Dredging Strategy
for Swansea Channel last year, and there are actions within the plan
that relate to the implementation of this strategy. We encourage
anyone who would like to be heard over a particular issue to attend
the upcoming workshops. These are being held on (dates given). Or
you
can
email
or
a
mail
a
submission
to
council@lakemac.nsw.gov.au or PO Box 1906 Hunter Region Mail
Centre 2310.

Beach erosion after major storms is a natural phenomenon. Live with it. Stop
high-rise and restrictive air movement structures from being built close to the
confluence of air movement along the shoreline from ocean to land.
-

Response: Thank you for your question. Lake Macquarie City Council
has had development controls in place for over 10 years that aim to
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protect new development from beach erosion, but Council recognises
that very few properties in the City are at risk of coastal erosion.
Council has revised its assessment of the coastal risk in these areas,
and found that coastal erosion risks have not changed significantly,
and only a small number of properties are potentially at risk.


How do you justify stopping a person building a granny flat for his elderly
Mother who he would rather be near Family than stuck in a Retirement Home,
she will probably live for 10 to 20 years but you say his land will flood in 50 to
100 years. He would have time to use the Granny Flat himself if he wished to
give his home to his kids. That's on the Data you provide.
-



I would like to make comments on the Draft Coastal Management Plan - Part A.
I clicked on the "have your say" but it just gave very limited set of questions in a
survey. So how can I submit my comments?
-



Response: Council does not apply any restrictions on Granny Flat
developments due to flooding or coastal risk.

Response: The website is indeed one of the ways you can have your
say on the CZMP. You can attend one or both of the remaining
workshops this week (dates provided) or you can email or write to
Council with your comments. Email is council@lakemac.nsw.gov.au
or write to PO Box 1906 HRMC 2310

Do you know where exactly in Charlestown Square the info session on Jan 17th
will be?
-

Response: I can now advise that Council staff will be positioned
outside Big W in Charlestown Square on Saturday morning to talk to
anyone interested in the Coastal Zone Management Plan.
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Submissions
Submission 1
I disagree with the statement in the plan that says there is -"Overuse of
headlands – fire, erosion of tracks, safety issues for cliff top pathways and
lookouts". In my opinion the headlands along the coast are public places
which are being underutilised, as they are potentially great assets to our
area and would attract greater usage and more tourists if they were better
resourced with easy access, cleared viewing spots with recreational
facilities such as picnic tables, there is also a need for more paths, as well
as the removal of invasive weeds such as Bitou and Lantana which obstruct
views and limit available land for recreational purposes.
However, it was good to see the following items in Strategy 13 and I wish to
endorse them:
"Prepare Masterplans which identify the most appropriate track locations for
walking from residential areas onto cliff tops, bluffs and local beaches." and
I would like to encourage that this happens in one of the identified places:Caves Beach (southern headlands).
"Establish well designed and maintained coastal access paths...to enhance
amenity. This would be combined with more formal parking arrangements at
selected locations. Part of a broader action which would link various
pathways in a coast walk, incorporating a series of loops or shorter sections
suitable for different walking abilities."
But I disagree with the suggestion in Strategy 13 of closing tracks and
lookouts:-"Based on the outcomes of the safety audits and community
consultation, close extreme risk tracks and lookouts which cannot be made
safe through targeted management" Rather these tracks/lookouts could
simply be signposted, so that people are made aware of possible risks, but
are free to use and enjoy the wonderful vistas. eg on tracks south of Caves
Beach.
I feel support Bitou control is extremely important and is a priority and so
council should not just be relying heavily upon volunteers as council has
access to better and more efficient resources for tackling this problem eg
with machinery equipment, herbicides (and yes aerial/hover sprays is a
good idea) and manpower. I also want to say that the killing of Bitou should
be followed up with clearing the unsightly deadwood.
I could not find mention of clearing Lantana which is also widespread on
coastal areas and in fact is a major problem along coastline of Caves
Beach.
I also support the following Strategy14.1 "Prepare Master Plans and
redesign and upgrade facilities in reserves at the main recreational beaches
(patrolled beaches), to provide attractive coastal park landscapes suitable
for local and tourist use. Includes upgraded amenities blocks, playground
equipment, landscaping, paths, picnic facilities, shade"
And I fully agree that the amenities at "Hams Beach to Caves Beach
reserve, Caves Beach headland… perceived by the community to be of a
low standard"
I would like to make a suggestion for Strategy 14.2 "Prepare and implement
a disabled access strategy for beaches and headlands" My suggestion is
that the path at south Caves Beach from Caves Beach Road down to
Spoon Rocks beach could be easily made a desirable pathway for disabled
people to see and enjoy the beautiful and spectacular coastline. This path is
already a steady gradient and has many sections with great views if the
vegetation was cleared of Bitou and Lantana and low-level/ground cover
natives were planted instead. At the moment, only able bodied people can
access the views for most of the path. The path would need widening in
PlanCom Consulting Pty Ltd
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Submission 1
some areas and a smoother ground surface. This path is already well
utilised by able bodied people, but more would be attracted if the path's
views were better able to be enjoyed. In fact this pathway could become a
real asset to the area, attracting visitors.

Submission 2
1. As an overview, the plan is in need of a sharper focus and is too lengthy
to expect residents to wade through it and sensibly allocate priorities other
than to identify a few personal “wish list” items. I suggest splitting the
document into two sections, one that has all those existing and ongoing
council tasks including maintenance of assets as well as privately owned
assets and a second that covers NEW tasks to satisfy requirements under
the Coastal Protection Act. A further handicap is that most residents don’t
know or understand the many plans, committees and interactions involved;
estuary & coastline, coastal zone, aquatic services, floodplain etc.

Part: CZMP

2. Following from the above, Table 2 on page 26 is ALARMIST in the
heading “Highest priority asset at risk”. At risk of what? Many of these items
are privately owned or already have maintenance plans to provide for their
ongoing availability e.g. jetties and wharves, boat ramps, local roads, State
roads and I don’t agree that these require NEW studies, reviews, monitoring
within the next 4 year period to satisfy the requirements of the Act.
3. Following from the above, Table 2 on page 26 needs to focus and
identify assets currently at risk needing to be addressed within this 4 year
plan. The Act promotes adaptation planning in response to climate change
impacts including projected sea level rise which can be undertaken as a
lower priority over a longer time frame and with community involvement.
4. Page 20 proposes the risk based on a 0.9m SLR. The 4 year plan should
focus on developing adaptation plans with community involvement to set
trigger points and thresholds wherever a risk due to potential SLR is
identified.
5. Page 30 planning and development controls for Coastline-Part A should
allow local community adaptation planning to proceed without council
directing that this shall include preparation for coastal recession.

Part A: Coastline
Theme:
1. Options to
Manage Coastal
Process Hazards
and Risk

6. There are many excellent and detailed consultant reports on record and I
would want these examined before commissioning more. As examples;
Last item page 30 flood risk management plans, do we need to spend
$250,000 to “enhance” understanding? Page 56 prepare public wharf, jetty
and boat ramp strategies for Lake Macquarie at $60,000, surely we have
adequate guidance? Page 46 prioritise estuarine and floodplain wetland
areas for protection and management, surely we know?

Part B: Estuary
Theme:
1: Options to
Manage Coastal
Process Hazards
and Risk
3: Options for
Sustainable
Community Access,
Use and Value
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Submission 2
7. Page 38 no more signs please. The community will be adequately
informed by newsletters and articles in The Post and The Star. Two large
and interesting signs at sand flats at the entrance to Swan Bay inform the
public about the breeding grounds of the Little Tern and Pied
Oystercatcher. During the breeding season in December a large group of
adults and children used the area between the signs for a game of cricket.

Part A: Coastline

8. Page 50 first item, rather than commission a $100,000 consultancy in the
4 year plan to investigate sea level rise impact on wetlands, use the
community adaptation plan approach and set triggers it may be a “wait and
see” approach.

Part C: Channel

9. Page 50. Congratulations. Providing clear guidance to waterfront land
owners and managers about how to design and install waterfront structures
so that ecological impacts are minimised will fill a major deficiency. It also
has the potential to complement adaptation plans.

Theme:
1. Options to
Manage Coastal
Process Hazards
and Risk

Theme:
2: Options for a
healthy coastal zone
- Protecting
Biodiversity and
Ecological Resilience

10. Page 54, updating the Mooring Management plan, $100,000 seems
excessive.

Part B: Estuary

11. Page 56 so many signs around the lake, mostly ignored and of doubtful
value. I do not agree with more signs to warn of blue-ringed octopus etc. It
will be great white shark signs next to satisfy the vocal minority. We have a
culture of ignoring signs but reacting to a vocal minority who seek
recognition and satisfaction through initiating such action and a need to
blame someone for their own negligence.

3. Options for
Sustainable
Community Access,
Use and Value

12. Page 58 first item. Where is the equivalent action for Belmont South
which has so far been included with Marks Point in developing an
adaptation plan? Page 74 has a minor comment....”continue adaptation
conversations”.

Part C: Channel

13. The concept of a “CZMP Champion” is interesting and worthy of debate.

Part A: Coastline

Theme:

Theme:
3. Options for
Sustainable
Community Access,
Use and Value

Theme:
4. Improve Council’s
focus and capacity to
manage coastal
values
14. $80,000 for a consultant to do what three council managers should
undertake by meeting, reviewing the differing strategies and agreeing on
interfaces needs a rethink.
15. Page 70 “citizen science level” ecological monitoring techniques for
volunteers needs explanation.
16. Page 80 last item is interesting which seems to be a backup in case
adaptation plans fail. I suggest the adaptation plans themselves should
address such eventualities.

Part A: Coastline
Theme:
5. Strong
governance and
supportive
partnerships
Part C: Channel
Theme:
7. Knowledge and
adaptation,
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Submission 2
managing
uncertainty
Priorities:

Part: All

Of the seven themes I see the first as the highest priority, “Actions to
manage coastal process hazards and risk”, however I see a number of
items listed in the other themes as having just as high a priority;

Theme:

Theme 2 page 48: second, fourth, fifth items. Page 50: third item.
Theme 3 page 54: second, third, fourth items. Page 58: first item.
Theme 6 page 74: second, sixth items.
Theme 7 page 82: first, second, third, fifth items. Page 84: second, third
items.

2: Options for a
healthy coastal zone
- Protecting
Biodiversity and
Ecological Resilience
3: Options for
Sustainable
Community Access,
Use and Value
6: Options for
Communication and
Collaboration
7: Knowledge and
adaptation,
managing
uncertainty

Submission 3
Generally happy with the outcome it certainly reminds me of the old saying
that a consultant is someone who borrows your watch to tell you the time
and in many ways the outcome is really a continuation of the good work that
you guys have been doing. There is not anything really new or innovative in
the actions.

Part B: Estuary

As far as omissions I felt that it was a little light on Water Sensitive Urban
Design (WSUD) in existing areas and concentrated really on new
development.

Part B: Estuary

With the actions, I note that in text Maritime is referred to as RMS but in the
responsibilities column is called NSW Maritime and this needs to be correct
and consistent.

Part: All

I was concerned with action 2/12 in preparing guidelines for Posidonia
having LMCC as the lead agency. Traditionally and politically it had been
accepted that the State agencies had the lead within the Lake and LMCC
for the land. Fisheries have done a lot of work on Posidonia and this action
with LMCC taking the lead appears that Council is trying to take over State
responsibilities? Similar comments apply to action 2/13 with the seagrass
monitoring and not sure whether the $65,000 is Council's share or entire
cost? Council certainly has a responsibility to be involved in this important
action but not necessarily lead and fully fund.

Part B: Estuary
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Submission 3
Action 3/6 erecting warning signs re razor clams etc seems ridiculous to me
and is a negative to protecting our beautiful lake. We do not have signs
about snakes and spiders in the reserves or those dangerous cars on the
road or even the pot holes posing a risk to motorist. Society must accept
some responsibility and perhaps education would be better but I consider
this a waste of time and money.

Part B: Estuary

Actions 4/2 and 5/1 are the same and also an insult to Council staff
(throughout the NSW coastal area) and make for padding of the document
which is then annoying for the reader.

Part B: Estuary

3. Options for
Sustainable
Community
Access, Use and
Value

4. Improve
Council’s focus
and capacity to
manage coastal
values
5. Strong
governance and
supportive
partnerships

Submission 4
I believe the plan has a sharper focus and will provide wider understanding
for the broader community.

Part: All
Theme: All

Your Strategy to reflect on previous planning outcomes will provide insight
in the timely achievement of CZMP objectives.

Submission 5
It would be good to include the location and date of the photographs used in
the documents so the public can familiarize with these locations and make
observations of the environment and the impacts of the coastal hazards.

Part: CZMP

Most of the proposed actions heavily focus on assessing the condition and
management of the ecological environment and not the physical condition
of the coastal environment including the channel, lake and estuaries and
the physical hazards resulting from sea level rise and tidal inundation.
Assessing the condition and management of the ecological environment is
already part of the Council core responsibility to report on the Lake
Macquarie Catchment state of the environment. It should complement the
actions for the coastal zone management plan. The management of the
coast cannot rely on nature to do the work when nature is working on the
opposite direction where sea level rise eventually will result in reclaiming
dry land. A successful coastal management plan would require building
physical foreshore protection structures and monitoring programs to save
important land that is economically viable for continuous restoration.
This submission is a review of the draft Coastal Zone Management Plan
Framework. The mayor's foreword stated "other land managers and public
authorities, including NSW Trade and Investment (Crown Lands Division),
Department of Primary Industries (Fisheries Division), Office of Environment
and Heritage, Hunter Water Corporation, Roads and Maritime Services,
Local Land Services, and other coastal land managers such as Belmont
Wetlands State Park Trust and Belmont Golf Club have an important role to
play in delivering the actions outlined in the plan." Are these agencies

Part: All
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Submission 5
contacted and invited to comment, specially Roads & Maritime, LLS local
business organisations and other community organisations such as the
progress groups.
Are submissions going to be reported back to the community.

Part: CZMP
Theme:
6. Actions for
communication and
collaboration

Under 'Key Responsibilities' the actions of Wyong Shire was identified as a
major contributor to maintaining the health of the lake. However Newcastle
City Council was not mentioned as contributor to the actions that aim to
deliver consistent outcomes in managing the impacts of sea level rise.

Table 1 – Objects of the Coastal Protection Act Under 'Appropriate land
tenure' which state 'to provide for the acquisition of land in the coastal
region, to promote the protection, enhancement, maintenance and
restoration of the environment of the coastal region.
If the environment is permanently affected by rising sea level what is to be
achieved by restoring and maintaining land that will be repeatedly subject to
erosion or flooding and how is it going to be viable. This section should
include a statement to declare land that is untenable for the safety of the
community and rezoning the land to a more appropriate landuse.

What about protecting and maintaining property rights? Does acquisition
involve fair compensation of landholders affected by coastal erosion,
consistent lake flooding and permanent inundation?

Part: CZMP
Theme:
5. Strong
governance and
supportive
partnerships
Part: CZMP
Theme:
1. Options to
Manage Coastal
Process Hazards
and Risk
2. Options for a
healthy coastal
zone - Protecting
Biodiversity and
Ecological
Resilience
Part: All/Coastline
(A)
Theme:
5. Strong
governance and
supportive
partnerships

Under 'Çommunity and stakeholder attitudes to change along the Lake
Macquarie coastline' it states that 'The coastline of Lake Macquarie has:
• to manage community resistance to urbanisation of the coastline' Is this
community the majority or minority?
Could this be a perception from a few members of the community close to
Council staff. Majority of the lake is currently urbanised, probably not as big
compared to other major cities but the population growth in NSW will result
in the lake having a fair share of the population growth. It is only realistic to
presume that Lake Macquarie including the coastline will continue to
develop as an urban area. I think the community is not completely resistant
to urbanisation but is opposing only certain developments that are not
socially compatible and do not fit the community needs.
About Lake Macquarie estuary land uses and recreational values The Lake
Macquarie estuary has:
PlanCom Consulting Pty Ltd
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Submission 5
• extensive urban and industrial development, and particularly low-lying
development. Lake Macquarie has approximately 70 km of absolute
waterfront residential development, much of it less than 2 metres above
mean sea level, and has been identified as one of the highest risk areas in
Australia for inundation of property and infrastructure assets as sea level
rises. The predicted maximum sea level rise in 100 years is 0.9 m and the
mean elevation of waterfront properties is 0.5 AHD.

Theme:
1. Options to
Manage Coastal
Process Hazards
and Risk

If this is the case why are land <2 metres AHD at high risk when land at 2
metres AHD will still be above water after sea level rise. Actual risk and
predicted risk are not the same in the context of time. Why are land <2 m
being classified as high risk now when the hazard has not occurred yet.
Should the term 'potential high risk areas' more appropriate.
• continuing population growth in the local area and the region, increasing
pressure for residential redevelopment of foreshores, and for structures and
facilities to protect private property
The last phrase needs to be separated as this has to do with foreshore
protection to protect private as well as public land. This would emphasize
the need to allow and plan for building of major structures and facilities for
foreshore protection on Crown land. This section needs to include:
- the demand for liveable and accessible area for the elderly and retirees
who require level (flat) land with facilities close by or easily accessible.
- it is also the site of the upmarket waterfront marina village (Trinity Pt)
offering holiday units that will draw more tourists and residential units
resulting in increase in people moving in to the lake and development of
associated facilities.)
A-A-A - Avoiding, Accommodating, Accepting Adapting is probably more
appropriate than accommodating the CZMP and its priority actions
Community and agency consultation to develop this CZMP commenced in
March 2012 I have been a member of …….(name of community group –
removed for privacy) and I am not aware of any consultation prior to the
draft plan submission for comments. Other land and asset managers
including the Crown Lands Department within NSW Trade and Investment,
Belmont Wetlands State Park Trust, Belmont Golf Club, Origin Energy,
marina owners; Is the Local Land Services, the responsible agency under
CMA and identified as one of the stakeholders, consulted. Council should
investigate what LLS can contribute in terms of funding studies and on
ground works?
Table 2 - Ownership of Priority Assets This table needs to include
monitoring sites both state and council owned. These would need an
assessment whether monitoring can continue, which ones need
replacement, relocating and maintenance when sites are affected by the
coastal hazards
Conduct an audit of the foundations of all surf clubs, as well as the
Redhead SLSC seawall when conditions allow.

Part: CZMP

Part: CZMP
Theme:
6. Actions for
communication and
collaboration

Part: CZMP

Part A: Coastline
Theme:

The hazards and risk of rising sea level includes salinity problems. As the
sea level rise, the groundwater table (which is most of the time brackish)
also rise. This leads to capillary action and deposition of salts in concrete
and brick foundations. LLS is the lead agency responsible for salinity
management including urban salinity. The agency with the help of the
building industry association developed a building guideline in saline
environment. Council should ask assistance and guidance with LLS to
PlanCom Consulting Pty Ltd
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Submission 5
tackle urban salinity problem in coastal areas. Has Council considered:
- building seawall at Belmont WWTP including part of Belmont St to protect
the sand dune.
-building protection works at Belmont Bay foreshore. Is this not going to be
required in the event of 0.9 metre sea level rise?
- Belmont Lagoon. If the lagoon is breached by tidal inundation specially
during storms, measures should be put in place to prevent tidal water from
flooding Belmont South
Use clauses in the DCP to require new development in relevant coastal risk
planning areas to incorporate design features to accommodate coastal
risks. These include peered (replace with pier) foundations (to a stable
foundation depth), floor levels to prevent marine inundation, and light weight
or modular structures for relocation What about raised slab, slab on bearers
and joist or slab on fill?

Part A: Coastline
Theme:
1. Options to
manage coastal
process hazards
and risk

Add in Objectives for Theme 2
- encourage groundwater use in low lying areas to reduce the water table
- encourage water recycling and rain water harvesting through use of
rainwater tank
- promote water sensitive urban design, e.g. vegetated swales to control
local runoff, vegetated drainage lines to enhance infiltration and reduce
runoff
Focus on control of Bitou bush by eliminating new colonisation on dunes,
headlands and around wetlands, as a priority. This may require revisiting
‘cleaned up’ sites to remove new seedlings Any vegetation helps in
controlling erosion. I suggest control of Bitou Bush only in areas used for
recreation and if it needs removal that it is replaced by native species.
Lifeguard team or equivalent committed to follow up bitou bush eradication
Is this a job for the lifeguards or should it be the Landcare groups and
Progress associations
$85,000 per annum Lake Health Annual Report I recommend the report to
include assessment of beach health. Establish a mooring working group, to
make recommendations on reducing mooring impacts on sensitive
seagrass beds I think before this action we really need to determine if
mooring impacts important seagrass colonies. Seagrass may be growing in
established mooring areas but the impact of mooring on this vegetation
would be minor in terms of the hazards of rising sea levels. Important sea
grass colonies outside of mooring areas need to be identified and warrants
monitoring to determine how they are coping with the change in their
environment brought by sea level rise. Review DCP guidelines on best
practice jetty designs suitable for installation in Lake Macquarie. more
important is that these structures are located and designed to withstand or
adapt to the coastal hazard so that public money invested on their
construction is not wasted.

Part A: Coastline

Need to include in the objectives

Part A: Coastline

- to maintain a retiree-friendly city. The 2011 census indicates that 18.4% of
the population in Lake Macquarie is 65 yrs and over. The coastal areas are
particularly sought after by retirees due to the level access and proximity of
important facilities such as hospital, clinics, transport and shopping centres

Theme:
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Submission 6
EcoNetwork Port Stephens response to proposed DPI trial of modified crab
catching gear in Port Stephens

Part B: Estuary

SUMMARY
This submission is in response to your consultation process for a proposed
trial of modified crab catching gear in Port Stephens announced on 18
December 2014 and detailed in the associated consultation paper on the
Department of Primary Industries (DPI) website:
http://www.dpi.nsw.gov.au/__data/assets/pdf_file/0008/539180/Discussionpaper-crab-traps-final.pdf.
Please record in your analysis of the public consultation data that
approximately 2000 members and affiliates of EcoNetwork Port Stephens
and 15,000 signatories of the Change.org petition to ban witches hat crab
nets in NSW support your proposal to require modified recreational crab
fishing gear in Port Stephens.
However, we do not support your proposal to make this requirement a “trial”
for only one year. Consistent with the application of the internationally
accepted precautionary principle, witches hats and wide-mouth traps should
be banned in Port Stephens with an amnesty period allowing crab fishing
gear modified as specified in your consultation paper to be deployed for one
year. A ban on the use of these gear types should then be legislated and
enforced after the amnesty period, unless it can be proven that these gear
types are not harmful to the environment within the Port Stephens Marine
Park area, with special reference to the potential impact on threatened sea
turtle species.
Collaborative research between DPI and the Office of Environment and
Heritage will be required to assess and monitor the turtle population in Port
Stephens and provide an environmental impact statement for recreational
crab fisheries using modified and un-modified witches hats and wide-mouth
crab traps.
EcoNetwork Port Stephens Inc. is the sustainability and conservation based
peak body for a regional network of environmentally concerned individuals
and 16 affiliated community, environmental and eco-tourism groups and
businesses; composing a total membership of approximately 2000. Our
primary focus is on community and environmental issues in the Port
Stephens region.
We support the concept of changing your “recommendations” to modify
witches hats and wide-mouth crab traps for reducing turtle bycatch, as
specified in the last two annual publications of the “NSW Recreational
Saltwater Fishing Guide”, to a legal requirement for recreational crab fishing
gear deployed in Port Stephens. It is not stated in your consultation paper
entitled “Proposed trial of modified recreational crab catching gear in Port
Stephens”, but we are aware that this proposal actually arose from
concerned members of the public, particularly John Clarke, not from
management staff within DPI. At our last Annual General Meeting in July
2014 our membership passed the following motion: “We agree to support the
campaign by John “Stinker” Clarke to ban the recreational use of witches hat
crab nets and wide-mouthed crab traps in Port Stephens.” Therefore, please
record in your analysis of the public consultation data that approximately
2000 members and affiliates of the Econetwork Port Stephens support your
proposal to require modified recreational crab fishing gear in Port Stephens.
In your announcement of the proposed trial on 18 December 2014 there was
no indication of whether or when the trial will actually be implemented. From
PlanCom Consulting Pty Ltd
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Submission 6
your statement in the announcement: “A local consultation paper is available
on the DPI website and the NSW Government is asking the community to
provide feedback on the proposed trial”, it would appear that implementation
of the trial is contingent on public “feedback”. However, there is no
information about how this “feedback” will be used to decide whether or not to
implement the trial. We can only assume that “feedback” will be put into two
piles, one pile supporting the proposal to require the modification of crab gear
and the other pile not supporting the proposal, and that implementation will
only occur if the number of supporters is higher than the number of nonsupporters. Please note that approximately 15,000 people have signed the
Change.org petition to ban the use of witches hats in NSW:
https://www.change.org/p/save-our-turtles-phase-out-the-use-of-witches-hatcrab-traps-in-nsw. We assume that signatories of this petition would support
the proposal to require modification of witches hats in Port Stephens.
Therefore, please add these 15,000 supporters to the 2000 Econetwork Port
Stephens supporters so that our submission adds approximately 17,000
people to the supporters pile. Adding these supporters to the support pile
should help to offset the bias toward non-supporters you have created by
sending pre-printed submission forms to bait and fishing tackle retailers in the
Port Stephens region for recreational fishers to submit “feedback” which will
be primarily added to the non-support pile.
We do not support the principle that the requirement to modify crab catching
gear will only be implemented for a “trial” period of one year. The
consultation paper does not specify what criteria will be used to assess the
effectiveness of the gear modifications after one year and what options will
be considered after the one year trial. Your proposal to “determine the
effectiveness of the trial” implies that the burden of proof required to extend
the trial of gear restrictions beyond one year will lie with concerned members
of the public and/or DPI to demonstrate that bycatch mortality of turtles in
recreational crab fishing gear within Port Stephens has decreased
significantly within the one year trial period. This process is not consistent
with the internationally accepted “precautionary principle” and will be very
difficult to prove because there are no estimates of historic or current turtle
population sizes in Port Stephens and there has been no official fishery
independent program to monitor the recreational crab fishing gear types
used, their loss rates or their associated annual turtle bycatch mortality rates
before the trial is implemented. The only “monitoring” data available is the
reporting of turtle mortality by recreational fishers and concerned members of
the public. This data is very biased by fishery dependence and social
behaviour, so that there is presently no way of determining actual turtle
bycatch mortality rates for any of the recreational crab fishing gear types
used in Port Stephens.
Your consultation paper indicates that DPI is aware that Port Stephens is “an
important estuary for turtles based on recent turtle tagging data” and
acknowledges that there is a historic problem with turtle bycatch mortality in
some types of recreational crab fishing gear. A management agency that is
truly concerned by this knowledge of impacts on threatened turtle species in
a Marine Park would legislate a ban on the use of crab fishing gear types that
are known to have a historic turtle bycatch mortality problem in Port Stephens
(witches hats and wide-mouth crab traps) but would allow a one year
amnesty on the use of this gear if it is modified according to the specifications
in the consultation paper. A ban and associated amnesty would be based on
the precautionary principle as defined by the NSW Protection of the
Environment Act, Section 6: “Where there are threats of serious or
PlanCom Consulting Pty Ltd
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Submission 6
irreversible environmental damage, lack of full scientific certainty should not
be used as a reason for postponing measures to prevent environmental
degradation. In the application of the precautionary principle, public and
private decisions should be guided by:
(i) careful evaluation to avoid, wherever practicable, serious or irreversible
damage to the environment; and (ii) an assessment of the risk weighted
consequences of various options.” Based on this principle, a complete ban on
the use of witches hats and wide-mouth traps after the end of the one year
amnesty should be legislated and enforced unless the recreational fishing
industry and/or DPI can prove that these methods are not harmful to the
threatened sea turtles (loggerhead turtles are listed as endangered in NSW
and green sea turtles are listed as vulnerable in NSW) in the Port Stephens
Marine Park area.
This issue highlights the lack of knowledge about sea turtle populations in
NSW and the environmental impacts of recreational fisheries. Research on
NSW turtle populations will be required and assessment and monitoring work
in Port Stephens will require co-operative research by DPI and the Office of
Environment and Heritage (designated agency responsible for management
of marine reptiles in NSW). An Environmental Impact Statement (EIS) for
modified and unmodified witches hats and wide-mouth traps will also be
required. The EIS should include estimates of gear loss rates and associated
bycatch mortality of fish, crabs, seabirds and sea turtles in “ghost fishing”
gear (a documented problem in Port Stephens). It is our understanding that
no Environmental Impact Statements have been compiled for any of the
recreational fisheries in NSW, despite extensive funding available from
licence fees held by DPI in the Recreational Fishing Trust. We note that
NSW Fisheries used funds from the commercial fisheries sector to compile
EIS information for all commercial fisheries in NSW 15 years ago.

Submission 7
I was hoping the CZMP could include consideration of the impact of witches
hat crab traps on turtles. There is a trial currently proposed for Port Stephens
to phase out witches hat traps to be replaced by lift nets and set a limit for the
width of crab trap entrances to prevent turtles entering, becoming trapped
and drowning. The latter type of trap is currently banned in Lake Macquarie.

Part B: Estuary

I'd also like to see initiatives to reduce the impact of moorings on seagrass by
ensuring boat moorings are restricted to designated areas and upgrading
block and chain moorings to environmentally friendly ones.

Submission 8
1.
1.
1.
2.

3.
4.

Vehicular access to 9 mile Beach from Jewells
My concerns are:
rd
Vehicles or beach buggies are travelling along the dunes from 3
nd
Creek to 2 Creek;
Vehicles or beach buggies are travelling on other dunes coming off
the main track (which I will refer to as the principal track) in from
Jewells;
Vehicles or beach buggies are travelling on the dunes immediately
rd
above 3 Creek;
Rubbish is being dumped in the vegetated areas on each side of the
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5.
1.
2.

3.

4.

principal track closer to the beach. I have participated as a volunteer
in Clean Up Australia Days here on about 3 occasions and it is
disappointing to have to do cleanups between the dunes and Jewells
every year. This is not sustainability. A preventive/enforcement
program needs to prevail.
Suggested solutions
Have only one principal track from Jewells to the beach;
Enforce the use of the principal track as the only entry track to the
beach and permanently block off all other tracks and revegetate
these areas;
Set a point on the beach where no travel is permitted north of it and
likewise have a point where the southern limit is made clearly
discernible. Maybe there should be no travel north from the spot
rd
where the flow-out from 3 Creek can enter the ocean;
The abovementioned solutions would not be expected to diminish the
enjoyment of those wanting to do acceptable beach activities, eg
drive along the beach, fish, picnic, sunbake or ride a surf board.

5.

Lake Macquarie Coastal Walk
For about 2 decades or longer a Lake Macquarie Coastal Walk from
Glenrock Lagoon to Catherine Hill Bay has been mooted but as far
as I am aware it has not come to fruition. We have outstanding
coastal scenery, existing walking tracks already through Glenrock
State Conservation Area, Awabakal Nature Reserve, Belmont
Wetlands State Park, Wallarah National Park etc, supplemented by
walking on beaches, footpaths and the like as well as experiencing
Aboriginal Heritage, historic items, renowned geology and
supplementary side diversions. A carefully prepared guiding brochure
could become a prize-winner. There are other coastal walks
elsewhere, but I am certain this one would be superb and also a
promotion for Lake Macquarie.
Could the implantation of this walk be expedited?

6.
1.

Coastal Lookouts
Redhead Bluff off the corner of Iluka and Redhead Streets has a
splendid lookout overlooking the beach and north beyond the lake
entrance. Could this be upgraded with a viewing platform?
Mawson’s Lookout at Swansea Heads has its original access from
Scenic Drive blocked. Is this permanent?

2.
3.

4.

Protecting salt marsh wetlands
In this plan will Council identify all salt marsh wetlands and ensure an
action plan for their survival and proactively prevent any development
likely to harm them?
Control of the weed known as Taiwan Lily.
It is time now for the Lake Macquarie City Council if it is serious
about weed control and sustainability to include in this Plan the
control of the invasive Taiwan Lily before Lake Macquarie becomes
known as the “Taiwan Lily Capital of Australia”. Its attractive white
trumpet-like flowers appear throughout January and into early
February and each stem has multiple flowers and each flower turns
into pods of about 1,000 seeds and each plant has about 100
underground bulbets, with the seeds and bulbets having the
potential to spread this weed.

Part A: Coastline
Theme:
2. Options for a
healthy
coastal
zone - Protecting
Biodiversity and
Ecological
Resilience

If council has no intention of controlling the Taiwan Lily located east
and west of the lake would you please indicate in the Coastal Zone
PlanCom Consulting Pty Ltd
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Submission 8
Management Plan the reason for such decision?

Submission 9
I write on behalf of the above Committee in relation to the long term siltation of
LT Creek at Fennell Bay and legacy issues associated with the surrounding
catchment and to canvass your support in seeking Government support to
remedy the situation.

Part B: Estuary

Although I am sure you would be aware of this matter as the former Mayor of
Lake Macquarie Council, I have provided a brief history for your information.
The LT Creek area is part of the traditional country of the Awabakal people with
European settlement since 1820. Coal mining has occurred on what is now the
Centennial Newstan site since the late 1870s. The Main Northern Railway was
constructed through the catchment, just above the high tide mark, approximately
a decade later and the Fassifern Railway Station was opened in 1887, then
known as Lake Macquarie Station.

Part B: Estuary

Apart from major transport corridors, LT Creek catchment is also impacted by
electricity transmission corridors, easements, access routes and culverts. The
total catchment covers an area of 740 hectares.

Part B: Estuary

As I understand it, the legacy issues have occurred over many years with inputs
from mining, power easements, tracks and trails and urban development.
Anecdotal evidence from one of the committee members is that LT Creek was
pristine in 1974 but has suffered severe degradation since from the former
Electricity Commission, the railway, construction of water pipes and of course
mining. Centennial Newstan have made significant improvements to the Mining
Lease area with its Southern Reject Emplacement Area clean water diversion
drain and the commissioning of its new water treatment plant, ensuring that no
sediment leaves the site. I am advised that whilst the other tenants to the area
have environmental management plans and responsibilities relating to erosion,
sediment control and water quality, they are general in nature and do not
necessarily rate as a priority.

Part B: Estuary

Lake Macquarie Council commissioned Worley Parsons to conduct a Dredging
Plan
and
this
was
publically
released
in
November
2013,
(http://www.lakemac.com.au/downloads/460E4E2C0B2224701666BA82C8A1779BCCDC606F.pdf ).

Part B: Estuary

Theme:

Theme:

Theme:

Council carried out this study to enable a detailed dredging methodology for the
work to be undertaken within a short timeframe if and when funding became
available. The study notes the cost to dredge LT Creek with the spoil going to
Awaba tip at $1,398,775.00 estimated at fifty days works or option 2,
$1,173.550.00 for ten days with spoil to Newstan. Option 2 is not supported by
Centennial. Council does not have funds for this work in its existing or forward
works budget as it is not the landowner. The area proposed to be dredged is
Crown Land, however, Council has approached the NSW Government and
other stakeholders regarding potential funding. Council continues to have
dialogue with Centennial.
Centennial may consider contributing to the works as part of future mining and
Council has raised this in relation to the Northern Coal Logistics proposal.
I am also advised that Centennial have contributed $19.5 million over the past
decade in capital expenditure to clean up the catchment. Centennial also
provided funds to Council for the preparation of a water quality plan carried out
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Submission 9
by UmWelt in 2009.
I have enquired of the Division of Resources and Energy of any programs that
would support funding. There may be a remote chance of some funding under
the Derelict Mines Program based on Crown Land State Government funds
relating to risk and rehabilitation. I have also canvassed funding opportunities
with the Biraban Land Council, to no avail.

Part B: Estuary

The issue would seem relatively simple in that steps need to be taken by the
Government agencies, the occupiers of the area, to address the ongoing
impacts that contribute to the sedimentation and water quality of LT Creek. This
mitigatory work would then allow for the dredging of the identified sections of LT
Creek to restore the creek to its former condition. A collaborative approach of
relevant stakeholders may provide funding opportunities.

Part B: Estuary

The Committee has asked me to investigate funding sources for the dredging to
be carried out and to seek your assistance as the local Member of Parliament.
Any guidance or assistance you can provide would be appreciated, not only to
funding but exercising some cooperation towards mitigatory works.

Part B: Estuary

Theme:

Theme:

Theme:

Submission 10
Belmont Golf Club (BGC) offers the following comments on your Draft Lake
Macquarie Coastal Management Plan Framework recently provided to the club.

Part B: Estuary

In the initial Snapshot section – CZMP – Part A – Coastline, it is noted that
mention is made of the 4 main surf clubs in the area, but significantly no mention
is made of the recreational opportunities offered by the Belmont Golf Club. Most
if not all coastal councils have surf clubs; very few have a golf course of such
significance in such a position to its beaches. The LMCC should be pushing the
presence of the golf club as an attraction at every opportunity. Every year there
are 40,000 – 50,000 rounds played, a significant number by visitors and social
players.

Part A:
Coastline

Additionally as a club, each year in January, we stage 2 significant events on the
Australian Amateur golfing calendar, namely The Ladies and Men’s Lake
Macquarie Internationals. The men’s event has been played continuously since
1958 and attracts over 180 entries each year from all States plus a number of
overseas countries, with the men’s winner this year coming from Canada. The
winners of both Ladies and Men’s events gain exemption into one of the most
renowned amateur golf events in the world – The British Amateur Championship.
The club acquires some sponsorship assistance from local businesses, but no
help or promotional support from the council. In fact in Theme 5 of CZMP –
Strong Governance and supportive partnerships, you talk about promoting the
economic opportunities that the coast brings to the city but again, exclude golf.

Part A:
Coastline

Theme:

Theme: Strong
Governance and
Supportive
Partnerships

Before offering comments on the 8 sections highlighted in the table in your letter
dated 6 November 2014, we would like to offer comment on the following
specific sections of the Plan.
Theme 5 - Strong Governance and Supportive Partnerships – Planning and
Development Control – mention is made to: “Adopt a policy to encourage
transfer of private land along the coast from MHW to the landward edge of the
2100 coastal hazard zone, plus a buffer to public tenure as opportunity arises.” It
isn’t clear to BGC how much other private land exists along the coast in question
so we would appreciate some specific feedback from LMCC on this particular
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Submission 10
point in reference to BGC.
A previous report prepared on behalf of the LMCC, on the area at the northern
end of BGC land and in particular the “pony club” land and southern end of
HDWB land, indicated that very little ingress would occur and only infrequently,
based on the 2100 coastal hazard model mentioned above. Based on this
report, it would seem that little threat may in fact exist to the golf club should the
2100 predictions actually occur.

Part A:
Coastline

Our specific comments on the table as mentioned above, from the top:

Part A:
Coastline

Beach Management works – BGC is in the process of finalising with Crown
Lands and Soil Conservation, the placement of dredged sand and subsequent
reshaping of the dunes covering approximately half its ocean frontage. Fencing
and revegetation should greatly improve the prospects of successful
rejuvenation in this area and allow the continued progressive removal of bitou
from the southern section of BGC dunes. The greatest concern for the success
of this and ongoing projects in the dunes, is the access availability for 4WD
vehicles. None of these vehicles access this environment through BGC
controlled land but through LMCC controlled property. Council needs to address
this situation.

Theme:

Theme:

Opportunities for members of BGC to form a Landcare group – Some
preliminary meetings and discussions have taken place with your Landcare
representative and some of our members have been inducted. Despite there
being no active Landcare group, BGC has continued with projects at the club
through our ground staff and members, eg. the removal of bitou progressively
from the ocean side of our fairways and the replacement with nominated plants
from LMCC Coastal Guide. LMCC expertise in obtaining grant money in these
areas would be most useful. Such monies for the purchase of plants and also
the provision of water to these areas would help this cause greatly.

Part A:
Coastline

Combined dune management plan for frontal dunes – we see no major issues
here except the club does not have the funds for such projects and any major
projects on our land would require predominantly external resources.

Part A:
Coastline

Cycleway Route – Through the BGC land is a major issue for the Club as we
envisage considerable safety issues with the interaction of cars and bikes plus
walkers on our land. We are happy to sit down with LMCC to further discuss this
issue.

Part A:
Coastline

Native grasses as fairways – This is not seen as a practical proposition for
fairways but our removal of bitou on the ocean side of some fairways has
spurred an increase in prominence of native couch (sand couch) and we would
continue to encourage this for such areas.

Part A:
Coastline

The last 3 points are all rated C in priority, but all broadly in our view fall into the
one category. The club already has a master plan for the course. It is likely that
some modifications will be made to this over time as Board personnel change.
This design includes increased ecological values and in fact in some areas we
are endeavouring to establish pockets of biodiversity which we can expand on
as the current plantings take hold. However as you are aware it can be a harsh
environment to get things established and time is required.

Part A:
Coastline

Finally, the opportunity to come to a streamlined approval process for such
course and biodiversity changes based on an overall approved plan and strategy
would seem in everyone’s best interests.

Part A:
Coastline
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Theme:

Submission 11
It relates to coastal zone biodiversity. In particular the common use of
Casuarina sp. as a bush regeneration specie, riparian zone, subdivision and
urban park planting. In my opinion it is a poor specie choice when many other
endemic natives offer much higher biodiversity value through their fruiting
and or flowering habits, some supporting endangered species and certainly
many bird species known to be in decline.
It is recognised that some Casuarina sp. offer high biodiversity value such as
the C. littoralis and torulosa to Glossy Black Cockatoo however I am not
aware that these species are planted widely in the City anyway.

Part A: Coastline
Theme:
2. Options for a
healthy
coastal
zone - Protecting
Biodiversity and
Ecological
Resilience

It is my observation and opinion that the casuarina species being used in
plantings around the City offer low biodiversity value in that:
1.
2.
3.
4.
5.

they does not produce flowers or fruit that provide food for native
animals and support very few insects specie
they can be an extremely aggressive specie and form a monoculture
by self seeding and suckering and outcompete native vegetation.
the leaf fall (needles) create an acid environment around the tree
severely inhibiting or eliminating the establishment of any understory.
The structure of the tree generally offers very little habitat value in the
form of canopy structure, bark characteristic, mulch or hollows
they perform very poorly in fire and at the detriment of the natural
environment.

Many other endemic native species including swamp mahogany, forest
redgum, angophara sp., paperbark species, banksia, cheese trees to name a
few offer high biodiversity value, support a diverse understory and can be
attractive in the urban and bushland landscape.
I recommend in my submission, that Council review its plant species list with
a view to removing casuarina sp. (with potential exception of C.littoralis and
torulosa) in support more appropriate species that offer improved biodiversity
outcomes for the City. Any revised biodiversity planting list should be applies
across all facets of Council activities including development control, parks,
stormwater improvement, bushcare, propagation and procurement.

Submission 12
Re: Review and Response Regarding the Proposed Draft Lake
Macquarie Coastal Zone Management Plan Framework for
Implementation 2015
This response is in regard to the letter sent by the Lake Macquarie City
Council (LMCC) on 6 November 2014 concerning the above Draft Coastal
Zone Management Plan Framework for Implementation 2015. Our comments
regarding the Proposed Draft Lake Macquarie Coastal Zone Management
Plan Framework for Implementation 2015 are as follows:
The Awabakal traditional descendants are concerned and anxious regarding
the content, and reject and do not support the Proposed Draft Coastal Zone
Management Plan Framework for Implementation 2015 in its current form.
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Submission 12
We do believe that the proposed Draft Lake Macquarie Coastal Zone
Management Plan Framework for Implementation 2015 is a great start,
however there are certain elements that need to be implemented.
Our concerns and anxiety are based on the fact that the vast amount of the
issues and concerns raised within the 3 workshops by the Awabakal people
and the wider community who attended have been withheld from the people
who live within the LMCC LGA, and are alarmed that no information
concerning the issues raised and outcomes from those workshops have not
been circulated to the citizens within the LMCC LGA.
Our representatives from the Awabakal Traditional Owners Corporation and
the Awabakal Descendants Traditional Owners Corporation, who are also
Registered Native Title Applicants for the region, attended all 3 of the
community workshops, and are greatly concerned with the content regarding
the exclusion of the Traditional Awabakal descendants within the proposed
Draft Lake Macquarie Coastal Zone Management Plan Framework for
Implementation 2015.
These concerns are based on the fact that the traditional Awabakal
descendants are deliberately being excluded by the LMCC regarding our
Culture, our Heritage and traditional connection to the region, as the
proposed Draft Coastal Zone Management Plan Framework for
Implementation 2015 only indicates that the Bahtabah Local Aboriginal Land
Council (Bahtabah LALC) will have the primary responsibility for providing
stories of the Awabakal people, for updating the Management Plan for
Swansea Heads Reserve, protecting Nine Mile Beach, and preparing and
delivering a coastal communications strategy for the whole coast.
The traditional Awabakal descendants have had a long and ongoing working
relationship with the LMCC, and are saddened that our efforts and
contributions are being ignored. We have made a huge contribution to the
LMCC Aboriginal Cultural Heritage Management Strategy 2011, and have
also had representation on the LMCC Aboriginal Advisory Committee. The
Awabakal descendants hold a vast amount of cultural knowledge that is not
known to the Bahtabah LALC regarding our region, as the Bahtabah LALC
members are not Awabakal, and therefore would not know the traditional
stories of our people, which includes important information regarding our
Awabakal Cultural Heritage, and our Cultural and Spiritual Sites and/or our
Cultural Knowledge.
This is evident as the Bahtabah LALC has desecrated an important re-burial
site which contains the remains of our Awabakal Ancestors which is situated
within the Marine Rescue Facility at Swansea Heads. As NO Awabakal
descendants were contacted when the new sandstone slab was put over this
very important re-burial site, which contains the remains of our Awabakal
Ancestors, we are only left to believe that the absent and lack of
communication by the LMCC and the Bahtabah LALC is evident, by the
disrespectful and obscene political grandstanding display by the numerous
Aboriginal Land Councils names etched onto the sandstone on the site.
Another example of the traditional Awabakal descendants being excluded by
the Bahtabah LALC and LMCC is the exclusive and non-inclusive recognition
of our people, by prohibiting the traditional Awabakal descendants to be
included as a signatory on the LMCC policy Statement - a Commitment by
the LMCC to Aboriginal and Torres Straight Islander people of the city of
Lake Macquarie.
Although the statement does acknowledges the Awabakal people, only the
Local Aboriginal Land Councils CEO's, who are not Awabakal, are given the
privilege and opportunity to sign the document.
The LMCC and Bahtabah LALC are well aware that the Awabakal and
Guringai Peoples are now Registered Native Title Claimants concerning a
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Regional Claim which includes the Lake Macquarie City Council and Wyong
LGA, and including other Local Government areas. Therefore we have been
recognised by the Federal Government through the National Native Title
Tribunal process and hold Native Title Rights and Interests within this area as
Traditional Owners.
The Awabakal people are recognised as the Traditional Owners of the region,
therefore we are greatly concerned regarding the protection of and
appropriate management of our Cultural Heritage, and would be justified that
the traditional descendants of the Awabakal people are only left to believe
that the LMCC are being non-inclusive with regard to the exclusion of the
traditional descendants of the Awabakal peoples regarding all aspects of our
Awabakal Cultural Heritage.
According to Aboriginal Lore and Custom throughout Australia, it is
unacceptable and inappropriate behavior to speak on behalf of the traditional
owners of the area without their explicit permission.
It should be noted here that the traditional Awabakal descendants of the
region have never given the local Aboriginal Land Councils and/or local
Aboriginal community permission to ever speak on our behalf, as this would
be deemed as being disrespectful and culturally inappropriate.
We therefore would like to reiterate our concerns that the LMCC are
withholding valuable informative information from the citizens within the
LMCC LGA which was discussed and raised within the 3 workshops, and
would be of great value to the wider community who were unable to attend
these workshops.
How can the LMCC implement a draft framework for the Lake Macquarie
Coastal Zone without including valuable informative information and/or taking
on board the concerns raised and discussed by those who attended the 3
workshops.
To-date the Awabakal representatives who attended the 3 workshops have
not received any communication regarding the outcomes, although the
facilitator indicated that the people who were on the attendance list would
receive an overview of what was raised and discussed, once all the
comments were collated.
Our Awabakal Cultural Heritage and our Cultural and Spiritual sites within the
LMCC LGA are being destroyed and damaged at an alarming rate, we
therefore believe that without the involvement of the traditional descendants
of the Awabakal people, the proposed Draft Lake Macquarie Coastal Zone
Management Plan Framework for Implementation 2015 is doomed to fail.
The future protection of our Awabakal Cultural heritage and the future health
of Lake Macquarie and the Coastal Zone are made by the actions that we
formulate and implement now, and without best practice these precious
resources will be destroyed forever, as our environment and landscape
features are fragile.
There are physical reminders left by our Ancestors which provide us as
Descendants of the Awabakal People an opportunity to make a physical
connection through time with our Ancestors. This connection is one of those
avenues that produce in us the sense of perception, appreciation, familiarity
and recognition of who we are and where we belong as Awabakal People,
which is our birthright.
The principle vision and aims of the Awabakal People is to protect the cultural
heritage of our ancestors. Therefore, any artifacts and/or residual evidence of
our people are held in high regard and are considered a cultural reminder
that unites us with our land and sea country, our past and spirituality and
provides us with a visual generational legacy.
We thank the Lake Macquarie City Council for the opportunity to make
comment on the above proposal and to also reiterate and express our
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concerns, and If you require any further information please do not hesitate in
contacting us.
In the spirit of a greater understanding of Aboriginal Culture and Heritage,
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Summary
Period:

- Lake Macquarie

03 Nov 2014, 12:00 AM - 31 Jan 2015, 11:59 PM

Projects:

Coastal Zone Management Plan

People who are
Aware Visitors

Informed

Engaged

1023

564

26

Page Visits & Unique Pageviews by Date
318
Page Visits
265

Unique Pageviews

212

Count

159
106
53
0
Oct 23

Nov 06

Nov 20

Dec 04

Dec 18

Date

Jan 01

Jan 15

Jan 29

Feb 12

Activity Overview

This Period

(Lifetime)

Site visits

1,539

(1,673)

Unique Pageviews

2,820

(3,009)

Unique Visitors

1,023

(1,126)

717

(774)

Video library visits

0

(0)

Total comments

0

(0)

23

(1,664)

This Period

(Lifetime)

11

(12)

2

(2)

13

(13)

This Period

(Lifetime)

Forum participants

0

(0)

News Feed participants

0

(0)

17

(17)

Story Participants

0

(0)

GuestBook participants

0

(0)

Q & A participants

8

(8)

Quick Poll participants

9

(10)

Map participants

0

(0)

Document downloads

New registrations

Number of Engaged Participants
Registered users
Unverified users
Anonymous users

Number of Engaged Participants who were

Survey & Form participants

Sources (Top 20)

Count

http://www.lakemac.com.au/

204

http://www.lakemac.com.au/page.aspx?pid=101&vid=10&apt=detail&aid=1562

64

https://www.google.com.au/

34

http://www.lakemac.com.au/page.aspx?&pid=101&vid=10&apt=detail&aid=1562

23

http://www.lakemac.com.au/page.aspx?vid=1

21

http://m.facebook.com

17

http://www.lakemac.com.au/page.aspx?pid=62&vid=1&nid=2636&npt=details

15

https://www.facebook.com/

13

http://lakemac.com.au/

6

https://m.facebook.com

5

http://lakemac.com.au/page.aspx?pid=62&vid=1&nid=2636&npt=details

5

http://t.co/j5HtBzlRwo

4

https://www.google.com/

3

http://backyard/page.aspx?pid=411&vid=1&nid=3796&npt=details

3

http://my.lakemac.com.au/page-mycouncil.aspx?pid=1485&vid=19&nid=2636&tmpt=newsdetail

3

http://m.facebook.com/

3

http://webmail.optuszoo.com.au/index.php/default/index/blank

2

http://www.lakemac.com.au/page.aspx?pid=62&vid=1&nid=2684&npt=details

2

http://lakemac.com.au/page.aspx?pid=101&vid=10&apt=detail&aid=1562

2

http://nortonsafe.search.ask.com/web?q=beach+erosion+lake+macquarie+nsw&geo=&prt=cr&
o=apn10506&chn=&ver=&tpr=2&ts=1420783922960

2

Summary - Lake Macquarie
Period: 03 Nov 2014, 12:00 AM - 31 Jan 2015, 11:59 PM
Projects:

Coastal Zone Management Plan

People who are
Aware Visitors

Informed

1023

564

100%

Engaged

55%

26

3%

Visits

Page Views

Registered Participants

1539

2820

23
13 total

Surveys & Forms - Lake Macquarie
Period: 03 Nov 2014, 12:00 AM - 31 Jan 2015, 11:59 PM
Projects:

Coastal Zone Management Plan

Unique Visits

Contributors

100

17

Name

Unique Visits

Contributors

Have your say on the Coastline

49

14

Have your say on the Lake (Estuary)

50

11

Have your say on the Channel

20

9

