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1    Introduction 

1.1 Purpose of this report 

This report has been prepared alongside a number of Land Use Assessment Reports to 

inform the shortlist of options and ultimately the preparation of the Ōtākaro Avon River 

Corridor Regeneration Plan (Plan). 

The purpose of the Land Use Assessment Reports is to define the scope and establish the 

specific drivers, benefits and objectives for the land use/s that will best contribute to the 

overarching vision and objectives of the Plan. 

1.2 Context 

Productive Land Use is one of nine land uses which are being considered for the Ōtākaro 

Avon River Corridor Regeneration Area1 (Area) which will inform the development of a 

longlist of land use options. A further three assessments have been undertaken on specific 

projects or uses that are included in a higher level assessment.  

This report has been informed by the ideas, suggestions and proposals received by 

Regenerate Christchurch relating to productive land uses, as well as by facilitated 

discussions with key stakeholders and organisations. Strategic alignment with other 

available reports and assessments (where available) has also been undertaken. 

This report sets out: 

 An assessment of how the land use could contribute the overarching vision and 

objectives. 

 The background with respect to productive land uses opportunities that could be 

undertaken in the Area.  

 The key problems/opportunities, benefits and risks connected with providing 

productive land use activity in the Area. This is supported by an investment logic 

map (ILM), shown in Appendix 1. 

 The critical success factors for productive land use, the demand for productive land 

in the Area and a range of feasible options to be considered across a wide scope. 

  

                                                
1 As defined in the Outline for the Ōtākaro Avon River Corridor Regeneration Plan (Regenerate Christchurch, 2017). 
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While not a complete indicative business case, this report follows some steps from the 

Treasury’s guidelines for “Better Business Cases for Capital Proposals: Indicative Business 

Case”2, including critical success factors, benefits, risks, constraints and dependencies. 

Applying this approach provides a structure to test, refine and further develop the theme of 

productive land uses, which in turn will inform the shortlist of land use combinations. 

  

                                                
2 See: http://www.treasury.govt.nz/statesector/investmentmanagement/plan/bbc/guidance 
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2    Land use description 

2.1 Overview 

Developing the Plan presents an opportunity to assess how the Area could be used for 

productive land uses on either a temporary or permanent basis. Productive land uses have 

the ability to create economic activity for communities surrounding the Area and also to 

drive the concept of food regeneration. For east Christchurch, the opportunity to lead the 

way in food regeneration and having access to community-based productive land uses also 

has the potential to contribute to a strong and proud community. 

The Area covers 602 hectares including approximately 362 hectares of residential red zoned 

land. This has all been cleared except 30 privately-owned properties.  

Before the 2010 and 2011 earthquakes, there were no significant productive land uses in 

the Area. However, historically the Avon Loop was home to orchards and a jam making 

facility and Avondale was used for community/market gardens. The whole of the Ōtākaro 

Avon River, Estuary and Travis Wetlands were also viewed as a significant mahinga kai 

resource.  

All the roads and much of the underground infrastructure remain in place, although some is 

disconnected. The Vegetation Retention Methodology applied by the Canterbury 

Earthquake Recovery Authority (CERA) and then Land Information New Zealand (LINZ) kept 

indigenous trees and shrubs throughout the residential red zone portion of the Area and tall 

exotic trees. This vegetation provides habitat for a range of indigenous and introduced 

wildlife. Maintenance includes weed control, mowing, and care of retained vegetation.  

This report explores the potential to use all or part of the Area for productive land uses. 

These are defined as uses that produce food for human and animal consumption, fibre, 

livestock or other products.  

To support this document, The AgriBusiness Group was contracted to prepare a report 

“Agricultural and Horticultural Land Use Capacity of the Red Zone” (August 2017). This 

report is available separately and its purpose is to assess the capacity and viability of land 

within the Area for either agricultural or horticultural productive use. 
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2.2 Potential productive land uses 

The following potential options for productive land uses were identified as examples to 

provide context for this report, and were also considered by The AgriBusiness Group. 

 

Potential use Short description 

Arable cropping Food crop production such as wheat and barley 

Horticulture Vegetable market gardening, berry, orchards or similar enterprise 

Forestry Wood production 

Pastoral Livestock production 

Dairy Dairy production 

Aquaculture Fish, eel or other aquatic food sources 

Community farming – 

allotment 

Small scale land parcels for individual use for food growing 

Community farming – 

gardens 

Small scale gardens for collective food production 

2.3 Uncertainties and assumptions 

This report has been prepared with the following uncertainties and assumptions. 

Uncertainty Assumption 

Soil 
contamination 

Any soil contamination is managed to meet appropriate standards. 
 

Long term use 
of the land 

The future use of the land will be determined by the Plan. 
 

Commercial 
viability of 
established 
agricultural 
practices 

Established agricultural practices are commercially viable as they are a 
well proven land use in Canterbury. This assumption is supported by 
The AgriBusiness Group’s report. 
 

Implementation 
of Plan 

It is assumed that implementation of the Plan is enabled, including 
funding, land ownership, governance, management and delivery 
responsibilities. 
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3    Strategic assessment 

3.1 Purpose 

This section outlines the case for change, by addressing: 

 Strategic context 

 Problem definition 

 Investment objectives, existing arrangements and business needs 

 Potential investment scope 

 Benefits, risks, constraints and dependencies 

This section has been informed by the community ideas, suggestions and proposals received 

by Regenerate Christchurch and feedback from stakeholder workshops.  

3.2 Strategic context  

The Greater Christchurch Regeneration Act 2016 establishes Regenerate Christchurch’s 

purpose as to “support a vibrant, thriving Christchurch that has economic, social, and 

lifestyle opportunities for residents, businesses, visitors, investors and developers”. The 

overarching vision and objectives for the Area are: 

Our Shared Ōtākaro Avon River Vision 

The river is part of us and we are part of the river. 

It is a living part of our city. 

A place of history and culture 

where people gather, play, and celebrate together. 

A place of learning and discovery 

where traditional knowledge, science and technology meet. 

A place for ideas and innovation 

where we create new ways of living and connecting. 

 

OUR VISION IS FOR THE RIVER TO CONNECT US TOGETHER – 

with each other, with nature and with new possibilities. 
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Our Shared Ōtākaro Avon River Objectives 

For Christchurch 

 Support safe, strong and healthy communities that are well-connected with each 

other and with the wider city. 

 Provide opportunities for enhanced community participation, recreation and leisure. 

 Create a restored native habitat with good quality water so there is an abundant 

source of mahinga kai, birdlife and native species. 

 Create opportunities for sustainable economic activity and connections that enhance 

our wellbeing and prosperity now and into the future. 

For New Zealand 

 Develop the Ōtākaro Avon River Corridor Regeneration Area as a destination that 

attracts a wide range of domestic and international visitors. 

 Establish a world-leading living laboratory, where we learn, experiment and 

research; testing and creating new ideas and ways of living. 

 Demonstrate how to adapt to the challenges and opportunities presented by natural 

hazards, climate change and a river’s floodplain. 

The ultimate purpose of the Plan is to enable long-term uses of land within the Area that 

will contribute to, and support, the regeneration of east Christchurch and greater 

Christchurch. The vision and objectives have been developed in order to achieve this. 

3.3 The case for change 

The Area is currently a large open space in east Christchurch which does not necessarily 

detract from surrounding areas, but does not add significant value either. The cost of land 

management is high compared to its current contribution to the wellbeing of the 

Christchurch.  

The management of the land, including mowing, security, serving and other landownership 

costs are approximately $4 million per annum, divided between the Crown and Christchurch 

City Council. By comparison, the land is not a significant contributor to the wellbeing of the 

city, and is only used for low levels of passive recreation and some foraging. Alternative 

uses, including productive uses, can reduce those costs of ownership. 

Land uses which reduce or delay the need for public funding are opportunities to support 

other activities, particularly where capital can be invested into other projects in the Area. If 

all development on the land is done by the public sector, the cost could be very high 

depending on the components of the projects and land uses adopted. Productive land uses 
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can reduce that cost of development as the revenue may be able to offset the cost of 

ownership and limit the total area of development. 

In addition to funding, implementation of any Plan may take many years, which means that 

interim options need to be investigated. Due to the cost of development, it is likely that 

implementing the Plan will take a number decades. Productive land uses can provide a 

holding income and land use until the longer-term project or use is started. 

Productive land uses can provide multiple benefits beyond just economic activity. While 

farming is a traditional activity in New Zealand, and the nation leads the world in 

development and implementation of innovative and wealth generating agricultural 

practices, there are also multiple other benefits that can be achieved by agricultural or 

productive land uses. These benefits encompass education, cultural identity and social 

outcomes. Well managed, such uses can also enhance environmental outcomes. 

3.3.1 Investment drivers (problems/opportunities)  

The first step in establishing a case for change is to identify drivers for investment. These 
drivers encompass the problems that need to be addressed, their causes and the related 
opportunity if they are addressed.  

The following table provides an overview of the investment drivers that will help guide any 
decisions around including productive land uses in the Area. 

 

Land use driver Causes of problem Related opportunity 

1. The taxpayer has paid a 
significant amount of 
money for land within the 
Area now in Crown 
ownership. This has a 
high cost to maintain and 
service, but provides little 
financial or non-financial 
benefit. 

The acquisition of the 
approximately 5,442 private 
properties in the Area provided 
options for those property 
owners that would not have 
otherwise been available. 
However, it cost the taxpayer 
over $1b and now costs over 
$4m pa to maintain. 

The revenue from the 
use of the land offsets 
the cost of ownership. 

2. The degradation of 
habitats, soil and water 
quality has led to the loss 
of a significant source of 
mahinga kai, leading to a 
loss of cultural identity 
and wellbeing. 

Ngāi Tūāhuriri used the river 
and surrounds as a source of 
food that formed a 
fundamental basis for their 
culture and practice. The 
effects of urbanisation have led 
to degradation of the soil and 
water quality and habitats in 

The river and 
surrounding land are 
restored as a source of 
mahinga kai and 
expression of the 
culture of Ngāi 
Tūāhuriri.  
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Land use driver Causes of problem Related opportunity 

the Ōtākaro Avon River, leading 
to loss of populations of tuna, 
inaka and other mahinga kai. 

3. Developing the Area and 
implementing the Plan 
will be delivered over an 
extended period. This 
leads to uncertainty in the 
use of the land before 
long-term uses start, and 
lack of activity in the 
short-term. 

The timeframe of 
implementing any long-term 
use of parts of the Area will be 
at least 10 years or longer. This 
is due to the cost of 
development as well as the 
timeframe to develop public 
and private sector investment 
plans and projects. 
 

The land is used in the 
interim in a way that 
can drive regeneration 
and provide a financial 
return. 

4. Barriers created by the 
urban lifestyle can 
disconnect people from 
their source of food, 
natural world and wider 
community, leading to 
poor health and mental 
wellbeing. 

There are limited accessible 
opportunities for people, 
particularly children, to connect 
with the source of food and the 
natural world in an urban 
environment. 

Productive land uses 
educate and 
demonstrate, and 
connect young people 
to the source of food.  

5. Christchurch 
underperforms as a 
destination for visitors 
due to a lack of unique 
attractions, leading to 
reduced visitors, bed 
nights and economic 
activity. 

There are limited ticketed 
attractions and reasons for 
longer stays by visitors, which 
has been exacerbated by the 
loss of facilities and amenity 
post-quakes. 

Food and culture are a 
basis for attracting 
visitors to stay longer in 
Christchurch. 

3.3.2 Productive land use investment objectives 

The productive land investment drivers help determine Christchurch’s needs with respect to 
productive land uses, which then inform the investment objectives. They inform the 
assessment of how a productive land use type could contribute to achieving the overarching 
objectives and Land Use Assessment Criteria for the Area.  
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The productive land use investment objectives are to: 

 Use the land to provide a source of revenue and non-financial benefits to offset the 

cost of ownership and development. 

 Restore sources of mahinga kai, soil and water quality and establish other food 

sources for the community to support cultural practices, provide affordable food and 

support community participation. 

 Provide accessible opportunities to educate, increase skills and employment, and 

connect people to food production and the natural environment.   

 Create a food-based destination that attracts a wide range of visitors to a 

demonstration of food resilience and social investment. 

3.3.3 Benefits 

To be able to measure the success of any productive land use, these benefits have been 

established: 

 Reduced cost of ownership of Crown-owned residential red zone, leading to reduced 

public expenditure 

 Improved environmental quality, including: 

 improved water and soil quality 

 reduced carbon footprint 

 Build food resilience and understanding of local food production  

 Increased visitors and migrants attracted to the City and to east Christchurch. 

3.3.4 Contribution to overarching vision and objectives 

Productive land use is considered to contribute to the overarching vision by contributing to 

the creation of a place for ideas and innovation and a place for learning and discovery. 

Productive land use could contribute to the overarching objectives in these ways. 
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Overarching objectives Link to productive land use benefits 

For Christchurch 

Support safe, strong and healthy communities 
that are well-connected with each other and 
with the wider city 

Build food resilience and understanding 
of local food production.  

Provide opportunities for enhanced 
community participation, recreation and 
leisure. 

Build food resilience and understanding 
of local food production.  

Create a restored native habitat with good 
quality water so there is an abundant source 
of mahinga kai, birdlife and native species. 

Improved environmental quality, 
including: 

 improved water and soil quality 

 reduced carbon footprint. 

Create opportunities for sustainable 
economic activity and connections that 
enhance our wellbeing and prosperity now 
and into the future. 

Reduced cost of ownership of Crown-
owned residential red zone, leading to 
reduced public expenditure. 

For New Zealand 

Develop the Ōtākaro Avon River Corridor 
Regeneration Area as a destination that 
attracts a wide range of domestic and 
international visitors. 

Increased visitors and migrants 
attracted to the City and to east 
Christchurch. 

Establish a world-leading living laboratory, 
where we learn, experiment and research; 
testing and creating new ideas and ways of 
living. 

Build food resilience and understanding 
of local food production. 

Demonstrate how to adapt to the challenges 
and opportunities presented by natural 
hazards, climate change and a river’s 
floodplain. 

No material contribution. 

3.3.5 Scope assessment 

An initial scope has been developed, to guide potential options for productive land use. This 
takes a portfolio perspective, providing a minimum, intermediate and maximum scope to 
help assess each option or opportunity. The below scope is aimed at informing the longlist 
of land use options: 
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 Minimum scope – core service requirements only: small scale food production at an 

individual, community or local scale. 

 Intermediate scope – minimum plus desirable service requirements, if they are value 

for money: modest scale social or commercial agricultural enterprise. 

 Maximum scope – minimum, desirable and optional service requirements: larger 

scale social or commercial agricultural enterprise, strong educational and cultural 

outcomes, and valuable source of food and products. 

3.3.6 Risks 

It is also important to identify and record any potential risks around including productive 
land uses in the Area.  

Risk Mitigation process Residual risk rating 

Soil contamination makes 
conversion to productive 
land use unaffordable. 

 Identify low risk locations for uses 

 Soil test in advance to make sure 
that land identified for productive 
land use is not contaminated 
and/or can be easily/cost 
effectively remediated 

 Allow budget to manage any soil 
contamination.  

Low 

The operation is not 
financially viable. 

 Prepare a detailed business case 
before any land use starts 

 Run a transparent process to select 
the operator. 

Low 

Reverse sensitivity issues 
constrains operations.  

 Select uses carefully and use the 
spatial design process. 

Moderate 
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3.3.7 Interdependencies 

The following interdependencies have been identified for productive land uses activity. 

Interdependency Description 

Land use assessment 
reports 

Land uses cannot be considered in isolation, and all land use 
assessments must be considered together. 

Land The geotechnical and flood plain footprint of the land will affect 
what can be developed or built in the Area. 

Other regeneration 
and urban master 
plans 

Any land use needs to consider other projects undertaken by 
Regenerate Christchurch, Development Christchurch Ltd and 
Christchurch City Council in nearby areas, including New Brighton 
and the central city. 

The Plan  The Plan which sets out proposed land uses is being prepared under 
the Greater Christchurch Regeneration Act. The Minister makes the 
final decision on whether or not to approve the draft Plan. In making 
this decision, the Minister must have regard to/consider matters set 
out in section 38 of the Act. This includes considering the fiscal and 
financial implications of the draft Plan and whether the draft Plan is 
in the public interest.  

The Crown’s 
investment in land 
  

The Crown has made a significant investment in this land and is the 
critical decision maker in determining the future use of the Ōtākaro 
Avon River Corridor. The overall return on investment (financial and 
non-financial) is a critical issue for the decision makers. 
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4    Productive land use attributes and options 

4.1 Purpose 

The purpose of this section is to: 

 Establish the critical success factors for productive land uses 

 Understand the demand and ability to use the Area for productive land uses 

 Develop a set of example options to inform the development of a longlist of land use 

options 

4.2 Critical success factors 

Critical success factors are considered to be the attributes that are essential for ensuring 

any productive land use types align with the overall vision and objectives for the Area. The 

key point is that critical success factors are crucial, not desirable. Further, it is important to 

differentiate between critical success factors and design principles. 

The following factors are essential to deliver productive land use opportunities in the Area, 

if areas for Productive Land Use are included in the longlist of land use options. These 

factors have been developed as part of the work undertaken in this report. 

Critical success factor Description 

Fit to growing capacity of land Uses can be supported by the growing capacity of the 
land, soils and drainage. 

Sufficient water supply Uses needing water can draw a sufficient supply. 

Protects environmental 
outcomes 

Uses do not adversely affect the environment. 

Practical Can be practically delivered with no insurmountable 
impediments. 

Reverse sensitivity Uses are compatible with neighbouring land uses. 

Financially viable Operation and establishment is financially viable and 
can be funded and/or is commercial sustainable. 

Flood protection Uses are compatible for existing and future flood risks. 
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4.3 Demand analysis 

As detailed in the Land Use Assessment Report – Economic Activity, there is a clear need for 

improved economic activity in east Christchurch to address the social issues present in some 

areas. Productive land uses in the Area would provide an opportunity to support economic 

growth in east Christchurch and provide a source of local goods for residents.  

With respect to the ability to use the Area for productive land uses, The AgriBusiness Report 

concluded that the land is capable of supporting a wide range of horticultural and 

agricultural land uses, with the obvious restrictions around the location and shape. 

4.4 Land use attributes 

As a result of the work completed in this report, which included consideration of the ideas, 

suggestions and proposals received by Regenerate Christchurch from the community, 

potential options were developed. The AgriBusiness Report then assessed the potential 

options of productive land uses against the technical attributes of the Area.  

The key land use attributes informing the development of the longlist of land use options 

are as follows. 

 

Attributes Comment 

Use productive land uses as 
a holding pattern until 
long-term uses start. 

The ongoing and long-term costs of ownership of the Area 
are considerable and there are interim and permanent 
options available to reduce this cost by converting the land 
to productive uses. 

The best options achieve 
both economic return and 
social outcomes, 
particularly including 
having destination 
qualities. 

The optimum options will provide economic return, and 
also a balance between environmental, social and cultural 
wellbeing. However, with the exception of mahinga kai, 
aquaculture and community urban farm, the range of 
productive land uses available do not strongly support the 
investment objectives. 

The driver for community 
gardens is to enhance 
community connectedness. 
 

While community gardens and allotments support stronger 
social outcomes as well as food-based visitor destinations, 
they are unable to meet the other investment objectives of 
this report. The Land Use Assessment Report – Community 
Spaces and Places addresses the advantages of these 
options further.  
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Arable and pastoral 
farming is not well suited 
to the Area. 
 

Not all productive land uses are suitable to the land, 
particularly in relation to the low lying nature, closeness to 
existing urban areas and potential (actual or perceived) 
environmental impacts. This particularly precludes arable 
cropping and most pastoral uses. 

The only exceptions to this are grazing/finishing and 
production of baleage, which may offer short-term uses on 
a leasehold basis to existing operators. 

Boutique horticulture 
enterprises could offer a 
return and enhance the 
destination qualities of the 
corridor. 
 

Some options will have significant establishment costs to 
convert the land for productive use and so are not suitable 
for short period uses. However, there is significant 
potential to use the land for small food production 
enterprises that meet a niche and local market, particularly 
organics and berry production. 

Consider the opportunity 
for aquaculture and 
mahinga kai sources as 
they align well with 
investment objectives. 

Aquaculture, particular when connected to a source of 
mahinga kai, meets the investment objectives effectively. 
Although this possibility is not yet well understood, it 
deserves further consideration. The financial viability would 
need to be carefully looked at. 

Pursue food resilience, 
education and community 
farming to create a food-
based visitor destination. 
 

Community-based urban farms with an education 
component (or similar objectives) also have the potential to 
strongly meet the investment objectives, if suitable and 
well-funded operators are secured. Although these farms 
carry some risk, it is worth consideration. Together, these 
farms can form a food and culture-based food destination 
that will strongly support the Area’s overall investment 
objective of domestic and international visitor attraction.  

4.5 Potential options 

To inform the development of a longlist of land use options, a list of potential productive 

landscape options has been developed. These options outlined below, are examples which 

have the potential to meet the investment objectives and critical success factors outlined in 

this report. They are intended to provide context to the development of a longlist of land 

use options only, and should not be interpreted as productive landscapes that will be 

included in the Area. 

Further work on the actual feasibility and potential environmental, community, transport 

and other impacts will also need to be carried out.  
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4.5.1 Commercial scale pastoral livestock  

Traditional pastoral farming of livestock includes dairy, sheep, goats and other animals. 

Some investment would be required to prepare the land for livestock grazing, including 

fencing, security and water supply as well as stock handling facilities. This option could 

involve some establishment costs and, depending on the livestock type, issues regarding 

actual or perceived environmental effects could occur.  

If a sufficiently large land area were made available (over 200ha), this option is likely to be 

viable over an extended period as this is a proven land use in New Zealand with 

sophisticated markets. However, as such an extensive, contiguous area is unlikely to be 

available within the Area it may not be possible for the land to support commercial scale 

pastoral livestock (except for small scale finishing/grazing).  

This option ranks lower in terms of its potential environmental effects, however, in general 

it does provide limited benefits or disadvantages with its principle benefit being the 

reduction in ownership costs. It does not contribute significantly to the other objectives. 

4.5.2 Market garden, honey or berry farm 

This option involves traditional commercial scale production of vegetables, honey or berries. 

It involves establishment costs and, depending on approach to management, some issues 

regarding actual or perceived environmental effects.  

The advice in The AgriBusiness report is that this type of option is unlikely to be 

commercially viable due to the limited scale available unless developed as an organic or 

niche product. This points towards small-scale berry production, organic market gardens 

and manuka honey production. 

This option ranks lower in terms of its potential environmental effects, however in general it 

provides limited benefits or disadvantages, with the principle benefit being the reduction in 

the cost of ownership. It does not contribute significantly to the other objectives except the 

potential to enhance health through supply of local food but this benefit is limited as there 

are other market gardens in the region. 

As an organic production option, it could provide destination benefits in collaboration with 

other food producers and outlets. 

4.5.3 Commercial scale aquaculture 

Fish, eel (tuna), inaka or other aquaculture is likely to be located in the lower reaches of the 

Ōtākaro Avon River, but off the main stem. This option requires further investigation around 
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viability due to the significant establishment costs. However it does has the potential to 

provide multiple benefits, particularly regarding cultural identity. Because it is not found in 

the greater Christchurch3 area, some sense of community pride and connection could be 

attributed to it. 

4.5.4 Commercial scale orchard  

This option involves traditional commercial scale production of pip fruit. There will be 

associated establishment costs and a long investment period. Depending on the 

management approach there could be some issues regarding actual or perceived 

environmental effects. Reverse sensitivity issues could also arise from spray drift if spraying 

is involved. 

The advice presented in The AgriBusiness report is that this option is unlikely to be viable 

due to the small scale nature and a decline in Canterbury of orchard industry which has led 

to a shortage of handling facilities. The advice suggests that niche “pick your own” or similar 

opportunities may be viable on a small scale. 

This option in general provides limited benefits or disadvantages, with its principle benefit 

being the reduction in the cost of ownership.  

4.5.5 Community gardens 

This option involves small scale collective food production which generally provides strong 

social outcomes including community connectedness, food resilience and supports cultural 

and community identify. 

In general, community gardens are small in scale and are therefore likely to be able to be 

fitted in between other land uses. 

4.5.6 Allotments 

This option involves small scale individual gardens that produce vegetables and/or fruit. It 

can provide strong social outcomes, including community connectedness, food resilience 

and support cultural and community identify. 

In general, allotments are small in scale and are therefore likely to be able to be fitted in 

between other land uses. 

                                                

3 All terms in italics have the meaning given to those terms in the Greater Christchurch Regeneration Act 2016. 
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4.5.7 Commercial forestry 

This option involves the traditional commercial scale production of wood. It typically 

involves some establishment costs and a long investment period, but is likely to be viable 

due to its record as a proven land use in New Zealand with sophisticated markets, 

Furthermore, a commercial forestry operation may attract carbon credits as revenue.  

In general, this option provides limited benefits or disadvantages, with its principle benefit 

being the reduction in the cost of ownership. It does not contribute significantly to the other 

objectives with the exception of economic activity. 

4.5.8 Commercial scale arable cropping or baleage 

This option involves the traditional commercial scale production of crops. It involves some 

establishment costs and, depending on the management approach, there could be issues 

regarding actual or perceived environmental effects. This option is unlikely to be viable at 

the type of scale required, due to the need for larger areas to enable economies of scale. 

In general, this option provides limited benefits or disadvantages, with its principle benefit 

being the reduction in the cost of ownership. It does not contribute significantly to the other 

objectives except economic activity. 

4.5.9 Urban education farm 

This type of option generally constitutes a social enterprise or initiative by an educational 

institution with the objective of raising awareness for health and wellness, and inspiring and 

educating to create an economically sustainable food system. 

Urban education farms typically provide multiple outcomes, particularly in relation to social 

wellbeing which supports resilience. It also may connect to the concept of the “Living 

Laboratory” and to other related land uses such as community gardens. This option could 

also have a Māori cultural element. 

4.5.10   Mahinga kai enterprise 

Mahinga kai properly refers to Ngāi Tahu interests in traditional food and other natural 

resources and the places where those resources are obtained. The growth and production 

of mahinga kai, through a variety of means, includes aquaculture and market gardening.  

This option has a strong range of benefits and supports a number of the objectives through 

the added layer of cultural identity. 
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5 Conclusion 

As a result of the work completed in this report, which included stakeholder workshops and 

consideration of the ideas, suggestions and proposals received by Regenerate Christchurch 

from the community, it is recommended that the ability to allow for a wide range of 

productive land use activities is included in the longlist of land use options for further 

consideration. 

In particular, the following key points should be considered in any decision around including 

productive land in the Area: 

 Any productive land use opportunities need to ensure alignment with the 

investment objectives and critical success factors established in this report. 

 Further work needs to happen in developing an investment strategy to determine 

the potential investment opportunities for the Area.  
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Appendix 1: Investment logic map  

The investment logic map process provides a framework for identifying the problems which 

need to be resolved, the potential benefits from addressing the problems and the 

development of investment objectives with respect to a potential project or land use.  
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