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Evolving Transport 
 

 

Boundaries Q&A  

 

1. The proposed boundaries are different to the existing boundaries in Sydney 

Division of RMS. What, if anything, is required to change as a result of  these 

boundaries? 

• The allocation of work would be considered by, and dealt with, between the 

management teams of the Greater Sydney and Regional and Outer Metropolitan 

divisions.  

• The objective will be to enable business as usual for the relevant work groups. 

• We do not anticipate any impact to Award staff, for example, allowances will not be 

impacted. 

 

2. Will the boundaries of Sydney Trains/NSW TrainLink be different to what is 

outlined?  

 The boundaries of Sydney Trains and NSW TrainLink do not alter from what they 

currently operate to.  

 Sydney Trains already performs work for NSW TrainLink and this will not be 

impacted by the new division boundaries.  

 

3. How will budgeting and work requirements operate with ‘soft’ boundaries? 

Budgets for work where soft boundary/overlaps occur will be managed between the 

Greater Sydney, and Regional and Outer Metropolitan division management teams 

accordingly to ensure there is no impact to delivery. 

 

4. How will the boundaries operate in the Maritime section (especially if it is moved 

into Greater Sydney?) 

• Although Maritime staff will report to the Greater Sydney division,  regionally based 

Maritime workers will continue to operate with the strong working relationships that 

already exist with their local Transport colleagues. 

• Regionally, many Maritime team members co-locate with either Transport or other 

Government agencies and will continue to do so. 
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5. What does the commitment to no job losses in regional areas look like in the 

Greater Sydney division where there may well be employees who work in regional 

areas (eg, Maritime employees)? 

Transport will uphold the Government’s commitment that there will be no regional  job 

losses as a result of the Machinery of Government changes. This is regardless of which 

division the regional jobs are part of.  

 

6. Why are boundary changes necessary and what will it deliver to both TfNSW 

operations and/or the people of NSW (eg efficiencies and/or improved outcomes)? 

• Our operating model is changing to improve the way we interact with customers and 

communities, and to better integrate services across all modes of transport. Both the 

Greater Sydney and Regional and Outer Metropolitan divisions are focused on 

providing a customer and community focused approach to planning and delivery. 

This will make it easier for customers and communities to engage with us.  

• The boundaries are designed with the intention of reflecting how communities self -

identify. 

 

7. There are existing contract arrangements in the proposed boundary changes. Will 

they be maintained and what are the implications to managing these contracts 

outside of the Greater Sydney region? 

• Existing contracts will be maintained. 

• The management teams for both the Greater Sydney and Regional and Outer 

Metropolitan divisions will manage these interfaces to ensure there is no impact to 

delivery. 

 

8. There are currently no permanent/ongoing contract maintenance agreements in 

regions. This will change with the advised boundary modifications. What are the 

implications both short and long term? 

 The contracted Sydney maintenance agreement - which includes the Blue 

Mountains - is intended to remain in place for the duration of its contract, until 

June 2021. 

 Options following that period have not yet been considered. 

 

9. Will current/existing regional jobs and work locations be preserved in the affected 

regions. If so, until when? 

Transport will uphold the Government’s commitment that there will be no regional  job 

losses as a result of the Machinery of Government changes. 
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10. Will there be an expansion to existing RMS work teams and/or work locations? 

RMS and Transport team sizes and locations have always varied according to work 

commitments. This continues to be the most effective way of delivering customer 

outcomes. 

 

11. Will there be changes to current District/Regional Boundaries? 

• There is no intention to alter RMS or NSW TrainLink sub-areas within the regional 

division. 

• However, we remain open to exploring this with our people, particularly during the 

upcoming period of co-design to inform the more detailed design of the Regional 

and Outer Metropolitan division.  

 

12. What will Regional/District Boundaries look like and is there a map to explain 

these changes? 

As above, there is no intention to alter regional areas within the Regional and Outer 

Metropolitan division.  

 

13. Is there any intention (short and long term) to increase the contracted work area 

into the Wollondilly region? 

We currently have no plans to increase contracted work in the Wollondilly region.  

 

 

 

 


