
Darebin high ball stadium project options report - February 2015
1. Summary 

This options report details the need for the Darebin High Ball Stadium. The recommendations contained herein have been informed by the Outdoor Multi-Court Feasibility Study (OMCFS) - December 2014 (Appendix A), the Major Regional Leisure Facilities Report (MRLFR) - July 2014 (Appendix B) and other scoping exercises undertaken by the Leisure Services unit. 
The need for this facility was formally identified in the 2014 MRLFR, which evidenced the immediate need for an indoor/outdoor multipurpose sports complex to meet a municipal wide demand. Currently, the majority of Darebin residents are required to travel out of the LGA to participate in high ball sports due to the lack of facilities and infrastructure. This undoubtedly has a direct correlation to the inactivity levels of Darebin residents, which are higher than the State average. In particular provision of sporting facilities to encourage and grow women’s participation is extremely lacking. The clear conclusion is that the current provision of court-sport facilities in Darebin is inadequate to meet current and future demands of our community. 
This report details available options with regards to time, cost and scope of the high ball stadium facility. It presents an officer recommendation based on the available evidence and current sector expectations. Section nine contains detailed costing options for this facility, which have been provided by Mantric Architects. 
Summary of recommendations 

1. Proceed with construction of an indoor / outdoor multi-sports facility at Mayer Park, Thornbury. Short term timeline on the build with construction commencing from as early as 1 December 2016. The scale of the facility at initial build is proposed as:

a. 3 court indoor multi-sport high ball stadium with associated infrastructure 

b. 4 court outdoor netball facility with lighting (with space provision to allow the future development of up four additional courts)
c. Associated car parking 

The cost of this option is estimated at $12.4 million. See section nine for further detail. 
2. Consider construction of a floodlit outdoor 2 - 3 multi-court facility at McDonnell Reserve, Northcote. A medium term timeline is appropriate for construction of this facility to ensure a fit with the master plan process for the redevelopment of Northcote Aquatic and Recreation Centre (NARC) This facility would provide a training base for netball teams in the south-east of the LGA, and provide improved tennis facilities for the local community. Provision of courts at this site could, in future, be converted to indoor courts which will ensure we are able to meet the long term netball needs of the municipality and support other recreational opportunities.
Further details on the methodology and business case behind these recommendations are contained below. 
2. The current and future need for a high ball sports facility in Darebin 
A quick demographics summary 

The City of Darebin LGA covers an area of 53 sq. km. and had a total population of 146,797 people in 2013, which is projected to increase by 9 per cent to 163,871 in 2021 and to 190,335 in 2035. Approximately 5 out of 10 people (47.5%) are aged in their most active years of 0 – 35 years. This indicates that the current pressure and demands being placed on Council to provide a range of leisure activities and facilities to meet the needs of residents will continue. It is expected that there will be an overall trend of an increasing population for the Darebin area. 
There are a large number of key stakeholders, primarily within the south of the LGA, who have identified the need for additional high quality sporting facilities. It is assumed that due to the age profile of the Darebin area, participation in sporting activities will increase in line with the predicted population increases over the next 20 years and demographic profile. Following collaboration with Netball Victoria and Basketball Victoria and a review of existing facilities there is a clearly evidenced need for the construction of additional indoor / outdoor sports court facilities in Darebin.
Evidence of the current need

With Darebin’s population quickly approaching 150,000 people and projected to grow by an additional 25 per cent over the next 20 years, it is imperative that Council provides high quality sport and recreation facilities that promote the health, wellbeing and vitality of our community. Currently, Darebin only has one publicly accessible three court multi-purpose stadium located at the Reservoir Secondary College. Other single indoor courts are located on school land, managed and administered by schools. Council currently has no indoor sports courts in the southern half of the municipality.  This provision does not meet the current or projected future leisure needs of Darebin. 

The 2014 Major Regional Leisure Facilities Report (MRLFR) was completed by SGL consultants – a specialist lifestyle, leisure and community consulting practice that Council have collaborated with on many occasions in the past. The MRLFR contains detailed mapping on indoor sporting stadiums catchments (Appendix D). It shows that local or municipal sporting facilities have a primary catchment radius of approximately 5km and a secondary catchment radius of 10km. This is based on the assumption that approximately 75% to 85% of users will reside within a 5 km radius of a facility with the remaining 15% to 25% coming from areas within the 5km to 10km radius of the facility. 
Regional facilities providing unique facility components and a larger number of courts will draw users from a much wider catchment than a local/municipal facility. In metropolitan Melbourne, it is not uncommon for facilities to share catchment areas, particularly the secondary catchment areas. The map, which details the major Darebin Recreation Facilities and the competitor facilities within a 5km radius in blue and a 10km radius in red, evidences that the southern portion of our municipality is currently not serviced by any major indoor sporting facilities.  
The MRLFR detailed a process for determining the future court requirement for Darebin. It is assumed that due to the young age profile of the Darebin area, with 70.7 per cent of residents in their most active years 0-35 years, participation in indoor sporting activities should increase in line with the predicted population increases and demographic profile. 

Another key key finding from the MRLFR demographic review determined that approximately 14% of Darebin residents do not have access to a private vehicle which could be used to travel to leisure activities and facilities. This indicates that many residents are reliant on public transport systems to access facilities. Thus facilities to be located with access to public transport is very important, due to the high number of young people in the municipality as well as high numbers of those who do not have access to private vehicles. Any future facility design should take into account cycle and walking access to the facility.

Following on from the recommendations in the MRLFR, Council commissioned SGL consultants to undertake an outdoor multi-court feasibility study in October 2014 (OMCFS) to identify possible locations and probable costings for a large outdoor multi court facility in Darebin. The OMCFS made recommendations regarding: 

· Probable locations of outdoor courts 

· The possible number of courts 
· The effect and cost of club relocation (if any) 
· Provision for car and bike parking at the recommended site 
· Provision of club facilities 
· Options for management model 
· Indicative cost of construction. 
In combination these two feasibility studies comprehensively identify the requirement for high quality indoor / outdoor multi-sport courts in Darebin. 
State Sporting Association requirements 
The state sporting associations for netball and basketball have been consulted and are supportive of this proposal. Recent strategic plans developed by Netball Victoria have identified that based on available useable court hours one sports court can accommodate 500 people per week. This is based on an average use per person of 2.8 hours per week (training and competition).  Based on this ratio, the total number of courts required over the next 20 years to service the indoor sports court needs for the Darebin population is between 1 and 8 additional courts. The large variation is based on the current low participation rates, when compared to state and national averages against the potential participation rates if growth occurs in line with the current population, age characteristics and known industry trends. 
Based on discussions with key stakeholders, Netball Victoria and Basketball Victoria and recommendations from a review of existing facilities in the south, it has been identified that there is a potential need in the long term for up to 8 courts for a municipal level facility (depending on the future development of indoor courts). In the short term, the immediate need could be satisfied with the provision of two to four courts for a local level facility. The provision of a regional level facility would see the need for between six to 12 indoor / outdoor courts.  
Conclusions from the evidence 

In light of the information from the feasibility work and following extensive sector research, within this report Council officers draw conclusions and make recommendations on:

a) Facility size and scale – options 

b) Recommended construction site for indoor / outdoor sports courts – including SWOT analysis 

c) Opportunities for partnership and joint funding models 

d) Dislocation implications for existing tenant sporting clubs 

e) Options for management model 

f) Construction costs (dependant on facility scale).

3. Facility size and scale - options
Strategic work undertaken in 2014 determined a number of options with regards to facility size, costings and area estimates. The information reported below has been drawn from a combination of these reports. These preliminary estimates are subject to further detailed investigation. This has been carried out by Mantric Architects and is contained at section ten (10). 
Outdoor multi-court feasibility study 

This study explored the development of an 8-court multi sports facility, with the development of courts staged over a number of years. The development of future additional courts would be dependent on the regular review and monitoring of participation and development of the sport and the potential future development of indoor courts. 
This study scoped and identified the area requirement for the location of up to eight outdoor courts on one site, whilst noting that the co-location of any indoor courts on the same site would obviously increase the area requirement.      
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Any development of an outdoor multi use facility would also include the provision of support
infrastructure such as clubrooms (administration, change rooms, amenities, kiosk etc.), lighting, shelter
and car parking. The following table provides a summary of the area requirements for an outdoor multi
use facility with two to eight courts.

Table 1.2 Facility Area Requirement

Components Court Numbers

Two Courts Four Courts Six Courts Eight Courts
ST 1,512m2 3,210m2 4,966m2 6,730m2

including runoff)
Pavilion 300m2 — 400m2 300m2 — 400m2 300m2 — 400m2 300m2 — 400m2
Car Parking 1,400m2 (64 spaces) 2,800m2 (128 4,200m2 (192 5,600m2 (256
spaces spaces spaces

TOTAL AREA 3,312m2 6,410m2 9,566m2 12,730m2

1.4.2 Netball Facility Requirements

A local or neighbourhood netball training facility should be located within close proximity less than 5km
of a clubs primary catchment area. These facilities would be outdoor facilities primarily used for
training with competition occurring at a centralised venue. The following provides the recommended
training facilities required for outdoor netball training courts.
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The table below provides a guide to the broad order of cost for the development of an outdoor multi use court facility in Darebin, dependant on scale. It should be noted that these costs do not consider specific site or ground conditions and assume the land is owned by Council. Once a preferred site has been determined and a concept plan developed, an independent quantity surveyor will be required to develop a more accurate cost estimate.
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At this stage of the project without the development of concept plans and a decision of the preferred
site it is difficult to provide an accurate and reliable indicative capital cost.

However to provide some guide to the order of cost a high and low potential cost range has been

developed using current industry rates that apply to a current outdoor netball court under construction.

The table below provides a guide to the broad order of cost for the development of an outdoor multi
use court facility in Darebin. It should be noted that these cost do not consider specific site or ground
conditions and assume the land is owned by council.

Once a preferred site is determined and a concept plan is developed an independent quantity
surveyor will be required to develop a more accurate cost estimate.

Low
$300K
$1.0M
$320K

64 spaces
$1.620M
$162K

Total
Development $1.782M
Cost

$178K
TOTAL PROJECT $1.960M

COosT

High
$360K

$1.4M

$384K
64
spaces
$2.144M

$214K
$2.358

$236K
$2.594M

Low
$600K

$1.0M

$640K
128
spaces
$2.240M

$224K
$2.464M

$2.46K
$2,710M

High
$720K

$1.4M

$768K
128
spaces
$2.888M

$289K
$3.177M

$318K
$3.495M

Low
$900k

$1.0M

$960K
192
spaces
$2.860M

$286K
$3.146M

$315K
$3.461M

NOTE: The above order of cost includes fees and excludes GST

High
$1,080M

$1.4M

$1.152M
192
spaces
$3.632M

$363K
$3.995

$400K
$4.395M

Low
$1.200M

$1.0M

$1.280
256
spaces
$3.480M

$348K
$3.828M

$383K
$4.211M

High
$1.440M

$1.4M

$1.536
256
spaces
$4.376M

$438K
$4.814M

$481K
$5.295M

Tools | Fill &Sign ;| Comment

v Export PDF

Adobe ExportPDF )

‘Convert PDF files to Word or Excel
online

. Outdoor multi court easibl

1iile /216 MB

Convert To
Microsoft Word (*.docy) ©

Recognize Text in English(U.S.)

Convert

» Create PDF

252oM ||
29/12/2014 |

LK}




High ball stadium opinion of cost memorandum
The high ball stadium opinion of cost memorandum was authored by the Darebin City Council Major Projects team in December 2014. This internal document scoped high level options to locate an indoor / outdoor mixed use high ball facility within the City of Darebin. Indicative cost estimates for the proposed facility were also provided for consideration. The proposed works allowed for in this report included:

· (up to) eight (8) outdoor mixed use courts

· Four (4) indoor netball/basketball courts

· Spectator Seating for show court 900 – 1200 capacity

· Car parking 

· Lighting (outdoor courts and car park) 

· Amenities (change and toilet facilities)

· Office accommodation  

· Kiosk / shop 
This memo identified that a four court indoor stadium with amenities as listed above ranged in size from approximately 3,500sqm to 6,200sqm. For the purpose of the study it was assumed that a stadium of approximately 5,500sqm would accommodate the above listed scope of works. A high level opinion of cost estimate was prepared based on current construction square metre rates and comparison to similar projects. Due to the preliminary nature of the scope of works, the estimates presented were viewed as indicative. 
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2,750
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As Above

Lighting
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7,000

$1.4Mil

$175,000

Car Park Including

Lighting

3,000

$6,00,000

NA

The table appended to this report summarises the approximate construction cost
various sized high ball stadiums in neighbouring municipalities.

Due to the preliminary nature of the scope of works, the estimates presented in this
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Other key issues to be considered 

The provision of spectator and / or stadium seating is an essential consideration in the design phase of this project. Although this facility is intended to be a regional level facility it is not anticipated that it will accommodate sports that attract large crowds in excess of 900 people. 
Facility size and scale – officer recommendation 
Council officers recommend the construction of a high ball multi-court facility incorporating a three indoor court stadium, four outdoor courts (with space provision to allow the future development of up four additional courts), retractable stadium seating, associated car parking and ancillary facilities. Schematic drawings depicting construction options and scales are detailed below in section nine. It is assumed that a facility of this scale will be a suitable regional facility which will enable application of outstanding DCP contributions.  
A facility of this scale will allow the City of Darebin to cater for current and future predicted demand for indoor and outdoor court sports. 
3. Site analysis

Identification of the preferred location for the facility was advanced through the OMCFS which included the scoping and review of sites. This process was undertaken in conjunction with Council officers.

Based on a facility requirement of 8 outdoor courts designed to Netball Victoria dimensions (largest court size), a - 300m2 – 400m2 clubroom (Appendix  F) and associated car parking, a site of between 12,730 m2 and 13,000m2 is required to accommodate an eight court outdoor multi-court element of this facility. 
The four court indoor stadium was preliminarily scoped by in the high ball stadium opinion of cost memorandum in December 2014. This memorandum indicated that the size requirement to accommodate a four court stadium was in the order of 5,500m2.  
Therefore the size required to house the largest scale proposal of eight outdoor and four indoor courts requires a land tract in the order of 18,230m2. 

Site analysis and selection process 
A list of potential sites (below) was developed in an aerial desk-top mapping exercise which identified vacant land and open space in excess of 2.5 acres – large enough to accommodate the largest scale proposal.  Twenty two (22) sites where identified for review. 
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Table 2.1 Potential Sites o
Site Name —
A.H Capp Preston City Oval =)
G.H.Mott Reserve Northcote Park » Create PDE
H.P.Zwar Park HLT Oulten Reserve %

Hayes Park Penders Park
Henderson Reserve Johnson Park

The Project Steering Group visited each site and assessed the sites against the following set of 18 site
criteria in order to determine the top 4 preferred locations for the development of additional courts to
service the needs of basketball and netball.

Council Officers from the following areas along with the project consultants visited each site and
assessed the sites against the site criteria.





SGL then developed a methodology with key requirements against which each shortlisted site should be measured against. The project reference group (PRG), which consisted of two consultants from SGL and three Council officers (from Strategic Planning, Open Space and Leisure units) visited each site and assessed them against the following set of 18 site criteria in order to determine the top preferred locations for the development. 
Primary site selection criteria (weighting of 10 points) 
	Size of site for proposed development 
	Highly visible site 
	Suitable Topography to minimise development costs 


Secondary site selection criteria (weighting of 5 points)  

	Planning / zoning 
	Value of site 
	Potential for part of total sale of land

	Site services 
	Location to catchment population 
	Commercial potential of site

	Site access and traffic impacts 
	Neighbourhood effects 
	Future facility expansion opportunities  

	Site geology 
	Image / compatible use of site
	Capital cost of site development 

	Environmental impact
	Place impact 


	People impact 


The top four scoring sites are identified below. Detailed information on each criteria and the overall scoring process for the 22 assessed sites is available in the OMCFS at Appendix A. 
Site analysis outcome
The top four scoring sites for construction of this facility were:
1. Mayer Park, Thornbury – total site selection score of 100.25

2. Mc Donnell Park, Northcote – total site selection score of 97.75

3. H.P Zwar Park – total site selection score of 97

4. John Cain Memorial Park – total site selection score of 96

The detailed scoring matrix for the site assessments is available at Appendix J. 
Strengths Weaknesses Opportunities Threats (SWOT) analysis
With the top potential locations identified Council officers then undertook a detailed SWOT analysis of these sites. Although considered in this process, because HP Zwar Park did not strictly meet a key site selection criteria of ‘south of Bell St’ and the fact that the site is on Department of Education land (site of Melbourne Polytechnic), detailed consideration of this site was not progressed. Consideration of the Northcote High School site was included at the request of Council officers. A summary of the SWOT is below, and the full analysis is available at Appendix I.  
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Consideration of other locations 

The 22 sites considered within this site review were identified as current existing green field spaces of at least 2.5 Ha, which was considered of sufficient size to be able to accommodate the proposed facility. Through the site analysis process many of these 22 sites were then determined ‘not appropriate’ for variety of reasons including – local heritage park (Ray Braham Gardens), historical significance (Ray Braham Gardens) and cultural heritage (Sir Douglas Nicholls Reserve). 

Options for the use of former industrial, or brownfield, land were not considered within the scope of this exercise. Identification of a meaningful and appropriate tract of brown field that could be acquired by Council was not considered feasible for a number of reasons including:

· Significant cost attached to acquisition of a 2.5Ha site at a suitable location 

· Significant time delays would to the project to take in the identification, purchase, re-zoning and making good of existing brown fill land
· Testing, identification and remediation of land contamination 

· Significant resources required to re-zone the land from industrial to public open space   
Preferred location 

The application of this process determined that the preferred location is Mayer Park, Normanby Road, Thornbury. Mapping of the site by Matric Architects concluded that the site can comfortably accommodate a four court indoor stadium, four outdoor courts, associated car parking and pavilions. There is also scope, pending an upcoming review of the Northcote Golf Course, to locate additional courts in the current car-parking area of the golf course, if a need is identified in the future.  

Some key factors in the recommendation for Mayer Park include:
· 950m from Nicholson St (no. 96) tram 

· 680m from West Preston (no. 112) tram 

· Located on Normanby Rd which is capable of carrying an increased volume of traffic 

· Adjacent to another Council asset – Northcote Golf Course which is currently an underutilised site

· Opportunity to co-locate car parking with the golf course 
· Limited number of existing clubs / teams currently that may be disrupted by the works

· Opportunity for stadium to be set back at the back of the reserve, thus causing minimal noise or light spill impact on local residents 

· Potential for facility at this site to become a regional netball facility, in conjunction with Moreland City Council
4. Timelines 

· Timelines to deliver the high ball stadium project and/or outdoor courts will depend on which option Council endorses, and the scope of works. It has been articulated that in order to comply with specific conditions of expending DCP funding on this project that construction must commence from 1 December 2016.  This is possible in line with the timeline below. 

· Feasibility Study/Site Assessment – Undertake formal feasibility study and assessment of preferred site – 3 – 4 months

· Procurement of Principal Consultant – 2 -3 Months 

· Design Consultation – Up to 2 months depending on stakeholders

· Design Development & Tender Documentation – 14 - 16 Months

· Construction Tender and Contract Award – 5 - 6 Months 

· Construction period – 12 – 16 Months

· Post Construction 1 – 2 Months

· Defects Period – 12 Months 

The total indicative delivery program would range from 47 months (high end) to 37 months (low end). 
Proposed timelines for a staged build of this facility are:

· Short term (years 1 -  2 (2015 – 2017))
Commence planning and build on 3 court indoor stadium / car parking and 4 outdoor courts, utilising DCP funds, Council funds and potentially State Government funds. 
· Med – long term (years 6 – 10)
Evaluate usage patterns and determine un-met need 
· Long term (10 – 20 years)
Potential to build additional 2-4 courts on the site, dependant on the current and future projected need 

5. Recommendation of scale and location 
Taking into consideration the literature review, existing data and outcomes of feasibility work undertaken, the officer recommendations are for Council to:

1. Proceed with construction of an indoor / outdoor multi-sports facility at Mayer Park, Thornbury. Short term timeline on the build with construction commencing from as early as 1 December 2016. The scale of the facility at initial build is recommended as:

a. Three (3) court indoor multi-sport high ball stadium, with associated infrastructure 

b. Four (4) court outdoor netball facility with lighting (with space provision to allow the future development of up four additional courts)

c. Associated car parking 

3. Consider construction of a floodlit outdoor 2 - 3 multi-court facility at McDonnell Reserve, Northcote. A medium term timeline is appropriate for construction of this facility to ensure a fit with the master plan process for the redevelopment of Northcote Aquatic and Recreation Centre (NARC) This facility would provide a training base for netball teams in the south-east of the LGA, and provide improved tennis facilities for the local community. Provision of courts at this site could, in future, be converted to indoor courts which will ensure we are able to meet the long term netball needs of the municipality and support other recreational opportunities.

Discussion and future considerations 
Some key factors that should be considered in this recommendation include:

· Scale down of the stadium to a low specification or lower number of courts may compromise community expectations, is not in line with current industry practice and may damage Council’s reputation. This option is not recommended. 
· Brown field sites were not considered as a viable site for construction of this facility. Detailed discussion is contained within section four. 
· Mayer Park is of sufficient size to accommodate the proposed facility (four indoor and four outdoor). Pending future need there is scope for expansion of the facility into the Council owned golf course and creation of additional courts.  
· A cross-Council collaboration approach with Moreland City Council is an option that should be explored. Maintenance and management costs should be identified and clearly set out in an MOU. 

· It is possible that 2015-16 will see the undertaking of a feasibility study to determine the future of golf in Darebin. Council owns two courses, at Bundoora Park and Northcote, which are both underperforming. It is worth considering future uses for Northcote golf course, with the potential to utilise some of this land for recreation purposes or sell off to raise revenue for further investment. 
· The OMCFS reported that a local or neighbourhood netball training facility should be located within close proximity less than 5km of a clubs primary catchment area. The recommended options above provide for both a regional level competition venue (Mayer Park) and local training facilities for local teams (McDonnell). 
6. Opportunities for partnership and funding models 

Possible partnerships for the development of the Mayer Park high ball facility include:
Discussions with the Department of Transport Planning and Local Infrastructure (DTPLI) may (with permission ,subject to an Amendment process) enable Council to put some surplus DCP funds towards this municipal wide project. Utilisation of up to $5.8 million dollars on this project would enable funds to be spent quickly and effectively. 
There is an opportunity to partner with the City of Moreland to construct a regional level high ball sports facility. The Mayer Park location is approximately 550 meters from the Moreland City Council border along Normanby Rd, and could service the Moreland population well should a joint approach be taken.  It is important to note that the City of Moreland Sport and Physical Activity Strategy notes at point 2.4 – Neighbouring Municipal population forecasts that: ‘The City of Moreland is bordered by six other municipalities. Four of these share large boundaries: City of Melbourne; City of Moonee Valley; City of Darebin, and City of Hume. Two share smaller boundaries: City of Yarra and City of Brimbank. The population forecasts for these areas are relevant to the Strategy because the demand for, and usage of infrastructure such as sporting grounds and indoor recreation centres are not restricted to the municipality where people live. The projected population growth for the four main municipalities abutting the City of Moreland is significant, as shown in the table below. Combined, these four municipalities alone will accommodate more 250,000 additional people by 2031’. 
On Tuesday 9 December 2014 Philip Saikaly, Group Manager Community Facilities Sport and Recreation Victoria, emailed the City of Darebin (see Appendix E) to advise of the intended development of netball in four inner-Melbourne local government areas.  These areas are Melbourne, Yarra, Darebin and Moreland. The commitment includes the provision of $9.6m to deliver 64 competition-ready netball courts in these four municipalities.  
The Mayer Park location provides an excellent opportunity to capitalise upon State Government funds to provide a high quality sporting facility to two LGA identified as requiring additional provision of sports courts. Consolidating LGA resources to deliver results is an innovative and effective use of resources, breaking down LGA barriers. 
7. Implications of dislocating existing tenant sporting clubs 
Mayer Park currently hosts significantly fewer tenant sporting clubs than McDonnell Reserve and construction at this venue would result in less dislocation issues for Darebin sports clubs. This supports the recommendation to undertake this project at Mayer Park. 

Consolidation of the existing 2 cricket ovals down to one and reorientation of the soccer pitch means that Council can continue to co-locate soccer and cricket out of the Mayer Park precinct, alongside the new sporting facility. 
Specific details on the dislocation of implications for sporting clubs is detailed below. 
	
	Current summer configuration 
	Number summer teams
	Current winter configuration
	Number winter teams 
	Total teams 

	McDonnell 
	2 ovals: 

1 junior oval 

1 senior oval
	4 X men’s cricket

1 X women’s cricket

10 X junior cricket 
	2 ovals: 

1 junior oval 

1 practice oval
	8 junior football teams

2 Auskick competitions 
	25 teams

	Mayer Park 
	2 ovals with synthetic cricket pitches
	3 X men’s cricket

1 X junior cricket *

1 X junior baseball **


	1 soccer pitch 
	3 X senior men soccer

1 X senior women soccer
	9 teams 

(inc. 2 over flow teams) 


* junior cricket team playing at Mayer Park is an overflow team from McDonnell, which is at capacity 
** junior baseball playing at Mayer Park is an overflow team from Merri Park

8. Options for management models 
 Leisure Management Solutions (LMS) currently manage the Northcote Golf Course. There is potential for LMS to also take on the management of the new proposed multi-court facility. This would enable efficiencies in management as the golf course is located directly adjacent to the proposed location of the facility. 

It should be noted that a feasibility study examining the future of Golf in Darebin is subject to a capital bid in the 2015-16 budget. Pending the outcome of this report there may be an opportunity to increase the amount of open space at Mayer Park with acquisition of part of the golf course.

Should Council decide to explore a partnership with Moreland City Council, the implications of maintenance and management must be identified clearly and set out in an MOU. This would be an innovative example of cross-Council working and generate financial efficiencies through a pooling of Council resources. 
9. Construction costs 
Based on the details provided by Mantric Architects the estimated costs are: 
· four (4) indoor and four (4) outdoor court facility, with car parking and ancillary facilities is approximately $16.5 million (see table below). 
· three (3) indoor and four (4) outdoor court facility, with car parking and ancillary facilities is approximately $12.7 million (see table below). 
· two (2) indoor and three (3) outdoor court facility, with a low grade finish, car parking and ancillary facilities is approximately $8 million. This option is not recommended.  
Due to the preliminary nature of the scope of works, the estimates presented in this report should be viewed as indicative and a preliminary opinion of the probable order of cost, based on a concept without definition of design scope or quality.
Mantic Architects also provided some massing documents and potential layouts for Mayer Park and Mc Donnell Reserve, see Appendix H. 

	Darebin Indoor Sports Courts Investigation - Opinion of Cost Summary provided by Mantric Archtic5t

	
	
	
	
	

	3 Court Stadium with Car Park

	Item
	No. of Courts
	Area m2
	Cost
	Comments 

	Stadium
	3
	3962.7
	 $ 10,640,088.52 
	Allows for mid range quality building fixtures, fittings, ESD and materials 

	Outdoor Courts 
	N/A
	N/A
	 $                  -   
	Stadium excludes retractable seating

	Pavilion
	N/A
	N/A
	 $                  -   
	

	Car Park Bays
	90
	3150
	 $     288,000.00 
	

	
	
	Total 
	 $ 10,928,088.52 
	

	
	
	
	
	

	3 Court Stadium & 4 External Netball Courts

	Item
	No. of Courts
	Area m2
	Cost
	Comments 

	Stadium
	3
	3962.7
	 $ 10,755,034.68 
	Allows for mid range quality building fixtures, fittings, ESD and materials 

	Outdoor Courts 
	4
	3400
	 $     550,000.00 
	Stadium excludes retractable seating

	Pavilion
	1
	300
	 $     960,000.00 
	

	Car Park Bays 
	135
	7000
	 $     432,000.00 
	

	
	
	Total 
	 $ 12,697,034.68 
	

	
	
	
	
	

	4 Court Stadium & 4 External Netball Courts

	Item
	No. of Courts
	Area m2
	Cost
	Comments 

	Stadium
	4
	5374.95
	 $ 14,382,798.73 
	Allows for mid range  quality building fixtures, fittings, ESD and materials 

	Outdoor Courts 
	4
	3400
	 $     600,000.00 
	Includes retractable seating

	Pavilion
	1
	300
	 $     960,000.00 
	

	Car Park Bays
	195
	6825
	 $     624,000.00 
	

	
	
	Total 
	 $ 16,566,798.73 
	

	
	
	
	
	

	Project Scoped to $8M Budget

	Item
	No. of Courts
	Area m2
	Cost
	Comments 

	Indoor Courts
	2
	2777.25
	 $  6,751,969.00 
	Allows for lower quality building fixtures, fittings, ESD and materials 

	Outdoor Courts 
	3
	2550
	 $     450,000.00 
	Stadium excludes retractable seating and ESD features

	Pavilion
	1
	200
	 $     500,000.00 
	Basic building and amenities

	Car Park Bays
	90
	3150
	 $     288,000.00 
	

	
	
	Total 
	 $  7,989,969.00 
	

	Cost is based on mid-range quality materials, fixtures fittings and ESD features that you would expect for a Council building except for $8Mil cost option.


	Inclusions 
	
	
	
	

	Furniture and equipment
	Design Contingency
	

	Landscaping
	
	Construction Contingency
	

	Professional fees
	
	Cost escalation
	
	

	Service authority charges
	ESD Allowance
	
	

	Exclusions
	
	
	
	

	GST
	
	Hazardous Material Removal
	

	Demolition
	
	Contaminated soil
	

	Hard paving & retaining wall
	Access roads, traffic lights etc.
	

	Upgrade to site service
	
	
	

	External Works
	
	
	
	

	

	The initial costings from Mantric Architects have subsequently been verified by a Quantity Surveyor (QS) who indicated that the high level build costs for the three (3) and four (4) court stadium options are accurate within 5 per cent. The estimated costings provided by the QS were:

· four (4) indoor and four (4) outdoor court facility, with car parking and ancillary facilities is approximately $16.1 million 
· Three (3) indoor and four (4) outdoor court facility, with car parking and ancillary facilities is approximately $12.4 million (including retractable seating @ $420,000) 
A copy of the QS report is attached at Appendix J. 


10. Appendices 

Appendix A - Outdoor multi court feasibility study – part one site review   

Appendix B - Draft Issues and Options Report Major Regional Facilities Report 10-10-14

Appendix C - Indoor stadiums facility catchments

Appendix D - Email re. Labour government election commitment for netball courts
Appendix E - Netball Victoria court requirement specification 
Appendix F – High Ball Stadium Opinion of Cost 
Appendix G – construction renders from Mantric architects 
Appendix H – Detailed Site SWOT analysis 

Appendix I - Detailed scoring matrix for the site assessments

Appendix J - Mayer Park Stadium - DRAFT Cost Plan - QS

Appendix J – Detailed Site SWOT analysis

	1. SWOT – Mayer Park, Thornbury (Rucker ward – boundary of Cazaly)

	Strengths 

· Limited number of existing sports clubs utilising the facilities (n = 9 including one team who is an overflow from Mc Donnell (cricket) and one overflow team from Merri Park (junior baseball)

· Good transport links to the site – Normanby Rd and St Georges Rd. Would cope better than other shortlisted sites with an increased traffic flow

· Good public transport links – St Georges Rd tram and Lygon St & Nicholson St tram 

· Not a landfill site (?)

· Minimal implications of light spill from outdoor sports courts due to distance to surrounding residential 

· Demonstrated need for netball / multi-sport courts in the south of the LGA

	Weaknesses

· Limits growth of current existing tenant clubs (Fiji Cricket Club and Darebin United Soccer Club) 

· There may be some dislocation of teams

· Stray golf balls could cause damage to the stadium 

	Opportunities 

· Potential to utilise above collaboration to leverage better use of state government election dollars for netball (Moreland and Darebin were two of the four identified Council’s for investment in the future of netball) 

· Potential collaboration with Moreland LGA to build a regional level facility

· Large site capable of accommodating a large facility; with potential to grow depending on the outcome of ‘the future of golf in Darebin’ feasibility study to be undertaken in 2015-16

· LMS currently manage the adjoining golf course on behalf of Council. Possibility for them to easily integrate into managing both facilities 

	Threats

· Vocal neighbouring residents who may oppose project 

	

	2. SWOT – McDonnell Park, Northcote (Rucker ward) 

	Strengths 

· Potential for co-location of facility with the major aquatic centre 

· Potential for shared ancillary services (i.e. canteen and reception) with major aquatic facility 

· Demonstrated need for netball / multi-sport courts in the south of the LGA

· Lots of space on the current site 

	Weaknesses

· Potential landfill issues 

· Construction on this site is largely dependent on timing of the major redevelopment of NARC 

· There are significant site constraints:

· Ability to access site for construction period and disruption to neighbours in close proximity 

· Residents in new apartment blocks are in close proximity to facility 

· Current placement of facilities on site and the ability to move quickly here is more limited

· A large number of sporting clubs currently utilise Mc Donnell Reserve (teams n = 15). There will be significant issues with displacement of teams (permanent or during the construction period) 

· Light spill from outdoor sports courts may pose a significant issue to close proximity neighbours 

· Noise from stadium may cause concerns  

· Site not as well placed to cope with increased traffic at site

· Poor public transport links – bus up Victoria Rd is only close option.  

	Opportunities 

· Creation of a multi-sports hub (netball, basketball, aquatics, tennis etc.)

· YMCA currently manage NARC, good opportunity for them to take on management of new high-ball sports facility 

	Threats

· Vocal neighbouring residents who may oppose project

· Total shut down of NARC facility for redevelopment may cause community tension

	

	3. SWOT – John Cain Memorial Park, Thornbury

	Strengths 

· Precinct is already a sporting hub 

· Co-location with other sports (Soccer, Cycling, Bowls) 

	Weaknesses

· Busy precinct with current existing lack of car parking if all facilities are in use 

· Current soccer club tenant Northcote City SC – who are Darebin’s only NPL team, are in desperate need of additional grounds. The space earmarked for this development is well placed to be converted to a women’s soccer pitch in time for the start of the WNPL in 2016. 

· Earmarked space is for consideration in 2015-16 budget for construction of lights to support a soccer training venue (especially required whilst the Northcote City SC junior pitch is out of use from mid 2015 – end 2016 for water retention and drainage works). 

· Poor transport links to site via public transport 

	Opportunities 

· Create a multi-sports hub 

· Good transport links to site via car

	Threats

· Already several existing sporting tenants on the site who may oppose plans (FFV, Bowls Australia and Cycling Victoria)

· Banyule City Council is in the advanced planning stages to deliver a multi-court indoor stadium on the site of the old Banksia School. This site is located on 2.8km from this site. 

	

	4. SWOT – Zwar Reserve, Preston

	Strengths 

· Large site with good transport access 

	Weaknesses

· Does not fit within the scope of ‘courts for the south of the municipality’ as the courts are north of Bell St – not servicing the evident need 

· Department of Education owned land 

· Students utilise car parking constructed for the stadium facility 

	Opportunities 

· Develop a working partnership with NMIT 

	Threats

· Vocal neighbouring residents who may oppose project

· Build on Crown land would require development of an MOU to ensure Council maintains long term access to the facility. Maintenance responsibilities should be specifically outlined 

	

	5. SWOT – Northcote High School, Northcote  

	Strengths 

· Good existing relationship between Council and NHS

· Good transport links to site

· Demonstrated need for netball / multi-sport courts in the south of the LGA

	Weaknesses

· NHS have extremely limited land, and currently utilise nearly all of the site

· Construction of stadium in proposed location would result in removal of the staff car park and some of the additional portable classrooms that have just been placed there due to increased enrolments in 2015. Ability of Council to construct on this site whilst the school is operating is questionable 

· Construction over existing staff car park may require underground car parking to be constructed – which will significantly increase construction cost

· Limited car parking around the site – there has been vocal opposition from local residents with regards to baseball being played at the reserve 

· Build on Crown land would require development of an MOU to ensure Council maintains long term access to the facility. Maintenance responsibilities should be specifically outlined 

· Limited capacity to grow facility beyond 2 court stadium

· School area have an indoor stadium  

	Opportunities 

· Strengthen partnership with NHS

	Threats

· Vocal neighbouring residents who may oppose project

· Disruption to tenant baseball club, who have upwards of 8 teams 


Appendix B – Detailed scoring matrix for the site assessments
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