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Executive Summary 

The Community Strategic Plan Engagement Report – Phase One provides an overview of the engagement 

activities undertaken for the Community Strategic Plan (CSP) from April to August 2017 (Phase One). The report 

outlines the engagement methodology and analysis of community responses collected during this phase.  

 

The evidence within this report and subsequent engagement to be undertaken through Phase Two will inform the 

development of the first Central Coast Community Strategic Plan. 

During Phase One, Council engaged with the local community and stakeholders to understand:  

 What they value about their local area and the Central Coast 

 Their aspirations for the future so we can create a collective or shared vision 

 Local challenges, opportunities and priorities 

 Their ideas for what would make living in their local area and the Central Coast better 

 

Overall, the CSP Community Engagement Phase One included communications and marketing activities that 

provided over 635,000 opportunities for the community to hear or read about the CSP. This “call to action” 

encouraging community participation resulted in over 6,200 people engaged in Phase One activities: 

 

 Over 2900 residents participated in face to face engagement 

 1650 people participated through online channels 

 970 hard copy surveys were completed 

 

Community participation across all channels generated over 33,000 separate ideas and opinions and presented 

Council with the enormous task of analysing each contribution in order to identify emergent themes. 

 

To ensure Council had a thorough understanding and accurate analysis of the qualitative data, an independent 

party, Micromex Research and Consulting, was engaged to assist with the analysis of Phase One results.  

(Appendix 7)   

 

The first stage of analysis provided insight into community values and aspirations and identified key themes 

including: 

 

 Natural environment 

 Lifestyle and community 

 Built environment 

 Services and facilities 

 Activities and entertainment 

 Transport and movement around the local government area 

 Economy 

 

These themes will be fully explored as part of Phase Two engagement activities, including a series of community 

workshops with key stakeholder groups, a telephone survey and a Community Reference Group.  
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Background 

Wyong Shire Council and Gosford City Council were merged by proclamation on 12 May 2016 to form Central 

Coast Council.  All newly merged Councils are required to develop a Community Strategic Plan (CSP) by 30 June 

2018 as part of the Local Government Act and the Integrated Planning and Reporting Framework. 

The CSP is a high level plan, capturing community aspirations and priorities for the Central Coast over the next 

10+ years. The plan is based on the four pillars of sustainability – social, economic, environmental and governance. 

The Central Coast CSP is an opportunity for Council to actively listen and work in partnership with the community 

and stakeholders to create a vibrant and sustainable future.  A robust and inclusive engagement strategy would 

enable as many people as possible to be involved in shaping the future direction for the Central Coast. 

Council started this process to develop the new CSP in late 2016, establishing a cross-functional working group of 

staff who commenced internal scoping workshops and the development and delivery of the CSP Community 

Engagement Plan.  

The CSP Community Engagement Plan sets out the direction for all engagement activities and is comprised of 

three Phases: 

 

 Phase One included a range of innovative and exciting engagement activities both face to face and online.  

This phase provided a broad range of opportunities for community participation. 

 

 Phase Two will use the information collected in Phase One to understand in greater depth key challenges, 

opportunities, priorities, practical ideas and solutions.  This will assist to shape long term strategies around 

the four pillars of the CSP – social, economic, environment and governance. This stage will involve 

collaboration with key stakeholders and the community. 

 

 Phase Three is the legislative requirement for the Draft Community Strategic Plan to be placed on public 

exhibition for public comment for a period of 28 days. Submissions will be considered in the preparation 

of the final Community Strategic Plan for adoption by Council. 

  



 

4 | P a g e  

 

 

 

Community Strategic Plan Key Milestones 
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Engagement Approach 

Central Coast Council Engagement Framework 

The CSP Engagement Plan was designed in accordance with Central Coast Council’s Engagement Framework. Key 

focus areas of this Framework include place-based engagement and balanced decision-making. The Framework is 

also guided by key elements of, and in accordance with, the International Association of Public Participation (IAP2) 

spectrum (Appendix 1). These elements are: 

 Inform – To provide the community with information to assist their understanding of the issue, problem, 

opportunities or solutions 

 Educate – To provide the community with knowledge and skills to enable them to make an informed 

decision 

 Consult – To obtain feedback and information about attitudes, opinions and preferences that assist 

Council in its decision-making processes 

 Involve – To work on an ongoing basis with the community to ensure their concerns ideas and hopes are 

listened to and understood 

 Collaborate – To partner with the community in each aspect of the decision, including the development 

of alternatives, sharing of resources, and the discovery of the preferred solution 

 Empower – To place final decision-making in the hands of stakeholders. 

 

The following principles from Council’s Engagement Framework have been designed to support Council’s values 

and guided our approach to engagement activities for the CSP:  

Respect and transparency 

 We will consult when needed and use the information gathered in a meaningful way  

 We will respect your time and listen to you  

 We will engage at a level that is appropriate to the possibility to influence  

 We will share the responsibility, trust and transparency  

Access and inclusion 

 We will seek a diversity of views and perspectives  

 We will provide feedback to the community as to how their input contributed to decision-making  

 We will endeavour to identify and remove barriers to participation  

 We will use a range of opportunities and techniques to encourage participation, and increase awareness 

and understanding for all who may be affected by or interested in the outcome  

 We will work in partnership with relevant community groups, State and Federal government, local 

government partners, and / or other stakeholders internally within Council  

Clarity 

 We will have genuine and open dialogue with the community  

 We will clearly communicate the intention, scope and outcomes of the consultation  

 We will use plain language and avoid jargon to provide clear explanation  

 We will make information available in accessible formats  
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Accountably and improvement 

 We will seek to maintain consistent standards and levels of quality  

 We will share results internally and work together to avoid duplication and ‘over consultation’  

 We will evaluate engagement efforts and consistently seek to learn and improve practice  

 

Capacity 

 We will build the community’s capacity to contribute, by educating and empowering both the community 

and staff so that they may participate in meaningful, two-way collaboration.  

 

Aims and Objectives 

At the centre of the Engagement Plan, and in accordance with the principles of Council’s Engagement Framework, 

the CSP project team focused on the following objectives in designing the CSP Engagement Plan: 

 Engage extensively with the community using innovative engagement techniques and provide 

opportunities for wide community participation (underpinned by social justice principles) 

 Ensure engagement is genuine and meaningful, relating to the individual and the place that they live 

(place-based approach) 

 Engage with the community in their own settings ensuring broad geographic representation 

 Understand what the community values about their local area and the Central Coast now and their 

aspirations for the future  

 Understand local challenges, opportunities and future priorities 

 Educate the community about Council’s role and how Council partners with other agencies across the 

region to deliver services 

 Educate Council staff about the importance of the CSP and engage with staff as a key stakeholder 

 Provide feedback to the community about how their involvement has contributed to the  development of 

the CSP 

 

The CSP project team researched, planned, developed and implemented a range of best-practice community 

engagement methods. These methods were designed and undertaken to ensure a broad representation of 

community input both demographically and geographically. 

The various engagement activities were based on an appreciative enquiry approach, with an emphasis on open-

ended questioning rather than prescriptive or choice-limited questioning.  

Three main questions were asked during the Phase One Engagement: 

 “What do you love about living in your suburb/ the Central Coast?” 

 “What could make your suburb/the Central Coast better?” 

 “Imagine the Central Coast in 10 years’ time……what would you like it to be like?” 
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Engagement Activities 

The local Central Coast Community invested significant time, thought and energy into Phase One, with over 6200 

people directly involved, contributing over 33,000 separate thoughts, suggestions and ideas on what it is like to 

live on the Central Coast. 

People appreciated being involved and listened to:  

”Great to see Council out talking to the community”. 

”Puts a face to the Council. It’s a great way to connect and makes you feel like you are valued and part of the 

community”. 

“It’s nice to talk face to face rather than just by email”.  

A key focus of the CSP Community Engagement Plan was to ensure that activities undertaken during Phase One 

provided sufficient geographic coverage to afford as many community members as possible the with an 

opportunity to participate (see Map of community engagement activities- page 9).  

Phase One engagement included both internal staff and external community involvement through a range of 

channels including online and face to face to inform, educate and consult. 
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Map of community engagement activities 
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Survey Participation 

These four heat-maps highlight the distribution of engagement activities across the Coast. The maps show the 

breakdown of participation in the residential suburbs for each of the three survey methods in which location data 

was obtained. In addition, a fourth heat map illustrates the suburbs pinpointed by respondents in the Social 

Pinpoint Survey. 
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Communication & Promotion Activities 

Council utilised a number of communications and marketing activities to promote broad participation in Phase 

One engagement. Activities included print, radio and online advertising as well as social media with the consistent 

call to action:  

 

“Do you want to help shape the future of the Central Coast? Your Voice Our Coast”. 
 

Print media communications included 4 media releases which resulted 

in interviews with senior council staff including with the Administrator.  

CSP engagement activity was also promoted in 9 Coast Connect 

Articles in the Central Coast Express Advocate, and 6 adverts in local 

papers such as Coast Community News, Peninsula News, Wyong 

Chronicle, Rural Grapevine, and Central Coast Express Advocate. The 

total readership of print media was 254,000 local residents. See 

Appendix 2 for samples of media release/articles. 

 

A radio advertising campaign and schedule was developed with local 

radio stations to ensure broad demographic coverage across the 

Central Coast. This included over 265 x 30 second ads on 2GO/Sea 

FM and StarFM. The total reach for radio in terms of listenership 

numbers was 282,300 local listeners who would have heard the ads 

up to 30 times over the 3 month period. 

 

The social media campaign included promotion of all CSP pop up 

stalls on a weekly basis and directed the community to have their say 

online if they were unable to attend a stall. In total 23 Posts were 

published on Facebook as ‘posts’ and ‘events’ as well as on Council’s 

Instagram, Twitter and LinkedIn platforms. The total reach/impressions 

for the campaign were 75,533 and received 1344 likes, comments and 

shares. (Appendix 3) 

 

Promotion of the Community Reference Group was advertised separately to the pop up stalls on Facebook 

reaching 23,602 Facebook users and generating 389 likes, comments and shares. 

 

In total, the community was provided with 635,435 opportunities to read, see, or hear about the CSP activity and 

ways to get involved.  

 

Feedback from local residents on the communications activities included: 

 

“Yes, I heard that ad on the radio and now here you are!” 

 

“I came here because I saw on Facebook that you would be here today.” 

 

“I’ve seen the ads in the paper and in the Council column.” 
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Internal Staff Engagement  

Central Coast Council is one of the largest employers on the Central Coast with over 90% of staff being local 

residents which equates to approximately 1800 people. With this in mind, it was essential that staff understand the 

CSP process and were included in the engagement, both as residents and employees. 

A concentrated effort was made to include staff and to achieve their “buy-in”, support and involvement. Internal 

engagement activities were planned and implemented with staff involved in testing the planned engagement 

methods and questions. Educating staff on the role and purpose of the CSP as a guiding strategy document for 

council and the approach ensured staff had a good knowledge of the project, were able to participate as a 

resident and answer possible questions from family and friends. Staff could also develop professional skills 

through helping with the facilitation of engagement activities. All engagement activities undertaken in Phase One 

were designed, developed and delivered by Council staff.  

A range of mechanisms were used to involve staff including: testing the pilot survey and seeking feedback; 

distribution of information/ briefing packs; information sessions at staff meetings and ongoing communication 

and encouragement to be involved in the engagement activities. 

  

Staff recruited as members of the engagement team provided valuable support to assist the CSP project team to 

deliver engagement activities. This further developed staff skills in community engagement and increased their 

connection to the project. 
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Feedback from staff who volunteered to assist with engagement activities included: 

“I had a great day at Umina Markets and an interesting evening at Gosford Station and the community were very 

happy we were there and taking notice of what they want”. 

“It was great to get out into the community and see how the work I do at Council can positively impact people. 

Meeting community members gave me a boost of confidence in my community engagement skills”. 

“Awesome experience getting out and engaging with the wider community”. 
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External Community Engagement  

Online – www.yourvoiceourcoast.com 

Council’s online engagement platform, ‘Your Voice, Our Coast’ was utilised by the CSP project team to engage 

widely with the community.  With more of the community using the internet for day-to-day tasks and to 

participate in a range of activities, this was an important channel for engagement.  

The CSP was given a dedicated page due to the significance and size of the project. See it here at: 

www.yourvoiceourcoast.com/helpshapethefutureofthecoast. 

The project page was designed to provide visitors with an overview of the CSP project and the engagement 

process as well as online tools to participate: an online survey, interactive mapping tool, a community stories page 

and Community ‘ThinkTank’. 

Feedback was positive regarding the layout, tools and ease of use. 

 

 

There were a total of 4700 visits to the CSP project web page, 365 views of the key dates, 

351 views of the FAQ’s and 138 photo views. 

  

http://www.yourvoiceourcoast.com/
http://www.yourvoiceourcoast.com/helpshapethefutureofthecoast
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Online Survey 

The user-friendly online survey was developed to seek input to five questions that further expanded on the three 

key questions asked of the community about their suburb and the Central Coast. Demographic information was 

also collected. Community members were able to answer anonymously, and at a time and place suitable to them - 

an important element to ensure participation. 

To assist residents in accessing the online tools, iPads were located at key community locations including all 

council libraries and customer service points.  

  

In total, 1356 online surveys were completed 

 

Interactive mapping tool  

Social Pinpoint is an exciting online community engagement tool that allowed the community to answer the three 

key questions and share their creative ideas and ‘pin’ responses to a specific location on a map of the region.  

‘What I love’ received 279 pins; ‘what could be better’ received 511 pins and ‘In 10 years’ time…’ received 199 

pins. 

 

In total, over 2000 residents visited the interactive map and ‘pinned’ 989 responses  

Community Stories 

Community members were invited to share their stories and images about their life on the Central Coast. The aim 

of this tool was to develop a sense of community by sharing personal stories and share knowledge and history of 

the Coast.  

Six story submissions were received through this tool. These were reviewed to ensure appropriateness and 

relevance to the purpose of the story tool. Two stories were published on the page with the remaining four stories 

not published as they focused on specific issues and were not in accordance with the purpose of the tool. 

In total 94 online users visited the stories section of the CSP page and 6 story 

submissions were made. 
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Community ‘ThinkTank’ 

ThinkTank is an existing online community made up of over 1240 members. The ThinkTank was targeted as a 

means to further reach Central Coast community members and encourage participation.  

While discussion was not generated through this tool, members of the ThinkTank could easily access and 

participate in the online survey. The number of surveys completed by ThinkTank members is included in the total 

online survey submissions of 1357. As participants were able to participate anonymously, it is not possible to 

report on the exact number of surveys completed by this group. 

In total over 1650 community members participated in online CSP engagement activities. 

A total of 6,385 unique visits were made across all online channels utilised for CSP 

engagement. 
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Face to Face engagement  

Pop Ups 

Council hosted 36 ‘pop-up’ branded stalls at various locations and times across the Central Coast. (Appendix 4) 

The pop-up stalls included an ideas board that enabled community members to respond on coloured Post It 

notes to three questions: 

 What I love about living on the Central Coast? 

 What would make the Central Coast better? 

 Imagine the Central Coast in 10 years’ time………..what would you like it to be like? 

 

 

 

 

 

 

 

 

 

 

The pop-up stalls at high traffic community locations, shopping centres, weekend markets and organised events 

were extremely popular, and the community were keen to provide their own thoughts and opinions in response to 

the questions and read what others had written. 

As a mechanism for community engagement, the pop-up stalls were extremely successful. The questions and 

responses on the coloured Post It notes were an easy way for the whole community to be involved. Young 

children, young people, families, couples and older people were all active participants. 

At the pop-up stalls staff would adjust their methods for encouraging the community to participate. In some 

instances, community members were happy to enter the tent and respond to the questions themselves, at other 

times staff would need to actively encourage community members inside to answer three simple questions with 

staff scribing the responses on behalf of the community member. 
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Feedback from the community at the pop-ups included: 

“Thanks for listening to us. What a great idea to come to markets and events”. Community member Harvest Festival 

2017 

“Thanks for being so welcoming at your stall here today. It’s a great thing that you are asking the community what 

they think” Community member Shelly Beach Markets 2017 

To thank people for participating in the CSP engagement, community members were offered a branded ‘smart 

wallet’ and a branded lollypop. 

  

 

Mini Pop Ups 

A mini-version of the pop-up stalls were set up in the foyers of Council’s childcare centres at Kanwal, Kariong, 

Niagara Park, Northlakes, Terrigal, Toukley, Umina and Wyong. These mini pop-ups were designed to hear from 

children and their families about life on the Central Coast. A centre staff member encouraged families to answer 

the three questions and post responses on the mini ideas board. 

In total, Council staff undertook 36 Pop-Up events and engaged with over 2900 

community members resulting in 5664 responses to the ideas boards. 

 

Paper Based Surveys (Appendix 5) 

A paper-based survey was prepared and distributed widely throughout the Central Coast community. This survey 

included the same questions as the online version, however, in recognition of the demographics of our community 

and lower levels of access to online engagement methods, this survey enabled those not online or who might 

prefer more traditional formats to be involved in the CSP Phase One Engagement. 

Two versions of the paper survey were developed, a larger-print format and a standard print format. Distribution 

and collection points were organised at key community centres, Council civic centres and depots, local libraries, 

art and cultural facilities, childcare centres, senior’s centres and sporting facilities. 30 locations had a survey return 

box, while at other locations the surveys had a reply-paid envelope attached. 

971 completed surveys were returned to Council. 
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Paper Based Surveys for young people (Appendix 6) 

One version of the survey was prepared in a format targeting young people, focusing on the same three 

questions:    

 What do you love about the Central Coast? 

 What do you think would make the Central Coast even better? 

 Imagine the Central Coast in 10 years………what would you like it to be?         

 

500 surveys were distributed through Kariong Youth Centre, Kincumber Youth Centre, The Hub Erina and Links 

Youth Service at San Remo. 

123 of the 971 completed surveys were returned to Council by this group.  
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Engaging with Commuters 

Commuters are often the most disengaged members of our community – leaving their communities in the early 

hours of the morning and returning in the evening. Often they are unable to participate in specific community 

engagement activities, so with this in mind the CSP project team decided to focus on commuters as a specific 

stakeholder group. 

 

  

 

Council staff arrived at 4am to four train stations, Wyong, Tuggerah, Gosford and Woy Woy, to set up a Council 

branded stall at key locations on each of the stations.  

In acknowledgement of the very early hour and that often people who are commuting may not have the time to 

talk to staff, a paper based survey with a reply-paid envelope was distributed. As a thank you for participating, 

commuters were offered a muffin and a juice. 

  

As a method for connecting with an isolated proportion of the population, Council’s presence at the stations was 

highly successful.  

In total, Council staff handed out 2000 surveys and 400 CSP business cards with the link to the online tools 

across the 4 mornings of the engagement. Staff distributed 1620 muffins and 1620 fresh juices. 

382 surveys were returned to Council either by using the reply-paid envelopes or by staff collection at the end of 

the day. Overall, there was a 19% response rate, which is considered excellent given that commuters needed to 

proactively respond by returning the paper surveys by mail. 
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Feedback from commuters included: 

“Wow – great to see Council here at the station – it’s like we actually matter” 

“Great idea – you should do this more often” 

 “Well done Council” 

Station officer: “It’s great that you’re here at 4am. Most people who come to talk to the commuters miss them 

because they come too late!” 

In total, 4 train station sessions were held across the Central Coast. Over 3000 

commuting community members were greeted by Council Staff and 2000 surveys were 

distributed of which 382 surveys were completed and returned to Council. 

Engaging with Young People  

The good, the bad and the future: think-it, write-it, map-it 

Young people were identified in the engagement planning stage as key stakeholders to be involved in the CSP 

engagement Phase One.  As the Community Strategic Plan will be a 10+ year plan for the future, it was important 

to hear thoughts, ideas and opinions from young people. Young people will be directly influenced by this plan as 

they move into their early adult years. 

Four schools were involved in this engagement method:  St Brigid’s Catholic School Lake Munmorah, Narara 

Valley High School, Kincumber High School and Holy Cross Catholic School Kincumber.  

Council would like to thank and acknowledge the efforts of school staff in the organisation of the events and the 

students for participating with their insightful thoughts and ideas. 

For this engagement, Council staff led workshops designed to be interactive and thought-provoking. Students 

explored what is good or bad about their area and what could be better in the future.   
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A map of the local area was printed and provided to students. Students discussed the local landmarks, identifying 

places and activities they participate in, for example, playing sport on the weekend, “hanging out with friends”, 

and going to work at their casual jobs. Using colour coded post-its, students wrote answers to the three questions 

and pinned these to the maps. 

Overall, approximately 60 students were involved in “The good, the bad and the future: think-it, write-it, map-it”. 

Young people involved in this project ranged from age 10 to 18. 

In total, 60 young people were involved in 4 school sessions mapping 150 responses. 

 

School Videos 

Twenty students from two schools, St Brigid’s Catholic School at Lake Munmorah and Holy Cross Catholic School 

at Kincumber were selected by teachers to participate in this engagement method.  

Council would like to thank and acknowledge the efforts of school staff in the organisation of the events and the 

students for participating and their wonderful opinions and suggestions. 
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The purpose of this activity was to provide an opportunity for students to think about their local areas – What’s 

good, what’s bad and what could be better in the future? Then each student was asked two questions  

 

 What do you love about living on the Central Coast? 

 What would make the Central Coast an even better place to live in the future? 

 

Responses from the students were recorded on film by a professional videographer and combined into 1 video.  

To view the video go to www.yourvoiceourcoast.com/helpshapethefutureofthecoast. 

 

Some examples of the student’s responses to the questions include: 

 

“What I love about living on the Central Coast is the lifestyle. It’s not 1000 miles an hour like in the city” 

“I love how all the beaches are amazing and the local community too. I always feel safe on the Central Coast”. 

 “The environment could improve – there is rubbish everywhere” 

“We need more jobs here” 

20 students were involved in this project with over 60 responses to the questions. 

50 people 1 question 

The purpose of this activity was to ask the same question to 50 people and record their responses on video. The 

question, “What is your favourite thing to do on the Central Coast and why?” was asked of people of all ages at 

the first ever Central Coast Harvest Festival, on 12 June 2017.  

 

 

Responses were recorded by a videographer. Overall, 70 people participated in this project, with 50 responses 

included in the final edit and collated into one video.  To view the video, go to 

www.yourvoiceourcoast.com/helpshapethefutureofthecoast. 

People were keen to be involved in this project with many more participants and responses than anticipated, 

therefore negating the original intent to extend the videoing to another day/event. 

 

 

http://www.yourvoiceourcoast.com/helpshapethefutureofthecoast
http://www.yourvoiceourcoast.com/helpshapethefutureofthecoast
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Examples of people’s responses to the question include: 

“We love going to the growers markets, seeing all the farms and the fresh beautiful produce that’s available here.” 

“I like sitting on the beach at Terrigal and watching the whales surprise you”. 

“We love visiting lots of local parks and riding out bikes”. 

70 local residents of all ages and backgrounds participated in this project.
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“Hard to reach” groups 

 

To ensure harder to reach groups were involved, representing diverse backgrounds and geographical areas, a 

range of engagement activities were planned. This included group sessions using the pop-up ideas boards, 

individual conversations with community members and targeted surveys. Harder to reach groups included 

multicultural playgroups, Men’s Sheds, Young Mums playgroups, the Indigenous community (through Council’s 

Ngura program) and geographically isolated communities. 

Over 150 harder-to-reach people were engaged using a variety of engagement activities. 
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Community Reference Group 

During Phase One, Expressions of Interest were sought for the CSP Community Reference Group (CRG).  The CRG 

is a representative group of community members who will provide advice and guidance in the development of the 

CSP. 

Through the Expression of Interest process, twenty local community members were appointed reflecting a 

diversity of ages, backgrounds and interests (social, economic, environment and governance) from across the 

Central Coast. 

This group will meet on a regular basis and will be responsible for: 

 Advising and assisting Central Coast Council on effective methods of communication and engagement 

with the local community, business, and relevant government and non-government organisations to 

ensure the Community Strategic Plan reflects community needs and aspirations.  

 Assisting Central Coast Council to engage with the wider community in the community strategic plan 

process. 

 Advocating on behalf of the local community in the strategic planning community engagement process 

 The review and provision of timely feedback on aspects of the development of the Community Strategic 

Plan.  

CRG members 

 Kevin Armstrong 

 Clive Blunt 

 Michelle Bradbury 

 Paula Briggs 

 Jessica Cairns 

 Joy Cooper 

 Alan Corven 

 Michelle Cutler 

 Shaun Deverson 

 Madeleine Gill 

 Sidonie Gnauck 

 Glenn Hamilton 

 Conan Hicks 

 Kim Leecroft 

 Murray McLachlan 

 Heinz Muller 

 Tony Mylan 

 Gregory Olsen 

 Kathy Sokk 

 Brad Wilson 

Over 220 unique users visited the CRG information online, 203 downloaded the CRG 

Expression of Interest applications form and 39 high quality applicants submitted their 

applications. 
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Findings 

1.1 Demographic information 

The graphs below demonstrate the broad representation of the Central Coast community involved in the 

engagement activities and channels. 
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1.2 Engagement findings: 

A significant amount of information was collected and collated from the community as part of Phase One 

engagement activities. To ensure Council had a thorough understanding and accurate analysis of this qualitative 

data, an independent party, Micromex Research and Consulting, was engaged to assist with data analysis.  

Key findings are presented below for each question 

1.2.1 What do you love about your suburb? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click here to view additional responses to Q1  
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1.2.2 What would make your suburb better 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click here to view additional responses to Q2  
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1.2.3 What do you love about the Central Coast? 

 

 

 

Click here to view additional responses to Q3  
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1.2.4 What would make the Central Coast better? 

 

 

 

 

Click here to view additional responses to Q4  
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1.2.5 Imagine the Central Coast in 10 years…what would you like it to be? 

 

 

 

 

Click here to view additional responses to Q5  
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Next Steps 

Council has commenced Phase Two engagement activities, to be conducted from August to December 2017.  

Phase Two will include: 

 

 Briefings and planning with the newly elected Council 

 

 Continuing work  with the CSP Community Reference Group (CRG) to develop a draft community vision 

and engage the wider community 

 

 A large-scale community telephone survey to systematically assess the key themes identified in the initial 

qualitative stage.  This quantitative analysis will identify the key drivers of quality of life and help prioritise 

key issues within each theme 

 

 A series of community forums/workshops to explore each theme area in detail to inform the development 

of long term objectives.  Key stakeholder groups including government and non-government agencies, 

businesses, community groups and members of the community will be invited to be involved in this 

collaborative process. 
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Appendix 1 - Community Engagement Spectrum

 



 

 

Appendix 2 – Communications and Marketing Samples 



 

 

 

Coast Connect  

  



 

 

 

Media coverage 

Central Coast Advocate – 19 April 2017  

Coast Connect – 22 June 2017 

 

 

 

 

 

  



 

 

 

Advert used across all print channels 

 

 

 

 



 

 

Appendix 3 - Social Media activity  

   
The proposed social media campaign kicked off at the start of the engagement period on Monday 3 

April when Our Coast – Our Future went live. The strategy was to promote all CSP pop up stalls on a 

weekly basis and to direct the community to have their say online if they were unable to attend a stall.  

 

Posts were published on FB as ‘posts’ and ‘events’ plus on Council’s Instagram, Twitter and LinkedIn 

platforms.  

 

Promotion of the Community Reference Group was boosted receiving 23,602 reach and 389 likes, 

comments and shares.  

 

Total reach/impressions for the campaign were 75,533.  

 

Post Dates 

Platform  

Date  Reach/Impressions  Likes/comments/sh

ares  

Clicks/interactions  

FB Post  3 April  4082  42  

FB Post  28 April  744  2  

LinkedIn  4 May  1453  25  

FB Post  4 May  1083  12  

FB Post  8 May  2535  14  

FB Post  10 May  5038  40  

FB Post  11 May  3340  27  

FB Post  13 May  1081  5  

Instagram  16 May  n/a  45  

LinkedIn  16 May  2165  43  

FB (boosted)  16 May  23,602  389  

Instagram  19 May  n/a  31  

LinkedIn  19 May  1814  40  

FB Post  19 May  4569  27  

FB event  25 May  2000  156  

FB event  5 June  486  9  

FB event  14 June  n/a  4  

FB post  19 June  4203  163  

FB Post (boosted)  26 June  12,539  196  

Twitter  27 June  956  14  

LinkedIn  27 June  1263  16  

Twitter  30 June  402  6  

FB post  30 June  2178  38  

Total  75,533  1344  

 

  

  



 

 

 

 

4 May 2017 – LinkedIn post 

 

16 May 2017 – Instagram post 



 

 

 

10 May 2017 – Facebook post 

 

 



 

 

 

Appendix 4 - Pop Up schedule and locations  

No. Date Location Estimated Attendance 

1 Saturday 25 March Harmony Day Celebration, Memorial Park The Entrance 200 

2 Friday 31 March Kincumber Shopping Centre 35 

3 Friday 31 March Green Point Shopping Centre 25 

4 Sunday 2 April GOATS Youth Festival San Remo, Koala Park San Remo 100 

5 Sunday 23 April  Gosford Farmers Market, The Entertainment Grounds 90 

6 Friday 28 April Erina Fair 80 

7 Friday 28 April Terrigal Esplanade 50 

8 Saturday 6 May Terrigal Beach Markets 150 

9 Monday 8 May Lake Haven Shopping Centre 35 

10 Wednesday 10 May  Deep Water Plaza Woy Woy 40 

11 Friday 12 May  Toukley Senior Citizens 55 

12 Friday 12 May  Wyong Village Plaza 30 

13 Saturday 13 May French Country Markets, Springfield 150 

14 Saturday 13 May Westfield Tuggerah 186 

15 Saturday 13 May Erina Fair 100 

16 Sunday 21 May Umina Beach Markets 300 

17 Thursday 25 May Chittaway Bay Shopping Village 52 

18 Friday 26 May Kariong Shops 20 

19 Friday 26 May West Gosford Shops 40 

20 Sunday 28 May Avoca Beach Markets 200 

21 Monday 5 June Northlakes Shopping Centre, San Remo 32 

22 Wednesday 7 June Bateau Bay Square 48 

23 Friday  9 June Gwandalan Shops (moved to Scout hall due to weather) 25 

24 Friday  9 June Lake Haven Shopping Centre 45 

25 Sunday 11 June Central Coast Harvest Festival Kulnura 300 

26 Thursday 15 June Lisarow Coles 47 

27 Friday 16 June Saratoga Shopping Centre 30 

28 Friday 16 June Forresters Beach Retirement Village 20 

29 Sunday 18 June Toukley Flea Markets 30 

30 Thursday 22 June Budgewoi Coles 34 

31 Thursday 22 June Lake Munmorah Shopping Centre 10 

32 Friday23- June Erina Fair 31 

33 Friday 23- June Imperial Shopping Centre 37 

34 Saturday24- June 5 Lands Walk Terrigal 95 

35 Saturday24- June Shelly Beach Markets 95 

36 Sunday 2-July Pretty Beach Markets 100 

  Total people engaged Face to Face across the Coast 2917 



 

 

Appendix 5 – Hard copy survey 



 

 

 

  



 

 

 

Appendix 6 – Youth Survey  



 

 



 

 

 

Appendix 7 – Micromex Engagement Phase 1 (Qualitative Analysis)  



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 


