Lake Mac Smart City,
Smart Council
Digital Economy Strategy 2016-2020

We asked
How can we use technology to make Lake Macquarie even better?
How can we make a more connected, sustainable and innovative City?
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“A Solar Powered Smart Bench is an awesome way
to not only sit in the sun, but to charge your device
and even check out a few off the local apps available”

“Expand on the 3D printer idea at
the libraries and setup
makerspace incubators where peo
ple can learn
how to use laser cutters, 3d printe
rs and electronics”



ncil data”
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“I would love to see an app that
shows you where you can take kid
sparks, community events, child-frien
dly cafes etc”
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Ideas formed the Smart City,
Smart Council vision…
“Lake Macquarie embraces growth as a Smart City in which people are
empowered by access to internet enabled technologies, smart city services,
technology-focused industries and a collaborative culture to participate,
experiment and enjoy inspired and connected lives.”

This Strategy is a call to
action for everyone to help
make Lake Macquarie
become a Smart City.
It is up to all of us to work together to make a more connected,
innovative and inclusive City.
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A Digital Economy Strategy
for a Smart City

Access to
high-speed internet
continues to improve

...and
it’s becoming easier to
connect in more and more places,
whether for work, study or fun.
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More people are
connected than
ever before and
more people
connect on the go.

This
raises
expectations
for online
services and
experiences
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It’s a call to action for
everyone to
co-create the
Smart City.
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All this means new
opportunities
but also challenges. This
strategy highlights key inititives
to create a more connected,
innovative and resilient City.
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...but also drives faster,
localised innovation
through the
exchange of ideas.

However, some people still face
barriers to participating online.
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“New technologies can
provide the scale that allows
greater, more efficient access
to services and information
and significantly enhance
government engagement
with a geographically
dispersed population.”

“A Smart City is one where it is
easy to connect both online and
in person. This combination drives
innovation, builds a sense of
community and makes cities fun
and interesting.”

Introduction
Lake Macquarie City Council is positioning the City for the
future and is embracing the opportunity to become a more
connected, progressive and sustainable regional centre.
Lake Macquarie City Council has developed the Lake Mac
Smart City, Smart Council Digital Economy Strategy in
partnership with the community.

The Strategy provides the City with a long-term vision
for capitalising on new high-speed broadband enabled
technologies to create a more connected, innovative and
resilient City - a Smart City.

Why have a Digital
Economy Strategy?
It is now easier than ever before for people to connect,
share, collaborate, and innovate. Between 2011 and 2012
the number of Australians over 18 with a smartphone more
than doubled, to 8.6 million people. In 2015, three out of
four Australians over 18 own a smartphone.
More often people access the internet from a mobile or
WiFi connected device, whether at home, in an office,
on the go, or somewhere in the city—a cafe, library,
playground, or at the beach.
At the same time, the roll out of the National Broadband
Network (NBN) is improving high-speed internet
connectivity across Australia. Over the next four years
communities throughout Lake Macquarie City will be
connected to the NBN.

In 2015, an estimated

75%

of the adult population
have a smartphone

As it becomes easier and more affordable to connect
online, demand for online services and experiences
grows, as do expectations of what can be achieved online,
including how the community interacts with Council.
We are also seeing more ideas and experiences exchanged
from around the world. This allows anyone, almost
anywhere, to learn and innovate. However, many people
in the community are not as confident using technology or
lack access to the internet.
The Digital Economy Strategy will guide Council and
the wider community in capitalising on emerging
digital technologies and creative industries but also in
addressing such challenges. In doing so, it addresses
strategic objectives of the Ten Year Community Strategic
Plan endorsed by Council in 2013, that is, to improve the
quality of life of residents, the efficiency and transparency
of governance, and overall sustainability and prosperity of
the City.

This is expected to reach
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86%

by 2019
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Delivering the Strategy
This Strategy includes 18 key initiatives that if
successfully implemented, will help Council and the
community build a more connected, innovative and
resilient City.

The Strategy sits across Council’s other sub-plans
and policies, to be implemented by various Council
departments together with support from partner
stakeholders.

Four principles guide the implementation of the Strategy:

Importantly, Council does not hold all the answers. This
Strategy represents a call to action to business, government
and the community to work together to build the Smart City.

Lead
Becoming a Smart City requires vision and leadership,
and that is the task not only for Council but also residents,
business, industry and government.

Partner
The Strategy must be delivered in partnership. Community
involvement and cross-sector collaboration is central to the
development of the Smart City due to the ways in which
new digital technologies now underpin all aspects of city
management, business and life.

Build
Council and partner government and industry stakeholders
will facilitate the upgrade of information technology
infrastructure and systems across the City.

The Strategy is designed to be flexible, in recognition that
new opportunities continually arise as digital technologies
evolve. Potential new activities can be assessed and
prioritised based on alignment with the strategic outcomes
and initiatives that underpin this Strategy.
Council’s Delivery Program 2013-2017 and Operational
Plan 2014-2015 detail the performance measures Council
uses to track achievements and ensure accountability to
our community. These include objectives and measures
to improve digital connectivity in Council facilities and
the efficiency of Council’s information technology and
information management systems. Updated progress
indicators will be developed to reflect the objectives and
actions of the Digital Economy Strategy.

Activate
Activating the Smart City and empowering the community
requires a certain degree of flexibility and experimentation,
which government policy can facilitate.
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Lifestyle
2030
Strategy
Provides the
long-term
direction for
the overall
development
of the City

10 Year Community
Strategic Plan
Represents the partnership
between Council and the
people of Lake Macquarie,
captures our shared vision
for the City and the main
priorities of the community

Guiding principles:
Lead, partner, build, activate
5 Strategic Outcomes
1. Online Government and participation
2. Connected communities
3. Innovation and investment
4. Digital literacy and inclusion
5. Great places

Actioned by an initial 18 initiatives
Undertaken in partnership with the community

Lake Mac
Smart City,
Smart Council
Digital Economy
Strategy

Smart City, Smart
Council Vision

Lake Macquarie
embraces growth as a
Smart City in which
people are empowered
by access to internet
enabled technologies,
smart city services,
technology-focused
industries and a
collaborative culture to
participate, experiment
and enjoy inspired and
connected lives.

New opportunities considered as they arise
Based on alignment with guiding principles and strategic outcomes
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Smart City, Smart Council Vision
In preparing the Digital Economy Strategy, the
community and Council staff were asked how can we
use technology to make Lake Macquarie even better?
How can we make a more connected, prosperous and
inclusive City?
People expressed a desire for a more flexible, transparent,
efficient and mobile-friendly government.
Respondents envisioned a future where;
•

it is easy to connect with people in new ways in a
variety of places and exchange new ideas;

•

there is a culture of collaboration and
experimentation; and

•

one can more easily go about their daily lives and
enjoy a high standard of living with the aid of new
digital technologies.

To reflect these aspirations, the Strategy adopts a
hierarchical structure. The Smart City, Smart Council vision
represents the long-term goal of the Digital Economy
Strategy. The vision is supported by five strategic
outcomes, under which sit 18 key initiatives and supporting
tasks to be actioned over the next four years.

Lake Macquarie Smart City
A Smart City captures the diverse ways in which new online
technologies are shaping how we work, collaborate, play,
innovate and plan for the future.
The Smart City invites us to think more broadly about the
true reach of the digital economy: all things “digital” and

online now underpin almost every aspect of daily life,
bringing opportunities but also challenges.
Lake Macquarie Smart City will be a City that encourages
the community to innovate and participate in community
building and one that uses better data about city
management and city life to deliver smarter services.
Ultimately, the Smart City will save Council and the
community money, drive local innovation and improve
community well-being and environmental sustainability.

Lake Macquarie Smart Council
The Smart City will be supported by the Smart Council. Like
other modern organisations, Council relies on effective
information technology and information management to
support its operational activities and to deliver services
to customers. Council has a substantial investment in this
infrastructure including corporate information systems,
websites, data centres, data and voice networks, and
desktop and mobile computers.
Council’s Information Technology and Information
Management Strategy identifies priorities for allocating
resources to deliver the greatest value to the organisation
and the community.
A Smart Council is also about organisational culture and
transparency of governance. The Smart Council inspires
trust and confidence in its employees and the community.
It operates responsibly and efficiently while allowing room
for ideas and creativity to flourish, driving innovation and
productivity.

“New high-speed
broadband technologies
can improve the efficiency
of Council operations,
transport systems and
energy and water use.”

10

Lake Mac Smart City, Smart Council Digital Economy Strategy 2016-202

Five strategic outcomes

#2

#1

Connected
communities

Online Government
and participation

#5

#3

Great places

Innovation
and investment

#4

Digital literacy
and inclusion
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#1: Online Government
and participation
A city with inviting online government
services and active participation in
community building
New ways to have a say and stay
informed
Strong community engagement is at the core of the Smart
City. Council continues to expand its social media presence
and trial new ways for the community to have their say
online and in person. The Strategy proposes key initiatives
to expand on this activity to strengthen participation
in decision-making processes and confidence in city
governance.

For example, sharing data about the location of disabled
toilets enables app developers to incorporate this
information into apps. The more apps that include this
data, the more ways the community can access information
about the location of disabled toilets.
Making city data openly available is also about being
transparent. The more information that is shared with the
community in ways that can be easily understood and
used, the easier it is for communities to appreciate and
participate in decision-making processes.

Importantly, online government is about providing people
with greater choices to communicate rather than replacing
traditional forms of interaction such as telephones or faceto-face conversations.

Council does not hold all possible information about the
City, but it can work with other government agencies and
organisations and get better at sharing data and integrating
data sets to inform decision-making processes.

Open data

Some data, such as information held in confidence, cannot
be made available. Ensuring the privacy of individuals is
also important.

A Smart City is a city where great apps are available to
help people get around, go about their daily lives, do
business and collaborate. Council and other government
stakeholders can facilitate app development by providing
real world ‘city data’ for people in the community to test
their ideas and create great apps for the city.

A key initiative is to explore new ways of opening up more
data to the community.

Council trials online mapping tool
Council recently trialled the use of a new online
mapping tool as part of the community engagement for
a number of town planning projects. Council invited the
community to use the tool to comment on issues such
as building heights, pedestrian safety, lighting, parking
and potential development. The tool resulted in greater
participation from people of all ages and made it easier
for Council to analyse feedback on a range of ideas and
issues raised by the community.
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Initiative

Lake Mac
Self-Service

Description

Tasks

Enhance the online
and mobile experience
of accessing Council
information and doing
business with Council.

Update Council’s website to improve the mobile browsing experience
and provide a customer focused web resource that strengthens
Council’s commitment to the community through access to online
services, information and community engagement.
Enhance the user experience of Council’s online services.
Develop an online tool to improve community access to property flood
information and conditions.
Deploy new query tool on Council’s website for finding information
about community facilities and investigate options expanding the
service to include an automated booking system.
Develop and pilot a webpage template that tracks and reports the
progress of initiatives contained within this Strategy. Review and identify
opportunities for extending the concept to other Council projects.

Lake Mac
Media
Centre

Interact
Lake Mac

Modernise Council’s
communications
capabilities to provide
new ways to update the
community with Council
news and events, with
greater use of video and
audio.

Establish an online digital media centre and make greater use of audio
and video in publishing Council news and related content.

Harness new online,
interactive tools to
improve community
participation in planning
and engagement activities
and comprehension of
Council information, plans
and policies

Continue to use and investigate new online interactive mapping
and feedback tools for relevant Council projects when engaging the
community and provide staff training and awareness of new tools and
possibilities.

Broadcast Council activities and community events using social media to
improve community participation and generate awareness of Council’s
services. Make greater use of video and audio.
Revise current policies to guide mobile app based video broadcasting
of relevant Council run events and other new uses of social media by
Council, as needed.

Crowd-source information about the City and city life from the
community using new online tools to provide baseline data to compare
trends in issues over time.
Make greater use of online tools and digital media (including
infographics, animations, video, audio and interactive web design) for
explaining plans, policies, and procedures on Council’s website and in
social media posts.
Collect user feedback or engagement data to compare effectiveness of
online tools for ongoing improvement.

Lake Mac
Open Data

Empower the community
and staff with improved
access to city data to
improve transparency
and provide a resource to
catalyse local innovation
and app development.

Investigate resourcing requirements to develop an open data policy to
guide communication, formatting and data cleansing procedures and
systems and adherence to legislative requirements.
Review available Council datasets and format requirements for public
release. This may include data on Council expenditure, roads, transport,
parking, community facilities, and resource consumption and energy
generation data.
Investigate resourcing requirements to develop a data warehouse and
new online webpage on Council’s website for hosting open data.
Work with government agencies, industry and leading institutions to
coordinate the publication of non-Council owned city data.
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#2: Connected communities
A city of connected communities
and smarter city services
Connecting the multi-centred city

Smarter systems for smarter city services

Lake Macquarie City has a unique geography that strings
together communities around nine town centres circling
the lake itself—an area twice the size of Sydney Harbour.
Each of these communities have their own distinct
identity. This creates a great sense of community within
these places, which in turn strengthens the nature of
“belonging”.

With new high-speed broadband technologies, smarter
information management systems can improve the
efficiency of Council operations, transport systems and
energy and water use.

New technologies can provide the scale that allows greater,
more efficient access to services and information and
significantly enhance government engagement with a
geographically dispersed population.
Key initiatives will focus on improving access to high-speed
broadband and identifying priority precincts for fibre to the
premises/basement or alternative technologies to facilitate
economic development.

Key initiatives include upgrades to Council’s
telecommunications capabilities, and better systems to
generate anonymous ‘urban data’ to inform city planning
and to help people go about their daily lives.
Examples include parking sensors in the road to help
people locate parks more efficiently and inform city
planning, emergency warning alerts, and technologies to
better manage water and energy use.
Connecting communities with better information about the
City and what it has to offer is also key. Council can facilitate
this through the promotion of certain smart apps that
benefit residents and visitors.

Lake Macquarie first
to access new NBN
Lake Macquarie is one of the first areas to benefit from
the roll-out of the National Broadband Network (NBN)
fibre-to-the-node technology. The arrival of the NBN will
greatly improve access to high-speed Internet for many
households throughout the City.
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Initiative

High-speed
Broadband
(HSB)
Access

Next Gen IT
& IM

City Smarts

Description

Tasks

Support the roll-out of
high-speed broadband
throughout the City to
stimulate economic and
social development.

Assist NBN Co with strategic asset planning and community
engagement activities.
As part of Lifestyle 2050 Strategy investigations, identify preferred
precincts for fibre to the premises/basement infrastructure
(e.g. industrial estates, town centres) and explore finance and
implementation options as part of the Smart Region initiative.
When preparing or revising streetscape master plans and planning for
other major upgrades to the public realm, investigate merit in improving
high-speed broadband infrastructure under the NBN co-development
program, where additional build costs can be accommodated.

Upgrade Council’s
information technology
and information
management
infrastructure and systems
to enhance organisational
resilience, productivity
and adaptability to
change.

Upgrade Council’s citywide telecommunications capabilities to improve
high-speed internet access across Council facilities and assets and
investigate new opportunities for remote access to Council’s corporate
information systems.

Trial and implement
smart infrastructure and
systems to improve the
efficiency, sustainability
and interactivity of city
management and city
life, and to provide
improved baseline data to
inform city planning and
management.

When designing upgrades to the public realm and Council facilities, investigate
opportunities for incorporating smart technologies to collect, transmit and
retrieve anonymous data on asset use, resource consumption and maintenance
activity to inform city management and strategic planning.

Upgrade Council’s corporate information technology and information
management systems to optimise interoperability, online services,
remote access and asset data management.
Develop spatial layers for Council’s asset data for internal use and
investigate opportunities for integration with the Lake Mac Open Data
initiative.

Investigate procurement options for bicycle and pedestrian counter display signs
or sensors for key shared path routes. If implemented, make data available online
through Lake Mac Open Data Initiative.
As part of Council’s Parking Strategy, develop a ‘smart parking’ pilot program to
test technology options for car parking occupancy rates and patterns, to inform
Council’s planning instruments.
Facilitate a workshop to determine government, industry and community
stakeholder interest in coordinating a regional approach to the roll out lowemission and autonomous vehicle supporting infrastructure and information
technology systems (for example, electric vehicle charging points).
When preparing the new Lifestyle 2050 Strategy, consider the social,
environmental and economic implications and impacts on land use and the City’s
movement systems from the take up of new low/zero-emission and autonomous
vehicles (road vehicles and drones) and digital technologies that may alter
traditional work/play behaviours (such as teleworking, shopping, transport
logistics).
Continue sports field smart water meters program for remote control and leak
detection.
Continue to offer residents access to the Early Warning Network (EWN)
emergency service via the Lake Macquarie Alerts App and investigate options for
implementing an emergency warning system to alert and update Council staff on
emergency situations.

Apps for
Lake Mac

Take advantage of and
support third party
apps that enhance life
for residents and visitor
experience

Develop guidelines with criteria for endorsing third party apps relevant
to life in Lake Macquarie City. Make the guidelines available online.
Identify and promote Council endorsed third party apps on Council’s
website.
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#3: Innovation and investment
A city that fosters a culture of
innovation and attracts investment
in creative, technology-focused
industries
Leveraging an innovative region

Supporting diversity and creativity

Lake Macquarie City is situated within the Hunter region,
known for its skills in the manufacturing, mining, health,
education and creative sectors. The region is a major hub of
small to medium enterprises.

The ability to share more information faster from around
the world, combined with a culture of experimentation and
cooperation, drives local innovation. Council can help local
businesses stay competitive in the global economy through
good governance—ensuring policies and the attractiveness
of the City are conducive to doing business.

The strength of the City’s economy lies in its current
diversity in industry, relative affordability and lifestyle
offerings. Proximity to leading institutions such as the
University of Newcastle, the Commonwealth Scientific
and Industrial Research Organisation and the Hunter
Medical Research Institute provides a solid foundation
for collaborative efforts to test and capitalise on new and
emerging digital technologies that can benefit the City.

Council will work with the Lake Macquarie City economic
development company, Dantia, to help business engage
online and to attract new investment in tech start-ups and
smart infrastructure throughout the City.
Supporting creativity is also about ensuring access to the
right kind of spaces where entrepreneurialism thrives.
Council will support Dantia in establishing a co-working
space in the City for this purpose.

Online clothing label finds success in
Lake Macquarie
Generation Outcast Clothing is a successful online
clothing label, founded by 16-year-old Paris Marchant
and 20-year-old Lawrence Lees.
The tech savvy teenagers recently moved their
profitable business from a tiny bedroom to a fully
functional warehouse in Belmont.
Mr Lees said being based in Belmont has greatly
benefited their business.
With the help of emerging technologies and their 154
thousand Instagram followers, the pair hopes they
can inspire their generation to follow their dreams and
passions.
“Technology is constantly evolving and as an
entrepreneur, we have to continually adapt and grow
otherwise we will be left behind,” Mr Lees said.
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Initiative

Smart
Region

Lake
Connect

Description

Tasks

Leverage cross-sector
regional collaboration and
investment for citywide
benefits.

Support Dantia in investigating interest in establishing a regional
platform tasked with overseeing and promoting cross-sector smart city
projects and investment

Foster innovation and
investment in sustainable,
technology-enabled
and technology-focused
industries that capitalise
on the roll-out of highspeed broadband
infrastructure.

Support Dantia’s LakeConnect activities through ongoing collaboration
to implement this Strategy and respond to new economic opportunities
as they arise.
Determine the level of support needed to assist small and medium
enterprise, capitalise on emerging digital technologies and seek grant
funding for skills programs accordingly.
Create a dedicated webpage on Council’s new website listing Lake Mac
Smart City projects and initiatives.
Review planning instruments to ensure policy is conducive to start-ups
and investment in technology-based businesses and work spaces that
enhance community building and city life.
Support local community organisations with the promotion of smart city
and innovation talks, skills workshops and networking events

HACKtivate
the Smart
City

Dantia
Smart Hub
(DaSH)

Support local app
development and promote
awareness and availability
open city data.

Support Dantia in hosting a local hackathon event.

Provide a space for local
start-ups, networking
and the exchange of
ideas to foster a culture
of innovation and
entrepreneurialism.

Support Dantia in establishing a co-working space with access to highspeed broadband, shops and services and a range of transport choices

Collaborate with the University of Newcastle and other industry and
government stakeholders to provide open data for local hackathon
events.
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#4: Digital literacy
and inclusion
A city where people can
confidently connect and learn
about new digital technologies
Bridging the digital divide

Connecting an aging population

The National Broadband Network (NBN) will improve
internet access for many households throughout the
City. However, barriers to online participation remain.
Some people are less confident with using computers
and the Internet, or may lack access or experience poor
connectivity.

Currently, 17 per cent of Lake Macquarie’s population
is aged 65 years and over. By the year 2022, this will
expand to 25 per cent, mirroring a national trend. This
demographic presents a significant market for new online
services, but also a wealth of knowledge and experience.
When empowered with new technologies, these people
can make a powerful contribution to city problem-solving
and building community.

As the community accesses more services online, helping
people understand the prospects and potential pitfalls
of new digital technologies and the internet is important
to maintaining an inclusive, resilient and empowered
community. The City’s libraries will play a crucial role in
this regard.
This strategic outcome also recognises the power and
influence of connected, confident communities, who will
come to expect user-friendly online services and improved
access to data underpinning decision-making processes.

Cardiff upgrade shows libraries are
more important than ever
The relocation of Cardiff Library to be part of the retail
and business hub in Cardiff has made it easier for people
to drop in to the library when they do their shopping or
access local business services. The new modern facility
features a range of services including a technology play
area with 3D printer, screen displays for promotion and
training, plug-and-play areas and free Wi-Fi, enhanced
browsing and access to collections and a free phonecharging station. In the 12 months since the new library
opened, visitation increased by 71 per cent.

18

Lake Mac Smart City, Smart Council Digital Economy Strategy 2016-2020

Initiative

Leveraging
Libraries:
Makerspaces
and Digital
Learning

Description

Tasks

Strengthen the role of
the City’s libraries as
places where people
can learn about and use
new technologies and
access Council’s online
services and high-speed
broadband.

Continue to promote awareness of Lake Mac Libraries technologybased services including free Wi-Fi availability, 3D printers, phonecharging stations, eMusic and ebook services and the Lake Mac history
website.
When designing new libraries or undertaking major renovations,
incorporate adaptable, creative “makerspaces” for learning and
using new digital technologies such as virtual reality, 3D printing, and
recording video and audio.
Host workshops for school students on Lake Mac Libraries 3D printing
and scanning technology.
Continue the Tech Savvy Seniors Seniors Program and promote
opportunities for younger people to assist older people in learning
about digital technologies under Council’s updated volunteer policy.
Investigate options for replacing Council’s aging mobile library,
including a vehicle fit-out with interactive digital technologies and
electronic access to city and library services.

Touring
Technology
Van

Modernise Council’s
mobile library program to
provide more people the
opportunity to interact
with new technologies and
access Council’s online
services.

Review the staff code of conduct and network access agreement
to enable staff access to social media tools/widgets that appear on
Council’s website and Have Your Say platform.

Tech-Savvy
Staff

Improve staff digital
literacy and adopt
a workplace culture
conducive to staff keeping
abreast of developments
in digital technology.

Complete the delivery of the Hunter TAFE run staff Net-Work computer
skills training program. Subject to a review and availability of grant
funding, apply for new funding to continue the program.
Train staff in new corporate information management and information
technology systems as systems are upgraded and as new Council staff
are employed.
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#5: Great places
A City with great places
to meet and connect
Places for ideas and lifestyle
A Smart City is one where it is easy to connect both online
and in person. This combination drives innovation, builds a
sense of community and makes cities fun and interesting.
Smart cities offer high quality urban spaces that invite
people to interact with and occupy, and a mix of transport
options to get there. The congregation of people
maximises opportunities for the exchange of information
and ideas fundamental to innovative and creative cities.

Great places add to quality of life and attract visitors and
new investment. With new digital technologies making it
easier for people to work and study from almost anywhere,
Lake Macquarie is presented with a massive opportunity to
capitalise on the City’s attractive lifestyle offerings, relative
affordability and proximity to Sydney and Newcastle.
Key initiatives focus on improving opportunities for work
and study in Council libraries, improving WiFi access in
public places, and helping people discover the great
places the City has to offer.

Examples of great places to meet and connect include coworking spaces, libraries, cafes, bars, parks, sidewalks and
playgrounds.
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Initiative

Lake
TeleConnect

Description

Tasks

Improve decentralised
access to online Council
services and places to
meet, study, work and
connect.

Establish the business case for satellite customer service facilities in
Swansea and Morisset, including remote access to Council’s business
systems or video conferencing facilities to interact with Council staff.
Review the feasibility of staff teleworking from Council libraries, coworking spaces and home residences. The review should consider
barriers, opportunities, consider costs and benefits and provide
recommendations for finding workable solutions.
When designing new community facilities, consider options for
maximising opportunities for teleworking, freelance work and study
through the use of break-out zones, bookable meeting rooms and colocating new facilities within the walkable area of town centres and a mix
of transport modes.
Continue the roll out of free Wi-Fi in Council operated spaces (for
example, public pools).

Digital City
Places

City Finder

Use digital technologies
and smart infrastructure to
activate the public realm
and contribute to a sense
of place.

Trial two solar powered mobile device recharging benches in the City.

Harness new digital tools
to help people find local
services and community
facilities.

Investigate search engine optimisation to improve visitor and resident
access to information about local services and recreational facilities.

Pilot interactive design features on the Fernleigh Track that allow users to
retrieve historical and cultural information on mobile devices.
When revising the Cultural Plan, investigate ways to activate the public
realm with digitally interactive art and light projections.

Market the benefits of search engine optimisation to local businesses.
Continue to work with other government agencies to investigate
the development of apps that provide residents and visitors with
information about local places, services and activities of interest.
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Alignment with the 10 Year
Community Strategic Plan and
Lifestyle 2030 Strategy

Alignment with Strategic Directions of the
Initiative

A city responsive
to its environment

A city that makes
an equitable
contribution
to global
sustainability

Lake Mac Self-Service
Media Centre
Interact Lake Mac
Lake Mac Open Data
High-speed Broadband Access
Next Gen IT&IM
City Smarts
Apps for Lake Mac
Smart Region
Lake Connect
HACKtivate the Smart City
Dantia Smart Hub (DaSH)
Makerspaces and Digital Learning
Touring Tech Van
Tech-savvy staff
Lake TeleConnect
Digital City Places
City Finder
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A city responsive
to the well-being
needs of its
residents

A well serviced
and equitable city

e Community Strategic Plan
A well designed
adaptable and
liveable city

A City of progress
and prosperity

City leadership
which is open,
ethical and listens
and responds to
the needs of its
community
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Lake Macquarie City Council
 council@lakemac.nsw.gov.au
 www.lakemac.com.au
 +61 (0)2 4921 0333

