
 

People Matter Employee Survey action planning workshop 
Polling results  

 

 
 
At Leader Alliance, you gave us your ideas about how to address the three cluster-wide priorities that have been identified following the 2016 People Matter Employee Survey:  
 

 Effective and visible senior managers  

 Recruiting and developing our people  

 Collaboration across teams and agencies.  
 

You were invited to vote for the idea in each priority area that you feel will make the biggest impact on employee engagement – the poll results are below. 

These ideas will feed into the cluster-wide People Strategy. HR and OD leaders are coming together in mid-November to review and agree the cluster actions and initiatives, along with who will lead them 
(centrally, in agencies or both) and broad timeframes for delivery. You will hear more on this soon and we will also share some of the other ideas you came up with on the day as food for thought when 
developing local action plans within your area. 

 

  Summary of votes per priority 

  Effective and visible senior managers Recruiting and developing our people Collaboration across teams and agencies 

# 
Initiative 

% of 
votes Initiative 

% of 
votes Initiative 

% of 
votes 

1 

Leaders prioritise visibility and build 'meet 
and greet' time into the diary 54 

Consistent, simple and quick recruitment 
processes across the cluster, particularly 
approvals 

55.03 

Create cross cluster collaborative hubs 
or working groups to solve problems 45.90 

2 
Undertake site visits within own agency and 
others, focus on engagement and record 
lessons learned 

15 
Treat the candidate as a customer & 
communicate throughout the process 

26.35 
Develop a common understanding of 
collaborative behaviours for our leaders 

11.47 

3 
Develop a multi-channel strategic 
communication framework to support leaders 

9 
Central development repository with 
opportunities, staff skills and experience 

4.65 
A joined-up KPI on collaboration across 
the cluster, all working towards a common 
objective 

10.65 

4 
Regular and continuous two-way dialogue and 
consistent messages 

5 
Ensure the PDR process really drives 
development and face to face discussion 

4.65 
360 degree feedback on collaboration as 
standard for Senior Service in PDRs 

6.55 

5 
Different levels of staff to observe Executive 
meetings 

4 
Introduce 'dream sheets' for employees: 
Where do you want to be in 1, 3, 5 years? 

3.87 
Better understand the collective customer 
and their needs so we can collaborate 

6.55 

6 
Diagonal meetings every six months 

4 
Devolve accountability to support lateral 
moves between areas/ agencies 

3.87 
Create a formalised networking program 

5.73 

7 
Schedule time and provide tools and training 
on how to engage employees 

4 Improve understanding of recruitment 
practices 

1.55 Set expectations for collaboration 
behaviours 

5.73 

8 
Get feedback from staff at all levels, regularly 
checking in 

3 
  

  
Develop a directory with details of staff 
qualifications, interests and locations etc 

4.09 

9 

Use technology to communicate intelligently 
through Apps 2 

  

  

Use IAP2 spectrum to demonstrate the 
different types of engagement to 
stakeholders and communities 

3.27 

 


