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ITEM 7.2 PUBLIC EXHIBITION OF DRAFT CREATIVE WARRINGAH 
STRATEGY 

REPORTING MANAGER  DEPUTY GENERAL MANAGER COMMUNITY  

TRIM FILE REF 2014/161668 

ATTACHMENTS 1 Draft Creative Warringah Strategy (Included In Attachments 
Booklet)  

 

EXECUTIVE SUMMARY 

PURPOSE 

To seek Council’s endorsement to publicly exhibit the draft Creative Warringah Strategy (the draft 
Strategy). 

SUMMARY 

The draft Strategy sets broad principles and strategic directions for the next five years or so in 
seeking to enable a vibrant and creative Warringah – connecting people, places and programs 
through arts and creativity.  

The review and implementation of a cultural plan is identified as a key priority in Council’s four year 
delivery program, which in turn is informed by one of the six key community outcomes from the 
Community Strategic Plan (CSP): “Our community is enhanced in its cultural life, connections and 
wellbeing – catering for all generations and needs”. 

A review of Warringah’s Cultural Plan from 2007 was conducted in December 2012.  The review 
found that most of the actions (approximately 80%) had been completed and that a new strategy to 
guide a whole of Council approach was required.  

More than 300 people have contributed to the development of the draft Strategy.  The consultation 
found that there is general acknowledgement and appreciation of the cultural events and assets 
that Council currently provides, but that there is opportunity for improvement in terms of the smaller 
scaled, informal and social aspects of creative expression.  Community members are not just 
interested in cultural entertainment, but want to be active participants in shaping the way we live.  

Council’s endorsement is now sought for wider public exhibition of the draft Strategy. 

FINANCIAL IMPACT 

The draft Strategy has been prepared within the Community Services and Sustainable Urban 
Planning budgets. 

POLICY IMPACT 

Once finalised, the Creative Warringah Strategy will replace the Cultural Plan from 2007 and the 
Cultural Policy from 2007 (CCS-PL 210).  

 

RECOMMENDATION OF DEPUTY GENERAL MANAGER COMMUNITY  

That the draft Creative Warringah Strategy be placed on public exhibition. 
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REPORT 

BACKGROUND 

The Community Strategic Plan 2023, Youth Strategy 2013, Dee Why Masterplan 2013 and the 
recent Living Well Healthy Ageing Strategy 2014 all identify community connectedness to be of 
vital importance to the overall wellbeing of the Warringah community.  

Consistent with these key plans and strategies, the draft Strategy seeks to “enhance our cultural 
life, connections and wellbeing – catering for all generations and needs” and specifically addresses 
the following community objectives in the Community Strategic Plan (CSP):  

1.1 We have the services to promote and deliver health and wellbeing 

1.2 We feel safe and protected at home and in public, and we respect each other and the area 

1.3 We support and care for all our community members and provide opportunities to connect 
and belong 

1.4 We value our heritage and cultural diversity, celebrating together and fostering creativity 

Development of a culture plan is a key initiative in Council’s four year delivery program.  By 
changing the title of the project from “Cultural Plan” (as worded in the Delivery Plan) to “Creative 
Warringah” we wish to emphasise the creative, collaborative and participatory aspects of our 
cultural life.  

The objectives of the draft Strategy are to:  

• Encourage and support creativity activity, participation and interaction 

• Promote cultural development as an integral part of community wellbeing  

• Motivate and encourage change and innovation 

• Build capacity of the community to manage creative and cultural events and activities 

The Creative Warringah Strategy 

Strategic directions have been identified for each of the following five overarching goals, which 
have been identified on the basis of consultation with community members and stakeholders.  

Goal 1: Creative Confidence  
To empower our community members and Council staff to be adventurous and open to new 
possibilities, ideas and perspectives. 

Goal 2: Creative Spaces and Places  
To create environments that are welcoming, surprising and good for people. 

Goal 3: Celebration and Activation  
To create a sense of life and vibrancy in our communities through cultural events, celebrations and 
‘happenings’. 

Goal 4: Collaboration and Networks  
To strengthen partnerships with artists, creatives, community members, the local business 
community and other stakeholders to promote cultural development in Warringah. 

Goal 5: Public Art and Creative Expressions  
To integrate public art and creative expressions into our places, projects and programs. 
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The goals and strategic directions are purposefully broad and non-prescriptive to allow flexibility 
over time and dialogue with the community.  Guiding principles have been identified to set an 
overall approach and will underpin the delivery of services and programs.  

The draft Strategy will be implemented in alignment with Council’s annual and four-yearly business 
planning cycles. 

CONSULTATION 

The development of the draft Strategy has involved a multifaceted approach to research and data 
collection, including: 

• Consultation with residents and the general public through the “Creative Confessions” photo 
booths at public events where participants could privately record their inputs, ideas and 
suggestions for a more creative community 

• Forum with artists, creatives and local creative businesses - “Creative Minds Workshop” 

• On-line survey of community members 

• Presentation to members of the Strategic Reference Groups 

• Workshop with internal stakeholders  - “Creative Council Inspiration Workshop” 

• A literature review of community wellbeing, culture and creativity 

• An analysis of census information about demographics, population and housing trends in 
Warringah 

• A brief review of Warringah’s history and heritage, as related to community development and 
the arts  

• A review of existing policies, publications, programs and activities as related to creativity and 
the arts in Warringah 

It is recommended that Council publicly exhibits the draft Strategy for comment. 

The public exhibition of the draft Creative Warringah Strategy will be advertised in the Manly Daily, 
Council’s website, and by email to relevant community groups and organisations, as well as to 
those people who participated in the consultations.  

It is proposed that the draft Strategy be available for viewing at Council’s libraries and at Council’s 
administration offices in Dee Why. 

TIMING 

Following the public exhibition period all submissions received will be reviewed and any necessary 
changes made to the draft Strategy. 

It is anticipated that the submissions and the finalised Creative Warringah Strategy will be reported 
to Council for adoption in September or October 2014, contingent on the number of submissions 
received. 

FINANCIAL IMPACT 

The draft Strategy has been prepared within the Community Services and Sustainable Urban 
Planning budgets. 
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POLICY IMPACT 

Once finalised, the Creative Warringah Strategy will provide a long-term guiding document that 
sets overarching strategic directions for encouraging creativity in Warringah.  

The final Strategy will form the basis for: 

• Council’s annual community service planning; and 

• Ongoing conversations and collaboration with artists, creatives, the local business 
community, the wider community, and other stakeholders. 

If adopted, the Strategy will replace the Cultural Plan 2007 and the Cultural Policy 2007.  

The draft Strategy complies with Council’s Community Engagement Policy, Public Art Policy No. 
STRPL 010 (review in drafting), and the Cultural Policy 2007. 

 

 


