
Putting People at the Heart using PMES 

 
Roads and Maritime Services (RMS) are responsible for delivering value for the community through safe, efficient and quality 

road and maritime networks across the state. Find out how RMS leveraged the 2018 People Matter Employee Survey 

(PMES) to put people at the heart by fixing what matters first. 

 

A EXPLORATION  

Defining the current state 

Whilst RMS have placed a strong emphasis on measuring 

people indicators, such as PMES, Diversity and Inclusion 

targets and PDR completions, they were often viewed in 

isolation. To simplify the leaders experience of people 

data, conversations around PMES and other people data 

have been integrated into the RMS Workforce Management 

Approach. Through this approach, leaders gain holistic 

insights, and co-design initiatives with their People and 

Culture Business Partners to shift their culture, delivery and 

business outcomes. 

OPPORTUNITIES  

• Integrated approach using PMES as a key source to 

facilitate robust discussion around people measures 

• Leaders have confidence in the survey and are keen to 

further understand the results 

• Leverage Transport Cluster tools and principles 

 

B IMAGINATION 

Desired future state 

PMES IS A KEY SOURCE OF PEOPLE DATA 

RMS use PMES data, in conjunction with other 

people data, to better understand the context of 

employee perceptions.  

 

MATURITY WITH PEOPLE INSIGHTS  

RMS leaders have a deeper understanding of their 

people data as it evolves  

 

LEADERS ARE ENGAGED AND EMPOWERED 

TO MAKE EFFECTIVE DECISIONS  

RMS’ holistic approach to people data analysis 

enables leaders to make robust decisions at a local 

level.  

“ 

” 

Having the conversation around the data and insights 

helped me to develop a plan specifically for my 

workforce needs. I also recognised that it was 

important to maintain the things that are good, not just 

fix things.  

 
- Athena Venios 

Director Greater Sydney Project Office 
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Pictured: RMS leader speaking with team members. 



C INVENTION  

Devising a plan 

D TAKING ACTION  

Making it happen 

1. PMES measures attitudes and behaviours which 

can influence your people and business outcomes. 

Bring in other relevant sources of data to PMES 

discussions to have the most impact 

 

2. Authenticity is key – start from the place of seeking 

to understand rather than solving the problem 

 

3. Make sure you hear from all your employees in 

results discussions, not just those who have the 

confidence to speak up in a large group setting  

 

MANAGER TIPS 

Putting People at the Heart using PMES 

 

“ 

” 

I found that the small focus group discussions with the 

team in the morning or afternoon were the most 

insightful. It took a while for them to speak up but by 

using open ended questions, I received genuine 

constructive feedback which I could action.  

 

- Athena Venios 

Director Greater Sydney Project Office 

Roads and Maritime Services (RMS) are responsible for delivering value for the community through safe, efficient and quality 

road and maritime networks across the state. Find out how RMS leveraged the 2018 People Matter Employee Survey 

(PMES) to put people at the heart by fixing what matters first. 

 

RMS People and Culture held initial conversations with 

leaders to validate the data and to gain an 

understanding of any contextual information which 

might impact the results.  

 

This was followed by planning sessions around the most 

effective solutions to drive change across the four RMS 

Corporate Plan focus areas:  

 

Athena Venios, Director Greater Sydney Project Office, 

received support from RMS People and Culture to help 

understand the PMES data. For example, they were able to 

identify from the PMES results that Anthea should focus 

on the drivers of engagement and team building. Athena 

had an informal conversation with her team which revealed 

that there were concerns about the lack of opportunities to 

network across the group, these have since been 

introduced.  

• Invest in our people capability  

• Establish robust workforce planning  

• Support leadership and change  

• Foster a diverse and inclusive workforce  

 


