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ExECuTIvE Summary
Marrickville council’s Resourcing strategy has been developed to plan and prioritise the 
resources needed to realise the community’s long term goals.

The purpose of this document is to ensure Marrickville 
Council has effectively planned to advance towards the 
community vision and has considered the necessary 
assets, staffing, technology and money required to operate, 
develop and deliver on our commitment as outlined in the 
Community Strategic Plan, Our Place, Our Vision 2023 
over the coming 10 years.

Our Place, Our Vision 2023 is a plan for Marrickville as a 
whole. With a wide range of community partners, Council 
is not solely responsible for making the community 
aspirations a reality, but does plays a critical and central 
role as the provider and manager of many key community 
services and facilities. The community expects Council 
to be an effective advocate, facilitator and partnership 
builder, helping the community to achieve better outcomes 
and to access services provided by the Federal and State 
government and private organisations.

Informing all planning, the 2012 Community Survey 
identified areas of concern, some of which are long-
standing and very complex issues to address, and served 
to quantify performance gaps. Council continues to 
work to improve areas of service delivery that have been 
identified by the community as important or lacking. This is 
reflected in this Resourcing Strategy and will be addressed 
by the actions and funding within the Delivery Program and 
Operational Plan and Budget.

Context

The NSW’s legislative Integrated Planning and Reporting 
process provides a framework for Marrickville Council 
to successfully plan, monitor and deliver services to our 
community. The key elements of that framework are 
structured as follows:

 > Our Place, Our Vision 2023 – the Marrickville 
Community Strategic Plan endorsed in July 2013, 
identifies the sort of community Marrickville aspires to 
be in the long term and outlines Council’s commitment 
to achieving success against key result areas

 > Delivery Program 2013-17 – outlines Marrickville 
Council’s responsibilities in delivering aspects of Our 
Place, Our Vision 2023 and provides the objectives that 
guide detailed activities council will undertake during its 
four year term of office

 > Operational Plan and Budget 2014-15 – outlines 
detailed annual actions and planned expenditure 
that Council will undertake to work towards the 
community vision

 > resourcing Strategy – sits alongside the Community 
Strategic Plan, Delivery Program and Operational Plan 
to support and resource our long term commitment. 
The strategy consists of four key components; 
Long Term Financial Plan, Asset Management Plans, 
Information and Communications Technology (ITC) Plan 
and Workforce Plan
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WhAT IS ThE 
reSOurcing Strategy?

The Resourcing Strategy supports and sits alongside Our 
Place, Our Vision 2023, the Delivery Program 2013-17 
and the Operational Plan 2014-15 and is an overarching 
strategy supported by the following resourcing plans;

 > Long Term Financial Plan (LTFP)

 > Workforce Plan

 > Information and Communications Technology 
Plan (ICTP)

 > Asset Management Plans (stormwater, car parks, 
property, open space and transport)

Effective resource planning guarantees Council’s focus 
extends beyond short-term priorities indicated in the annual 
Operational Plan, to also include the medium and long-
term challenges. It determines the capacity and capability 
needed to deliver in an efficient and sustainable manner.

Council has prepared this Resourcing Strategy in the 
context of what we can do with the resources available and 
have detailed those responsibilities in this Strategy and the 
associated Delivery Program and Operational Plan.

The Resourcing Strategy is vital to ensure that Council 
staff, Councillors, and the community understand the major 
requirements to deliver, staff and maintain all of our services 
and assets, the associated costs and how those costs will 
be funded. Initiatives within the Resourcing Strategy and 
associated plans will be reviewed annually to ensure they 
remain relevant with a long term focus. This also provides 
an opportunity to incorporate community feedback and the 
changing environment. A full appraisal of the Resourcing 
Strategy will take place every four years following each 
Council election.
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RESOuRCINg STRATEgy 
anD the cOmmunity

The purpose of the Resourcing Strategy from the 
perspective of a member of the community is to provide a 
transparent view of the opportunity cost of the decisions 
Council make. By reviewing what’s included in these plans, 
a member of the community will have greater clarity on 
how and why Council prioritises the work we do.

 > Marrickville Council cannot always afford to do 
everything the community requires in one go. In order to 
achieve all that the community needs, the Resourcing 
Strategy allows Council to map out those needs in an 
affordable way over 10 years.

 > If an item is not included in the Resourcing Strategy, 
it is not provided for in the next 10 years. That does 
not mean that service is not required at all, it just falls 
further down the priority list than some of Marrickville’s 
other services.

 > The Resourcing Strategy provides a transparent view of 
the costs associated with services provided by Council. 
The quality, condition and function of those services 
can be increased or decreased depending on funds 
dedicated and levels of service requested. 

 > The Resourcing Strategy identifies how much Council’s 
services will cost, how it will be paid for and what 
choices the community has in regard to levels of service.

 > The various plans will identify when Marrickville Council 
works with partners to achieve the Our Place, Our 
Vision 2023 outcomes, these partners include State and 
Federal departments, non-governmental organisations, 
alternative community groups, private organisations and 
individuals connected to the Marrickville community.

 Marrickville Council Resourcing Strategy 03



KEy 
aSSumPtiOnS

understanding Our 
Resourcing Requirements

In order to reach the community goals as outlined in Our 
Place, Our Vision 2023, Council has adopted an integrated 
approach to understanding what is required. 

A working group responsible for asset, human, information 
and communications technology and financial resources 
conducted an organisation wide gap analysis based on our 
current position and where we would like to be in 10 years. 
Engaging with business leaders and operational staff, the 
working group completed an extensive business review 
that resulted in a detailed and transdisciplinary picture of 
necessary service improvements and developments across 
the organisation. This review enabled Council to identify 
where the shortfalls and growth areas appear to be.

When considering the desired outcomes for 2023 a 
number of key challenges emerged and the proposed 
solutions are summarised below. Detailed plans to 
accommodate the varying resource elements associated 
with these solutions are included within and linked between 
each of the Resource Plans;

 > Increasing services for the youth community over the 
next 5-10 years

 > Addressing the asset management maintenance 
shortfalls, particularly for maintenance of existing council 
buildings including the Tom Foster Community Centre 
and Council’s childcare centres

 > Improving Council’s online and mobility capability, 
increasing and upgrading our current technology and 
positioning the organisation as a digitally advanced 
Council with an aim to provide seamless end-to-end 
processing for the customer and increased efficiencies 
for cross-council processes

 > Developing a new Community hub in the South 
Marrickville area

 > Implementing Plans of Management for all the 
recreational space across the local government area

 > Introducing innovative services in the Libraries, including 
an increase in mobile and contact-less services e.g. 
book-vending machines

 > Developing and ongoing maintenance of new library, 
childcare and recreational facilities

 > Providing more online customer services and increased 
standards of customer services from each Council 
‘touch point’ with the community

 > Developing and implementing an integrated land 
and property strategy to guide the effective use 
and management of Marrickville’s facility and 
recreational needs

 > Increasing focus and resources to drive 
the implementation of water, energy and 
biodiversity initiatives

 > Dedicating necessary resourcing to support the 
extensive capital works roll-out

 > Addressing and funding the infrastructure shortfall

Once key service improvements were identified, the 
working group then conducted an exercise to rationalise 
and quantify the proposed developments to ensure that 
the funding for all required activity is factored into the 
Long Term Financial Plan. As not all improvements can 
realistically be made at the same time, or immediately, the 
long term planning and phasing of service improvements 
is vital to avoid ‘surprises’ in the budgeting process and to 
ensure Marrickville Council is successful in achieving Our 
Place, Our Vision 2023.
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RESOuRCINg 
ScenariOS

This Resource Strategy highlights the major themes, resource challenges and projects forecasted by Council across the four 
resource plans. Marrickville Council is aware that a challenge of long term planning is that the future can be unpredictable. 
Our approach to preparing for that is to identify a number of scenarios about how the organisation might develop and the 
potential challenges that may arise. These scenarios are reviewed regularly and each of the plans updated to reflect the 
changes. Council has taken an integrated approach to planning each of the Resource Plans which follows this consistent 
set of scenarios;

 > Scenario 1 – Council will bridge all existing 
funding gaps around asset management and 
future expectations for all services, programs 
and projects. Funding for this would likely 
be achieved through an increase of rates 
into perpetuity.

 > Scenario 2 – Council will bridge existing funding 
gaps including the current asset management 
shortfall and/or will fund the development of a 
major project and/or targeted programs over a 
limited time period by introducing a temporary 
increase in rates.

 > Scenario 3 (base scenario) – Council activity 
will continue with business as usual and all 
projects will be based on current funding levels.

although council will plan for all three potential 
scenarios in the resourcing Strategy, our current 
recommendation is to progress with Scenario 3, a 
business as usual approach. community consultation 
will commence in the 2014-15 financial year 
regarding the desired levels of service in order to 
understand the community appetite for a special rate 
variation in the future.
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RESOuRCINg 
PlanS

The detail for each plan is mapped out in the 
individual Resource Plans available on the 
Marrickville council website. The following 
summaries provide an overview of the key themes 
relevant to each plan and identify the linkages and 
consistencies between them.



LONg TERM 
Financial Plan

What is the Long Term Financial Plan?

The Long Term Financial Plan (LTFP) outlines the financial 
implications associated with meeting Our Place, Our Vision 
2023. The purpose of the LTFP is to ensure that Council 
is a financially viable and sustainable organisation that is 
adequately funded to meet services levels expected by 
the community.

The LTFP has an emphasis on financial sustainability 
as one of the key issues facing Local government 
organisations given constraints on revenue growth 
(rate pegging) and the ageing infrastructure across 
the Marrickville local government area. The LTFP is of 
significance as it tests the community aspirations against 
the financial realities of what can be achieved.

Key financial reporting instruments included in the 
LTFP are:

 > Marrickville Council’s resourcing scenarios – key 
assumptions used to develop the plan

 > Projected income and expenditure, balance sheet and 
cash flow statements

 > Rates Modelling and financially driven Key 
Performance Indicators

 > Methods of monitoring financial performance

Marrickville Council has long operated from a position of 
financial stability and has, over many years attempted to 
achieve an operating surplus. This has been achieved in 
the current iteration of the Long Term Financial Plan. The 
overall objective of the plan is thus to ensure that Council 
remains a financially viable and sustainable organisation. 

Our Approach to Long Term 
Financial Planning

The integrated planning and reporting legislation requires 
that Council provide an understanding of its longer term 
financial position.

While the planning process is a dynamic one mirroring 
the needs of a rapidly changing community, there are 
two things that are clear; firstly, there will be a demand 
on Council to redevelop or dispose of existing Council 
properties to satisfy changed needs or to better meet 
existing ones. Secondly, there will be pressure to change 
the mix of services currently provided, to introduce new 
services and to increase service levels in response to 
changing demographics and concurrently invest more 
in maintaining increasingly ageing infrastructure. To that 
end, this LTFP sets out three scenarios that each, at the 
very least, maintain current service levels and establish a 
balanced budget.

 > Scenario 1 provides an overview of existing 
funding gaps around asset management 
and examines how Council might fund future 
expectations for all services and projects

 > Scenario 2 incorporates the current asset 
management shortfall and/or will fund the 
development of a major project and/or 
targeted programs

 > Scenario 3 is a base scenario which is 
predicated on a ‘business as usual’ approach.
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In developing the LTFP, a 10-year forecast of Marrickville 
Council’s financial position is developed collaboratively 
with key stakeholders and driven by financial assumptions 
based on industry standards. The LTFP scenarios 
address the potential for increased service levels or 
additional funding to sustain current service levels. These 
services levels are driven by demographic forecasts of 
the Marrickville Council area and are based on Census 
data projections. A gap analysis has been conducted to 
determine the shortfall in funding and funding sources 
have been identified to fund the gap. Funding includes 
the case for a Special Rate variation. All three scenarios 
are integrated with Council’s Asset Management Plans, 
Workforce Plan and ICT Plan. 

Addressing Our Challenges

Council will need to carefully manage its funds to sustain its 
operations over the coming years.

In the past few years, Council has undertaken a two 
staged Budget Review, which resulted in a large number 
of savings, as well as the identification of some increased 
revenue sources. It is acknowledged that there are 
challenges that will need to be continually monitored, 
particularly in the area of capital works and infrastructure 
management, but Council is actively working on meeting 
those challenges and ensuring that service levels are at the 
very least maintained or, if possible, improved.

This LTFP has been prepared using assumptions which 
are clearly outlined. however, as with all things, the future 
factors which may affect Council’s financial position are 
uncertain. Long held assumptions will not always prevail. 
Long term plans such as this are useful as a guidance tool 
to help identify financial issues in advance, and enable a 
strategy or plan to be developed to deal with them.
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WORKFORCE 
Plan

What is the Workforce Plan?

The Council’s Workforce Plan is a four-year strategic 
view of high level issues and themes to guide workforce 
management. A skilled, effective and motivated workforce 
is vital to the delivery of high quality services to the 
community and pivotal in achieving the outcomes of Our 
Place, Our Vision 2023. 

The Workforce Plan outlines the resourcing and 
management required to support the overarching 
Resourcing Strategy, by ensuring a skilled workforce that 
provides exceptional service to the community and meets 
the Delivery Program 2013-17 objectives. We will:

 > Attract and retain a skilled and motivated workforce

 > Provide a safe and respectful workplace for Council staff

 > Reflect the diversity of the community in the composition 
of Council’s staff

The Workforce Plan is based on significant research around 
industry practice and trends, examination of workforce 
statistics and profiles, and extensive consultation with 
members of Council’s management to identify the future 
human resourcing needs. This engagement has informed 
the review of the Plan. Our focus is on aligning the capacity 
needed to meet the community outcomes from Our Place, 
Our Vision 2023. The updated Workforce Plan for 2014-
2018 is based on continuing strategies from the 2013-
2017 plan, adjusting priorities where required.

Council’s Structure:

Marrickville Council employs approximately 500 permanent 
employees, 50 temporary staff and a pool of 120 casual 
employees to provide services to the community living, 
working, visiting or shopping in the Marrickville Local 
government Area (LgA). Council also has teams of 
dedicated volunteers who serve on Advisory Committees, 
help to make Marrickville a greener and cleaner 
environment to live in, and support the community through 
a range of outreach services. 

Organisational Structure

mayor and councillors

general manager’s unit

infrastructure Services
Planning & 

environmental Services
corporate Services community Services

Plan, manage and improve 
Council’s community 

infrastructure and deliver the 
services which support the 

public domain.

Manage the delivery of 
Council’s planning and 

environmental services for a 
sustainable future.

Provide and support 
the delivery of quality 

services to Council and the 
community within a strong 

governance framework.

Facilitate and provide high 
quality community support 
and services, activities and 

events to Marrickville residents 
and to provide timely and 
strategic social policy and 
planning advice to Council.

›  corporate strategy & 
communications

›  integrated strategy

›  Major Projects

›  People & Workforce

›  Legal services
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Workforce Plan Themes:

The next 4 years looks ambitious but achievable. Strategies in the Plan will deliver a workforce that is skilled and productive, 
responsive to the needs of the community and able to achieve Council’s promises as stated in Our Place, Our Vision 2023.

1  maintaining a corporate governance 
framework based on policies and procedures 
that are fair and clear and sustain a high 
performing workforce 

 > Conduct a ‘back-to-basics’ systems and policy review

 > Migrate systems to computer-aided solutions 
including Achievement Planning and time and 
attendance management

 > Partner closely with all business units to review 
their organisation and staffing structure to achieve 
the best results for the community and Council as 
an organisation

 > Develop and deliver safety and value on contract 
management and sustainable procurement

 > Encourage collaboration opportunities and provide 
coaching to support Council’s continuous improvement 
programs and growth of internal and external 
engagement skills

 > Embed a fair, respectful and ethical approach to work, 
a culture of achievement, and the Marrickville principles 
of collaborative, creative, responsive and respectful 
working in teams across the organisation

2  meeting the challenge of an ageing workforce

 > undertake regular succession planning with 
business units

 > Explore phased retirement arrangements for mature 
age staff

 > Promote knowledge transfer/sharing within teams

3  ensuring our staff have the right skills and 
working environment to deliver excellent 
service to colleagues and the community

 > Implement an innovative Learning Management System

 > Develop coaching skills among leaders in 
the organisation

 > Develop skills to get the best value from technology and 
improve access to the community

 > Build project management skills to achieve 
optimal results

 > Deliver best practice in customer experience and 
complaints management

 > Implement an Emerging Leaders Program

4  attract and retain excellent staff by providing 
fair remuneration, a diverse, creative and safe 
workplace and a thriving workplace culture

 > Continually improve Council’s recruitment process 
using a web-based system and contemporary and 
user-friendly processes that help attract and select the 
best candidates

 > Investigate broad-banding of critical positions to aid 
growing talent from within

 > Continue to investigate and implement inclusive 
workplace practices and programs that celebrate 
Council’s diversity
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INFORMATION 
AND COMMuNICATIONS 
TEChNOLOgy Plan

What is the Information and Communications Technology Plan?

The ICT Plan (ICTP) feeds into the overarching Resourcing Strategy, which underpins Our Place, Our Vision 2023.

The Plan has been developed with a four year focus and targets specific areas that will advance Our Place, Our Vision 2023 
within the technologies and resources allocated to ICT and acknowledges the necessary work required in areas such as 
mobility, online and electronic solutions. 

The Plan comprises of four themes:

1 business infrastructure Services 

The primary objective of this theme is to ensure that 
Council has an optimally performing physical computing 
and telecommunications environment at all times with 
provision for business continuity (Council’s Disaster 
Recovery Plan).

Business Infrastructure Services includes system 
hardware, networks and software as well as services 
such as copying, printing, scanning and voice. Council’s 
Business Infrastructure Services is supported by a team 
of appropriately skilled employees who maintain council’s 
suite of ICT systems.

Key projects

 > Organisation-wide desktop upgrade to 
enhance performance

 > upgrade server and storage capacity to ensure better 
performance and business continuity

 > upgrade connectivity between Council offices and at its 
remote sites

 > New call centre solution to improve 
customer experience

2 business application Services

The primary objective of this theme is to ensure that 
corporate applications meet all practical and legislative 
processing requirements, while making technology 
advancements to enable the Council workforce to perform 
their individual service functions efficiently. 

Council is committed to developing solutions that enable 
innovation and acknowledges that applications need to be 
efficient, reliable and integrated so as to maximise end-to-
end business processing in an environment of collaboration 
and effective communications.

To this end, Council is committed to expanding its efforts 
in business improvement though the provision of Business 
Analyst and Project Management services to review, 
optimise and streamline existing processes.

Key projects

 > Integration of Council’s core applications to streamline 
business processes and increase productivity

 > Review, leverage and improve existing systems and 
applications 

 > upgrade to Council’s customer request management 
system to improve customer experience

 > upgrade to Council’s mapping services to enable the 
community to remotely access services and facilities
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3 On-line and electronic Solutions

The primary objective of this theme is to provide solutions 
that support business growth through delivery of 
information, services, alerts to increase levels of business 
transactions. The community will gain better access to 
services through electronic forms and online interfaces 
where back-end processing will be handled by Council 
staff or automated processes where appropriate.

Key projects

 > Develop a new on-line system whereby the community 
can directly book council facilities

 > Implementation of an electronic lodgement solution for 
149 and 603 Certificates 

 > Identify current forms on website where it is feasible 
to move to a more electronic means (end-to-end 
processing)

 > Implementation of an online waste booking system 

 > Launch electronic rate notices

 > Continuation of website upgrade

 > Design, review and upgrade internal digital 
communication and information management

4 Mobile Solutions

The primary objective of this theme is to develop a 
suite of mobile applications that enable staff to access 
business related information anywhere, anytime using 
smart technology. This will provide increased flexibility and 
improvements in the ways users interact with Council and 
in productivity levels for business users in the delivery of 
their particular services.

Key projects

 > Deploy standard mobile devices with tailored 
applications to assist staff remotely service the needs of 
the community

 > Introduce a library application that enables the 
community to reserve books and access the 
library catalogue

 > Continued development of applications that can be 
used for DA tracking, waste collection bookings, council 
works notifications, sporting field closures etc.
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ASSET MANAgEMENT 
PlanS
What are the asset management Plans?

Marrickville council’s community assets affect 
how we move about and travel, how we relax and 
play, and where we meet. currently, council’s 
assets are valued at approximately $1 billion. 
The Asset Management Plans (AMPs), combined, 
form a critical component to the Resourcing 
strategy and detail the required resources and 
activities necessary to manage these assets 
and council’s ensure how assets support the 
Marrickville community. 

The AMPs are five detailed technical documents 
that concern the council management of:

 > open space

 > Transport

 > stormwater

 > car Parks

 > Property services

in addition to the five AMPs, Marrickville council 
prepared an Asset Management Policy and 
strategy, adopted in July 2013 which informs 
these plans.

This Resourcing strategy provides insight into the 
complexities of infrastructure asset management 
and summarises each of the plans to communicate 
the key asset plans, key projects, issues and the 
required financial resources.

aSSet 
ManageMent 

plan SuMMary

prOperty 
ServiCeS  

aSSet plan

tranSpOrtatiOn 
aSSet plan

Open SpaCe 
aSSet plan

StOrMWater 
aSSet plan

Car parkS 
aSSet plan

Figure one



ThE quICK FACTS ABOuT 
MARRICKvILLE COuNCIL 
inFraStructure aSSetS

Basic facts for infrastructure assets

 > An assets lifecycle is 

uPgraDe
Enhancement of an 

existing asset to provide 
a higher level of service  
or increase the life of the 
asset beyond that which 

it had originally.

neW
Creation of a new 

asset providing a new 
service/output that did 
not exist beforehand.

DiSPOSe
Activity required 

to dispose of 
decommissioned 

assets.

reneW
Replacement of an 

existing asset to return 
the service capability 
of the asset up to that 
which it had originally.

OPerate
Regular activities to 

provide services such 
as public health, safety 

and amenity.

maintain
Action necessary to 
ensure that an asset 
achieves its useful 

life and provides the 
required level of service.

 > Backlog is the estimate of how much Council needs to 
spend to bring all infrastructure assets to a satisfactory 
level of service.

 > Satisfactory levels of service need to be agreed with 
the community for sustainable long term asset planning.

 > Funding shortfall is the difference in current funding 
and estimated required funding to maintain the assets at 
the agreed level of service.

A complete glossary is in the appendix of each detailed 
asset management plan.

ThE quICK  
FactS
1. Council’s infrastructure assets are 

valued at over $1 billion. 

2. Council spends $44 million on 
infrastructure assets each year.

3. Much of Council’s infrastructure is old 
and in the later stages of the lifecycle.

4. Council has limited funds available to 
maintain and service existing assets.

5. as assets age, maintenance 
costs increase.

6. Council needs to engage with 
the community to agree on levels 
of service.

7. Council is decreasing it’s backlog of 
infrastructure asset works.

8. Council has a funding shortfall in 
maintaining existing assets. 
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KEy ASSETS AFFECTINg COuNCILS 
lOng term SuStainaBility

Roads

Marrickville Council provides a road network in partnership 
with other Roads authorities such as Roads and Maritime 
Services and neighbouring councils for safe and efficient 
pedestrian, vehicular and cycle transportation. Marrickville 
Council has 190 km of local roads and lanes and 
24 km of regional roads with a total replacement value 
of $408 million and depreciated value of $317 million. 
Average annual maintenance expenditure is $1 million and 
average annual renewal expenditure is $1.24 million (16% 
of which is allocated to kerb and gutter replacement). 

Condition of Council roads by km length

Very good 26%

Good 35%

Fair 28%

Poor 8%

Very poor 3%

1: very good

As new construction, 
with perfect alignment 
and a sound surface, 
with no indication 
of distress.

2: good

Sound construction 
with good surface 
condition and minor 
distortion, may 
show limited ageing 
and or sporadic 
localised distress 
such as fine widely 
spaced cracking 
or small stripping/
ravelling areas with 
random patches. 

3: fair

Reasonable 
construction with 
some signs of 
surface distress, such 
as open cracking, 
ravelling/stripping 
and or rutting and 
roughness in medium 
to large scale. 

4: poor 

Surface showing 
substantial distress, 
extensive and wide 
cracking across 
the majority of the 
pavement and or 
substantial distortion 
such as medium 
to high rutting, 
roughness and 
potholes, patches of 
the pavement surface. 

5: very poor

Surface suffering 
from extensive 
and substantial 
distress, extensive 
failed and wide 
cracking areas, high 
roughness, rutting 
or ravelling, stripping 
of the pavement. 
Pavement which has 
hazardous surface 
such as potholes, 
skid resistant. 

*Visual description are for 
asphalt roads.
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Footpaths

Marrickville Council provides a footpath network for safe 
and efficient pedestrian usage. Marrickville Council has 
416 km of footpaths with a total replacement cost of 
$70 million and depreciated value of $40 million. Average 
annual maintenance expenditure is $615,000 and average 
annual renewal expenditure is $630,000. 

Condition of Council footpaths by km length

Very good 11%

Good 44%

Fair 35%

Poor 8%

Very poor 2%

1: very good

As new construction, 
with perfect or near 
condition, very 
minor fine cracks, 
no distress, no trip 
hazards, no risk of 
public injury.

2: good

No distortion, may 
show limited ageing, 
sporadic localised 
distress such as fine 
(less then 2mm), 
widely spaced 
cracks, low stepping 
or tilting, trip height 
less then 10mm. 

3: fair

Showing considerable 
distress such as fine 
to moderate cracking 
(2-5mm), minor 
distortion, trip height 
10mm – 30mm, 
areas that have 
been made safe at a 
number of locations, 
uneven surface, 
missing sections 
or restorations.

4: poor 

Showing substantial 
distress such as 
extensive and wide 
opened cracks 
(more than 5mm), 
substantial distortion, 
trip height 31mm 
– 50mm at close 
intervals, a number of 
restored and made 
safe areas, very 
uneven surface.

5: very poor

Showing substantial 
distress such as 
extensive and wide 
opened cracks (more 
than 5mm) across 
the majority of the 
surface, substantial 
distortion, trip height 
more than 50mm, 
many areas of 
restored or made safe 
areas, aged footpath, 
very uneven surface.

*Visual description are for 
concrete footpaths.

KEy ASSETS AFFECTINg COuNCILS 
lOng term SuStainaBility
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Kerbs and gutter 

Marrickville Council provides a Kerb and gutter network 
for safe and efficient stormwater collection. Marrickville 
Council has 424 km of kerb and 320 km of gutter with a 
total replacement cost of $80 million and depreciated value 
of $43 million. Average annual kerb and gutter repair and 
maintenance expenditure is $353,000. 

Condition of Council kerb and guttering by km length

Very good 1%

Good 25%

Fair 49%

Poor 22%

Very poor 3%

1: very good

Near new, none or 
occasional minor 
surface cracking, 
no misalignment 
(tilting, dropping, 
rotation), no ponding, 
no risk of public 
injury due to surface 
defects, no need for 
any intervention.

2: good

Some signs of 
wear and tear, no 
immediate intervention 
required, no risk to 
public safety, isolated 
fine to moderate 
cracking at intervals, 
isolated misalignment 
up to 5 mm, minor 
cosmetic chipping 
only, no impact on 
performance, minor 
ponding in gutter only.

3: fair

Some isolated 
defects, some risk 
to public safety 
and amenity, block 
cracking 3 to 5mm 
wide for up to 
20% of the length, 
misalignments of 5 
to 15 mm for up to 
30% of the length, 
isolated chipping, 
max 30mm diameter, 
average 5mm apart, 
more significant 
ponding in the gutter 
with no more than 
30% affected.  

4: poor 

Poor condition with 
extensive wear and 
tear, significant risk 
to public safety and 
amenity, block cracking 
(5mm) but typically 
intact covering 20 to 
50% of the section, 
misalignments of 15 to 
50mm covering over 
50% of the section, 
water infiltration to 
pavement, chipping 
and spalling with 
some water infiltration 
evident, ponding 
encroaching onto 
pavement and isolated 
pavement damage. 

 5: very poor

Significant defects, 
high risk to public 
safety, pavement and 
amenity, block cracking 
with displacement and 
sections missing, water 
infiltrating pavement, 
misalignment over 
50mm and over 50% 
of section affected, 
major spalling, water 
ponding significantly 
encroaching onto 
pavement, impacts to 
adjoining pavement.

*Visual description are for 
concrete kerb & gutter.

KEy ASSETS AFFECTINg COuNCILS 
lOng term SuStainaBility
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WhAT IS ThE CONDITION OF 
exiSting aSSetS

Marrickville council adopts a consistent approach to the assessment of the condition of 
infrastructure assets. 

Condition assessments are fundamental to asset 
management to:

 > Identify assets or areas where maintenance is needed to 
meet service levels.

 > Regular assessment gives information on the trend of 
deterioration in the asset group.

 > Enables estimates of costs to restore to a 
reasonable level.

 > help to plan for future maintenance.

 > Provides key information for risk management.

Current programs for condition assessments include 
roads, footpaths, kerb and gutter, stormwater pits, CCTv, 
stormwater pipes, electrical switchboards, traffic facilities, 
safety guardrails, park and roadside furniture and lighting 
poles. These programs are resourced through council’s 
infrastructure planning section and provide council a 
continuous improvement to the data required to analyse 
sustainability and predict future funding levels.
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WhAT ARE ASSET 
management PlanS?

Asset Management Plans define the services, how the services are provided, what funds 
are required and actions for agreed levels of service in the most economical manner.

asset group lifecycle activities

Operational Maintenance renewal upgrade/new

transportation verge mowing, 
cleaning, planning

Road patching/slab 
repairs/joint sealing/
potholes, footpath 
repairs/make safe, 
kerb and gutter repairs, 
bridge painting/repairs, 
restorations by others, 
pavement marking

Road resheeting, 
concrete road slab 
replacement, footpath 
reconstruction, 

Streetscape 
upgrades, new 
traffic management 
facilities, Bicycle paths, 
kerb ramps, water 
fountains, bus shelters

Open Space Mowing, weeding, 
cleaning, planning, 
testing

Fire compliance, 
playground equipment 
repairs, minor repairs 
and replacements.

Replacement of 
multiple components/
assets, returfing, 
replacing trees, 

upgrading the level 
of service of parks/
playgrounds/buildings, 
new facilities

Stormwater Cleaning, planning, 
education

Repairs of pits 
and pipes

Relining of pipes, 
reconstruction of 
pits/pipes

New pits/pipes/
bioretention system/
WSuD device, increase 
of capacity of pits/pipes, 

property 
Services 

Air Conditioning, 
Auto Doors, 
Backflow Devices, 
Electrical Tagging & 
Testing, Emergency 
Exit Lighting, Fire 
Services, hygiene, 
Landscaping/Plants, 
Pest Control, Sanitary, 
Security, Thermo 
Mixing valves, Trade 
Waste Agreements, 
Water Testing

Preventative & cyclical 
maintenance including 
fire equipment, exit 
& emergency lighting 
replacement, lifts, 
auto doors, roof 
& gutter cleaning, 
air conditioning 
etc. Also, includes 
reactive maintenance 
and repairs.

Replacement of large 
building and facility 
components that 
have significant capital 
expenditure e.g. roof 
replacements, internal 
refits, replacement of 
hvAC units.

upgrading of existing 
buildings and facilities 
to meet community 
expectations and 
operational needs 
and the creation of 
new assets

Carparks Cleaning & Litter, 
Landscaping/Plants, 
Security

Pavement patching, 
pothole repairs, lighting 
repairs, line marking 
and signs

Pavement renewal, 
asphalt re-sheeting and 
light pole replacements

New/upgraded 
car parks
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PLANNINg CONTExT FOR 
aSSet management

Marrickville Council implements asset management through 
the Integrated Planning and Reporting Resourcing Strategy. 
The IPR resulted from the Department of Local government 
recognising the need for improved asset management 
for council’s infrastructure assets, and includes statutory 
planning and reporting processes required by the Local 
government Act 1993 and the Environmental Planning and 
Assessment Act 1979. 

Integrated Planning and Reporting enables defined 
strategic asset management for the financially sustainable 
delivery of council’s infrastructure services. The asset 
management plans support the Community Strategic Plan 
through the four Key Result Areas:

kra 1: a diverse community that is socially 
just, educated, safe and healthy 

kra 2: a creative and cultural Marrickville

kra 3:  a vibrant economy and well planned 
sustainable urban environment 
and infrastructure

kra 4:  an innovative, effective, consultative 
and representative council

As part of Marrickville Council’s Resourcing Strategy, 
the new Infrastructure Planning Section was created in 
2010/11 to improve Council’s long-term strategic planning 
and management of community assets. The asset 
management plans strategically introduce changes to 
existing service levels, construction techniques, and the 
design and maintenance of council’s assets. 

Marrickville Council is implementing asset management 
in a structured and consistent manner guided by the 
International Infrastructure Management Manual (IIMM) 
and the Institution of Public Works Engineers Australia 
NAMS.PLuS methodology. 

Council recognises that Asset Management Plans 
are comprehensive documents that require technical 
complexity and ongoing development. Council has created 
this Summary Asset Management Plan to communicate 
the asset management principles and fundamentals of long 
term asset management planning.

The Detailed Asset Management plans define asset 
services, how the services are provided and what funds 
are required, including actions for agreed levels of service 
in the most economical manner. The benefits of detailed 
asset management plans include 

 > improved stewardship and accountability,

 > improved communication and relationships between 
service user/provider, 

 > improved risk management,

 > improved financial accountability and 

 > providing service from infrastructure in a 
sustainable manner.

Integrated Sustainable Asset 
Management Planning

Marrickville Council’s goal is to provide the required level of 
service to the community in the most cost effective manner 
throughout the lifecycle of assets (New, operate, maintain, 
renew, upgrade, dispose), to provide for present and 
future consumers. It is recognised nationally that the asset 
management planning for Local government is complex 
with significant aged assets and budgeting constraints. 

Asset management is constantly evolving and changing in 
order to maintain sustainability through the various demands 
such as population or demographic changes, climate 
change, peak oil impacts, technological advances, changing 
lifestyles and obsolescence. Asset management planning 
gives an opportunity to explore all possible alternatives such 
as non asset solutions and new technology.

The asset sustainability ratio and asset renewal funding 
ratio will soon be introduced as national indicators for long 
term sustainability. Current estimations of these indicators 
show that Council will need to increase replacement and 
renewal budget allocations for roads, footpaths, kerb, 
gutter, stormwater pits and pipes for improvement in long 
term sustainability.
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council began consultation with the community on the condition of its infrastructure 
assets as part of the 2013 review of the Community Strategic Plan.

It is important that the community has a say on the 
management of infrastructure assets and the standard at 
which they expect assets to be maintained. The condition 
of infrastructure assets impacts not only the quality of life 
of residents and safety but also Council’s planning and 
budgeting for the future, including allocating resources to 
priority areas for the community. 
Clearly Council has to maintain community infrastructure to 
acceptable standards for safety and functional usage. 
When determining the standards Council needs to know 
what an acceptable standard is for the community on a 
range of assets so Council can better direct resources 
aligned to community priorities. 
Obtaining community feedback on asset condition 
is important for council to understand as it impacts 
how we prioritise our work, Council spending and 
recommendations to Councillors on future budget 
decisions, including the level of rates required to fund 
important infrastructure.

CONSuLTINg 
the cOmmunity

COMMuNITy 
levelS OF Service

community levels of service measure how the 
community receive the service in terms of:

 > Quality  
How good is the service?

 > Function  
Does it meet the user’s needs?

 > capacity/utilisation  
is the service over or under used?

The community levels of service including 
performance measures, current levels of service 
and optimal levels of service are listed in the 
detailed asset management plans.

council translates what the community need 
into technical levels of service which are used to 
measure council performance for service levels. 
The technical levels of service are noted in the 
detailed asset management plans. The desired 
levels of service are obtained from customer 
satisfaction surveys, customer feedback, 
service requests and correspondence and 
community engagement.

council uses the levels of service as a 
performance measurement to establish 
forward works programs, maintenance 
schedules and delivery programs for the short 
and long term planning. 
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council’s community surveys of 600 residents have consistently identified the importance 
the community places on maintaining critical infrastructure assets. The 2012 survey 
identified infrastructure assets as being the areas of most immediate priority for council 
based on the performance gap analysis. 

Council’s Delivery Program 2013/17, Operational Plan 2014/15 and Resourcing Strategy addresses community concern with 
specific activities and funding to identify high priority assets for improvement. 

Service area importance mean Satisfaction mean performance gap

Maintaining footpaths 4.42 2.91 1.51 (very high)

Maintaining local roads 4.34 3.00 1.34 (med. high)

Providing adequate drainage and flood controls 4.29 2.98 1.31 (med. high)

Management of street parking in 
residential areas

4.06 2.79 1.27 (med. high)

Ensuring that new developments maintain or 
enhance their surroundings

4.28 3.04 1.24 (med. high)

Long term planning for Marrickville 4.33 3.13 1.20 (med. high)

Community Consultation

Consultations at the Australia Day Event 2013 sought 
community comment on infrastructure standards to inform 
development of the Asset Management Plans. Consultation 
focused on obtaining community views on the three 
categories of assets that represent 78% of the estimated 
cost to bring the assets up to satisfactory condition. 
Council also consulted the community via a web version of 
the asset condition survey. The collated responses suggest 
the community members surveyed expect improvement in 
key asset classes such as footpaths. Further engagement 
is planned in 2014/15 to better understand community 
expectations of asset conditions and planning. 

Community expectation of asset condition

Condition roads footpaths
kerb and 
gutters

1. Excellent 21% 4% 5%

2. good 35% 73% 53%

3. Average 37% 14% 30%

4. Poor 7% 5% 9%

5. very Poor 0% 4% 3%

COMMuNITy 
Survey reSultS
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WhAT IS  
OuR ANNuAL 
ShOrtFall?

The total annual funding shortfall for infrastructure assets whole of lifecycle is $10 million. 
This is further modelled in the detailed asset management plans and the long term financial 
plan. The shortfall estimate is based on the 2014/2015 budget and the renewal required to 
maintain existing assets at a satisfactory level of service. Total annual funding shortfall to 
renew existing infrastructure assets is $4.9 million for 2014/2015.

2014/2015 renewal budget shortfall

2014/2015 budget

Shortfall

0 500 1000 1500 2000 2500 3000 3500 4000

Property renewal

Carpark renewal

Park buildings renewal

Park footpath

Stormwater renewal

Kerb and Gutter renewal

Roadside furniture

Street tree renewal

Park tree renewal

Park assets

Footpath construction renewal*

Local roads renewal

Regional roads renewal

Shortfall $,000

impacts of shortfalls

 > Lower levels of service.

 > Lower reliability of service.

 > Poor asset conditions.

 > higher level of risk.

 > Increased costs for critical assets.

resolving the shortfalls

 > Improve asset knowledge/data.

 > Improve efficiency to optimise lifecycle costs.

 > Identify and manage risks.

 > Balance service levels and costs.

 > Identify surplus assets and dispose.

 > Consult with the community to make service 
needs affordable.

 > Review funding levels and apportionments.

24 Marrickville Council Resourcing Strategy



lifecycle 
annual

SHOrtfall

Open Space transport Stormwater carpark
Property 
Services

Operations 
total: $1,345,000

$225,000

Waterplay park 
($50k), Bush 
regeneration ($100k), 
Weekend and new 
toilet cleaning ($75k)

$970,000

Planned tree 
maintenance 
including tree base 
($700k), graffiti 
removal ($20k), 
sensitive location 
non chemical weed 
removal ($50k), 
green LATM and 
verge garden 
maintenance ($200k).

$150,000

Drainage pipe 
cleaning ($100k) 
Floodplain studies 
and plans ($50k)

maintenance 
total: $685,000

$60,000

Playground 
equipment ($60k)

$75,000

Line marking and 
signage ($75k)

$150,000

Pits and pipes 
($150k)

$400,000

capital 
renewal 
total: $4,933,000

$700,000

Park footpaths 
($200k), Park 
buildings ($250k), 
Park assets ($250k)

$3,660,000

Regional roads 
($350k), Local roads 
$2,560k), Kerb & 
gutter ($450k), 
Roadside furniture 
($300k)

$400,000

Pits and pipes 
($400k)

$134,000 $39,000

upgrade 
total: $2,350,000

$600,000

Cooks River Bank 
Naturalisation ($600k)

$750,000

Streetscape upgrade 
non section 94 
($750k)

$1,000,000

Flood mitigation 
($1,000k)

new 
total: $720,000

$720,000

Kerb ramps ($120k), 
Bicycle plan ($600k)

tOtal 
$10,033,000

 
$1,585,000

 
$6,175,000

 
$1,700,000

 
$134,000

 
$439,000

A funding gap exists where there is insufficient capacity to fund asset renewal, maintenance and other operational life cycle costs at 
the required level of service for existing assets. Further analysis will be required when community engagement on desired levels of 
services is carried out and more data is collected on operational and maintenance expenditure against assets. This shortfall estimate 
considers information reported in Councils annual financial reports including estimated cost to bring up to a satisfactory condition 
and the gap in required and actual maintenance expenditure. 

This assessment does not include all new additional assets or an upgrade of existing assets to generate a higher level of service 
such as the 2013 Recreation and Community Facilities Strategies. An Integrated Land and Property Strategy is currently being 
developed which will inform new or upgrade opportunities. For this assessment it has been assumed that the funding levels are 
adequate unless noted below.
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Council’s open space assets are valued at $87.9 million. The assets that support the open space environment include sports 
fields, playgrounds, carparks, paths, utilities, park furniture, garden beds, trees, grassed areas, buildings.

 > External playing surfaces 
(121 assets)

 > Landscaping and 
pathways (1044 assets)

 > Lighting (1055 assets)

 > Outdoor furniture 
(1074 assets)

 > Playground equipment 
(302 assets)

 > Water and drainage 
reticulation (60 assets)

 > Carparking (48 assets)

 > Fencing and gates 
(639 assets)

 > Site and shade structures 
(260 assets)

 > Small bridge structures 
(4 assets)

 > Flagpoles (7 assets)

 > Other structures 
(2211 assets)

 > Park buildings (73 assets)

Council is embarking on a recreation strategy that emphasises a broad spectrum of activities ranging from individual passive 
activities to active organised sporting competition. The assets supporting recreation across the LgA require suitable levels of 
service for the proposed use. upgrades and increasing the use of certain assets requires a review of the lifecycle operations 
and maintenance costs as well as capacity. Open space design guidelines and making the most of the space available are 
key to sustainability in the open space.

parks asset plan

issues delivery projects 2014–17 listed in the 2014/15 capital budget

Key category: Park Buildings value: $27m

Structural integrity, property damage due to fire 
or electrical fault, Asbestos, injury to people and 
property, building disposal planning, changes to 
building standards, lifecycle costs considerations 
such as maintenance and operational cost 
increases associated with new buildings 

toilet renewal: Tillman Park, hJ Mahoney Park changeroom/
toilet/kiosk refurbishment

toilet Demolition: hoskins Park, henson Park, Wicks Park

Park Building renewals: henson Park scoreboard, Petersham 
Park grandstand/changeroom/toilet

Design & Planning: Camperdown Park grandstand, Marrickville 
Park amenities and grandstand toilet strategy

Key category: Land Improvements value: $60.9m

vandalism, deterioration, asset failure, injury to 
people and property, asset usability, environmental 
effects, asset disposal planning, lifecycle costs 
considerations such as maintenance and 
operational cost increases associated with new 
assets and park upgrades

Park upgrades: Petersham Park, Enmore Park, Camperdown 
Memorial Park, Camdenville Park, Sydenham green, Marrickville 
Park, Camperdown Park, Montague gardens

general: Dog off leash facilities, exercise equipment, park tree 
renewal and planting, Pocket Park upgrade program, sports field 
upgrades, playground upgrades

PLAN SuMMARy: OPen SPace
council provides open space assets to enable active, healthy, safe, functional and 
accessible community recreation. open space assets contribute to the social, ecological 
and economic well being of the community by providing a place for events, organised 
and spontaneous recreation, appreciation and conservation of the natural environment.
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The table below shows the lifecycle budget expenditure for the open spaces assets in the 2014/17 program of works. This 
expenditure is consumer price indexed for future years operations and maintenance budgets. Asset management planning 
does not use consumer price indexing hence the asset management plan and 10 year resourcing strategy is at today’s 
dollars. The indexing will occur during the integration of the asset management plans into the long term financial plan.

lifecycle expenditure 
$,000

2014/15 
budget

2015/16 
budget

2016/17 
budget

2017/18 
budget

Operations  $5,937  $6,093  $6,130  $6,327

Maintenance  $409  $421  $433  $445 

Capital Renewal  $1,515  $2,076  $2,656  $944 

Capital upgrade  $1,186  $2,844  $3,894  $1,326 

total  $9,047  $11,434  $13,113  $9,042

Council models three scenarios for resourcing infrastructure assets, Scenario 1 (the asset register) and Scenario 3 (using 
current funding levels) are further explained in the detailed asset management plans. Scenario 2 (below) adjusts funding 
levels based on risk management and levels of service. The 10 year resourcing of the life cycle of infrastructure assets is 
shown below at today’s dollars for operations, maintenance, projected renewal and projected upgrade. The bold purple line 
is the existing long term financial plan at today’s dollars. 

The estimated effect of this strategy on condition is shown in the pie charts below. This resourcing strategy aims to eliminate 
the condition 4 and 5 assets and increase the number of condition 1 and 2 assets.

10 year resourcing strategy 
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Current condition

Very good 14%

Good 73%
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10 year projected condition*

Very good 38%

Good 51%

Fair 11%

Poor 0%

Very poor 0%

*This is based on the above 
10 year resourcing strategy 
scenario 2.
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Council’s transportation assets are valued at $589 million and include:

 > 214 km of roads.

 > 416 km of footpaths.

 > 320 km of gutter.

 > 390 km of kerb.

 > 1 road bridge, 1 footbridge.

 > 12,781,141 traffic devices.

 > 2.6 km of retaining walls.

 > 127,040 road furniture assets 
(including seats, bins, signs, lines, 
white way lighting).

 > 22,608 Street trees.

 > 160km grass or garden verge

Many of the transportation assets are approaching the end of their useful life. They require maintenance and renewal to 
continue to provide the level of service the community needs. gradual development and urbanisation of Marrickville Council 
and changes in demands from vehicles, bicycles and pedestrian safety have created traffic congestion on main roads 
and inadequate roadside parking. Parking and traffic studies are underway to look at strategies to meet the needs of the 
community. The aging footpath network and conflicts with other assets such as trees and service authorities (Telstra, Ausgrid, 
Sydney Water) require strategic planning to provide cost effective and efficient maintenance solutions. The Connecting 
Marrickville Project aims to connect the planning and delivery of streetscape infrastructure with the people who use it. It is 
intended that this program will carry out footpath renewals to improve the condition of footpaths across the LgA.

transport asset plan

issues delivery projects 2014–17 listed in the 2014/15 capital budget

Key category: Roads and Traffic Facilities/Management value: $522.7m

Ageing infrastructure resulting in increased 
maintenance, increased demand due to regional 
population growth, demand changes due to 
improving technology, financial constraints on 
budgets, optimisation for life cycle management, 
changes in use of roads, biodiversity, climate 
change, environmental cracking/deterioration

Capital renewal and upgrade of regional roads, local roads and 
lanes, bridges, traffic devices, road side furniture and traffic 
management facilities. Kerb and gutter works are carried out in 
coordination with footpaths and roads. See the delivery program 
for full listing of projects proposed

Key category: Footpaths value: $66.6m

Ageing infrastructure, ageing population, changes in 
accessibility requirements, environmental cracking/
deterioration, street tree roots, increased biodiversity, 
maintaining clearances for footpaths from trees, 
technology change, financial constraint on budgets, 
optimisation for life cycle management, climate 
change, changes in expectation from gentrification.

Capital renewal and upgrade of footpaths including concrete/
asphalt and heritage locations. See the delivery program for full 
listing of projects proposed.

PLAN SuMMARy: tranSPOrt
Marrickville council provides a road network in partnership with other Roads authorities 
such as Roads and Maritime services and neighbouring council’s for safe and efficient 
pedestrian, vehicular and cycle transportation.
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The table below shows the lifecycle budget expenditure for the transportation assets in the 2014/17 program of works. See 
page 27 for further explanation.

lifecycle expenditure 
$,000

2014/15 
budget

2015/16 
budget

2016/17 
budget

2017/18 
budget

Operational $11,338 $10,941 $11,215 $11,423 

Maintenance $3,213 $3,079 $3,171 $3,254 

Capital Renewal $2,813 $3,031 $3,011 $3,032 

Capital upgrade $400 $773 $423 $360 

Acquisition $3,321 $2,954 $1,431 $1,052 

total $21,085 $20,778 $19,251 $19,121 

 
The bold purple line in the bar chart below is the existing long term financial plan at today’s dollars and is based on scenario 
2. See page 27 for further explanation. 

The estimated effect of this strategy on condition is shown in the pie charts below. This resourcing strategy aims to eliminate 
the condition 4 and 5 assets and increase the number of condition 1 and 2 assets. The estimated effect of this strategy 
on condition is shown in the pie charts below. This resourcing strategy aims to eliminate the condition 5 assets, decrease 
the number of condition 4 assets and keep constant the number of condition 1 and 2 and 3 assets. See page 27 for 
further explanation.

10 year resourcing strategy 
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Over the past 20 years, engineers have mapped the extent of the underground pipe network. In 2011 Council commenced 
a closed circuit television (CCTv) investigation to verify the condition of the underground network.

Council’s stormwater assets are valued at $120 million and include:

 > 69.7 km of stormwater pipes 
(75mm to 1.8m, including 7.6 km 
box culverts, 0.4 km open channels)

 > 4,808 stormwater structures (pits)

 > 22 gross pollutant traps

 > 1 pump station at Camdenville Basin

 > 2 detention Basins (Marrickville 
Oval – 10,000 m3 and Camdenville 
Basin – 7,900 m3)

 > 3 wetlands (Tempe Reserve – 
5,500m3, 11,300 m3, and 13,700 m3)

 > 17 Stormwater treatment systems 
(rain gardens, porous paving)

The stormwater network includes pipes and other infrastructure owned and managed by Sydney Water Corporation (18 
km of pipes and the 100,000 m3 Sydenham detention basin), Roads and Maritime Services (ex RTA) (11 km pipes), and 
RailCorp NSW (3.6 km pipes).

The gradual development and urbanisation of the Marrickville LgA has meant that stormwater infrastructure has been built 
and modified over time, responding to the community’s need for flood mitigation. The works were generally not sufficient for 
future development and did not plan for water quality improvements. Consequently, the stormwater system in Marrickville 
LgA performs to a number of different design standards. A recent assessment of the condition of a small number of 
Council’s stormwater pipelines showed that the pipe network requires significant renewal and upgrade. Stormwater 
infrastructure renewal and upgrade programs will use sustainable water management objectives and include water sensitive 
urban design technologies where possible. 

Stormwater asset plan

issues delivery projects 2014–17 listed in the 2014/15 capital budget

Key category: Pipes, pits, box culverts, open channels, retarding basins, gross Pollutant traps (gPT), pump station, 
rain gardens  
value: $120.5m

Flood protection to people and property, under 
capacity pipes due to age of infrastructure, 
unknown condition of pipes due to buried 
assets, impacts of climate change on existing 
infrastructure and properties, lack of information 
on the condition and verification of the 
underground stormwater network. 

Stormwater renewal: Reline pipes program following CCTv 
condition inspection

Stormwater upgrade: victoria Street, Campbell Street, Liberty 
Street, Bedford Street, Cobar Street, Richardson Lookout, Warren 
Park drain, Marrickville Oval detention

Stormwater new: Bio retention systems to Alice Lane, 
Albermarle Street, Scouller Street, Camdenville Oval, Addison 
Road Centre, Enmore Park Centre rain garden

PLAN SuMMARy: StOrmWater
The stormwater infrastructure in the Marrickville LgA is one of the oldest in sydney, 
dating back over 100 years. stormwater assets can be difficult to manage with the limited 
information on location and condition of the pipe network. 
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The table below shows the lifecycle budget expenditure for the stormwater assets in the 2014/17 program of works. 
See page 27 for further explanation.

lifecycle expenditure 
$,000

2014/15 
budget

2015/16 
budget

2016/17 
budget

2017/18 
budget

Operations  $1,122  $1,144  $1,152  $1,190 

Maintenance  $160  $165  $169  $174

Capital Renewal  $300  $100  $105  $119

Capital upgrade  $480  $810  $549  $599

Capital Expansion  $595  $290  $260  $330

total  $2,657  $2,509  $2,235  $2,412 

 
The bold purple line in the bar chart below is the existing long term financial plan at today’s dollars and is based on scenario 
2. See page 27 for further explanation. 

The estimated effect of this strategy on condition is shown in the pie charts below. The estimated effect of this strategy on 
condition is shown in the pie charts below. This resourcing strategy aims to eliminate the condition 5 assets and keep constant 
the number of condition 1, 2, 3 and 4 assets. See page 27 for further explanation.

10 year resourcing strategy 
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10 year projected condition*
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*This is based on the above 
10 year resourcing strategy 
scenario 2.
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Council’s off street car parking network assets are valued at $11.87 million.

Council currently funds minor maintenance and pavement patching activities for its off street car parks. Risk associated 
with these car park assets is managed through on-going condition/risk assessments to ensure the existing levels of service 
are maintained.

issues delivery projects 2014–17 listed in the 2014/15 capital budget

Key category: Car Parks value: $11.9m

Structural integrity of infrastructure, including 
pavement, lighting, barriers, retaining walls etc, 
causing injury to people or damage to vehicles 
and property, Car Park disposal planning, 
changes to Car Park standards, lifecycle costs 
considerations such as maintenance and 
operational cost increases

car Park maintenance: Continue maintaining Car Park Assets 
within current Operational and Maintenance Budgets

PLAN SuMMARy: car ParKS
council provides twenty three off street car parks to support the parking needs of the 
community and businesses. This car park network provides approximately 1,150 car 
parking spaces.

COuNCIL’S INFRASTRuCTuRE ASSETS ARE vALuED AT OvER 

$1 BILLION. COuNCIL SPENDS $44 MILLION ON 

INFRASTRuCTuRE ASSETS EACh yEAR.
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The table below shows the lifecycle budget expenditure for the carpark assets in the 2014/17 program of works. See page 
27 for further explanation.

lifecycle expenditure 
$,000

2014/15 
budget

2015/16 
budget

2016/17 
budget

2017/18 
budget

Operations $118 $118 $118 $118

Maintenance $12 $12 $12 $12

Capital Renewal – – – –

Capital upgrade – – – –

Acquisition – – – –

total $130 $130 $130 $130

The bold purple line in the bar chart below is the existing long term financial plan at today’s dollars and is based on scenario 
2. See page 27 for further explanation.  

The estimated effect of this strategy on condition is shown in the pie charts below. This resourcing strategy aims to provide on-
going operational & maintenance activities to meet existing service levels and manage risk through on-going condition and risk 
assessments, communicating any identified risk as and when the need arises. See page 27 for further explanation.

10 year resourcing strategy 
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10 year projected condition*
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*This is based on the above 
10 year resourcing strategy 
scenario 2.
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Council’s property infrastructure assets are valued at $137.8 million and includes;

 > Administration Buildings

 > Aquatic Centres

 > Child Care Centres

 > Community Centres

 > Community halls

 > Coptic Church

 > Early Childhood Centres

 > Investment Properties

 > Libraries 

 > Old Marrickville hospital site

 > Operational Facilities

 > Recreation Buildings & Facilities

 > SES Building

 > Town halls

issues delivery projects 2014–17 listed in the 2014/15 capital budget

Key category: Buildings value: $137.8m

Structural integrity, property damage due to fire 
or electrical fault, Asbestos, injury to people and 
property, building disposal planning, changes to 
building standards, lifecycle costs considerations 
such as maintenance and operational cost 
increases associated with new buildings

Building Structural repairs: Petersham Town hall

Building upgrades: various Community Facilities as part of the 
Local Infrastructure Renewal Scheme (LIRS), Energy Efficiency 
Projects, including ECO*STAR and the Local government Energy 
Efficiency Program (LgEEP), Petersham Administration Centre. 
Fanny Durack Aquatic Centre

Building new: New SES headquarters at Sydenham green, 
New Library (Old Marrickville hospital site) – continuation of 
concept planning and community engagement

PLAN SuMMARy: PrOPerty ServiceS
council provides a property infrastructure network to facilitate council’s community 
and recreational services, its administrative & operational activities and its property 
investment portfolio.
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The table below shows the lifecycle budget expenditure for the property assets in the 2014/17 program of works. See page 
27 for further explanation.

lifecycle expenditure 
$,000

2014/15 
budget

2015/16 
budget

2016/17 
budget

2017/18 
budget

Operations $2,840 $2,840 $2,840 $2,840

Maintenance $2,451 $2,451 $2,451 $2,451

Capital Renewal $1,205 $864 – $450

Capital upgrade $4,990 $397 $83 $83

Acquisition $55 $2,000 $2,000 $2,000

total $11,542 $8,552 $7,374 $7,824

The bold purple line in the bar chart below is the existing long term financial plan at today’s dollars and is based on scenario 
2. See page 27 for further explanation. The estimated effect of this strategy on condition is shown in the pie charts below. 
This resourcing strategy aims to provide on-going operational, maintenance and renewal activities relating to existing assets 
to meet current service levels and undertake specific renewal, upgrade or new works to address strategic outcomes in 
Council’s Delivery and Operational Plans, particularly with regard to Major Projects, Community Facilities upgrades and 
energy & water efficiency projects. See page 27 for further explanation.

10 year resourcing strategy 
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*This is based on the above 
10 year resourcing strategy 
scenario 2.
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